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Purpose of Report 

To seek Committee approval for interim adoption leave provisions for employees. 

Background 

The drafting of a new policy involves several steps and, therefore, can take some time from start to 
finish. In the Council, the normal practice is to conduct research, look at trends, identify best 
practice from other local authorities and private companies, consider relevant advice and guidance 
from government agencies and take account of legislative provisions. Departments are consulted 
usually through a small working group to ascertain their requirements and needs from an operational 
perspective, 

The second stage is for a draft policy to be produced. Departments are consulted again at this stage 
regarding operational and implementation implications. As a result of this consultation, any 
necessary adjustments are made to the draft policy. Trade Unions are then consulted and again, 
following this consultation, adjustments are made to the draft policy to take account of amendments 
agreed as part of the consultation process. 

Finally, the policy will be submitted to the Personnel Services Committee for approval. 
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Adoption Leave 

The Personnel Services Division is currently considering a new policy on adoption leave. The 
policy is at the research stage at present andit  is anticipated that a report will be submitted in the 
next committee cycle for approval of the policy, subject to completion of all the steps outlined 
above. 

A case has arisen recently of an employee requesting adoption leave. It is considered appropriate to 
deal with this case sympathetically given the Council's commitment to promoting work-life balance 
and also given that a policy is currently being developed. 

In the interim period, pending a policy being finalised and approved by the Council, it is proposed 
to award adoption leave to employees on a similar basis to maternity leave. 

Interim Adoption Leave Provisions 

It is proposed that these will apply to:- 

4.1.1 All employees who have one year's continuous service at the commencement of the 
requested leave. 
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4.1.2 Adoption of a child up to 16 years of age or a disabled child up to 18 years of age. 

4.1.3 The principal carer of the child. 

4.1.4 Adoptions which have occurred since 1 January 2001 (ie. placement date of 1 January 
2001 or later) or any which will occur before a policy is approved. 

4.2 Entitlement will be up to 29 weeks leave from the date of the placement of the child, the first 
6 weeks of which will be at 90% pay with the following 12 weeks at 50% pay. 

4.3 Employees who do not return to work after the leave and remain at work for at least 3 months 
shall refund to the Council the full amount of pay for adoption leave paid. 

5 ,  Recommendation 

5.1 It is recommended that the Committee approves the interim provisions detailed in Section 4 pending 
the approval of an adoption leave policy. 

Head of Personnel Services 
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