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To: Education Committee 

NORTH LANARKSHIRE COUNCIL 

Subject: Early Years Establishments Clerical 
Grades 

REPORT 

~ ~~ 

From: Director of Education 

Date: 15 September 2000 

Ref: CP/SM 

Purpose of Report 

This report proposes regarding the post of clerical assistant in early years establishments. 

Recommendations 

The education committee is recommended: 

(i) to approve the regrading from GS 1 to GS 1/2 for clerical assistants in early years 
establishments. 

(ii) to refer the paper to the Personnel Services Committee for consideration and approval. 

(iii) to authorise the director of education to make the necessary contractual variations. 

Members wishng further information should contact: 

Michael O’Neill, Director of Education on (01236) 812337 
Chnstine Pollock, Depute Director of Education on (01236) 812338. 
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NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

EARLY YEARS ESTABLISHMENTS - CLERICAL GRADES 

Report by the Director of Education 

1. Introduction 

1.1 This report seeks approval to regrade the posts of clerical assistant in early years 
establishments from GS1 to GS1/2. 

2. Background 

2.1 In December 1989 the Personnel Services Committee, Strathclyde Region, approved a 
recommendation to assimilate all GS 1 staff in secondary schools onto a new scale of 
GS 112 in return for improved efficiency arising from a package of computerisation in 
school offices, a major component of which would be the introduction of word 
processing technology and agreement on co-operation with the introduction of 
computerised registration. During 1991 this process was completed for all secondary 
schools. Consequently all clerical staff in secondary schools were re-graded GS 1/2. 
Auxiliary staff remained graded GS 1. 

2.2 In October 1993 the Education Committee, Strathclyde Region, agreed “Working 
Arrangements in School Offices”, a Paper which considered the effect of changes in 
teaching methodologies which had taken place to clerical work in primary and 
secondary schools. The Paper argued that the clerical burden in the school office and 
among senior management posts had increased and that there was an increased need for 
flexible working practices among clerical and auxiliary staff. 

The package agreed included: 

+ the distinction between clerical and auxiliary posts was eliminated and the tasks of 
both were integrated taking into account existing and new initiatives being 
introduced into schools. 

a common designation of clerical assistant for all staff currently gaded GS 1 and 
GS2 be introduced. 

a common job description for all clerical assistants. 

all school office staff receive and undertake training on DMR related work and 
would participate, if required, in this area of work. 

* new technology systems and computerised registration could be introduced with 
staff and trade union co-operation. 
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2.3 The above report was implemented with effect fiom 30 September 1994. 

2.4 In February 1995 education departments were advised of the various formulae which 
were to be used in determining staffing levels in the various sectors. In nursery schools 
and nursery classes the formula was related to FTE places, not to roll. The grading of 
clerical assistants in nursery schools was GS1 whereas that for clerical assistants in 
nursery classes was GS1/2. This anomoly arose because nursery classes are based in 
primary schools where the clerical provision was regraded to GS1/2 in 1994. In all 
other Pre-5 establishments the clerical provision was related to the number of care staff 
on the establishment and was graded GS1. 

2.5 In April 1998 the Personnel Services Committee considered a Report entitled 
“Administrative Support for Early Years Service” The Report confirmed the position 
that there was no decentralised support outwith the supplies h c t i o n  for nursery classes 
in primary schools, and significant elements of the early years budget had not benefited 
from delegated management at establishment level. The extension of DSM to this sector 
would be a natural progression following on the success of the school’s scheme. It was 
approved that the primary DSM clerical formula would be applied to the early years 
provision in recogrution that the maintenance of registration, staff records, income and 
full budget data within each delegated budget would necessitate such. 

3. Current Position 

3.1 Devolved School Management has now been extended to the early years sector and 
nursery schools and centres now have decentralisation of financial administration on the 
same basis as nursery classes based in primary schools. 

3.2 Staffing entitlements in all early years establishments are calculated in accordance with 
the primary DSM clerical formula. 

3.3 Clerical assistants in nursery schools and centres are graded GS1. Clerical assistants in 
nursery classes are graded GS 1/2. 

3.4 As a consequence of the natural progression of DSM within the service it is 
recommended that all clerical assistants in early years establishments be graded GS1/2 
from the date of approval of this report. 

4. Financial Implications 

4.1 In nursery schools and nursery centres there is currently a staffing entitlement of 24.49 
FTE graded GS 1. Re-grading of these posts would result in a cost of &2,97 1.96 

These costs can be met from the Early Years Development Grant. 
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5. Recommendations 

The education committee is recommended: 

(i) to approve the regrading from GS1 to GS1/2 for clerical assistants in early years 
establishments. 

(ii) to refer the paper to the Personnel Services Committee for consideration and approval. 

(iii) to authorise the director of education to make the necessary contractual variations. 




