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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 1999 PAY NEGOTIATIONS 
APT&C AND MANUAL WORKERS 

Introduction 

The purpose of this report is to advise of a consultation exercise from COSLA in relation to the 
present state of negotiations on pay for APT&C and manual workers for local government 
employees in ScotIand. 

Attached as Appendix 1 is a letter dated 7 April 1999 from COSLA outlining the present state of 
negotiations and inviting views with particular reference to the main options for consideration. 
Councils are asked to respond not later than 23 April 1999. 

The Sounding Board mechanism was invoked at an earlier stage and comments were authorised at 
the Personnel Services (Sounding Board) Sub-Committee meeting of 15 February 1999 relating to 
the earlier stage of negotiations. The current consultation exercise is however a further 
consultation required as a result of the stage at which negotiations have now reached. 

Suggested Response 

Outlined at Appendix 2 is a suggested response which the Council may wish to make to the 
COSLA consultation in reference to issue of affordability in terms of the wage inflation provision 
made in the current year’s revenue budgets and also to the potential effect of a pay settlement 
higher than FPI figures on the DLO and DSO budget performance. A secondary alternative for 
phasing is also suggested. 

Recommendation 

That the Sub-Committee authorise a response to the COSLA consultation in terms of the attached 
draft response. 
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7 April 1999 

To: Chief Executives 

Promoting Scottish L oca 1 Go vem m en r 

Your Ref: 

Our Ref PE/3/ 12-LD/TM 
( 

Copy: Directors of Personnel 

Dear Chief Executive 

1999 NEGOTIATIONS ON PAY FOR LOCAL GOVERNMENT EMPLOYEES 
(APT&C AND MANUAL WORKERS) 

At the inaugural meeting of the Scottish Joint Council on 30 March, the Employers received the 
Trade Union Side pay and conditions claim for 1999, the main elements of which were:- 

a 

a 

a 

a general increase of E500 or 5% whichever is the greater 
further action to end low pay 
an SJC Joint Working Party on employee and family fiiendly flexibility. 

In the context of the results of the sounding board exercise, conducted during February, the 
Employers responded with an offer of 3% across the board stressing that most councils had 
indicated affordabiIity ranging from between 2.5%-3% with many indicating that 2.5% was the 
maximum that could be afforded in the current fmancial climate. The Trade Union Side rejected 
the offer as completely unacceptable, particularly given the concessions made by the Trade Unions 
in agreeing to phase in the reduction in the working week for Manual Workers. As a consequence, 
it was agreed that the Employers Side would consult further on pay with member councils. 

A) 
It should be noted that during informal discussions the Trade Unions indicated that with a likely 
settlement in England and Wales of 3% arising from the ACAS conciliation process, they hoped 
a negotiated settlement in Scotland of something beyond 3% and certainly anticipated a figure 
closer to 3.5%. 

In light of the above, councils are now asked for their views on the strategy to be adopted by the 
Employers in the negotiations. The main options for consideration are:- 

(a) Remain with 3% as the most that can be afforded. 

(b) Increase the offer to 3.5% from 1 April. 

(c) Phase an increase of 3.5% (3% from 1 April and 0.5% from 1 October, giving a 3.25% 
increase in the year). 
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Views are sought on the above and any other possible options by 23 April 1999, as it is the 
intention to convene a further meeting of the SJC before the end of April. 

Yours sincerely 

Dan Brown 
Head of Personnel Strategv 
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APPENDIX 2 I 
J 

RESPONSE BY NORTH LANARKSHIRE COUNCIL VIA SOUNDING BOARD MECHANISM ON 
1999 NEGOTIATIONS ON PAY FOR LOCAL GOVERNMENT EMPLOYEES 

1. The comments in this paper represent the response of North Lanarkshire Council to the 
consultation consisting of letter dated 7 April 1999 from COSLA inviting views on the strategy to 
be adopted by Scottish Councils as employers in the 1999 negotiations. 

2. This response is in relation to the consultation for APT&C and manual workers. 

3. Careful consideration has been given to the main options outlined for consideration being:- 

(a) 
(b) 
(c) 

remain with 3 per cent as the most that can be afforded; 
increase the offer to 3.5 per cent from 1 April; 
phase an increase of 3.5 per cent (3 per cent from 1 April and 0.5 per cent from 1 October 
giving a 3.25 per cent increase in the year). 

4. On the general question of affordability the Council has made provision for 3 per cent for wage 
inflation both for the general fund account and the housing revenue account. It is understood that 
most local authority employers have made a similar or even lesser provision in revenue budgets 
for 199912000. Accordingly any increase in wage costs beyond that budgeted for will have a 
direct impact on Council services. 

5 .  Insofar as the DLO and DSOs are concerned, the budgets for these organisations are generally 
dependent for increase by reference to the appropriate Retail Price Index figures. It is the 
Council’s understanding that general price inflation is presently running at a rate of under 3 per 
cent per year, creating a margin between projected budget increases for the DLO and DSOs which 
may be anticipated as against any wage inflation of 3 per cent or more. Accordingly if the 
national pay settlement should exceed the RPI figures there will be increased pressure on the DLO 
and DSOs to meet performance requirements by way of the statutory rates of return. 

6. Of the options available outlined in the COSLA consultation of 7 April the Council’s first 
preference would be a settlement at a sum not to exceed 3 per cent as being the most that can be 
afforded in the current year. As a secondary preference, consideration might be given to the 
settlement comprising 2.5 per cent with effect from 1 April with perhaps a further 1 per cent 
effective as from 1 October 1999. This would achieve an averaging in wage inflation of 3 per 
cent for the 1999/2000 year. 
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