
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: PERSONNEL SERVICES (SOUNDING 
BOARD) SUB-COMMITTEE 

Subject: 1998 NEGOTIATIONS ON PAY - 
SCHOOL TEACHERS 

Date: 09 April 1998 

COSLA have submitted their Consultation Paper seeking Councils’ views in relation to the 1998 pay 
negotiations for teachers in Scotland. 

Ref AB/MB 

The salary claim submitted by the teachers’ side of the Scottish Joint Negotiating Committee is enclosed at 
Appendix 1 and the Briefing paper from COSLA is given at Appendix 2. 

e h e  specific questions posed in the COSLA Consultation Paper, together with draft response for 
Members’ consideration are as undernoted. 

Ouestion 1 

Should the management side state that the annual percentage increase available for teachers will be the 
same as the other groups (3% if there is a settlement for APT&C/Manual employees) but that the 
distribution of the increase is open for discussion? 

Draft Resuonse 

The Council are of the view that the percentage increase for Teachers in 1998 should be on the same 
overall basis for the other employee groups in Scottish Local Authorities. The Council would support the 
case for the distribution of the increase and any phasing of it to be open for discussion. 

Ouestion 2 

Would the Council be prepared to support negotiating a higher percentage increase in return for changes to 0 Conditions of Service? 

If so, what changes in services does the Council think would generate savings; and approximately what 
would the savings be as a percentage of the paybill. For example, changes might include an extension to the 
working year for teachers of 5 days. 

What would the Council, in percentage terms on the paybill, be prepared to offer the teachers’ side in return 
for an extension to the teachers’ working year of 5 days, in addition to what is likely to be the settlement for 
APT&C staff? 

Draft Response 
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The Council consider that important changes to Conditions of Service are legitimate elements which should be 
pursued in future pay negotiations but are of the View that it is not practical to negotiate significant changes in time 
for this year’s settlement. 

Ouestion 3 

Would the Council be prepared to phase an increase for teachers which would result in matching the increase 
for teachers in England and Wales but would result in an increase in the paybill of 2.6% in 1998/99 i.e. 
offering teachers in Scotland 2% from 1 April 1998 and an additional 1.8% fiom 1 December 1998. 

Draft ResDonse 

The Council would support a structured phasing provided the impact on the 1998/99 paybill was restricted 
to the same level of pay increase negotiated for the other employment groups. 

Ouestion 4 

The teachers’ side’s claim proposes that the management side agree “to enter into longer term negotiations 
to achieve salary levels for Scotland’s teachers such as to attract and retain in the profession high quality 
practitioners”. What is the Co~ncil’s reaction to this proposal? 

Draft Resuonse 

The Council support the proposal that the management side agree to enter into longer term negotiations, including 
elements of Conditions of Service, in securing pay levels which attract and retain high quality practitioners in the 
teaching profession. 

Head of Personnel Services 
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25 March 1998 

To: Chief Executives 

Promoting Scottish Local Governmcnt 

Your Ref 

Our Ref PE/7-DFB/HT 

cc: Directors of Education 

Dear Chief Executive 

1998 NEGOTIATIONS ON PAY - SCHOOL TEACHERS 

Please find attached a consultation document which seeks the views of councils in 
relation to the 1998 pay negotiations for Teachers in Scotland. 

Since the next meeting of the SJNC (TSSE) has been arranged for 5 May 1998, 
when the Teachers Side will expect a response to their claim, I would be grateful if 
you could provide me with your council's answers to the questions a t  the end of the 
consultation document by Friday 24 April at the latest. 

Yours sincerely 

Dan Brown 
Head of Personnel Strateav 

\ W E N  CALLIN0 PLEASE ASK FOR: Dan Brown (0131 474 9270) dan@cosla.demon.co.uk 
L. \737?HT.I)OC 4 
I )FIi 

Convention of Scottish Local Authorities 

Rovbery House 9 Haymarket Temce Edinburgh EH12 5 x 2  
Fax 0131 4749292 

DX No. E M 7  Edinburgh 
Telephone 0131 4749200 



CQSLA 
Promoting Scottish Local G O V W ~ ~ ~ L  

1998 NEGOTIATIONS ON PAY - TEACHERS IN SCOTLAND 

Introduction 

I .  This paper seeks the views of councils in Scotland on forthcoming negotiations with the 
representatives of school teachers on the 1998 pay claim (a copy of the claim is attached) 

_. 3 It is particularly important that the national negotiators are clear about the views of local 
authorities. Questions which members in each council are asked to consider are set out at 
paragraph 9 of this paper. 

Set out below is background details to this year’s negotiations for all local government 3 .  
0 

employees. 

The Pav Claim on behalf of Teachers in Scotland 

4. The Teachers pay negotiations in 1998 will be influenced by a number of factors, certain of which 
will be of more relevance to the Teachers Side than the Management Side. These factors include 
the following: 

(a) The settlement likely to be reached for APT & C/Manual Workers of a 3.0% increase in 
the annual paybill from 1 Apnl 1998 

(b) The award of the Pay Review Body for teachers in England and Wales 

(c) Possible changes to conditions of service that might generate savings and so allow for a 
higher pay increase than might otherwise be the case 

(d) The outcome of the “Millennium Review”. 

APT & C and Manual Workers 

- 5 . At meetings of the National Joint Council for Local Government Service held on 6’March the 
Employers made a final offer of 3% on pay. In response the Trade Unions made the following 
three points: 

e They regretted that the Employers were not prepared to bottom-load their offer to the 
lower paid; 

e They were disappointed in the percentage figure offered; 
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8 They would, however, be consulting their constituents on the offer as “the best that could 
be achieved by negotiation”. 

The Trade Union Side indicated that the consultation exercise would take around six weeks to 
complete and therefore the possible settlement date is end April 1998. 

Teachers in England and Wales 

6 .  The Government has approved pay increases for teachers in England and Wales which will result 
in pay rises of 2.0% from 1 April 1998 and a hrther 1.8% from 1 December 1998. The increase 
in the paybill in the financial year 1998/99 is estimated at 2.6%. 

6. The Teachers Side will obviously refer to the pay award to teachers in England and Wales and 
also claim that they have fallen behind over the past two years by quoting the comparative figures 
as follows:- 

Percentage Pay Increases for Teachers 

April April Dec Auril & April Dec 
--------- 1994 1994 1995 1996 1996 1997 1997 1998 1998 

Scotland 2.0 1.0 2.0 3.00 - 2.5 
England and Wales 2.9 - 2.7 2.75 1.00 2.0 1.3 2.0 1.8 

8 ,  The current top of the scale for an unpromoted teacher in Scotland is €21,3 15 which compares 
with 52 1.59 1 for the top of the scale for a basic grade teacher in England and‘ Wales at December 
1997, which will rise to €22,410 at December 1998. Thus a 5.1% increase would be required if 
basic scale Scottish teachers were to be brought into line with their counterparts in England. 

Questions 

9. COSLA seeks your council’s views on the following questions:- 

(i)  Should the Management Side state that the annual percentage increase available for 
teachers will be the same as for other groups (3.0% if there is a settlement for 
APT & CManual) but that the distribution of the increase is open for discussion. 

0 

(ii) Would you council be prepared to support negotiating a higher percentage increase in 
return for changes to conditions of service. If so what changes in service does your 
council think would generate savings and roughly how much would the savings be as a 
percentage of the paybill. For example changes might include an extension to the 
working year for teachers of 5 days. What, in percentage terms on the paybill, would 
your council be prepared to offer to the Teachers Side in return for an extension to the 
teachers’ working year of 5 days, in addition to what is likely to be the settlement for 
APT & C staff 

S.47170 HT. DOC 
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(iii) 

(iv> 

Responses 

Would your council be prepared to phase an increase for teachers that would result in 
matching the increase for teachers in England and Wales but would result in an increase in 
the paybill of 2.6% in the financial year 1998/99 ie offering teachers in Scotland 2.0% 
from 1 April 1998 and an additional 1.8% from 1 December 1998.. 

The Teachers Side’s claim proposes that the Management Side agree “to enter into longer 
term negotiations to achieve salary levels for Scotland’s teachers such as to attract and 
retain in the profession high quality practitioners”. What is your council’s reaction to this 
proposal? 

Councils should send their responses to these questions and any other views on the claim to COSLA 
by no later than Friday 17 A~ril  1998. 

0 
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SCOTTISH JOINT NEGOTIATING COMMITTEE 
FOR 

TEACHING STAFF IN SCHOOL EDUCATION 
Teachers’ Side 

Telephone: 0231 225 6244 
Fa: 0131 220 3151 

KWLM 

46 MORAY PLACE 
EDINBURGH EH3 6BH 

18 February 1998 

Dan Brown 
Assistant Management Side Joint Secretary 0 SJNC(TSSE) 
COSLA 
Rosebery House 
9 Haymarket Terrace 
Edinburgh 
EH12 5 x 2  

Dear Dan 

In proposing the claim for teachers’ salaries for 1998, the Teachers’ Side of the SJNC 
believes that teachers are entitled to expect that their standards of living will not only 
be maintained, but also advanced. 0 
‘The information below traces the movements in inflation, average earnings and the 
salaries of other graduates. These indicators show that the salaries of Scottish 
teachers have declined in recent years. 

In April 1990, after the first pay rise of the decade, an Honours graduate was entering 
teaching on an annual salary of €10,701. Today, that entry point is €13,944, an 
increase of 30.3%. 
The current rate of increase in retail prices is 3.6% and is generally projected to be at 
or around 4% by April 1998. On that basis, the rise in prices from April 1990 will 
have been 29.9%. 
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salaries over the decade to date. 

Teachers’ Salaries and Average Earnings 

While a teacher’s salary has risen by 30.3% since April 1990, the growth in average 
earnings over the same period currently stands at 40.5%. To have kept pace. the 

more than at present. At the time of writing the growth in average earnings is running 
at 4.7%, and the trend is upwards. 

startiw / salary for 03 - . Yo 

Teachers’ Salaries and Other Graduates 

+ The average starting salary of a graduate in 1997 was €15,462. This was 10.9% 

+ The average 1996 salary of a graduate who started work in 1993 was €20,247. This 

+ The average 1996 salary of a graduate who started teaching in 1993 was €15,639. 

+ The average 1996 salary of a graduate who started work in 1991 (5 years 

+ The 1996 salary of a graduate starting teaching in 1991 was €17,511. This was just 

more than the 1997 starting salary of s. graduate teacher. 

is an advance of 44.8% from the 1993 starting level. 

This is an advance of just 24.3% from the 1993 starting level. 

experience) was €23,447. This was 95.2% above the 1991 starting level. 

5 1.2% above the 1991 starting salary. 

Graduates eenerallv start work on higher salaries than teachers. and pro _press both 
x than teac . 

The Teachers’ Panel of the SJNC(TSSE), therefore, calls on the Management Side to 
award Scottish teachers 4.7% in 1998 in order to prevent any further erosion of 
teachers’ salaries. Further, the Teachers’ Panel seeks the agreement of the 
Management Side, to enter into longer term negotiations to achieve salary levels for 
Scotland’s teachers such as to attract and retain in the profession, high quality 
practitioners. 

0 

l)prs gmcerely 

1 

Jhnt Secretary (Teachers’ Side) 




