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1. Introduction 

1.1 The purpose of this report is to propose amendments to the operation of the Council’s Skillseekers 
Programme. 

1.2 The proposals result from the outcome of a Best Value Review of the corporate Training and 
Development service, which manages the Skillseekers Programme. The Best Value Review is the 
subject of a separate report to the Personnel Services Committee. 

2. Background 

2.1 The Skillseekers Programme was agreed at a meeting of the Council on 22 May 1997, on the basis 
of a 2 year training programme, within North Lanarkshire, for young people aged 16-18 years, 
towards achievement of a Scottish Vocational Qualification (SVQ) Level I11 in Administration. 
Intake to the programme has been on a biennial basis. 

2.2 All trainees appointed to the programme were paid a training allowance of 560 per week, together 
with excess travelling expenses, where expenditure exceeded 53 per week. 

2.3 The current 2-year programme commenced in August 1999 with thirty-two placements being 
offered. All departments of the Council, with the exception of the former Construction Services, 
have been able to offer placements to Skillseekers. 

2.4 Scottish Enterprise, Lanarkshire, provides a total of 55,000 in income to the Council per 
Skillseeker for the achievement of the SVQ Level 111. 

3. Review of Programme 

3.1 The Best Value review identified a number of deficiencies with the existing operation of the 
programme, as outlined below: 

(a) the SVQ Level I11 qualification, which has historically been offered, is considered ambitious 
for school leavers, as an integral part of this vocational qualification involves experience of 
supervision; 

(b) high drop-out rate of Skillseekers from the programme due to (a) obtaining employment, 
internal or external to the Council; (b) returning to college or transferring to a less 
demanding training programme or (c) a change in career direction; 

(c) the biennial intake to the programme results in overspends and underspends in alternate 
financial years, as the bulk of any income cannot be drawn down until completion of the 
qualification. Simultaneously, more trainees are likely to move into employee status with the 
Council in year 2, resulting in an un B q n d  in the allowances budget; 
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4. 

4.1 

5. 

5.1 

5.2 

(d) trainees achieving employment with the Council have not always completed their 
qualification, resulting in a loss of income to the programme, despite an initial investment in 
their training. The current funding arrangements enable income to be realised at three stages 
in the programme. Firstly, a start up fee of f250; secondly, 50% (less the start up fee) on 
completion of identified targets and thirdly, 50% on completion of the SVQ. 

(e) The current training and assessment arrangements do not accommodate a further, 
replacement, intake to the programme, once it has commenced. 

Proposals 

To overcome the above factors, which have evolved with the implementation of the Skillseekers 
Programme, and to ensure a more cost effective use of the current budget, f92,800, as well as 
offering a more flexible training programme to young people, the following proposals are 
recommended : 

the Skillseekers Programme should be amended to a two-year training programme, with 
trainees working towards, and achieving, an SVQ Level I1 in the first year and an SVQ Level 
I11 by the second year of the programme. The second year option would be available to all 
trainees, subject to their workplace assessor and co-ordinator deeming them capable of 
achieving this level; 

the training allowance for Skillseekers working towards SVQ Level I1 should remain at €60 
and increase to f65 for Skillseekers continuing on the programme towards SVQ Level 111, 
together with existing provisions for travelling expenses; 

the delivery of the vocational qualifications would continue to be carried out within the 
workplace; 

the delivery, training and assessment of the SVQ Levels I1 and 111 should be subject to 
tender, to ensure the provision of a best value programme, at a competitive rate; 

trainees who achieve employment with the Council will be entitled, and encouraged, to 
complete their SVQ qualification on the Skillseekers Programme, or the Modern 
Apprenticeship Programme, as appropriate; 

a ‘Skillseeker Agreement’ will be entered into between the host department and the 
Administration Department, which will outline the responsibilities and obligations of the 
Skillseeker, Assessor, programme Co-ordinator and host department; 

the programme will offer 23 placements in year 1, with a further annual intake of up to 23 
placements in subsequent years. 

Financial Implications 

The projected costs for the programme will be contained within the existing, established budget of 
f92,800 and projected annual income of f71,OOO. 

The Council will be able to draw down funding, up to f3,OOO for each Skillseeker, on achievement 
of SVQ Level 11, and the remaining €2,000 on achievement of SVQ Level 111. This restructuring 
of funding should enable the Council to secure income receipts closer to projected levels, than it has 
achieved to date. 
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7. 

7.1 

Conclusions 

The above proposals should result in a more structured, flexible programme, which will be more 
accommodating to the potential of individual trainees, as well as maximising the use of the existing 
budget. 

In addition, the restructured programme will provide young people in the North Lanarkshire area 
with an annual opportunity to apply for the Council’s Skillseekers Programme, as opposed to the 
present biennial arrangement. 

The restructured programme will increase the number of placements available to young people i.e. 
up to 46 placements in a two year period as opposed to the present 32. 

Recommendations 

It is recommended that the Committee: 

(a) agrees the proposals to revise the operation of the Skillseekers Programme as outlined in 
section 4 above, 

notes that the projected costs for the programme will be contained within the existing, 
established budgetary provisions; and 

otherwise notes the terms of the report. 

(b) 

(c) 

Head of Personnel Services 
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