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To: PERSONNEL SERVICES (SOUNDING 
BOARD) SUB-COMMITTEE 

a NORTH LANARKSHIRE COUNCIL 

Subject: 1997 PAY NEGOTIATIONS 

REPORT 
> .- 

I I 

Date: 26 March 1997 Ref AB/IO 

t I I From: HEAD OF PERSONNEL SERVICES I 

COSLA have submitted their second consultation paper inviting Councils to respond on aspects of the 
1997 pay negotiations. Their report of 24 March provides an update of the current issues and is appended 
for the Sub-Committee’s information together with the specific questions, responses to which are sought 
by 10 April. 

To assist Committee, the undernoted draft responses are submitted for Members’ consideration. 

Q1 Draft Response: The Council support the establishment of a minimum wage but note with concern 
the incorporation of this element (which did not have the endorsement of the COSLA 
representatives) in the 1997 pay offer in England and Wales. The Council consider that such 
incorporation has unnecessarily added to what is already a complicated pay negotiation for this year 
in Scotland. The Council would face up to the consequences of national industrial action where the 
pay claim was unrealistic but are of the view that a legal challenge by the trade unions based on the 
criteria of non-implementation by Scottish Local Authorities of a national agreement, may well 
prove successful, Accordingly, the Council would with reluctance, support a settlement consistent 
with the offer made in England and Wales. 

Q2 A: The Council would continue to implement agreements which are nationally negotiated. 

Q3 A: The Council’s budgetary provision for the 1997 national pay settlement is 2%.  On current 
estimates, the difference between the provision and a settlement at 2.82% would represent the full 
time equivalent of 11 1 jobs. 

A: Should the pay settlement be concluded at the 2.8% level, the Council would advocate a phasing 
of its implementation to cushion the financial implications for authorities. The Council also 
consider it imperative that the single status document constructed in England and Wales but not yet 
available to Scottish Councils be submitted as a matter of urgency to facilitate the fullest 
consideration of its implications in the 1997 pay round. The Council, as stated above in response 
to Question 2 ,  have indicated their endorsement of the national negotiating machinery but without 
the benefit of detailed assessment of the single status proposals, submit that the absence of such an 
assessment disadvantages the Scottish negotiations and weakens the current sounding board 
consultative process. 
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6. teptesentatives on theNJC had opposed the pay OfFer that WBS made and. in 
particular, the f4 .0  per how minimum wage for Grade 1 ManUat Workers OR the basis that it 
would jeapsrdise CCT contracts. Howeve. on a vote the COSLA representatives' prqmds 
were defeated. 
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7. The Employers’ Sides of the Scottish Councils for both APT & C and Manual Workers stated to 
the Trade Union Sides at meetings on 17 March that they were unable to make a similar offer to 
that made at the NJC since councils in Scotland had clearly stated in response to the sounding 
board letter that the maximum increase in the payroll that could be toierated was 2.090 and even 
that figure would result in hrther job losses. 

8. The Trade Union representatives were emphatic in their insistence that the Employers in Scotland 
were honour bound to make the same offer as had been made at the meeting of the NJC on 
10 March, since COSLA was part of the national machinery and had never before reneged on a 
national agreement reached in the NJC. They gave warning that unless the Employers made the 
same offer in Scotland there would certainly be: 

e 

e 

R ballot for industrial action 
legal action for breach of contract 

9. The Employers’ Side responded that they had heard what was being said by the Trade Union 
Side, that they had not at this stage said they would not implement the national agreement but 

council would respond to the following questions by Thursday 10 April 1997. 
1 they were now obliged to consult their constituent bodies. I would be gratehl. therefore, if your 0 

( 1) Is your council prepared to agree to an offer being made or would your council support 
the Employers standing fm and not agreeing to pay any more than 2.0% on the paybill, 
even though this will almost certainly result in industrial action, possibly legal action and 
could be interpreted as a withdrawal by COSLA from the national negotiating machinery? 

(2) If the Scottish councils agree a 2.82% increase in the paybill will your council implement 
the agreement? 

(3) Approximately how many jobs (FTEs) could be lost as a result of a 2.82% increase in the 
paybill from 1 April 1997 for APT & C and Aknual Workers? 

(4) Does your council have any other views on the strategy to be adopted with regard to the 
1997 pay negotiations? 
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TO. Director of Administration FROM: Director of Education 

Ext. 2336 
Your Ref: Date: 1 April, 1997 

My Ref: MON/CP/NR 
Copied to: Chief Executive Subject: 1997 Negotiations on pay 

Depute Director of Education School Teachers 

NORTH LANARKSMRE COUNCIL 

INTERNAL MEMORANDUM 

As requested by the Chief Executive I attach my response to the questions at the end 
of the consultation document issued by COSLA. I trust this will be helpful in 
formulating an authority response. 

0 
I f  you wish to discuss any of the points please do not hesitate to contact me. 



COSLA Questiou 
a) Affordability and the treatment of teachers in relation to other 
groups. 
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b) the consequences of industrial action 

I 
c) the likely effect on the education service/teachers jobs of a pay 
increase 

Cornrnen t 
It has M be recognised that teachers are on different condinons of 
service and separate negotiating machinery exists 10 settle pay 
awards. 
There is a long history to the pay bargaining for teachers salanes. 
Salary awards have been poor in the past. However conditions of 
service for Scottish teachers are very favourable. 
English and Welsh teachers should not be used as a benctlmm 
They may receive an attractive pay award but it must be 
remembered that their condihons of service are significarxlp less 
favourable 
I would recornmend no formal link to the EnghsWelsh teachhers 
awards. 

0 Our budget only contains 2% for the pay award. 1 consider that we 
have no option other than to hold the line on 2%: It is also m y  
I strong feeling that there is no strong support for industrial actioc 
this year. 
It is very important to ensure that all local authorities are prepared 
to support each other on this position. 
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Any increase beyond 2% would require to be self financing. For 
NLC this would mean a further &Imilhon to be found. The most 
likeiy option would be to remove the allocation of teachmg posts 
targeted for deprivation. This would result in compulsor. 
redundancies. 
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I d) the possibility of changes to conditions of servicdstaffing 0 National discussion on significant changes to the conditions of 
service would be strongly welcomed. 

0 It will require detailed and lengthy negotiation and could not be 
achieved tIus year. However it Is imperative to open such 
discussions along the lines of the principles of the “Review of the  
90’s’’ report. 

0 The negotiation should include: 
(i) improving the quality of learning and teaching in the classroom, 
(ii) the removal of senior teacher posts, 
(ii i)  better use of PAT and staff development opportunities, 
(iv} total revision of the promoted post structure in the secondary 
sector 
(v) recognising and rewarding quality teachmg. 
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