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To: HOUSING AND PROPERTY SERVICES 
COMMITTEE 

DIRECTOR OF HOUSING AND PROPERTY 
SERVICES 

From: 

Date: 6 NOVEMBER 2000 Ref: MC/TFOP2 

AGENDA ITEM No. ............., Nd)  

Subject: ANTI SOCIAL BEHAVIOUR TASK 
FORCE 
OPERATIONAL PROCEDURES 

NORTH LANARKSHIRE COUNCIL 

REPORT 

1. 

1.1 

2. 

2.2 

2.2 

3. 

3.1 

3 -2 

3.3 

3.4 

Introduction 

The purpose of this report is to advise committee of progress made in establishing the Task Force 
and to address operational issues, which require to be addressed in order to operate the Anti Social 
Behaviour Task Force effectively. 

Background 

The Housing and Property Services Committee which met on 30 August 2000, approved the 
introduction of an Anti Social Task Force to operate separately from Area Housing Offices and to 
deal with serious cases of anti social behaviour. 

The post of Principal Investigator has now been filled and interviews will take place during the 
month of November for the posts of Senior Solicitor and Senior Investigators. 

Considerations 

The Anti Social Task Force will deal with a diverse range of anti social behaviour cases, including 
Racial Harassment and requests for assistance from the private rented or owner occupied sectors. 

In addition to investigating cases, the task force members will also act as “professional witnesses” 
and give evidence in Court in relevant cases. 

The members of the anti social task force will also provide an out of hours service which will 
be available between 10 pm and 9 am. This service will provide advice and assistance over the 
telephone and, where deemed appropriate, officers wiiI attend to witness particular incidents. 

Area housing offices will remain the first point of contact for tenants. All complaints should, in the 
first instance, be made to the local office, which will attempt to resolve the reported problem. 
Where this has been unsuccessful, and the case reaches the “Notice of Proceedings” stage it will be 
referred to the Task Force for further investigation and for the preparation of evidence, etc., for any 
necessary court actions. 
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Outwith normal office hours, members of the task force will be available via a dedicated telephone 
number. Calls to this number, out of hours, will automatically be diverted to a mobile telephone, 
covered by a member of the team. 

The task force will update area offices the following working day, on all contacts and complaints 
dealt with the previous evening. 

Regular reports will also be provided to committee on the work of the task force, detailing number 
of cases dealt with, progress and conclusion of each. 

The Principal Investigator will liaise directly with the Council’s dedicated solicitor in relation to 
cases dealt with by the task force, and will also be available to assist the out of hours stand by team. 
It is therefore proposed that this post be exempt from the regulations governing overtime payments 
to officers placed at SCP35 and above in the same way as those posts previously approved for 
exemption at the Housing & Property Services Committee on 20 October 1999. 

Premises 

Having given further consideration to the operational requirements of the Task Force and the need 
for public access to the staff involved, it is considered appropriate that separate office 
accommodation, with public access, is required. 

A shop unit, situated at 23 Easton Place, Whifflet, Coatbridge, has been identified, which would 
meet the requirements of the Task Force. The estimated cost of refitting the shop unit is €15,000 
and the initial set up costs are estimated to be €10,000. The annual rent is currently E4,OOO. In 
addition the running costs of the office are estimated to be €4,500 per year. 

Administrative Support 

As the Task Force is to operate from separate premises, reception, word processing and other 
clerical tasks, will require to be carried out independently from the Tenancy Services and 
Accommodation Section. 

It is therefore proposed to increase the establishment of this unit by one post of Clerical Assistant, 
graded GS1/2. The estimated costs for this post are €9,903 for a full year. 

Financial Implications 

The start up costs, accommodation costs and additional staffing costs for the current financial year 
can be funded from the resources previously identified for this project since there has been a slight 
delay in recruiting staff resulting in lower than anticipated expenditure in the current year. 

It is also proposed that additional provision be made to fund the above expenditure within the 
200 U2002 base estimates. 

Recommendations 

It is recommended that committee: 

a) note the details in relation to the progress made in establishing the Task Force and the 
operational procedures relating thereto, and 
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b) approves the proposal to locate the Task Force at the shop unit at 23 Easton Place, Whifflet, 
Coatbridge, and the associated costs as outlined in paragraphs 4.1 and 4.2. 

' 

c) notes the requirement for the post of Principal Investigator to work as part of the out of 
hours standby team and as such will require to be exempt from the regulations governing 
overtime payments to officers placed at SCP35 and above, and 

d) approves the proposal to increase the establishment by 1 Clerical Assistant graded GS112 
and the associated costs as outlined in paragraph 5.2. 

e) remits this report to the Personnel Services Committee in relation to paragraph 5.2 above to 
authorise an increase in establishment to include a Clerical Assistant, graded GS1/2. 

Background Papers 

Available in Department. 

h 

Thomas McKenzie 
Director of Housing and Property Services 




