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To: Education Committee 

From: Director of Education 

Date: 6* November 2000 

Ref: MO’N/AC 

&(a) 
AGENDA ITEM No. .h: ........” 

Subject: Successful Bid to New 
Opportunities Fund for Out 
of School Hours Learning 

Purpose 

Members will be aware of the extensive range of out of school hours learning 
activities offered in this authority as part of the Council’s Raising Achievement for All 
strategy. The purpose of this paper is to inform members of the successful outcome 
of an application to the New Opportunities Fund for funding to further expand this 
provision in the areas of sport, music and the arts, and to request that the paper be 
referred on to the Personnel Committee in order that a part-time project co-ordinator 
and a clerical assistant may be appointed in due course. 

Recommendations 

It is recommended that the Education Committee: 
+ note the successful outcome of the bid to enhance sports, music and arts provision, 
+ instruct the Director of Education to return to committee in due course with more 

detailed plans for implementing this major out of school hours learning project, 
+ refer the appointment of a full-time projectlvolleyball co-ordinator and clerical 

assistant to the Personnel Committee for approval. -- A 

Members wishing further information regarding the attached report should contact: 
Michael O’Neill, Director of Education, on 01236 812336 
Christine Pollock, Depute Director of Education, on 01236 812338 
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North Lanarkshire Education Department 

Successful Bid to New Opportunities Fund for Out of School Hours Learning 

Report by Director 

1. Background 

1.1 Members will be aware from previous reports of the range of out of school 
hours learning taking place within the authority, in partnership with other 
agencies. Summer Schools for P7 pupils making the transition to secondary, 
the Outward Bound programme for S4 pupils, Easter Schools for senior 
students and a vast number of school-based study support projects in both 
sectors have gone a long way towards combating the effects of disadvantage 
on achievement. 

1.2 All of these activities have been funded from the mainline budget, 
substantially enhanced by the Government’s Excellence Fund, and are seen as 
playing a key role in taking forward the Council’s Raising Achievement for A11 
strategy. In addition to the activities outlined above, however, students have 
opportunities to participate in a range of sporting, musical and arts-based 
activities. The recent Millennium Concert in the Royal Concert Hall was an 
outstanding success, and gave an excellent example of what it is possible to 
achieve when young people have the chance to develop their talents and 
abilities, after school, in a more informal environment. 

1.3 Out of school hours leaming is instrumental in taking forward the Raising 
Achievement policy, since it offers many opportunities to break down the 
barriers to learning sometimes experienced by students in the more formal 
academic setting. While school based study support now extends beyond the 
traditional curriculum, the department was anxious to widen the scope of out 
of school hours learning to include sport, music, the arts and drama: areas 
central to Raising Achievement Policy, but difficult to support on more than an 
ad hoc basis in times of financial constraint. 

2. The Bid 

2.1 It was decided, therefore, when the opportunity arose to bid for lottery funding 
for out of school hours learning, to go beyond the current emphasis on 
traditional, academic studies to embrace music, sports and creative arts 
development, providing opportunities to develop talents, interests and abilities 
which contribute to ‘whole person’ development. It was hoped that this would 
further support schools in meeting the ‘experiential targets laid down in the 
Raising Achievement for All policy, thus ensuring that pupils had the chance 
to develop their abilities across a wide range of fronts. 



29 

2.2 

2.3 

3. 

3.1 

3.2 

3.3 

The intention was to build a progressive, cohesive programme of activities 
across the authority which provided opportunities to participate on a local area 
basis, link with existing community-based provision and contribute to an 
integrated approach to inclusion. The bid to create the ‘North Lanarkshire 
Sports College’, the ‘North Lanarkshire Music College’ and (fkom Year 2 of 
the three-year funding) the ‘North Lanarkshire Arts College’. The bid was 
developed after discussion with a number of interested parties within and 
outwith the Council, and after extensive consultation with young people, their 
parents, and headteachers in schools. 

NLC has now been awarded ;El .4M to support the creation of these ‘colleges’, 
and thereby to enable a large number of young people to benefit substantially 
from out of school hours provision in sp.ort, music and the arts, over the next 
three years. It should be noted that the ‘College’ concept is being used to 
emphasise the developmental and progressive nature of the course which will 
be on offer to young people on an after-school basis: effectively activities will 
be provided on a ‘College Campus’ consisting of a number of local area bases. 

Outline of the Project 

The programme will aim to contribute to the New Opportunities Fund’s key 
objectives of 
+ Improving the quality of life of people throughout the UK; 
+ Addressing the needs of the most disadvantaged in society; 
+ Encouraging community participation; and 
+ Complementing relevant local and national strategies and programmes. 

In terms of the Council’s Social Inclusion and Raising Achievement fur All 
agendas, the overarching aims of the programme are as follows: 
+ To break the links between disadvantage and underachievement 
+ To develop the whole person, providing opportunities for participation in 

music, sport, art and drama, in line with the department’s ‘multiple 
intelligences’ philosophy. 

+ To foster a range of personal and interpersonal qualities, including high 
self-esteem, ‘ stickability’, confidence, teamworking, motivation for 
learning and an ‘achievement’ orientation. 

The North Lanarkshire Sports College will provide opportunities to participate 
in activities at 3 different levels: recreational, developmental and elite. It is 
hoped to run 24 groups running over a 36 week period, using schools or 
centres situated in each geographical area in the authority. Young people will 
have the opportunity to attend one session per week minimum with the 
potential of opting for extra sessions. There will be considerable flexibility in 
allowing transfer between levels within the ‘College’ structure, as students 
progress, or indeed, find they are unable to commit to a more advanced level 
as life circumstances change. 
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3.4 All Sports College programmes will be planned centrally, with clear learning 
outcomes and monitoring/evaluation procedures. A particular effort will be 
made to target young people who can most benefit from this form of out of 
school hours learning. While skills development will be a major focus, the 
main aims will be to introduce young people to a healthy lifestyle, and to 
develop personal qualities such as self-discipline, self-esteem, peer-group co- 
operation and teamwork. Sports festivals to celebrate achievement will be 
held on a local area basis throughout the year. 

3.5 The North Lanarkshire Music College is designed to build on the success of 
current programmes available to young people within the authority, offering a 
locally-based entry point to an already well-established structure via the wind 
ensemble, jazz band, chorus etc. The programme will enable young people 
(P6-Sl) to participate in one of 9 instrumental and 13 choral groups organised 
on a local area basis, between April and October each year. Concerts will be 
held in each locality to celebrate the achievements of the young people. 

3.6 In line with the approach taken with the Sports College, activities will be 
planned centrally, with clear learning outcomes and monitoring/evaluation 
procedures. A particular effort will be made to target young people who can 
most benefit from inclusion in this kind of activity. The aims will be to 
introduce young people to music-making and help create a lifelong interest, to 
provide a means of fulfilment and enjoyment and to develop a range of 
personal qualities. As they advance, they will continue to have an outlet for 
music-making via the existing authority groups. In order to support the sports 
college vision, sportscotland have offered financial and physical support of 0.4 
FTE volleyball development co-ordinator. The combination of NOF sports 
and volleyball co-ordinator will bring the post to a total of 1 FTE. This will 
allow us to offer a more effective and comprehensive service which will 
enhance the needs of all clients. _ . - - - _ _  _ _ _ _  - -  - - -  - _ _ _ _  - -  - -  - - 

3.7 The North Lanarkshire A r t s  College will take effect from Year 2 of the 
programme, allowing preparatory work to be carried out in Year 1. 
Discussions have already taken place with Community Services and with 
outside agencies regarding their potential involvement in the programme. 

4. Implementation Plans 

4.1 Prior to receipt of the grant, certain conditions require to be met, although no 
difficulties are anticipated in meeting these conditions. A substantial amount 
of preparatory work will require to be carried out to ensure that the programme 
of activities can commence in April 2001. In particular, a part-time project co- 
ordinator and a clerical assistant will require to be appointed at the earliest 
possible date, in order for this target to be met. 

.- 

4.2 It is anticipated that project co-ordination for the Sports College will be canied 
out on a 0.6FTE basis. Funding for this part-time post has been secured under 



31 

4.3 

4.4 

5. 

5.1 

5.2 

5.3 

5.4 

the terms of the grant. The remaining 0.4FTE of this post will be devoted to 
the development of volleyball within the authority. Funding for this aspect has 
been secured from Sport Scotland. The appointment will be made on a fixed 
term basis, not exceeding the three-year term of the grant, and will be at no 
cost to the authority. Funding for the clerical assistant post has been secured 
from the new Opportunities Fund and will be at no cost to the authority 

The programme will be officially launched on 4* December when it is hoped 
the Deputy Minister for Culture and Sports will be present. 

Further detailed proposals for the implementation of this programme will be 
brought to the Education Committee at a later date. 

Financial Implications 

The proposal relating to the Lottery SportsNolleyball Co-ordinator will be 
graded at AP4 (E17,333-E19,801: $19,032421,755 including 9.87% on costs) 
and will under APT&C conditions. 

The post will be jointly funded by New Opportunities Fund (&16,000) and 
sportscotland (E6,OOO); therefore, the implementation of this proposal will 
result in no additional cost to the council. Lottery funding allows a further 3% 
each year of the programme for cost of living rises. 

The clerical post will be graded at GS2 (E11,115-E12,308; $12,212-513,496 
inclusive of 9.87% on costs). 

The clerical post will be funded fully by the New Opportunities fund therefore 
the post will be implemented at no additional cost to North Lanarkshire 
Council. 

_. 

6. Personnel ImphcaQons 

The posts are all based on three years fixed term contracts, and will therefore 
form no part of the education department’s permanent establishment 

7. Recommendations 

It is recommended that the Education Committee: 
+ note the successful outcome of the bid to enhance sports, music and arts 

provision, 
instruct the Director of Education to return to committee in due course 
with more detailed plans for implementing this major out of school hours 
learning project, 
refer the appointment of a full-time projectlvolleyball co-ordinator and 
clerical assistant to the Personnel Committee for approval. 

+ 

+ 




