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Date: 23 August 2000 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Ref IWWW 

To: PERSONNEL SERVICES COMMITTEE 
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Subject: INDEPENDENT FINANCIAL ADVICE 
TO EMPLOYEES 

Introduction 

The purpose of this report is to advise Committee that the tender process for the above service has been 
concluded and to request approval to appoint two companies to provide independent financial advice to 
employees. 

Background 

To date, the Council has not had the facility to offer an independent financial advice service to employees 
at key times during their working lives, such as prior to starting a family, buying a house or at retirement. 

The tender detailed above was designed to identify suitable companies to provide a range of financial 
advice services and was advertised in The Herald on Thursday 30 March 2000, inviting applications from 
suitably qualified and experienced organisations to provide independent financial advice to Council 
employees, at no cost to the Council. 

Expressions of Interest 

Following this advertisement nine expressions of interest were received and tender documents were 
issued to: 

1. Financial Tactics Limited 
2. Anderson MacPhie 
3. Blythswood Associates 
4. The Anderson Partnership 
5. CDU Limited 
6. Brian Mellon, Financial Services 
7 .  Bank of Scotland 
8. Aon Consulting Financial Services 
9. Neill and CO 

Seven of the companies listed above chose to submit a tender for this service. These were:- 

1. 
2. 
3. 
4. 
5. 
6. 
7 .  

Financial Tactics Limited 
Blythswood Associates 
The Anderson Partnership 
CDU Limited 
Brian Mellon, Financial Services 
Aon Consulting Financial Services 
Neill and CO 
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3.3 Of these seven tenderers, two companies were excluded from the evaluation process:- 
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1. CDU Limited 
The services offered were tied to a particular company and did not meet the requirement of 
independent financial advice. 

2. Brian Mellon, Financial Services 
The tender document was received after the closing date for the receipt of tenders. 

Evaluation Process 

The evaluation process consisted of four stages:- 

1. A financial evaluation 
2. 
3. An interview, and the 
4. Taking up of references. 

The evaluation of a written submission 

The written evaluation and interview were based on the standard model used by the Council ie 
assessment of the company's track record and experience; organisation and liaison proposals; 
management structure and quality systems. 

A representative of the Director of Finance undertook a financial evaluation of the remaining five 
companies and approval was given for all of these companies to move to the next stage of the evaluation 
process. 

Each company was invited to respond to a series of written questions based on the criteria detailed above 
and to attend an interview designed to elicit additional relevant information and to assess the tenderer's 
experience in the provision of this type of contract. 

References were also requested and, based on the information collected throughout this evaluation 
process, the interview and the references, the following companies are recommended for appointment to 
provide independent financial advice services to the employees of the Council:- 

1. Blythswood Associates 
2. Aon Consulting Financial Services 

Since the commencement of this tendering process Aon Consulting Financial Services has undergone a 
management buyout and is now called Momentum Financial Services Limited. Further checks have been 
undertaken on the status of the new company and these have indicated that it has comparable financial 
strength and similar resources to that of the previous business. 

Recommendations 

The Committee is asked to approve the appointment of Blythswood Associates and Aon Consulting 
Financial Services, now trading as Momentum Financial Services Limited, as independent financial 
advisers to the employees of the Council for an initial period of two years commencing on 1 October 
2000, with a possible one year extension to the contract period. 

Head of Personnel Services 




