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Motherwell, 4 April 2001 at 2 pm. 
 

A Meeting of the PERSONNEL  SERVICES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor McElroy, Convener; Councillor Saunders, Vice-Convener; Councillors, Chadha, Devine, Gordon, 
Grant, Irvine, Lafferty, McCallum, W. Martin, Morris, Robertson, Ross, Selfridge and Valentine. 
 
CHAIR 
 
Councillor McElroy (Convener) presided. 
 
IN  ATTENDANCE 
 
The Director of Administration;  Committee Services Officer;  Head of Personnel Services; Chief Personnel 
Officer; Principal Health and Safety Officer, Personnel Officer, Director of Planning and Environment, Head 
of Social Work Resources, Divisional Manager (South) Department of Housing and Property Services and 
Accountant. 
 
APOLOGIES 
 
Councillors Cefferty and Homer. 
 
The Convener exercised his discretion to vary the Order of Business as hereinafter minuted. 
 
 
JOINT  CONSULTATIVE  COMMITTEE  (MANUAL/CRAFT)  AND  (APT  &  C)  -  MINUTES 
 
1. There were submitted the Minutes of the meetings of the Joint Consultative Committee 

(Manual/Craft) and the Joint Consultative Committee (APT & C) held on 8 February 2001 as detailed 
in Annex 1 and Annex 2 to these Minutes respectively. 

 
Decided: that the terms of the Minutes be noted. 

 
 
 
MINUTES  OF  MEETINGS  OF  SUB-COMMITTEES 
 
2. There were submitted the Minutes of the meetings of the Personnel Services (Appeals) Sub-

Committee held on 19, 21 and 23 February, 1, 16, 23 and 26 March and 2 April 2001 and the 
Personnel Services (Early Retirement) Sub-Committee held on 22 March 2001.  With reference to 
the sederunt of the Minute of the Personnel Services (Early Retirement) Sub-Committee held on 
22 March 2001, Councillor Ross advised that he had submitted his apologies for the meeting. 

 
Decided:  

 
(1) that Councillor Ross’s name be added to those of members who had submitted apologies for 

the meeting of the Personnel Services (Early Retirement) Sub-Committee held on 22 March 
2001, and  

 
(2) that the terms of the Minutes be approved and noted. 
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DEPARTMENT  OF  COMMUNITY  SERVICES 
 
(1)  DUKE  OF  EDINBURGH  AWARD 
 
3. With reference to paragraph 32 of the Minute of the meeting of the Community Services Committee 

held on 28 March 2001, there was submitted a report dated 13 March 2001 by the Director of 
Community Services regarding the Duke of Edinburgh Award Scheme (1) advising of a pilot project 
aimed at encouraging young people in care or at risk of offending to participate in the Award Scheme 
involving the Departments of Community Services and Social Work and the Duke of Edinburgh 
Award Scheme, and (2) proposing the establishment of a temporary post of Development Officer to 
develop the Duke of Edinburgh Award Scheme (New Start) in children’s and young peoples units 
within North Lanarkshire. 

 
Decided: that the establishment of a post of Development Officer at salary grade CEW AP3/4 

plus 7½% irregular hours allowance until March 2002 be approved. 
 
 
 
(2)  REVIEW  OF  THE  CAREERS  SERVICE 
 
4. With reference to paragraph 11 of the Minute of the meeting of the Community Services Committee 

held on 28 January 2001, there was submitted a report (docketed) dated 2 March 2001 by the 
Director of Community Services on the review of the Careers Service (1) advising of the formation of 
an independent Review Committee to review the Careers Service in Scotland, (2) outlining the 
findings of the Committee; (3) intimating the response of the Scottish Executive to the findings; (4) 
setting out in the Appendix to the report a proposed response to the consultation on behalf of all 
partners in Lanarkshire, and (5) indicating that under the Scottish Executive’s proposals, careers staff 
currently employed by this Council would transfer to the Scottish Enterprise Network. 

 
Decided: that the terms of the report be noted. 

 
 
 
(3)  SECONDMENT  OF  HEAD  OF  LANARKSHIRE  CAREERS  SERVICE 
 
5. With reference to paragraph 33 of the Minute of the meeting of the Community Services Committee 

held on 28 March 2001, there was submitted a report dated 12 March 2001 by the Director of 
Community Services regarding Careers Scotland (1) advising that the Scottish Executive proposes to 
establish “Careers Scotland” to be responsible for the functions of the Careers Services, Education 
Business Partnerships, Adult Guidance Networks and Local Learning Partnerships, and (2) indicating 
that the Head of Lanarkshire Careers Service had been seconded to the Scottish Executive to 
develop a business plan for Careers Scotland. 

 
Decided: that the secondment of the Head of Lanarkshire Careers Service to the Scottish 

Executive for a 12 month period be homologated. 
 
 
 
DEPARTMENT  OF  EDUCATION 
 
The Convener being of the opinion that the following item of business was of an urgent nature 
authorised its consideration to enable the Council to progress the matter at the earliest possible 
date. 
 
 
(1)  EARLY  EDUCATION  DEVELOPMENT  GRANTS  2000/2001:  UPDATE 
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6. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 7 February 
2001 when, inter alia, it was agreed to establish 4 posts of Pre-5 Worker in the Kilsyth Nursery 
Centre, there was submitted a report dated 2 April 2001 by the Director of Administration advising 
that the Education Committee at its meeting on 31 January 2001 had approved the establishment of 
Head of Centre and Depute Head of Centre at Kilsyth Nursery Centre, Kilsyth. 

 
Decided:  

 
(1) that the establishment of a post of Head of Centre in Kilsyth Nursery Centre, Kilsyth at salary 

grade SCP31-39 be approved, and 
 

(2) that the establishment of a post of Depute Head of Centre at Kilsyth Nursery Centre, Kilsyth 
at salary grade SCP19-30 be approved. 

 
 
 
(2)  BELLSHILL  CENTRE  FOR  LEARNING 
 
7. With reference to paragraph 15 of the Minute of the meeting of Education Committee held on 

28 March 2001, there was submitted a report dated 6 February 2001 by the Director of Education 
proposing the establishment of a post of Network Specialist/Facilitator and a post of Multi-Media 
Specialist/Facilitator in the Bellshill Centre for Learning. 

 
Decided:  

 
(1) that the establishment of a post of Network Specialist/Facilitator at salary grade Tech 

Grade IV until the end of March 2003 be approved, and 
 

(2) that the establishment of a post of Multi-Media Specialist/Facilitator at salary grade PO8 until 
the end of March 2003 be approved. 

 
 
 
(3)  TEACHERS’  PREMATURE  RETIREMENT  SCHEME  -  PROPOSALS  FOR  2001/2002 
 
8. With reference to paragraph 14 of the Minute of the meeting of the Education Committee held on 

28 March 2001, there was submitted a report (docketed) dated February 2001 by the Director of 
Education (1) outlining proposals for the use of the Teachers’ Compensation for Premature 
Retirement and Redundancy (Scotland) Amendment Regulations 1997; (2) proposing that no general 
scheme for premature retirement be made available to teachers employed in the Pre-5, Primary and 
Special Schools sectors during 2001/2002 and that the situation be reviewed in 2002/2003, and (3) 
detailing proposals for the exercise of the powers provided by the regulations during 2001/2002 
including (a) the categories within which the Director of Education would exercise his delegated 
powers to agree to premature retirement, and (b) the proposal that applications for premature 
retirement for teachers not falling within these categories be submitted to the Personnel Services 
(Early Retirement) Sub-Committee for consideration. 

 
Decided: the Committee, for its interest, approved  

 
(1) the Teachers’ Premature Retirement Scheme for 2001/2002 proposed by the Director of 

Education and detailed in his report; 
 

(2) the authorisation given to the Director of Education to approve applications for premature 
retirement in the summer of 2001 from teachers who fell within the categories detailed within 
his report; 

 

C 
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(3) the authorisation given to the Director of Education to determine the timing of individual 
retirements, having regard to both the wishes of the individual concerned and in the interests 
of the service; 

 
(4) the discretionary award to teachers with less than 20 years of actual teaching service of an 

enhancement of not more than half the actual teaching service subject to the maximum 
detailed in the report, and 

 
(5) the proposal that exceptional individual applications for premature retirement be determined 

by the Personnel Services (Early Retirement) Sub-Committee. 
 
 
 
DEPARTMENT  OF  FINANCE 
 
(1)  OVERTIME  PAYMENTS  -  PREPARATION  OF  ANNUAL  ACCOUNTS 
 
9. With reference to paragraph 18 of the Minute of the meeting of the Finance Committee held on 

3 April 2001, there was submitted a report dated 22 March 2001 by the Director of Finance regarding 
the payment of overtime to staff of the Finance Department above SCP35 involved in (1) the 
preparation of the Council's annual accounts to ensure the deadline is met, and (2) the preparation of 
private company accounts in which the Council had an interest. 

 
Decided: that approval be given to the payment of overtime for staff of the Finance Department 

graded above SCP35 employed on duties in respect of the preparation of the Council's 
annual accounts and the preparation of private company accounts subject to overtime 
being paid at SCP35. 

 
 
 
(2)  OVERTIME  PAYMENTS  -  IT  SERVICES  STAFF 
 
10. With reference to paragraph 19 of the Minute of the meeting of the Finance Committee held on 

3 April 2001, there was submitted a report dated 22 March 2001 by the Director of Finance regarding 
the payment of overtime to staff of the IT Services Division of the Department of Finance above 
SCP35 in (1) Business Systems working on the implementation of a project or support services 
where a major fault occurs, and (2) Production Services working on major faults. 

 
Decided: that approval be given to the payment of overtime for staff of the IT Services Division 

of the Department of Finance graded above SCP35 employed on the implementation 
of a project or support services where a major fault occurs and on major faults subject 
to overtime being paid at SCP35. 

 
 
 
DEPARTMENT  OF  HOUSING  AND  PROPERTY  SERVICES 
 
(1)  PREMIUM  ROAD  NETWORK  -  NEW  GENERATION  OPERATING  COMPANY  CONTRACTS 
 
11. With reference to paragraph 4 of the Minute of the meeting of the Construction Services Committee 

held on 20 March 2001, there was submitted a report dated 12 March 2001 by the Director of 
Housing and Property Services on the New Generation Operating Company Contracts (1) outlining 
the tendering process undertaken by the Scottish Executive for the maintenance of the trunk roads 
network; (2) advising that Amey Highways Limited had been awarded the contract for south east and 
south west units and Bear Scotland Limited had been awarded the contract for north east and north 
west units; (3) indicating that agreement had been reached with one member of staff within the 
Design Services Division of the Department of Housing and Property Services who had been 
identified for possible transfer to Amey Highways Limited to be retained as a Clerk of Works within 
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the Design Services Division, and (4) proposing the existing Clyde Local Authority Consortium and 
Forth Local Authority Consortium Contract be extended until 2 July 2001 and the duties of the 
existing Contracts Manager be extended on his present grade until 2 July 2001. 

 
Decided: that the extension of the enhanced payments to the Contracts Manager until 2 July 

2001 be approved. 
 
 
 
(2)  ASSISTED  LIVING  DEVELOPMENT,  AIRBLES  ROAD,  MOTHERWELL 
 
12. With reference to paragraph 13 of the Minute of the meeting of the Housing and Property Services 

Committee held on 29 March 2001, there was submitted a report dated 20 March 2001 by the 
Director of Housing and Property Services on the allocation and staffing of the Assisted Living 
Development, Airbles Road, Motherwell (1) advising of the aims and allocation procedures of the 
Assisted Living Development; (2) proposing the establishment of one post of Project Manager, two 
part time posts of Project Assistant and two posts of Cleaner, and (3) outlining the funding 
arrangements for the costs of the posts. 

 
Decided:  

 
(1) that the establishment of the post of Project Manager at salary grade Res 4-5 be approved; 

 
(2) that the establishment of two posts of Project Assistant (20 hours) at salary grade Res 3 be 

approved, and 
 

(3) that the establishment of two posts of Cleaner at salary grade MWG1 be approved. 
 
 
 
(3)  HOUSING  AND  COUNCIL  TAX  BENEFIT  ADMINISTRATION  -  VERIFICATION  FRAMEWORK 
 
13. With reference to paragraph 16 of the Minute of the meeting of the Housing and Property Services 

Committee held on 29 March 2001, there was submitted a report dated 28 February 2001 by the 
Director of Housing and Property Services regarding the Verification Framework Project (1) advising 
of continued funding of the project by the Department of Social Security until March 2004, and 
(2) proposing the extension of the contracts of the verification staff until March 2004. 

 
Decided: that the extension until March 2004 of the contracts of (1) one post of Project Co-

ordinator at salary grade AP5; (2) eight posts of Verification Officer at salary grade 
AP1/2, and (3) nine posts of Clerical Assistant at salary grade GS1/2 be approved. 

 
 
 
(3)    IMPLEMENTATION  OF  NEW    RENT  ACCOUNTING  IT  SYSTEM 
 
14. With reference to paragraph 41 of the Minute of the meeting of the Housing and Property Services 

Committee held on 29 March 2001, there was submitted a report dated 8 March 2001 by the Director 
of Housing and Property Services regarding the implementation of the new rent accounting IT system 
(1) advising that a rent accounting system was being designed and implemented for introduction in 
January 2002; (2) indicating that a dedicated team managed by a Housing Finance Manager would 
enhance the project, and (3) suggesting the secondment of a Rent Accounting Officer, Housing 
Finance; Assistant Housing Manager, Housing Services, Bellshill Area Office, and Arrears Assistant 
(Job Share), Housing Finance to the project. 

 
Decided:  

 



PERSONNEL  SERVICES  -  4 April 2001 
 

 

 

 
587 

(1) that the secondment of a Rent Accounting Officer, Housing Finance at salary grade AP3 
from April 2001- 31 March 2002 be approved; 

 
(2) that the secondment of an Assistant Housing Manager, Housing Services, Bellshill Area 

Office at salary grade AP5/PO1 from August 2001 to 31 March 2002 be approved; 
 

(3) that the secondment of an Arrears Assistant (Job Share), Housing Finance at salary grade 
AP1/2 from August 2001 to 31 March 2002 be approved, and 

 
(4) that the temporary filling of the posts of those seconded until 31 March 2002 be approved. 

 
 
 
(4)  HARTHILL  AREA  HOUSING  OFFICE/SHOTTS  AREA  HOUSING  OFFICE 
 
15. With reference to paragraph 15 of the Minute of the meeting of the Housing and Property Services 

Committee held on 29 March 2001, there was submitted a report dated 13 March 2001 by the 
Director of Housing and Property Services reviewing the staffing requirements of the Shotts Area 
Housing office as a result of the regeneration at Eastfield and the opening of a new housing office at 
Harthill (1) outlining the service and area covered by the Shotts Area Housing Office; (2) advising 
that a local office would be established in Harthill to provide a responsive service to tenants of the 
area; (3) intimating that Eastfield had been identified as an area for major regeneration requiring a 
co-ordinated  partnership approach; (4) proposing the establishment of (a) a post of Senior Housing 
Officer, and (b) a post of Clerk, and (5) suggesting the regrading of a post of Assistant Area Housing 
Manager (Housing Services). 

 
Decided:  

 
(1) that the establishment of a post of Senior Housing Officer at salary grade AP4 be approved; 

 
(2) that the establishment of a post of Clerk at salary grade GS1/2 be approved, and 

 
(3) that the regrading of the post of Assistant Area Housing Manager (Housing Services) from 

salary grade AP4 to salary grade AP5 be approved. 
 
 
 
(5)  VOID  INITIATIVE 
 
16. With reference to paragraph 35 of the Minute of the meeting of the Housing and Property Services 

Committee held on 29 March 2001, there was submitted a report dated 19 March 2001 by the 
Director of Housing and Property Services regarding the Void Initiative (1) outlining the strategies 
developed aimed at reducing the void rent loss, the number of long-term rent voids and utilising a 
more effective use of resources; (2) suggesting the establishment of a dedicated project team to co-
ordinate and monitor the strategies, and (3) proposing the secondment of (a) two Housing Officers; 
(b) two Maintenance Officers, and (c) two Clerks for a 12 month period. 

 
Decided:  

 
(1) that the secondment of two Housing Officers at salary grade AP2/3 until 31 March 2002 be 

approved; 
 

(2) that the secondment of two Maintenance Officers at salary grade Tech 2/3 until 31 March 
2002 be approved; 

 
(3) that the secondment of two Clerks at salary grade GS1/2 until 31 March 2002 be approved, 

and 
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(4) that the temporary filling of the posts of those seconded to the Project Team until 31 March 
2002 be approved. 
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DEPARTMENT  OF  PLANNING  AND  ENVIRONMENT 
 
(1)  APPLICATION  FOR  UNPAID  LEAVE  OF  ABSENCE 
 
17. With reference to paragraph 12 of the Minute of the meeting of the Planning and Environment 

Committee held on 14 March 2001, there was submitted a report dated 21 February 2001 by the 
Director of Planning and Environment regarding unpaid leave of absence (1) advising that an 
application had been received from an employee for unpaid leave of absence, and (2) proposing the 
employee be granted 4 months unpaid leave of absence. 

 
Decided: that a 4 month period of unpaid leave be approved. 

 
 
 
(2)  OVERTIME  PAYMENTS  FOR  OFFICERS  EARNING  ABOVE  SPINAL  COLUMN  POINT  35 
 
(a)  PLANNING  OFFICERS 
 
18. With reference to paragraph 10 of the Minute of the meeting of the Planning and Environment 

Committee held on 14 March 2001, there was submitted a report dated 7 February 2001 by the 
Director of Planning and Environment regarding the payment of overtime for employees of the 
Department of Planning and Environment working in relation to (1) the alteration of templates used in 
the Uniform system, and (2) an evening meeting. 

 
Decided: that for staff of the Department of Planning and Environment graded above SCP35 

and subject to the payment of overtime at SCP35, the overtime payments made to 
employees working on (1) the alteration of planning templates used in the Uniform 
system, and (2) an evening meeting be homologated. 

 
 
 
(b)  ROADS  SECTION 
 
19. With reference to paragraph 11 of the Minute of the meeting of the Planning and Environment 

Committee held on 14 March 2001, there was submitted a report dated 7 February 2001 by the 
Director of Planning and Environment regarding the payment of overtime for staff in the Department 
of Planning and Environment involved in work relating to (1) the Safer Routes to Schools Project, 
and (2) the Gartcosh Multi-Modal Transport Interchange. 

 
Decided: that approval be given to the payment of overtime for staff of the Department of 

Planning and Environment graded above SCP35 employed on duties in relation to (1) 
Safer Routes to Schools, and (2) Gartcosh Multi-Modal Transport Interchange, subject 
to overtime being paid at SCP35. 

 
 
 
(c)  ECONOMIC  DEVELOPMENT UNIT 
 
20. With reference to paragraph 9 of the Minute of the meeting of the Economic Development 

Committee held on 22 March 2001, there was submitted a report dated 21 February 2001 by the 
Director of Planning and Environment regarding the payment of overtime to staff of the Department 
of Planning and Environment above SCP35 involved in work related to (1) the preparation of a bid 
for the New Deal 25 Plus Contract, and (2) the extended Environment Taskforce Contract. 
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Decided: that the payment of overtime for staff of the Department of Planning and Environment 
graded above SCP35 employed on duties in relation to (1) the preparation of a bid for 
the New Deal 25 Plus Contract, and (2) the extended Environment Taskforce Contract, 
subject to overtime being paid at SCP35 be homologated. 

 
(3)  NEW  DEAL  25  PLUS  -  STAFFING  IMPLICATIONS 
 
21. With reference to paragraph 10 of the Minute of the meeting of the Economic Development 

Committee held on 22 March 2001, there was submitted a report dated 15 March 2001 by the 
Director of Planning and Environment regarding the management and operation of the New Deal 25 
Plus Contract (1) advising that following the submission of a tender for the provision of New Deal 25 
Plus in North Lanarkshire arrangements had been put in place for the development and 
implementation of the operation of the initiative should the tender be successful; (2) outlining the 
aims of the initiative; (3) indicating that the recruitment process should be commenced to enable 
delivery of the contract but no offers of employment made until a successful bid had been achieved; 
(4) proposing the establishment of (a) two temporary posts of Motivational Trainer; (b) a temporary 
post of Advisor; (c) a temporary post of Administrative Assistant, and (d) a temporary post of Clerical 
Assistant, and (5) suggesting (a) the regrading and redesignation of the post of Economic 
Development Officer for the duration of the contract, and (b) the redesignation of the post of 
Environment Task Force Project Co-ordinator (ETF). 

 
Decided: subject to a successful tender bid, 

 
(1) that the establishment of two posts of Motivational Trainers at salary grade AP4 until 

31 March 2004 be approved; 
 

(2) that the establishment of a post of Advisor at salary grade AP2 until 31 March 2004 be 
approved; 

 
(3) that the establishment of a post of Administrative Assistant at salary grade AP1 until 

31 March 2004 be approved; 
 

(4) that the establishment of a post of Clerical Assistant at salary grade GS1/2 until 31 March 
2004 be approved; 

 
(5) that the regrading of the post of Economic Development Officer (ETF) from salary grade 

AP5/PO6 to salary grade PO6 and the redesignation of the post to New Deal Co-ordinator 
until 31 March 2004 be approved, and 

 
(6) that the redesignation of the post of Project Co-ordinator (ETF) to Projects Officer (ETF) be 

approved. 
 
 
 
(4)  PLANNING  AND  ENVIRONMENT  DEPARTMENTAL  REVIEW 
 
22. With reference to paragraph 1 of the Minute of the meeting of the Planning and Environment 

Committee held on 27 March 2001, there was submitted a report (docketed) dated 26 March 2001 by 
the Director of Planning and Environment regarding the restructuring of the Planning and 
Environment Department (1) outlining in Appendix 2 to the report the current structure of the 
Department of Planning and Environment, and (2) setting out (a) in Appendix 3 to the report the 
revised structure for the management of the department; (b) in Appendices 4 and 4A to the report the 
revised structure for the Planning and Building Control functions of the department; (c) in Appendices 
5 and 5A to the report a revised structure for the Roads and Transportation function of the 
department; (d) in Appendices 6 and 6A to the report a revised structure for the Protective Services 
function of the department; (e) in Appendix 7 to the report a revised structure for the Policy and 
Economic Development function of the department, and (f) in Appendix 8 to the report a revised 
structure for the Support Services function of the department. 
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Decided: that the changes to the structure of the Department of Planning and Environment as 

detailed in the report by the Director of Planning and Environment  be approved. 
 
 
 
DEPARTMENT  OF  SOCIAL  WORK 
 
(1)  OVERTIME  MONITORING  REPORT 
 
23. With reference to paragraph 19 of the Minute of the meeting of the Social Work (Planning and 

Administration) Sub-Committee held on 6 March 2001, there was submitted a report dated 
23 February 2001 by the Director of Social Work regarding the payment of overtime for staff of the 
Department of Social Work working in relation to (1) child protection; (2) criminal justice; 
(3) emergency cover, and (4) community care for the period from 16 October 2000 to 8 February 
2001. 

 
Decided: that for staff of the Department of Social Work graded above SCP35 and subject to 

the payment of overtime at SCP35, the overtime payments made to employees 
working on (1) child protection; (2) criminal justice; (3) emergency cover, and 
(4) community care be homologated. 

 
 
 
(2)  MODERNISING  THE  SOCIAL  WORK  DEPARTMENT 
 
24. With reference to paragraph 9 of the Minute of the meeting of the Social Work Committee held on 

22 March 2001, there was submitted a report (docketed) dated 16 March 2001 by the Director of 
Social Work regarding the restructuring of the Social Work Department (1) outlining in Appendix 2 to 
the report the current structure of the Department of Social Work, and (2) setting out in Appendix 1 to 
the report the revised structure for the Department of Social Work. 

 
Decided: that the changes to the structure of the Department of Social Work as detailed in the 

report by the Director of Social Work be approved. 
 
 
 
(3)  PROVISION  OF  DAY  CARE  SERVICE  FOR  OLDER  PEOPLE  -  SIR  JOHN  MANN  CENTRE, 
       BELLSHILL 
 
25. With reference to paragraph 12 of the Minute of the meeting of the Social Work Committee held on 

22 March 2001, there was submitted a report (docketed) dated 26 February 2001 by the Director of 
Social Work regarding the provision of a day care service for older people in the former Sir John 
Mann Home, Bellshill (1) advising that following closure of the Sir John Mann Home in 1998 the 
building had been refurbished for use as a social care facility; (2) proposing the provision of a day 
care service for 40 places targeted towards frail older people and to assist support individuals and 
their carers to avoid the need for institutional care, and (3) setting out in the Appendix to the report 
the staffing requirements of the home. 

 
Decided: that the staffing requirements for the 40 place day care centre at the former Sir John 

Mann Home, Bellshill as detailed in the Appendix to the report by the Director of Social 
Work be approved. 

 
 
 
CIRCULARS 
 
(1)  PAY  NEGOTIATIONS 
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26. With reference to paragraph 23 of the Minute of the meeting of this Committee held on 7 February 

2001 when the position regarding the Scottish Joint Council pay offer to Red Book employees had 
been noted, there was submitted Industrial Relations Circular 1/01 from the Convention of Scottish 
Local Authorities (1) advising of a final offer made to the trade union side of (a) a flat rate increase of 
£500 on each spinal column point at 1 March 2002; (b) an increase of 4% on each spinal column 
point at 1 April 2003, and (c) discussions between the employers' side and the trade union side 
should the underlying rate of inflation reach within 0.25% of the cost of the settlement in any of the 
two years; (2) indicating that the next review of pay would be effective from 1 April 2004, and 
(3) intimating that the trade union side had agreed to recommend acceptance of the offer to its 
members and that the ballot process was in progress. 

 
Decided: that the terms of the circular be noted. 

 
 
 
(2)  PLUS  RATES  AND  STORAGE  OF  TOOLS  AND  CLOTHING 
 
27. There was submitted Circular CS/43 from the Scottish Joint Negotiating Committee for Local 

Authorities Services (1) intimating increased hourly plus rates for the prescribed list of skills set out in 
Appendices B and C of the Scheme of Pay and Conditions of Service for building and civil 
engineering operatives effective from the pay week including 1 January 2001, and (2) advising of 
revised tool and overall allowances contained in Appendix D of the Scheme of Pay and Conditions of 
Service effective from pay week including 1 January 2001. 

 
Decided: that the terms of the circular be noted. 

 
 
 
(3)  THE  TEACHERS’  SUPERANNUATION  (ADDITIONAL  VOLUNTARY  CONTRIBUTIONS) 
       (SCOTLAND)  AMENDMENT  REGULATIONS  2000 
 
28. There was submitted Superannuation (Teachers) Circular 2001/1 dated 5 February 2001 from the 

Scottish Public Pensions Agency advising of amendments to the Teachers’ Superannuation 
(Additional Voluntary Contributions) (Scotland) Regulations 1995. 

 
Decided: that the terms of the circular be noted. 

 
 
 
(4)  SCOTTISH  TEACHERS’  SUPERANNUATION  SCHEME 
 
29. There was submitted Superannuation (Teachers) Circular 2001/2 dated 27 February 2001 from the 

Scottish Public Pensions Agency advising of the implications of the ruling in the House of Lords in 
relation to the rights of part time employees to participate in occupational pension schemes. 

 
Decided: that the terms of the circular be noted. 

 
 
 
(5)  DISTANT  ISLANDS  ALLOWANCE 
 
30. There was submitted Circular SE/169 dated 2 February 2001 from the Scottish Joint Negotiating 

Committee for Teaching Staff in School Education intimating revised allowances payable to teachers 
employed by Islands Councils or whose place of employment was on any of the islands listed in part 
5.2 of the Scheme of Salaries and Conditions of Service with effect from 1 October 2000. 
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Decided: that the terms of the circular be noted. 
 
 
 
(6)  SALARIES  AGREEMENT  2001 
 
31. There was submitted Circular SE/171 dated 9 March 2001 from the Scottish Joint Negotiating 

Committee for Teaching Staff in School Education advising that agreement had been reached on pay 
increases for teaching staff in school education following recommendations made in the McCrone 
report covering the pay period from 1 April 2001 to 31 March 2004. 

 
Decided: that the terms of the circular be noted. 

 
 
 
DEPARTMENT  OF  ADMINISTRATION  -  DEPARTMENT  OF  ADMINISTRATION  SERVICE  PLAN  
2001/2002 
 
32. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 30 November 

2000 when, inter alia, the Administration Department Draft Service Plan 2001/2002 was approved, 
there was submitted a report dated 21 March 2001 by the Director of Administration in respect of the 
Administration Departmental Service Plan for 2001/2002. 

 
Decided: the Committee, for its interest, approved the terms of the report by the Director of 

Administration and the Administration Departmental Service Plan for 2001/2002. 
 
 
 
BEST  VALUE  REVIEWS 
 
(1)  RECRUITMENT  AND  SELECTION  PROCEDURES 
 
33. There was submitted a report (docketed) dated 12 March 2001 by the Head of Personnel Services 

regarding the Best Value Review (1) outlining the review undertaken of the recruitment and selection 
procedures in the Personnel Services Division of the Department of Administration; (2) setting out 
the findings of the review, and (3) detailing in Appendix 1 to the report the improvement action plan 
for the service. 

 
Decided: that the improvement action plan resulting from the Best Value Review of the 

recruitment and selection procedures as set out in Appendix 1 to the report be 
approved. 

 
 
 
(2)  TRAINING  AND  DEVELOPMENT 
 
34. There was submitted a report (docketed) dated 12 March 2001 by the Head of Personnel Services 

regarding the Best Value Review (1) outlining the review undertaken of training and development in 
the Personnel Services Division of the Department of Administration; (2) setting out the findings of 
the review, and (3) detailing in Appendix 1 to the report the improvement action plan for the service. 

 
Decided: that the improvement action plan resulting from the Best Value Review of training and 

development as set out in Appendix 1 to the report be approved. 
 
 
 
INTERIM  ADOPTION  LEAVE  PROVISIONS 
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35. There was submitted a report dated 22 March 2001 by the Head of Personnel Services regarding 
interim adoption leave provisions for employees (1) advising of the steps being undertaken regarding 
a new policy on adoption leave; (2) indicating that a request had been received for adoption leave, 
and (3) proposing, as an interim measure, to award adoption leave to employees on a similar basis to 
maternity leave to apply to (a) all employees who had one year’s continuous service at the 
commencement of the requested leave; (b) adoption of a child up to 16 years of age or a disabled 
child up to 18 years of age; (c) the principal carer of the child, and (d) adoptions which had occurred 
since 1 January 2001 and before the approval of an adoption leave policy with (A) entitlement of up 
to 29 weeks leave from the date of the placement of the child, the first 6 weeks of which would be at 
90% pay with the following 12 weeks at 50% pay, and (B) employees not returning to work after the 
leave and remaining at work for at least three months refunding to the Council the full amount of pay 
for adoption leave paid. 

 
Decided: that, pending the approval of an adoption leave policy, the interim provisions for 

adoption leave be approved. 
 
 
 
SKILLSEEKERS  PROGRAMME 
 
36. There was submitted a report dated 23 March 2001 by the Head of Personnel Services regarding 

amendments to the operation of the Skillseekers Programme (1) advising that the Best Value Review 
of training and development within the Personnel Services Division of the Department of 
Administration had identified deficiencies within the existing operation of the programme, and 
(2) proposing amendments to the Skillseekers Programme to obtain a more structured and flexible 
programme. 

 
Decided:  

 
(1) that the Skillseeker Programme be amended to a two year training programme with trainees 

working towards SVQ Level II in the first year and SVQ Level III by the second year of the 
programme; 

 
(2) that the training allowance for skillseekers working towards SVQ Level II remain at £60 and 

increase to £65 for skillseekers working towards SVQ Level III, together with existing 
provisions for travelling expenses; 

 
(3) that it be noted that the delivery of the vocational qualifications will continue to be carried out 

within the workplace; 
 

(4) that tendering for the delivery, training and assessment of the SVQ Levels II and III be 
approved; 

 
(5) that it be noted that trainees achieving employment within the Council be encouraged to 

complete their SVQ qualification on the Skillseekers Programme, or the Modern 
Apprenticeship Programme, as appropriate; 

 
(6) that the entry into a Skillseeker Agreement between the host department and the 

Administration Department be approved, and 
 

(7) that it be noted that the programme would offer 23 placements in year 1 with a further annual 
intake of up to 23 placements in subsequent years. 

 
 
 
CONSULTATION  DOCUMENT - HEALTH  AND  SAFETY  RESPONSIBILITIES  OF  DIRECTORS 
 

C 

C 



PERSONNEL  SERVICES  -  4 April 2001 
 

 

 

 
595 

37. There was submitted a report (docketed) dated 22 March 2001 by the Head of Personnel Services 
regarding a draft Code of Practice on health and safety responsibilities of Directors (1) advising of the 
main aims of the draft Code of Practice, and (2) indicating that a response to the proposals had been 
forwarded to the Health and Safety Executive as detailed in the Appendix to the report. 

 
Decided: that the action taken by the Director of Administration in responding to the Health and 

Safety Executive on the draft Code of Practice on the health and safety responsibilities 
of Directors as detailed in the Appendix to the report be homologated. 

 
 
 
PERSONNEL  SERVICES  TRAINING  OFFICER  POSTS  -  REVIEW  OF  DESIGNATIONS/GRADES 
 
38. There was submitted a report dated 22 March 2001 by the Head of Personnel Services regarding the 

posts of Training Officer within the Personnel Services Division of the Department of Administration 
(1) advising that a review of the duties and grades of the posts had been undertaken following 
submission of regrading applications, and (2) proposing (a) the regrading of a post of Training 
Officer, and (b) the redesignation of a post of Training Officer. 

 
Decided:  

 
(1) that the regrading of a post of Training Officer from salary grade AP3 to salary grade AP4 be 

approved, and 
 

(2) that the redesignation of a post of Training Officer to Training Supervisor at salary grade AP3 
be approved. 

 
 
 
REVENUE  ESTIMATES  2000/2001  -  BUDGET  MONITORING  REPORT  -  ADMINISTRATION  
DEPARTMENT,  PERSONNEL  SERVICES  DIVISION 
 
39. There was submitted a report dated 14 March 2001 by the Director of Administration advising of the 

current spending levels of the Personnel Services Division of the Department of Administration for 
the period from 1 April 2000 to 4 February 2001 and providing a comparison with the approved 
budget excluding loan charges, central administration recharges and the central repairs account. 

 
Decided: that the terms of the report be noted. 

 
 
 
ABSENCE  MANAGEMENT  POLICY  -  STATISTICS  FROM  OCTOBER  TO  DECEMBER  2000 
 
40. There was submitted an amended report dated 14 March 2001 by the Head of Personnel Services 

(1) providing absence statistics together with a commentary detailing the breakdown of the figures 
within departments of the Council for the period from October to December 2000 for manual/craft 
employees, non-manual staff and teachers and providing a comparison with the statistics for April to 
December 1999, and (2) advising of a new statutory performance indicator introduced by the 
Accounts Commission and the action taken by the Corporate Management Team regarding the 
Council's position in the league tables. 

 
Decided:  

 
(1) that the terms of the report be noted, and 

 
(2) that the report be remitted to all Service Committees of the Council to enable consideration 

of the statistics for the appropriate departments. 
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JOINT  STAFFING  WATCH  -  MARCH  2000 
 
41. There was submitted a report (docketed) dated 1 March 2001 by the Head of Personnel Services 

detailing the results of the Joint Staffing Watch and overall local authority staffing levels for the 
period to March 2000. 

 
Decided: that the terms of the report be noted. 

 
 
 
CONFERENCES 
 
42. There were considered invitations from:- 
 

(1) Centre for Local Economic Strategies to attend a conference entitled “The Future of Work 
and Worklife Balance” held in Birmingham on 12 March 2001; 

 
(2) Neil Stewart Associates to attend a conference entitled “Work - Life Balance - Changing 

Patterns in a Changing World” held in London on 27 March 2001; 
 

(3) The Scottish Employment Rights Network, Scottish Low Pay Unit and Equal Opportunities 
Commission to attend a conference entitled “Rights at Work” to be held in Aberdeen on 
23 April 2001, Inverness on 24 April 2001, Edinburgh on 26 April 2001, Kirkcaldy on 30 April 
2001, Dumfries on 2 May 2001, and Glasgow on 4 May 2001; 

 
(4) The Royal Society for the Prevention of Accidents to attend the “Safety and Health at Work 

Congress” to be held in Birmingham from 21-24 May 2001, and 
 

(5) Group Liaisons to attend a conference entitled ”First International Symposium on Human 
Resources” to be held in Morocco from 30 May to 1 June 2001. 

 
Decided:  

 
(1) that it be noted that no attendance at “The Future of Work and Worklife Balance” conference 

held in Birmingham on 12 March 2001 had been authorised; 
 

(2) that the attendance of Councillor Lunny at the “Work - Life Balance - Changing Patterns in a 
Changing World” conference held in London on 27 March 2001 be homologated, and 

 
(3) that no attendance at the other three conferences be authorised. 
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ANNEX  1 
 

Motherwell, 8 February 2001 at 10 am. 
 

A Meeting of the JOINT  CONSULTATIVE  COMMITTEE  (MANUAL/CRAFT) 
 
 
 
PRESENT 
 
Councillor McElroy, Convener; Councillors Grant, McCallum, Saunders and Selfridge, and R. Power, Vice-
Convener; P. Cairns, A. Duncan and S. Ross, GMB; G. Devine and G. Wilmshurst, T & G and K. Campbell 
and C. Llewellyn, UNISON. 
 
CHAIR 
 
Councillor McElroy (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer, Head of Personnel Services, Chief Personnel Officer, Principal 
Personnel Officer, Project Manager, Head of Social Work Resources, Expenditure Manager and Human 
Resources Manager. 
 
APOLOGIES 
 
Councillors Chadha and Valentine. 
 
 
ELECTION  OF  VICE-CONVENER 
 
43. The Trade Union representatives nominated Richard Power as Vice-Convener of this Committee. 
 

The Committee agreed that Richard Power be Vice-Convener of the Joint Consultative Committee 
(Manual/Craft). 

 
 
 
JOINT  CONSULTATIVE  COMMITTEE  (MANUAL/CRAFT)  -  MINUTE 
 
44. There was submitted the Minute of the Joint Consultative Committee (Manual/Craft) held on 

7 December 2000. 
 

The Committee noted and approved the terms of the Minute. 
 
 
 

MATTERS  ARISING 
 
(1)  HEALTH  AND  SAFETY  COMMITTEE 
 
45. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 7 December 

2000 when it was agreed that proposals regarding the formation of a Health and Safety Forum would 
be issued to trade unions for discussion and consultation, the Head of Personnel Services (1) noted 
the concerns of the trade union representatives regarding the length of time taken to form the Forum, 
and (2) advised that the proposals were being finalised and would be issued to the Trade Unions 
within a week. 
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(2)  USE  OF  AGENCY  EMPLOYEES 
 
46. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 7 December 

2000 when, inter alia, the concerns of the Trade Union representatives regarding the use of agency 
employees were noted, the Trade Union representatives questioned (1) the introduction of agency 
employees within this year’s budgetary process particularly referring to the Parks and Catering 
Division of the Department of Community Services, and (2) the control the Council had over agency 
employees, particularly referring to Scottish Criminal Records Office (SCRO) checks being 
undertaken. 

 
The Head of Personnel Services explained (1) that the budgetary process was progressing and no 
final decision had been made on the proposals, and (2) that any agency employees would be under 
contract conditions one of which may require SCRO checks on certain categories of employees. 
 
 
 

(3)  PRIVATISATION  OF  THE  TRANSPORT  FUNCTION 
 
47. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 7 December 

2000 when, inter alia, the Committee noted that the Social Work Department had recognised that a 
contract with taxi operators may require to be set up, the Head of Social Work Resources advised the 
Committee that a report would be submitted to a future meeting of the Social Work Committee 
regarding the possibility of setting up a contract with taxi operators following which a progress report 
would be submitted to this Committee. 

 
 
 
(4)  PAYROLL  RATIONALISATION 
 
48. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 7 December 

2000 when the Committee noted the position with the only manual payrun to be moved, the 
Expenditure Manager advised the Committee (1) that a letter had been sent to the Trade Union 
representatives proposing further dates for four pay runs to be moved and inviting discussions on the 
matter; (2) that the dates indicated in that letter had been unrealistic, and (3) that the Head of 
Revenue Services would contact the Trade Union representatives regarding arrangements for 
meetings. 

 
 
 
(5)  PAYMENT  OF  SICK  PAY 
 
49. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 7 December 

2000 when the Committee agreed that the Head of Revenue Services investigate the reason for the 
delay in receiving information from the Department of Social Security (DSS) in an effort to resolve 
the problem, the Expenditure Manager advised the Committee (1) that the DSS had maintained there 
was no problem regarding the turnaround of notification; (2) that the matter had been discussed at 
the Payroll Forum; (3) that it was the intention of the Council to approach the DSS further regarding 
the delays in receiving benefit information, and (4) that general information on the procedure for the 
payment of sick pay would be made available to Departments. 

 
 
 
DRAFT  REVISED  CONSTITUTION 
 
50. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 7 December 

2000 when it was agreed to continue consideration of the report by the Head of Personnel Services 
on a draft revised Constitution to a future meeting of this Committee, there was re-submitted a report 
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dated 1 September 2000 by the Head of Personnel Services regarding a draft revised Constitution 
(1) indicating that the craft operatives would transfer to the new public private partnerships on 
1 January 2001; (2) suggesting that one Joint Consultative Committee could represent all employees’ 
interests, excluding teachers; (3) proposing the implementation date for the revised arrangements be 
the first meeting of the Joint Consultative Committee in 2001, and (4) intimating that the trade union 
membership of the Joint Consultative Committee required determination. 

 
The Committee agreed to continue consideration of the report by the Head of Personnel Services to 
a future meeting of this Committee. 
 
 
 

LONG  SERVICE  POLICY,  PARENTAL  LEAVE  POLICY  AND  SPECIAL  LEAVE  POLICY 
 
51. The Head of Personnel Services advised the Committee (1) that the Long Service Policy, Parental 

Leave Policy and Special Leave Policy had been submitted to the Trade Unions for comments; (2) 
that a response from one Trade Union had been received, and (3) that comments on the policies 
were required to enable a report to be submitted to the next meeting of the Personnel Services 
Committee. 

 
The Committee noted the position. 

 
 
 
JOB  EVALUATION 
 
52. The trade union representatives (1) requested clarification of the appeals procedure in the job 

evaluation process, and (2) expressed concern regarding the role of the line manager in the job 
evaluation process.  The Head of Personnel Services advised the Committee (a) that there was a 
model contained within the national scheme for the appeals procedure which would be followed by 
this Council, while putting the procedure into a local context; (b) that there were three grounds of 
appeal set out within the procedures; (c) that the job evaluation process was based on the job 
evaluation scheme developed through the Convention of Scottish Local Authorities (COSLA), and (d) 
that the role of the line manager was to verify the information regarding the specific job being 
evaluated which was an integral part of the scheme. 

 
There was also submitted a report dated 31 January 2001 by the Head of Personnel Services 
regarding the level of involvement of trade union representatives in the job evaluation process 
(1) advising that the corporate management team had considered the request by the trade union 
representatives for a shop steward to shadow each Job Analyst and had been unable to support the 
request; (2) indicating that the T & G Scotland had requested alteration to the membership of the Job 
Evaluation Steering Group which at present was one representative of this Committee and one 
representative of the Joint Consultative Committee (APT and C), and (3) intimating that any 
proposed change to the present composition and role of the trade union representatives on the 
Steering Group should be the subject of discussion by both Joint Consultative Committees.   
 
The Trade Union representatives indicated that they had no objection to the T & G Scotland having a 
representative on the Job Evaluation Steering Group and would ensure that full consultation took 
place between all Unions with representation in the Council. 
 
The Head of Personnel Services agreed to refer the request from T & G Scotland to the Corporate 
Management Team for consideration. 

 
 
 
TEMPORARY  CONTRACTS 
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53. The trade union representatives requested clarification of the Council position on the use of 
temporary contracts, particularly referring to problems in the Departments of Education and 
Community Services.  The Head of Personnel Services (1) explained that throughout the Council 
there would be circumstances where it would be appropriate for temporary contracts to be issued; (2) 
intimated that historically some service contracts from the former authorities included provision for an 
employee to be appointed on a temporary basis; (3) advised that the situation was being continually 
reviewed within Departments, and (4) agreed to liaise with the Trade Union representatives regarding 
specific problems identified within the Department of Education. 

 
 
 
FILLING  OF  POSTS 
 
54. The trade union representatives requested clarification of the Council position on the filling of 

redundant posts, referring particularly to posts within the Community Services Department.  The 
Human Resources Manager advised the Committee that working arrangements and patterns for any 
new posts filled would not be the same as posts made redundant. 

 
 
 
SPINAL  COLUMN  POINT  3 
 
55. The trade union representatives advised that the item regarding Spinal Column Point 3 was 

withdrawn. 
 
 
 
MEMBERSHIP  OF  THE  JOINT  CONSULTATIVE  COMMITTEE  (MANUAL/CRAFT) 
 
56. The Chief Committee Services Officer reminded the Committee that the Trade Union representatives 

required to appoint members to replace those who had transferred to the Public Private Partnerships 
and particularly referred to the members representing the AEEU, MSF and UCATT.  The Trade 
Union representatives indicated that they were not yet in a position to identify replacement members. 
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ANNEX  2 
 

Motherwell, 8 February 2001 at 2 pm. 
 

A Meeting of the JOINT  CONSULTATIVE  COMMITTEE  (APT  AND  C) 
 
 
 
PRESENT 
 
Councillor McElroy, Convener; Councillors Gordon, Grant, McCallum, Saunders and Selfridge, and 
J. Corry, TGWU and K. Campbell, J. Carmichael and G. Naismith, UNISON. 
 
CHAIR 
 
Councillor McElroy (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Committee Services Officer, Head of Personnel Services, Chief Personnel Officer, Principal 
Personnel Officer, Project Manager, Head of Social Work Resources, Expenditure Manager and Human 
Resources Manager. 
 
APOLOGIES 
 
Councillors Chadha and Valentine; A. Little, Vice-Convener, A. Keegan, MSF and G. Wilmshurst, T & G. 
 
 
JOINT  CONSULTATIVE  COMMITTEE  (APT  AND  C)  -  MINUTE 
 
57. There was submitted the Minute of the Joint Consultative Committee (APT and C) held on 

7 December 2000. 
 

The Committee noted and approved the terms of the Minute. 
 
 
 

MATTERS  ARISING 
 
(1)  PRIVATISATION  OF  THE  TRANSPORT  FUNCTION 
 
58. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 7 December 

2000 when, inter alia, the Committee noted that the Social Work Department had recognised that a 
contract with taxi operators may require to be set up, the Head of Social Work Resources advised the 
Committee that a report would be submitted to a future meeting of the Social Work Committee 
regarding the possibility of a contract with taxi operators following which a progress report would be 
submitted to this Committee. 

 
 
 
(2)  TIME  OFF  FOR  TRADE  UNION  COURSES 
 
59. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 7 December 

2000 when it was agreed that the Head of Personnel Services issue guidance to Council 
Departments on the procedure for time off for Trade Union courses and liaise with the Trade Union 
representatives regarding the specific problem within the Department of Community Services, the 
Head of Personnel Services advised the Committee (1) that no information had been received 



PERSONNEL  SERVICES  -  4 April 2001 
 

 

 

 
583 

regarding the specific problem within the Department of Community Services, and (2) that guidance 
would be issued in the near future to Council Departments on the procedure for time off for Trade 
Union courses. 

 
 
 
(3)  PAYROLL  RATIONALISATION 
 
60. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 7 December 

2000 when, inter alia, the action taken to address problems experienced by employees particularly in 
relation to notification of a change in payrun and the taxation problems encountered due to changes 
in payruns was noted, the Expenditure Manager advised the Committee (1) that target dates would 
be identified within the next financial year for two payruns to be moved, and (2) that the Head of 
Revenue Services would contact the Trade Union representatives regarding the arrangements for 
meetings. 

 
 
 
(4)  PAYMENT  OF  SICK  PAY 
 
61. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 7 December 

2000 when the Committee agreed that the Head of Revenue Services enter into discussions with the 
Trade Union representatives to identify the problems being mentioned and, if appropriate, submit a 
report to a future meeting of the Personnel Services Committee on the outcome of the discussions, 
the Expenditure Manager advised the Committee (1) that the Department of Social Security (DSS) 
had maintained that there was no problem regarding the turnaround of notification; (2) that the matter 
had been discussed at the Payroll Forum; (3) that it was the intention of the Council to approach the 
DSS further regarding the delays in receiving benefit information, and (4) that general information on 
the procedure for the payment of sick pay would be made available to Departments. 

 
 
 
DRAFT  REVISED  CONSTITUTION 
 
62. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 7 December 

2000 when it was agreed to continue consideration of the report by the Head of Personnel Services 
on a draft revised Constitution to a future meeting of this Committee, there was resubmitted a report 
dated 1 September 2000 by the Head of Personnel Services regarding a draft revised Constitution 
(1) indicating that the craft operatives would transfer to the new public private partnerships on 
1 January 2001; (2) suggesting that one Joint Consultative Committee could represent all employees’ 
interests, excluding teachers; (3) proposing the implementation date for the revised arrangements be 
the first meeting of the Joint Consultative Committee in 2001, and (4) intimating that the trade union 
membership of the Joint Consultative Committee required determination. 

 
The Committee agreed to continue consideration of the report by the Head of Personnel Services to 
a future meeting of this Committee. 

 
 
 
LONG  SERVICE  POLICY,  PARENTAL  LEAVE  POLICY  AND  SPECIAL  LEAVE  POLICY 
 
63. The Head of Personnel Services advised the Committee (1) that the Long-Service Policy, Parental 

Leave Policy and Special Leave Policy had been submitted to the Trade Unions for comments; (2) 
that a response from one Trade Union had been received, and (3) that comments on the policies 
were required to enable a report to be submitted to the next meeting of the Personnel Services 
Committee. 

 
The Committee noted the position. 
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JOB  EVALUATION 
 
64. The Trade Union representatives (1) sought clarification of the request for a Shop Steward to shadow 

each job analyst; (2) requested an explanation of the appeals procedure in the job evaluation 
process, and (3) expressed concern regarding the role of the line manager in the job evaluation 
process.  The Head of Personnel Services advised the Committee (a) that the request had been for a 
Shop Steward to shadow each job analyst in addition to the Shop Steward accompanying a member 
in the job evaluation process; (b) that there was a model contained within the national scheme for the 
appeals procedure which would be followed, while putting the procedure into a local context; (c) that 
there were three grounds of appeal set out within the procedures; (d) that the job evaluation process 
was based on the job evaluation scheme developed through the Convention of Scottish Local 
Authorities (COSLA); (e) that the role of the line manager was to verify the information regarding the 
specific job being evaluated which was an integral part of the scheme, and (f) that if the line manager 
had disagreement with the information supplied by the employee the matter would be referred to the 
Head of Department for clarification. 

 
There was also submitted a report dated 31 January 2001 by the Head of Personnel Services 
regarding the level of involvement of trade union representatives in the job evaluation process 
(1) advising that the corporate management team had considered the request by the trade union 
representatives for a shop steward to shadow each Job Analyst and had been unable to support the 
request; (2) indicating that the T & G Scotland had requested alteration to the membership of the Job 
Evaluation Steering Group which at present was one representative of this Committee and one 
representative of the Joint Consultative Committee (Manual/Craft), and (3) intimating that any 
proposed change to the present composition and role of the trade union representatives on the 
Steering Group should be the subject of discussion by both Joint Consultative Committees.   

 
The Trade Union representatives indicated that they had no objection to the T & G Scotland having a 
representative on the Job Evaluation Steering Group and would ensure that full consultation took 
place between all the Unions with representation in the Council. 

 
The Head of Personnel Services agreed to refer the request from T & G Scotland to the Corporate 
Management Team for consideration. 

 
 
 
TEMPORARY  CONTRACTS 
 
65. The trade union representatives requested clarification of the Council position on the use of 

temporary contracts, particularly referring to problems in the Department of Education.  The Head of 
Personnel Services (1) explained that throughout the Council there would be circumstances where it 
would be appropriate for temporary contracts to be issued; (2) intimated that historically some service 
contracts from the former authorities included provision for an employee to be appointed on a 
temporary basis; (3) advised that the situation was being continually reviewed within Departments, 
and (4) agreed to liaise with the Trade Union representatives regarding specific problems identified 
within the Department of Education. 

 
 
 
FILLING  OF  POSTS 
 
66. The trade union representatives advised that the item regarding the filling of posts was withdrawn. 
 
 
 
SPINAL  COLUMN  POINT  3 
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67. The trade union representatives requested clarification of the appearance of spinal column point 3 on 

the pay spine list following single status.  The Head of Personnel Services advised that discussion 
had taken place with the Vice-Convener regarding various circulars that had given rise to three spinal 
column points being deleted and intimated that the Vice-Convener had indicated that if he had any 
problems regarding the circulars he would raise them at this Committee. 

 
The Trade Union representatives indicated that they were not aware if the problems had been 
resolved and if there were any issues still outstanding they would submit them to the next meeting of 
this Committee for clarification. 

 


