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COSLA 

24 October 2000 

INDUSTRIAL RELATIONS: 14/00 
PAY N EG OTI AT1 0 NS 2000 

I. UNISON has announced its rejection of the employers revised pay offer. The result of the 
ballot was as follows :- 

23,423 voted to reject (68% of those voting) 

11,212 voted to accept (32% of those voting) 

The result is based on a 45% turnout. 

2. UNISON has advised that it intends to notify councils of a further one day strike on 16 
November and to also reinstate the selective indefinite action for targeted groups of staff. 
The results from the GMB and T&G are not known at this time but will be advised as soon 
as possible. 

3. Advice will be issued to councils shortly in respect of the implications for employees 
contracts of employment should they proceed to take further action. 

4. Councils will be kept informed of developments. 

To: Chief Executives 
Directors of Personnel 
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COSLA 
PERSONNEL SERVICES CIRCULAR 

31 October 2000 

INDUSTRIAL RELATIONS: 15/00 
PAY N E G OTI AT1 0 N S 2000 

1. At the meeting of the Scottish Joint Council held on 26 October the Trade Union Side 
made the following response to the Employers’ offer of a 2-year pay increase:- 

“Two constituent members of the Trade Union Side, the GMB and the TGWU 
have accepted the offer, and one constituent member of the Trade Union Side, 
UNISON, has rejected the offer.” 

2. The Employers Side asked the Trade Union Side for the specific reasons for the 
rejection but no clarification was given. The Employers also proposed that an 
agreement be reached in the Scottish Joint Council on implementation of the pay 
increases for members of the Trade Union Side who were prepared to accept the offer 
and other employees who are not members of UNISON but whose terms and 
conditions come under SJC agreements. The Trade Union Side recognised that 
constitutionally this was a unique situation since the Trade Union Side had not rejected 
the offer. However, following a lengthy adjournment the Trade Union Side made the 
following response:- 

“Two of the constituent unions of the Trade Union Side, the GMB and TGWU, 
have accepted the offer and one of the constituent unions on the Trade Union 
Side, UNISON, has rejected the offer. It is a matter for the Employers as to 
how they deal with this situation.” 

3. The Employers replied that they were extremely disappointed that UNISON had 
rejected the offer and were not able even to provide reasons for the rejection. The 
Employers also indicated that there would be no revision to the offer. 

4. It is expected that the two unions that have accepted the offer will ask in writing that the 
Employers now pay their members the increases. COSLA will be consulting its legal 
advisers on 30 October. 

5. UNISON has indicated that it intends to continue its industrial action. Further advice 
will be issued on how this might affect individual’s terms and conditions. 

6. Councils will be kept fully informed of developments. 

To: Chief Executives 
Directors of Personnel 
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COSLA 
PERSONNEL SERVICES CIRCULAR 

31 October 2000 

INDUSTRIAL RELATIONS: 16/00 
PAY NEGOTIATIONS 2000 

1. Circular 15/00 indicated that UNISON had decided not to accept the Employers revised 
pay offer and planned to continue with industrial action. 

2. Attached to this Circular is an appendix which provides an example of a letter which 
councils may wish to use as a basis for informing those employees who will be taking 
continuous industrial action that conditions of service within their contract of 
employment will be affected. Please note that not all of the issues will be relevant in 
every council. 

3. Councils may also wish to consider whether they wish to continue providing facilities 
for the deduction of trade union subscriptions for UNISON members given UNISON’S 
decision to proceed with further industrial action. 

4. COSLA will be asking councils this week to provide information on the areas where 
selective action is being taken, the effect of the action and how councils are dealing 
with its impact. 

5. Councils will be kept fully informed of developments. 

To: Chief Executives 
Directors of Personnel 
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Your Ref: 

Our Ref: 

Dear 

SELECTIVE STRIKE ACTION - ON A CONTINUOUS BASIS 

I have been advised by your Trade Union, UNISON, that you will participate in selective strike 
action on a continuous basis commencing on 2000. 

Whilst the Council recognises your right as a Trade Union member to withdraw your labour in 
pursuance of a dispute with the employer, it is incumbent upon me to advise you of the 
following implications should you decide to participate in this action. 

Participating in this strike action will almost certainly constitute a repudiatory breach of 
your contract of employment. Consequently all payments including allowances will cease. 
Deductions for a day(s) pay will be calculated on the basis of x 7/365 x annual salary. 

By participating in strike action of more than 1 week, the duration of strike action will not 
count towards your period of continuous employment for certain statutory employment 
rights. 

In respect of the Council’s own terms and conditions of employment, the period rr s+-ike 
action may be taken into account in determining qualifying service for sickness I. 
annual leave, maternity leave and pay etc. 

dmce, 

In terms of flexible working hours, if the period of strike action continues beyond the end of 
the current four weekly cycle, then any flexi credit may be forfeited. 

The provision of the Council’s sickness allowance scheme will be suspended for the 
duration of the strike action, including any employees who were on certificated sick leave 
prior to the action commencing. 

Annual Leave will not be granted to employees for any time during the period of strike 
action, including any authorised prior to the strike action commencing. 

No pension payments are made during any period of strike action and you are advised to 
make your own arrangements in this regard. 

If as a result of taking industrial action you fail to make satisfactory progress on an 
approved training course you may be required to repay all associated costs to the Council 
and excluded from further participation. 

If as a result of taking industrial action you fail to achieve the required mileage for a leased 
car you may be invoiced for the cost 

WHEN CALLING PLEASE ASK FOR: 

SBWOOI 0231 LD 6 
LD 
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2 

I would further advise you that whilst you are participating in strike action you should not enter 
your workplace unless you have prior authorisation. 

Finally, you are not permitted to return to work until such time as I have been notified by you 
or your Trade Union of your intention to return and resume normal working. 

Yours sincerely 




