
NORTH LANARKSHIRE COUNCIL 

To: PERSONNEL SERVICES (SOUNDING 
BOARD) SUB-COMMITTEE 

REPORT 

Subject: NEGOTIATIONS ON PAY FOR 
TEACHING STAFF IN SCHOOL 
EDUCATION 1999 

I 

Date: 19 October 1999 Ref IW/MB 

From: DIRECTOR OF ADMINISTRATION 

1. Introduction 

1.1. The purpose of this report is to advise of a consultation exercise from COSLA in relation to the 
present state of negotiations on pay for Teaching Staff in School Education in Scotland. 

1.2 

2. 

2.1 

3. 

3.1 

Attached as Appendix I is a letter dated 8 October 1999 from COSLA outlining the present state of 
negotiations and inviting views with particular reference to the percentage pay increase that should 
apply to teachers’ salaries this year and the impact on staff morale and the industrial relations 
climate should any offer the Management Side make prove to be unsatisfactory. Councils are 
asked to respond by no later than Friday 22 October 1999. 

Suggested Resuonse 

Outlined at Appendix I1 is a suggested response which the Council may wish to make to the 
COSLA consultation in reference to the issue of affordability in terms of the wage inflation 
provision made in the current year’s revenue budget and the potential impact on staff morale and 
the industrial relations climate should any offer prove to be unsatisfactory to the teachers’ side. 
The suggested response has been prepared following consultation with the Directors of Education 
and Finance. 

Recommendation 

It is recommended that the Sub-Committee authorise a response to the COSLA consultation in 
terms of the draft response attached as Appendix 11. 
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APPENDIX’I a 4 2 

8 October 1999 

To: Chief Executives 

Copy: Directors of Personnel 

Dear Chief Executive 

CGSLA’ 
Promoting Scottish Local Government 

Your Ref 

Our Ref PE/7/JAG 

NEGOTIATIONS ON PAY FOR TEACHING STAFF IN SCHOOL EDUCATION 1999 

Iam writing to you to indicate that at the meeting of the Scottish Joint Negotiating Committee for 
Teaching Staff in School Education (SJNC (TSSE)) held today, 8 October 1999, the Teachers’ Side 
formally rejected the offer made on pay and conditions of service. You will recall the offer on pay and 
conditions was presented to the Teachers’ Side on 20 August 1999. 

The Teachers’ Side is now pursuing an 8% Pay Claim for the year 1 April 1999-3 1 March 2000. For 
ease of reference I enclose a copy of the Pay Claim. At the meeting of the SJNC today the Management 
Side indicated to the Teachers’ Side that no offer could be made on pay until all councils had been 
formally consulted. Please find attached a consultation document which seeks the views of councils in 
relation to the 1999 Pay Award for Teaching Staff. 

Initial soundings on pay were taken at the LeaderdConveners meeting held on 1 October 1999.However 
. the Management Side of the SJNC now seek the views of all councils on the Teachers’ Side Pay Claim. 

0 I would be gratehl if you could provide me with a response by no later than Friday 22 October 
1999.Should you prefer to make your councils views known to me personally then please call me on 
013 1 474 9272 or e-mail Jirn@,Cosla.szov.uk. 

Yours sincerely 

Jibd3ibson 
Acting for the Head of Personnel Strategy 

Enc. 

WHEN CALLING PLEASE ASK FOR: JIM GIBSON (0131 474 9272) /JIM@JCOSLA.G0V.UK 

mailto:Jirn@,Cosla.szov.uk
mailto:JIM@JCOSLA.G0V.UK
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CONSULTATION ON 1999 PAY NEGOTIATIONS 
FOR TEACHING STAFF IN SCHOOL EDUCATION 

1. Introduction 

1.1 ms paper seeks the views of councils on pay award for Teachers for the year 1 April 
1999-3 1 march 2000. 

1.2 It covers: 

0 the pay award for 1999;and 
0 the establishment of the McCrone Committee that will make recommendations on 

Teachers Pay and Conditions of Service. e 
2. The Teachers’ Side Claim 

2.1 The Teachers’ Side presented a claim for an across the board 8% increase at a meeting of 
the SJNC on 1 March 1999. The pursuit of such a pay claim represents a switch in 
tactics by the Teachers’Side following their rejection of the Management Side’s three 
yeas offer on pay and conditions of service. 

3. The Economic Context 

3.1 The negotiations will take place against a changing economic background: 

0 

0 

0 

0 

the latest headline rate of inflation is 1.3% and falling; 
average earnings in the economy are increasing at an annual rate of 4.4%; 
pay settlements in the economy as a whole are running at 3 %; and 
interest rates and mortgages are the lowest for 30 years. 

4. Other Relevant Awards 
e 

4.1 

4.2 

The Pay Review Bodies for England and Wales recommended a pay increase of 3.5% for 
teachers south of the border. 
As you are aware, Local Government Employees representatives agreed a 3.3% increase 
which included changes to conditions of service. 

5. The McCrone Committee of Inquirv into Teachers Pay and Conditions of Service 

5.1 Following the widely publicised rejection of the Management Side’s proposals the 
Scottish Executive has decided to establish a Committee of Inquiry to look at the 
structure of teachers’ pay and conditions of employment. Professor Gavin McCrone will 
chair the Committee. It is anticipated the Committee of Inquiry will start its work in mid 
October and will report at the end of Aprilheginning of May 2000.Cosla will be asked to 
make a submission to the Committee of Inquiry on the terms of the package offered to 

WHEN CALLING PLEASE ASK FOR: JIM GIBSON (0131 474 9272) /JIM@COSLA.G0V.UK 

mailto:JIM@COSLA.G0V.UK
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6. 

the Teachers’ Side. The Cosla Secretariat will coordinate the team that will make the 
6 ‘  submission on behalf of Cosla. 

5.2. 

(a) 

The remit of the Inquiry is as follows: - 
how teachers’ pay, promotion structures and conditions of service should be changed in 
order to ensure a committed, professional sind flexible teaching force which will secure 
high and improving standards of school education for all children in Scotland into the 
new Millennium; and 

(b) the future arrangements for determining teachers’ pay and conditions in Scotland 
following the removal of the statutory basis of the Scottish Joint Negotiating Committee 
(School Education) now proposed by the Scottish Executive. (A full copy of the 
Committee’s remit enclosed is enclosed). 

Pav Award 1999 

aa 6.1 However, the Scottish Executive have made it clear that the McCrone Committee of 
Inquiry should not address the question of any pay increase for 1999 which will rema 
matter for the SJNC (TSSE). The Teachers’ Side will expect to negotiate on a 
straightforward pay increase for 1999. 

6.2 The Teachers’ Side unions have argued that their pay has fallen relatively behind that of 
English and Welsh teachers and absolutely behind that of other graduate professions. 

6.3 An unpromoted teacher at the top of the pay scale in Scotland is currently paid €21,954 
and an unpromoted teacher in England and Wales is paid €23,193 (from 1/4/99) .A 
difference of 21,239 or 5.6 %. 

7. The Views of Councils 

7.1 COSLA seeks your views on: 

0 . the percentage pay increase that should apply to teachers’ salaries this year; and 
0 the impact on staff morale and the industrial relations climate should any offer th 

Management Side make prove to be unsatisfactory. B. 

8. Replies 

8.1 Councils should send their reply to these questions and their views on any surrounding 
issues by no later than 22 October 1999. 

WHEN CALLING PLEASE ASK FOR: JIM GIBSON (0131 474 9272) /JIM@COSLA.G0V.UK 

mailto:JIM@COSLA.G0V.UK
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SJNC - TEACHERS’ SIDE MEETING 

1 MARCH 1999 

THE EDUCATIONAL INSTITUTE OF SCOTLAND 

m , A I M  P P  A 1999 e 
That the Teachers’ Side seeks an increase on all 
scale points of 8.0% which represents the 
ShortJaIl in teachers’ salaries as compared to the 
incsease in average earnings since 19908 In 
addition the claim, in part, seeks to re-establish 
parity with the average earnings of other 
gsadu ates. 
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COMMITTEE OF INQUIRY IS WAY FORWARD 
ON TEACHERS PAY 

An independent Comminse of inquiry to make recommendations on a 
ncw pay and conditions package for teachers and on funrre arrangements 
for detemiining their pay and conditions is to be set up by the Scottish 
Executive, Minister for Children and Education Sam Galbraith 
announced today. 

This decision was taken following rejection by the teacher unions of the 
latest pay proposals by the Sconish Joint Negotiating Cormnirtec (SJXC). 

Mr Galbraith said: "I recognise and value the hard work and dedication of 
teachers. They hold our children's future in their hands. Our plans to 
raise standards in Scottish schools, and to give OUT children !he best start 
in life, cannot be achieved without tliem. 

''The SJNC legislation gives the force of law to its agreenients, not just 
on teachers' pay but also on conditions including teachers hours, job 
descriptions and class sites. The rejection of these latest proposals for 
modernisation of teachers' pay and conditions shows- for the second 
time this decade - that the SJNC is a form of negotiating inactiinery not 
suited to modernisation. 

liTeacliers themselves have not benefited from this pay bargaining 
machinery. The pay of unpromoted teachers in Scotland at the top of 
their scalc trails behind that paid to their counterparts south ofthe border. 

'-This demonstraies 
professional teaching force to meet the demands of the next century. 

the SJNC cannot deliver a modernised and 



“I cm therefort confinn today that I intend to bring forward proposals to 
the Scottish Puliamenl as soon as possible to repeal the SSNC iegisiatioii. 

”I recognise, however, that c h ~ e  and improvement should not be 
imposed. We require a great deal of our teaching prolession and will 
require still more in hwm. The proposals arising from the latest 
llegotiations clcarly now need to be considered fully and a way forward 
se[ Out 011 a fiml basis of evidence. 

b*l have therefore decided to establish 3 Committee of Inquiry into 
teachers’ pay and conditions with LI remit to chart a way forward to 
ensure that we give our cfiiIdren the education they dascrvc in the new 
Mi llenni mi. 

“The Committee w4ll be expected to invite evidence fiom a range of 
inreresls in the world of education and draw on examples of best practice 
from elsewhere in the public and private sectors. It will have eight 
inembers chosen for their indepcndcnce, their knowledge of education 
issues, expertise in personnel and management shcturcs, and their 
ability 10 bring new lhinking 10 the issues surrounding the teaching 
profession, I will ask the Committee to report by May next year.” 

Measures for removing the legal basis of the SJNC would, if agreed by 
the Parliament, come into effect next yeat. Howcvcr, Mr Galbraith 
emphasised, the SJNC will bt expected to determine a3 agree a 
teaclim’ pay sc=ttleinent for the current year. 

I-TS continued: 

‘-The way teachers are paid, their rnanageriirnt and career structures, the 
conditions in which they work and die support facilities they have 
available to them, are key issues in the drive for improvement. 
Numerous initiatives designed both to benefit children and to improve 
teachers’ conditions are already ‘in hand: reduction in class sizes, 
introduction of classroom assistants, improvements in ICT facilities, 
systems and training, a commitment to replace and modernise school 
buildings, plans to improve continuous professional development 
opportunities for teachers. 

“Our goal is a more eriective management structure in our schools, 
responsive to the demands of the next century, and one that rewards, 
attracts, retains and inotivatts the teaching profession.” 

S m  Gaibraitli concluded: 

“I am sure we all agree that it is in no-one’s interest, least of all our 
childrefi’s, to allow the present difficulties 10 lead to disniption and 
h h t r  discontent. The Committee of Inquiry provides an ideal 
opporcuniry to develop new thinking which will improve the conditions 
and rewards ofthe teaching profession in the future.’’ 

Makinq it work together 
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NOTES TO NEWS EDITORS 

I .  
mouhced  soon. 

The Chairman and membership of the Committee will b t  

2. The ten- of rtfercnce me: 

The Conmidcc is requested to inquire widely into: 

(a) how teachers' pay, promotion structures and conditions of 'service 
should be changed in order to ensue a committed, professional 
and flexibIe teaching force which will secure high and improving 
standards of school education for all cliildrcn in Scotland into llre 
ncw Millenniun; and 

the future urangrments for determining teachers' pay and 
conditions In Scotland following the removal of the statutory basis 
of the Scottish Joint Negotiating Commirtec (School Education) 
now proposed by the Scottish Executive, 

(b) 

md to make recoinmendations. 

3. In framing its rccommendatiom, the Committee: 

[,a) must have regard to public expenditure issues including 
affordability and the implications of the Government's inflation 
target for the general level of public sector pay settlements; and 

(b) should take into account the following principles: 

i, tcnchers' pay should bc at a level to recruit, relain and motivatc 
high quality teaching staff; 

here should be a clear and demonstrable link between additional 
pay for teachers and revised conditions and working practices, 
which meet the need for modernisation and higher standards; 

ii. 

iii. there should be opportunities for career advancement for teachers, 
especially te2cliers of acknowiedgtd excellence, who wish to 
continue to deploy their skills in the classroom; 

iv, the structure of pay and conditions of service should be designed 
to promotc and reward effectiveness in both teaching and school 
msnagenient; and 

v. tnmagcment stwctures in schools should be sufficiently flexible 
to meet changing needs and challenges while ensuring effective 
delivery of die daily responsibilities of each school. 

Making it work together 



In conducting its inquiry, the Committee iriay wish to commission 
research and invite evidence horn teachers and teachers' representatives, 
local authorities, the Scottish Executive, paents' representatives, further 
and higher education, industr)., commerce and other partics interested in 
school education. it should also seek to draw on examples of best 
practice from clsewhere in the public and private sectors and overseas. 

4. The Comiittce's recommendarions: 

(a) .may cover any or ail of 'the 'issues set out in t he  SJNC 
management side's offer to the Ieachers' side dated 20 August 
1999; but 
should not address the question of any pay increase for 1999 
which will remain a matter €or the management and staff sides of 
the SJNC (SE). 

(b) 

Contact: lane Robson: 0131 244 2910 mobile 07771 555607 
News Release: ctNewsRcieaseNo)) 
Intenlet: www,scotland.gov.& 

http://www,scotland.gov
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APPENDIX II 

1. 

2. 

3. 

4. 

5 .  

6. 

RESPONSE BY NORTH LANARKSHIRE COUNCIL VIA SOUNDING BOARD 
MECHANISM ON NEGOTIATIONS ON PAY FOR TEACHING STAFF IN SCHOOL 

EDUCATION 1999 

The comments in this paper represent the response of North Lanarkshire Council to the 
consultation requested in a letter dated 8 October 1999 fiom COSLA seeking views on the 
percentage pay increase that should apply to teachers’ salaries this year; and the impact on 
staff morale and the industrial relations climate should any offer the Management Side make 
prove to be unsatisfactory. 

The Council has made provision for 3% for wage inflation within the revenue budget for 
teaching staff. It is also 
acknowledged that other categories of local government employees have settled for a 3.3% 
increase in return for some changes to conditions of service. In the interests of equity among 
local government employees, it is desirable that any increase beyond the rate of inflation or 
the maximum budgetary provision i.e. 3% should only be offered in exchange for some 
movement in the flexibility of the current conditions of service. 

It is noted that the current rate of inflation is less than 3%. 

However, it is recognised that the current state of negotiations is unlikely to result in the 
Teachers’ Side accepting a pay offer of 3%. The teachers’ pay claim seeks an increase on all 
scale points of 8%. If a settlement was reached at this level then the Council would require 
to find an additional E5 million to fund such a package. If no additional funding was 
identified by the Government, this would require cuts to be made in services or a deficit 
carried forward into next financial year which would be exacerbated by the cumulative roll 
forward effect of increased salary levels into 2000/2001. Unless the funding gap is 
addressed, it would be impossible for the Council to remain within government expenditure 
guidelines and this would have a consequential impact on jobs and services. 

In the last few days there have been press and other media reports which suggest that the 
Scottish Executive intends to make additional funding available to local authorities in 
Scotland to enable a pay offer of 3.5% to be made to the teachers. The initial reaction of the 
Educational Institute of Scotland has been to suggest that teachers are unlikely to accept an 
offer of 3.5%. The Council would be seeking additional funding to meet the cost of any 
settlement which extends beyond the budget provision of 3%. 

In relation to the impact on staff morale and the industrial relations climate should any offer 
the Management Side make prove to be unsatisfactory, the Director of Education considers 
that this will have a considerable impact. Failure to reach a pay settlement will have a 
detrimental effect on the North Lanarkshire Council policy on “Raising Achievement” and 
the range of extra curricular activities such as supported study, Easter and summer schools, 
sporting and cultural events, school clubs and excursions which are essential to the 
development of the whole child and the raising of self esteem and confidence in their ability 
to achieve. The Director of Education also considers that the new “Higher Still” 
development which was started in all schools in August will also be under serious threat if 
teachers withdraw co-operation on new developments. 

In summary, a negotiated pay settlement is considered to be necessary to avoid a detrimental 
impact on the education service. Additional funding will be required to bridge the gap 
between the 3% budget provision and the level of settlement reached, if above 3%. 

19 October 1999 
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