
17 

'To: COMMUNITY SERVICES COMMITTEE 

From: DIRECTOR OF COMMUNITY SERVICES 

Date: 10/10/00 Ref: MMCM/NB/FB 

..* \ 

Subject: AMENDMENTS TO ESTABLISHMENT 

NORTH LANARKSHIRE COUNCIL 

REPORT 

This report outlines the proposals to amend the establishment of the Sport and Recreation (Operations) 
Section. 

2. BACKGROUND 

2.1. Since Local Government Reorganisation, a number of establishment changes have been made within 
sport and recreation facilities with a view to rationalising structures and maximising efficiency. 

2.2. Clearly the structures within all facilities require to be continually reviewed to ensure they maximise 
service provision and reflect the demands of the service. Such reviews identified a surplus of staff at 
non-peak hours and the need for additional staff at peak hours. The surplus was addressed in the 
course of an earlier review and it is now necessary to make the changes to reflect the increased peak 
usage patterns witbin the facilities. 

2.3. Due to the stringent health and safety requirements, it is necessary to ensure adequate cover within 
certain areas of facilities at all times, particularly swimming pools. 
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2.4. Pending completion of the review of the actual needs of the service, budgeted provision was made to 
cover anticipated demand through the use of casual workers. However, due to the relatively high 
turnover within these facilities, there is considerable requirement for the work to be covered through 
overtime, which results in increased unbudgeted costs to the DSO. 

2.5. Having established that there is a permanent need for these hours to be worked, it is considered prudent 
to establish permanent posts within the establishments as detailed below. The benefits of these 
proposals are twofold. Firstly establishment of additional posts will reduce the requirement for 
overtime thereby reducing costs. Secondly, appointment of permanent employees will enswe staffing 
cover, which cannot be guaranteed through the use of casual workers. This will also improve service 
standards through continuity of staff provision, and training opportunities. 

3. AMENDMENTS TO STRUCTURE 

3.1. Twelve new posts are therefore required which will ensure appropriate staff cover within the facilities 
affected and these are described below:- 
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GRADE HOURS NO OF 
WORKED POSTS 

POST FACILITY 

Leisure Attendant John Smith Pool MWG3 37 hours 2 
Leisure Attendant John Smith Pool MWG3 18 hours 1 
Leisure Attendant John Smith Pool MWG3 12.5hours 2 
Leisure Attendant Aquatec MWG3 12.5hours 4 
Leisure Attendant Aquatec MWG3 13 hours 1 
Leisure Attendant Aauatec MWG3 3 1.25 hours 1 

1 I 

Caretaker i BGkenshaw Sports Hall I MwG4 1 38 hours 

4. CONCLUSION 

4.1. The amended structure is required to ensure the efficient and cost effective operation of sport and 
recreation facilities. The work associated with the proposed posts is currently been canied out hv 
casual workers or by contracted staff working overtime. These arrangements result respectivel) 
reduced service provision and increased costs. 

5.  RECOMMENDATION 

5.1. That the Committee approved the amendments to the establishment outlined in 3.1 above. 

5.2. That the report is referred to the Personnel Services Committee for consideration. 

5.3 That the Committee authorise the Department to take all necessary steps to fill these vacant posts. 

5.4 That this report be referred to the Finance Committee inrelation to the financial implications on 
"virement". 
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