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To: Social Inclusion Committee 

From: Chief Executive 

Date: 11 September 2000 I Ref CE/297SCR034 

Subject: Social Inclusibn Partnership - Update 
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Purpose 

The purpose of this report is to provide the Committee with an update of ongoing activity in relation to 
Motherwell North, North Lanarkshire and South Coatbridge Social Inclusion Partnerships. 

Funding Proposals - South Coatbridge Social Inclusion Partnership 

Community Engagement Strategy 

Over the last year discussions have taken place around the best methods to involve as wide a range of 
groups and residents from South Coatbridge in the work and management of the SIP. The ‘Leap into 
Health’ campaign and the Citizens Jury were very much used as a first stage to raise the profile. There is 
now a need to further develop the process of Community Engagement around the three areas identified 
below: 

0 representation 
information and consultation and 
capacity building. 

As members are aware one of the key themes of the SIP is that its work influences the mainstream 
activity of the partners and involving key staff and deliverers. North Lanarkshire Council Community 
Services department is already supporting individual organisations within the South Coatbridge area and 
it is recommended by the Management Group that the Department is invited to prepare a bid to establis” 
and resource the community support mechanisms for the partnership. 
budgeting process it has been agreed that E50,000 be set aside as an indicative allocation to resource this 
activity. 

Additionally to aid in ti. 

The Department has been involved in numerous discussions with representatives of the partnershp and 
they are keen to be involved in this work. 

It is recommended that $50,000 is allocated from the unallocated funds to support this activity. 

Management Fee 

The Council as financial manager of the SIP budgets for each of the partnershps is entitled to claim 2.5% 
of the revenue budget as a contribution towards the management of the budget as agreed by the Scottish 
Executive and the partners. This budget provides a contribution to cover such costs as Council staff time 
in managing the budget, ensuring correct financial procedures and supporting projects. In relation to the 
South Coatbridge budget this allocation has not been identified and now requires to be agreed. 

It is recommended that $16,650 be identified as a Management Fee in the South Coatbridge SIP 
budget. 
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2.9 Funding Proposals 

2.10 A number of funding proposals have been submitted to South Coatbridge Partnership for their 
consideration. To aid in the consideration of these proposals a funding sub-group was established to 
consider these projects and provide recommendations for the Management Group. These 
recommendations have now been considered by the Management Group and details are provided as 
Appendix One. The fbnding recommendations have been broken down into two categories, (i) South 
Coatbridge specific activity and (ii) those which involve a contribution towards an application for 
European funding which will provide a service to South Coatbridge residents. The contributions to 
European applications are only indicative at this time and the outcome of these application will be known 
during November. 

2.11 It is recommended that the funding recommendations outlined in the attached Appendix One be 
approved. 

Evaluation Process - North Lanarkshire SIP projects operational in South Coatbridge 2.12 

2.13 Members will recall that the North Lanarkshire Social Inclusion Partnership is due to terminate in 
November 2001. There are currently five projects funded by the Partnership which provide a service to 
the South Coatbridge area. North Lanarkshire Social Inclusion Partnership is an area based SIP-whose- 
priority themes are anti-poverty, health and community development and these projects support one or 
more of these themes. The South Coatbridge Social Inclusion Partnership is however a thematic SIP 
with a clear focus on the reduction of health inequalities. The Management Group have therefore agreed 
to undertake an evaluation of these projects which offers them an opportunity to demonstrate where they 
can contribute to the aims and objectives of the South Coatbridge SIP. It is anticipated that this will take 
place between October 2000 and January 2001, with the outcome of this process being reported to a 
future Committee meeting. 

2.14 The Committee is asked to note the evaluation process. 

2.1 5 Community Projects Fund 

2.16 The development of community organisations operating in the South Coatbridge are has been identified 
as major priority for the Social Inclusion Partnership and to aid in this process it has been agreed that a 
Community Projects Fund be established to support community and voluntary sector activity in the area. 
The fund would be in two categories (i) a small awards budget for projects and activities up to $5,000 
and, (ii) a larger projects budget of 25,000 and over. The fund would help community and voluntary 
sector organisations to: 

0 

develop ideas for new services and activities 
undertake specific pieces of work which have a developmental function and purpose 
establish services or activities to complement the work of existing projects; and 
set up pilot initiatives for a trial or introductory period. 

2.17 The fund would be open to: 

Voluntary organisations and community groups provided they can demonstrate that they have the 
capacity to manage (including the financial management) and develop the project 
Local service providers provided they can demonstrate that the project should not already be supplied 
by their organisation and it is complementary and additional to existing services 
Existing projects within South Coatbridge SIP provided the project is to develop a new service or 
element of a project and is not to supplement existing project funding. 
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2.18 Application forms will be available from 9" October with completed forms to be returned by 30" 
October 2000. The applications will then be considered by the Management Group with a report being 
presented.to the next appropriate Social Inclusion Committee meeting. 

2.19 The Committee is asked to note the above. 

3.0 Funding Proposals - Motherwell North Social Inclusion Partnership 

3.1 Tackling Drugs Misuse 

3.2 In June of this year the Drugs Action Team submitted a bid, on behalf of the Motherwell North 
Partnership to access funding provided by the Scottish Executive around the theme of Tackling Drugs 
Misuse. The Scottish Executive have now confmed that this bid has been successful and an additional 
€35,000 has been allocated to the Partnership to support this bid. The funding has been made available, 
as a specific grant which means that it can only be used to support this activity any underspend cannot be 
utilised by the Management Group. 

3.3 The Committee is asked to note this award. 

Y . - ___ - . 
3.4 Anti-Poverty Strategy 

3.5 The Management Group has recommended that an officer be recruited on a temporary basis to support 
the development of the anti-poverty strategy for the Partnership. This post will be funded from the 
monies previously identified for this work. The post, in line with the other Development Workers within 
the Support Team will be at grade PO2 - P05. The post will require to be remitted to Personnel 
Committee for their consideration. 

3.6 It is recommended that the post be agreed and remitted to the Personnel Committee for their 
consideration. 

3.7 CICERO Initiative 

3.8 The Management Group has been approached concerning support for a Community Capacity Building 
initiative being supported by Community Enterprise in Strathclyde. The proposal is to run a pilot project 
in the Motherwell North area with funding being provided from a variety of sources including Key Fund, 
Community Enterprise in Strathclyde and the Partnership. The Management Group has recommended 
that S6,OOO be allocated to support this activity. 

3.9 It is recommended that $6,000 in 2000/2001 be allocated from the Development Budget previously 
agreed to support this activity 

3.10 . Community Capacity - CAVOC 

3.1 1 One of the major priorities for the Partnership is support for the Community and Voluntary sector in the 
Motherwell North area. To aid ir. the provision of this support a service level agreement has been 
negotiated with CAVOC for provision of a range of services over the next two years. The cost of this 
will be E11,423 in 2000/2001 and 215,991 in 2001/2002. 

3.12 It is recommended that $11,423 be allocated in 2000/2001 and $15,991 in 2001/2002. to support this 
activity. 

3.13 Funding Officer Post 

3.14 One of the main issues being identified both by local community groups and by funding providers is the 
need to provide support to organisations when applying to a variety of funding sources. To help tackle 
this issue the Management Group has agreed to recommend the funding of a Funding Officers post at a 
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grade of PO2 - P05. The cost being E11,300 in 2000/2001 and €32,645-in 2001/2002. This will 
hopefully allow local community groups and organisations within the SIP area to maximise their fhding 
opportunities. The post will require to be remitted to Personnel Committee for their consideration. 

It is recommended that $11,300 in 2000/2001 be allocated from the Development Budget previously 
agreed and that €32,645 be allocated from the 2001/2002 budget to support this activity and 
remitted to the Personnel Committee for their consideration. 

Childcare Strategy 

Following on from the previous strategy development work undertaken by the Partnership, the 
preparation of a Childcare Strategy has been clearly identified as a priority for this current year, to aid in 
this process it has been recommended that €6,100 be allocated to undertake a survey within the Sip area 
into current childcare supply and demands together with support for identified training needs. 

It is recommended that $6,100 in 2000/2001 be allocated from the Development Budget previously 
agreed to support this activity 

European Funding Proposals 

The Partnership has been approach by a number of organisations that proposed to submit bids for 
European funding which would include an element of their activity within the Motherwell North area 
concerning the possibility of funding support from the Partnership. These applications have now been 
considered by the Management Group and it has been recommended that the following contributions be 
agreed. These recommendations are outlined inn the attached Appendix Two. The contributions to 
European applications are only indicative, however the outcome of the application process should be 
known during November. 

It is recommended that the funding recommendations outlined in the attached Appendix. Two be 
approved in principle. 

Small Projects Allocation 

Members will recaM that the Social Inclusion Partnership has in previous years held an application round 
for Small Projects open to organisations in the eligible area to bid for small sums of money to fund 
activities which further the objectives of the Social Inclusion Partnership. Applications were required to 
be returned by 30 June 2000 and these applications have now been assessed at a meeting of the 
Management Group. Funding recommendations are outlined in Appendix Three. 

North Lanarkshire SIP 

Monklands Women’s Aid 

Earlier in the year the Management Group had agreed to provide support to Monklands Women’s h d  as 
an interim measure in 1999/2000 whilst issues around their refuge accommodation were resolved. The 
Management Group has now been informed that these issues have been resolved and that as a result the 
project no longer requires support from the Partnership. Therefore the project will cease SIP funding 
with effect from 01 September 2000 and the remaining balance of funds of 512,600 can be added to the 
unallocated budget thereby allowing it to be reallocated by the Management Group. 

It is recommended that the g12,600 identified by Monklands Womens Aid be identified as an 
underspend to this project and transferred to the unallocated budget. .p 

1- 
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Shotts Community Support 

As members are aware a New Opportunties Fund application for a Healthy Living Community focussed 
on the Shotts and Harthill area has been submitted by the partner organisation and has been successful in 
reaching the second stage of consideration. The second stage bid is currently being prepared and a need 
has been identified for a small amount of funding to fund the community involvement element of the bid. 
Shotts is an eligible area for funding from North Lanarkshire Social Inclusion Partnership and as the 
proposal clearly fits within the identified priority themes for funding from this partnership it is 
recommended that 510,000 be allocated in support of this activity. Further reports will be brought to the 
Committee as the exit strategy develops. 

It is recommended that $10,000 be allocated from the unallocated budget to support this proposal. 

North Lanarkshire Social Inclusion Partnership - Termination of Programme. 

Members will recall that the North Lanarkshire Social Lnclusion Partnership will cease in November 
2001. The progamme currently has an annual budget of ;E850,000 to support 18 projects. Of these 
projects, 13 are voluntary managed projects at a cost of €598,096 in 2000/2001 and 5 are departmental 
projects at a cost of €165,355 in 2000/2001. The Management Group are currently working on the exit 
strategy from the programme including work with each of the individually funded projects to help they 
to identify their priorities and them to seek funding to support those priorities. 

Recommendations 

It is recommended that the Committee: 

(i) 

(ii) 

approve the funding to projects as detailed in the report 

remit paragraphs 3.5 and 3.15 to Personnel Services Committee for consideration; and 

(iii) -otherwise note the content of this report. 

/I .U+ 
Chief Executive 
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Appendix One 

South Coatbridge Social Inclusion Partnership 

Funding Proposals 

scsIPooo1-14 
scsIPooo 1 - 15 l------ E250,OOO - E1 00,000 

E10,OOO 
-- 

E10,OOO 
0 
E10,000 
0 

- 

Joint project with Motherwell North 
*Need to sDecifv outcomes 

E20,OOO Health Nutritionist South 
Coatbridge 
The Coatbridge Health Campus I scs1pooo1-16 

E50,OOO E50,000 

E1,789 *Need to specify outcomes/targets E1,789 

E4,250 

Community Mothers 
Programme 
UNICEF/UK Baby Friendly 
Initiative in Coatbridge LHCC 

E3,578 

&8,500 E4,250 *Pilot Project 
*Need to specify outcomes. 
*If successful LHCC should roll out. 

ScsIPoOo 1 - 18 

E 1 1,500 *Evaluation cost to be supported by LHCC. 
*Need for mecified outcomes/tareets. I scs1p0001-19 

Oral Health Project E12,OOO 

E15,OOO *Project to examine possibilities of HLP 
funding 0 1 /02 
*Need to specify outcomes/targets 

Alcohol Harm Reduction 
Initiative 

E30,OOO E15,OOO 

[ Total $271,039 $192,539 
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Youth Start, Lanarkshire 

Womens Placement Programme 

New Deal - Safer Homes Project 

Job Rotation 

South Coatbridge Social Inclusion Partnership 

European Funding Proposals 

"GrZ%' Service Providing support for disadvantaged young people. E 1,200,000 '€ 10,000 

North Lanarkshire Council 3-4 projects within SIP'S. E75,OOO E 5,000 
Economic Development Unit 
North Lanarkshire Council ILM Project - to provide long term unemployed E225,158 E 15,000 
Economic Development Unit 
North Lanarkshire Council Work Placement for Job Rotation Trainee(s) for a €437,850 E 5,000 

people with trainindwork experience & real wage. 

Economic Development Unit period of 6 months. 
North Lanarkshire Council 
Economic Development Unit Inclusion Partnership Project 

To increase the number of business start-ups 
within the SIP areas. 

E 75,000 E 5,000 
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New Deal - Safer Homes Project 

Job Rotation 

Business Start-up in the Social 
Inclusion Partnership Project 

Motherwell North Social Inclusion Partnership 

European Funding Proposals 

Economic Development Unit 
North Lanarkshire Council 
Economic Developmcnt Unit 
North Lanarkshire Council 
Economic Development Unit 
North Lanarkshire Council 
Economic Development Unit 

Social Work Department 
ON Track Initiative Careers Service Targeted services in Motherwell North SIP *El 5,000 
Womens Placement Programme North Lanarkshire Council 3-4 projects within SIP’S. €75,000 E 5,000 

ILM Project - to provide long term unemployed 
people with training/work experience & real wage. 
Work Placement for Job Rotation Trainee(s) for a 
period of 6 months. 
To increase the number of business start-ups within 
the SIP areas. 

E225,158 €1 5,000 

€437,850 E 5,000 

E 75,000 E 5,000 

Call Centre Training 
Total 

E12,500 
;E2,013,008 &112,500 

(&60,000 previously 
agreed) 

Coatbridge College 



Motherwell North Social Inclusion Partnership 
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Appendix Three 

Small Grant Applications 2000/2001 




