
EXCERPT OF MINUTE OF MEETING OF THEPOLICY AND RESOURCES COMMITTEE HELD ON 
5 DECEMBER 2000 

APPOINTMENT OF COMMERCIAL PARTNERSHIP MANAGER 

20. With reference to paragraph 11 of the Minute of the meeting of the Construction Services Committee 
held on 21 November 2000, when that Committee gave consideration to a report dated 17 November 
2000 by the General Manager, Construction Services, regarding the appointment of two observers to 
the Board of each of the Partnership Companies, there was submitted a report (docketed) dated 
17 November 2000 by the Chief Executive (1) proposing that consideration be given to the 
appointment of a Commercial Partnership Manager to act as an observer to the Partnership Boards 
and actively participate in the development of the Companies; (2) outlining the main duties and 
responsibilities of the post; (3) indicating that the post of General Manager, Construction Services, 
was due to terminate on 27 June 2001 in accordance with the current contract; (4) proposing that the 
current postholder be retained and the post redesignated as Commercial Partnership Manager on 
salary scale CO42 for a temporary period of 3 years after which the position would be reviewed and 
subject to the terms and conditions outlined in Section 4 of the report, and (5) outlining the financial 
implications of these proposals. 

Decided: 

(1) that the redesignation of the current post of General Manager, Construction Services, to the 
position of Commercial Partnership Manager, be approved; 

(2) that the current postholder be employed on the terms and conditions as set out in Section 4 of 
the report; 

(3) that the post of Commercial Partnership Manager be financed as set out in Section 5 of the 
report; 

(4) that the report be remitted to the Personnel Services Committee for its interest, and 

(5) that the report be otherwise noted. 
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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: POLICY & RESOURCES COMMITTEE 

From: CHIEF EXECUTIVE 

Date: 17 November 2000 I Ref GWIAF 

Subject: APPOINTMENT OF 
COMMERCIAL PARTNERSHIP 
MANAGER 

1. Introduction 

1.1 Reference is made to the report dated 17 November 2000 by the General Manager, Construction 
Services to the Construction Services Committee of 21 November 2000 regarding the appointment of 
2 Observers to the Board of each of the following Partnership companies:- 

. . . 
Housing & Corporate Property - Morrison Property Care Limited 
Roads and Street Lighting - AMEY (North Lanarkshire) Limited 
Gas Servicing and Maintenance - Saltire Facilities Management Limited, 

1.2 In the aforementioned report, the General Manager, Construction Services recommended that 1 
elected member be appointed to each of the Boards on the 3 Partnership companies to act as an 
observer and participate in the management of the company within the terms of the shareholder 
agreements. The purpose of this report is to consider the officer nomination and to review the future 
role of the General Manager, Construction Services Mr R. Ellerby. 

2. Background 

2. I The Council, in entering into partnership agreements with the private sector for the provision of 
services associated with building and roads maintenance, will be making a significant financial 
investment in the form of a shareholding in the three newly constituted companies. It is likely that 
the shareholding will be divested only when the partiiership organisations cease to provide a service 
to the Council or the Council wishes to capitalise it’s investments. It is intended that the partnership 
arrangements will be in place for ten years and will turnover an estimated f.360m in service provision 
for this Council over that period. The Council requires to protect it’s investment in these companies 
where the potential annual dividends and capital receipts from the sale of it’s shareholding could run 
into many millions of pounds. It should also be recognised that the new companies could provide a 
conduit to promote the Council’s strategic objectives such as Social Inclusion eg New Deal. 

2.2 The contractual arrangements put in place for the provision of services are primarily focused on 
client departments and do not address the wider issues of investment and development. 

2.3 A requirement therefore exists to address these issues given the potential significant impact on the 
Council’s policies and budgets. 
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3. 

3.1 

3.2 

3.3 

3.4 

4. 

4.1 

4.2 

Current Position 

In line with the business transfer agreements approved in principle at the Special Meeting of the 
Policy & Resources Committee of 21 September 2000 arrangements are being progressed to transfer 
the Direct Labour Organisations to the Partnership companies as follows: 

Partnership 

Housing & Corporate Property 
Roads & Street Lighting 
Gas Servicing & Maintenance 

Transfer Date 

22 January 200 1 
11 December 2000 
8 January 2001 

The post of General Manager, Construction Services was established in the revised organisational 
structure which was introduced on 1 April 1999. The main focus of the position was to stabilise the 
organisation of the Building & Roads DLO and return it to a financially viable organisation which 
could be transferred to Public Private Partnership within the timescales directed by the Scottish Office 
and more recently the Scottish Executive. Included also within the General Manager’s remit was the 
responsibility for the Design Services Division which will transfer to the Department of Housing & 
Property after the Partnerships come into operation. The consequences of this transfer and the 
management structures within the Department of Housing & Property are dealt with in the report 
which the Director of Housing & Property Services will submit to the next meeting of the Housing & 
Property Services Committee within the current cycle. Given the remit of the post of the General 
Manager, Construction Services it was established on a fixed term of 2 years on a fixed salary of 
272,000 together with an annual performance related payment of up to 56,000. The fixed term 
contract will terminate on 27 June 2001 and in accordance with the previous Chief Executives report 
would be reviewed further at that date. 

Mr R. Ellerby, who took up the position of General Manager, Construction Services on 28 June 1999 
has to date achieved all of the very challenging targets established for the position; returning the DLO 
to profitability, significantly improving operational performance and progressing transfer to the Public 
Private Partnerships in accordance with the tight schedule set. The development of the Public Private 
Partnerships is the first of its kind in Scottish Local Government for Building and Roads Services and 
its innovative framework developed by Mr Ellerby for its ongoing operation is equally unique. 

Whilst the Client Departments of Housing & Property and Planning & Environment will continue to 
have the day to day responsibility for the operation and control of the services provided by the Public 
Private Partnerships it is essential that there is an effective corporate overview which ensures that the 
Partnerships deliver on all aspects of service improvement and the financial returns on which the new 
arrangements have been established. It is therefore proposed to retain the services of Mr Ellerby in a 
temporary position of Commercial Partnership Manager as outlined in the ensuing section of this 
report. 

Commercial Partnership Manager 

The Commercial Partnership Manager will protect the Council’s investment, acting as an observer to 
the Partnership Boards and by actively participating in the development of the Companies. 

The main duties of the post for which a full job description is set out at Appendix 1 will include . 
. 

acting as Liaison Officer to ensure that the Council’s strategic policies relevant to the partnerships 
are implemented through the Companies 
acting as principal officer responsible for monitoring the partnership and auditing and reporting in 
conjunction with the Director of Finance on all financial and non-financial information from the 
Partnership to the Council 
providing regular updates and reports to allow the Council to mazimise financial and non-financial 
benefits through participation from the Partnership companies 

. 
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. 

. 

. 
conveying the views of the partnership companies at meetings of the Council and Corporate 
Management Team 
acting as Chair of any panel convened to arbitrate on issues that remain unresolved through the 
normal client-contractor liaison arrangements 
acting as Partnership Offcer on the boards of the Partnership Companies 

4.3 In addition to the above duties and responsibilities in respect of the Public Private Partnerships the 
Commercial Partnership Manager will also provide extremely valuable consultancy support to other 
Council services exploring Partnership funding initiatives eg private finance initiatives for schools or 
option appraisal exercises under the best value regime. 

4.4 It is acknowledged that the position of Commercial Partnership Manager without any direct 
departmental or functional responsibility is a significant change from the traditional local authority 
structures. The post, however, reflects the exceptional situation in North Lanarkshire Council and the 
groundbreaking work in establishing partnership arrangements to: . not only sustain but provide better employment and career development opportunities for the 

Building & Roads DLO workforce . provide more cost-effective building and roads maintenance services . secure continuous improvement in the quality of building and roads maintenance services . remove any financial risk to the Council . generate a significant capital receipt and investment opportunity for the Council 

4.5 At the end of the current contract for the position of General Manager Construction Services it is 
therefore proposed to retain Mr R. Ellerby in a redesignated position of Commercial Partnership 
Manager on JNC Spinal Point Grade CO42 - currently 568,010. This salary level is between the rates 
currently paid to Heads of Service and Directors within the authority. 

The position of Commercial Partnership Manager will be temporary and the subject of further review 
in 3 years by which time the Partnership should have moved beyond the initial period of transition to a 
more routine form of operation based on the systems and controls established and refined over that 
period. In addition it also proposed to include a restrictive covenant in the contract which would 
preclude Mr Ellerby taking up a similar post within either a local authority or in the Building and 
Construction Industry within the central belt during the 3 year period. 

5 .  Financial Implications 

5.1 The Shareholders Agreement for each new company iiicorporates a specific clause recognising the 
requirement for two Observers appointed by the Council, both of whom would act in a non-voting 
capacity. One Observer will be an elected member and the other should be the Commercial 
Partnership Manager who will also fulfil1 the role of Partnership Officer as also defined in the 
agreement. 

5.2 The Shareholders Agreement allows for the payment to the Council, of a fee not exceeding 0.01% of 
annual turnover per annum, in respect of professional services rendered by the Partnership Officer in 
the course of liaison and business development activities of the new companies. This fee would be 
equivalent to approximately 50% of the Commercial Partnership Managers’ remuneration package. 
The balance of the costs associated with the position will be recharged to the Client Department’s 
budgets in proportion to the turnover in each of the Partnerships and contained within the savings 
which will accrue through the introduction of the Public Private Partnerships. 

5.3 Consultancy services provided for other partnership initiatives such as the examination of a PFI 
package for schools will also minimise the additional costs incurred by the Council. 
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The position of Commercial Partnership Manager and the retention of the considerable skills and 
experience of Mr Ellerby can therefore be financed with minimal impact on existing budgets whilst 
providing the maximum protection to the Council and to the Building & Roads DLO operation in 
pursuing this major partnership initiative. 

Recommendation 

It is recommended that Committee 

approves the redesignation of the current post of General Manager, Construction Services to the 
position of Commercial Partnership Manager with the current postholder being employed on the terms 
and conditions and the position financed as set out in sections 4 and 5 of this report. 

remits this report to the Personnel Services Committee for its interest. 

Chief Executive 

nIcte\apptpartnershipdir.pr 
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APPENDIX 1 

The Commercial Partnership Manager is responsible to the Chief Executive for securing the Council’s 
investments in its partnership companies as principal liaison and monitoring officer, in addition to ensuring 
a responsive, effective and efficient building and roads maintenance service is available to the Council. 

In addition to the normal duties and responsibilities of the post , the Commercial Partnership Manager will 
be responsible in particular for:- 

1.  

2. 

3. 

4. 

5 .  

6.  

7 .  

8. 

9. 

Playing a full and active part in the corporate approach to the overall running of the Council’s 
services and ensuring, through the Chief Executive and in conjunction with other Chief Officers, the 
effective and efficient implementation of the Council’s policies and programmes and that the 
Council’s resources are most effectively deployed to this end. 

Assisting in the work of Council Committees and such Council Sub-Committees and Working 
Parties as inay be required. 

Undertaking such delegated duties as may be decided by the Council and such other duties as may 
be required by the Chief Executive. 

Securing for the Council, through the development of the partnership companies a responsive, 
effective and efficient building and roads maintenance service and providing the best available 
professional assistance and advice to the Council within a changing economic and legislative 
environment. 

Preparing an annual report which will enable the Council to review the objectives and 
development for the companies, review performance over the past 12 months and set out a forward 
programme of key tasks and performance targets for all aspects of the partnerships. 

Secure the Council’s investments by actively participating in the development of the companies. 

Act as Liaison Officer to ensure the Council’s strategic policies relevant to the partnership are 
implemented through the companies. 

Act as Principal Officer. Responsible for the monitoring, auditing and reporting of all financial and 
non-financial information in conjunction with the Director of Finance. 

Provide regular updates and reports to the Chief Executive and Director of Finance to allow the 
Couiicil to maximise financial and non-financial benefits through it’s association with the companies 
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10. Convey the views of the partnership companies at meetings of the Council and Corporate 
Management Team. 

1 1. Act as Chair of any panel convened to arbitrate on issues that remain unresolved through the 
iiormal client-contractor liaison arrangements. 

12. Liaising with such agencies, organisations and government departments as may be necessary for the 
achievement of the Council’s goals or policies. 

13. Providing consultancy services to Departments of the Council who are considering partnership 
funding initiatives or option appraisals under the Best Value regime. 

14. Taking the lead role on specific corporate priorities in support of the Council’s Strategic Objectives. 

15. Representing the Council as necessary, .including attendance at conferences, seminars, meetings, 
public inquiries and tribunals. 

16. Undertaking such duties and responsibilities as may be required in terms of the Health and Safety at 
Work Act 1974. 

This post is politically restricted in compliance with the Local Government and Housing Act 1989. 

The Council’s conditions of service for Chief Officer posts are those for the JNC for Chief Officials in 
Scotland as varied in terms of any local agreement(s) in force from time to time. 

This job outline is intended to indicate the broad range of responsibilities and requirements of the post. It is 
neither exhaustive nor exclusive but, while some variation can be expected in particular duties, the outline is 
considered to provide a reasonable general description of the post. 
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