
AGENDA ITEM No. . . . I  4- 

To: Coatbridge Local Area Partnership Subject: Tour of Drumpellier Park 

From: Head of Land Services 

Date: 09/10/13 Ref: MT/PD 

The purpose of this report is to inform Members on the development of an action plan and to highlight 
previous infrastructure improvements following their site visit on 1 6th September 201 3. 

2. Background 

2.1. Country parks despite having significant reductions in resources including staffing are 
operating at a high standard; recent mystery shopper reports have shown the minimum 
percentage for any individual assessed service delivery at 90% with most scoring 95-100%. 
Also we retained the four star visit Scotland visitor attraction grading for Drumpellier Country 
Park. 

2.2. Infrastructure improvements, of f229.7k in 201 0 included road repairs, boardwalk 
replacement, and Interplay play area development. f81.2k was spent in 201 1 with 
improvements in woodland paths, road repairs, and installation of CCTV, kitchen upgrade, 
new sign and new pedalos. In 2012, spend of f39.2k included toilet, jetty and entrance 
upgrades and fun sphere procurement. 2013 improvements of f38k include completion of 
toilet and meeting room upgrades, plus new entrance and path upgrades through the 7 
lochs/wetland project. 

3. Findings 

Drumpellier Country Park like most country parks requires substantial investment to maintain the 
asset in a fit for purpose state. The council has invested significant amounts to maintain this four star 
visitor attraction but there is a need for a further programmed injection of resources to develop the 
park and maintain our four star status. The attached action plan, Appendix 1, highlights the need for 
the additional funds to maintain the asset, it also informs members of the actions that have or will be 
taken to resolve some of the house keeping issues noted on their visit. 

4. Recommendations 

That the members note the action plan, Appendix 1 , and the need for additional investment to 
maintain Drumpellier Country Park as a four star visitor attraction. 

Kenneth Wilson 
Head of Land Services 
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Appendix 1 
Local Area Partnership Queries and Action Plan from Drumpellier Park Tour - Monday 16 Sept 2013 
- 
No 
1 

2 

- 

- 

3 

3 
L 
4 

5 

Aredlssue 
Crannog - Island area in middle of 
Loch 
Members visit the park regularly 
and are aware residents are 
reporting issues and these items 
are not being repaired 

Excessive Flooding Water 
Ponding throughout the park 

7 LochsWetland Project 

Two Lochs/SSSI -Wild life 

Querv 
Why was the island allowed to sink 
below the water level? 
Why are repairs, which are reported, 
not being acted upon? 

This impacts on everything within the 
park and requires to be improved. 
What action will be taken to 
reduce/improve this? 

What impact or investment will this 
have on Drumpellier Park? 

Development of these ideas could 
potentially fund new pathways linked 
to the park. Service to further 
explore these opportunities. 

Action/Comment 
Natural erosion over time has 
caused the island to sink. 
When issues are noted they are 
acted upon where funds permit, 
issues that are the responsibility of 
others are passed on. There will 
now be a log of issues and actions, 
additionally a comments box within 
the visitors centre has been 
introduced. 
The park area has historically 
suffered from flooding due to a high 
water table; a 
hydrological/geological survey with 
an engineering solution would 
reauire maior car>ital investment. 
Improvements through this project 
have included new entrance, 
pathway and signage improvements 
€27000 spend, to be complete 
2013. 

A reapplication for lottery funding 
has been submitted with the 
decision expected Jan 2014 
Discussions with conservation and 
greening to explore any 
opportunities. 

Timescale 
NA 

ongoing 

NA 

Decision 
Jan 2014 

Dec 201 3 
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Burgensholm Burn Apply herbicide to Himalayan 
Balsam, arrangements will be made 
to de-silt Burgensholm Burn. 
Works require an engineering 
solution and capital investment. 

Complete 

Arrangements will be put in place to 
have painting carried out at the play 
area -fences will also be included. 
Play services would not go back to 
a play area to install additional 
furniture and have no funds to do 

Property Officer will be contacted re 
works and comment 
Work has commenced to reinstate 
this piece of modern art. 

so. 

Pathways at Waterfrontladjacent to 
the Play Park 

ongoing 

NA 

Oct 2013 

ongoing 

NA 

TBC 

Nov 201 3 

Children’s P-lay Areas 
Stones on the path at the 
Children’s Plav area 

Query will be passed to the energy 
efficiency unit to comment on. 

Works will be programmed this 
winter. 

Play area out with Interplay. 

Oct 201 3 

Jan 2013 

Visitors Centre 

Staff will be reminded that toilets 
are to remain open until scheduled 

Solar Panels for the Visitor Centre 

ongoing 

Remove the silt 
Remove Himalayan Balsam (invasive 
plant) 
Remedial works to prevent frequent 
flooding 
Removal of old broken tar pieces 
Remove the stones as they are a 
tripping hazard. 

closing times. 
Property Officer will be contacted re 

Paint all the metal frames 
Paint the two enclosed play area 

TBC 

fences with multi coloured paint 
Furniture for the Play area to be 

works and comment 
Arrangements will be put in place to 
have this area regularly power 
washed by Street Cleaning staff 
Works complete area is open 

improved 

ongoing 

Oct 2013 

No maintenance of the timber facia 
surrounding the building 
Whale at Visitors centre has been 
removed - reinstated this piece of 
modern art. 
Explore the installation of solar 
panels on the south facing roof of the 
visitors centre. 
Finger posts throughout the park; two 
missing and the remaining require to 
be painted. 
Toilet facilities - Are closed at 
scheduled opening times. 

Remove the moss off the roof of the 
visitors centre. 
Slab area at side of visitors centre 
requires to be regularly cleaned of 
duck dirt. 
Slab Area has been cordoned off for 
some time - when will this be 
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r- 

25 

26 

27 
- 

Ist Car Park - Fishermen's Car 
Park 
Loch Frontage along from 1 st car 
park 

Footpaths along the loch side are 
very badly pot holed and impact on 
Wheelchair users 

Weed coming up through the water 

Dogs not on leads 

Corner of pathway leading to 
Green house is badly ponding 
Expansion of Poly Tunnel areas 
and establishment of new 
permanent building. These new 
additions can be kept warm by the 
bio mass boiler. 
Ash Roads at old Cricket ground - 
water pond i ng 
Road from Old Cricket ground 
down to bridge is badly pot holed. 

available to the public? 
Frequently flooding/Ponding. 
Improvement to drainage. 
Weeds and algae bloom to be 
removed. 

This request was highlighted at the 
Councillors visit last year. Why was it 
not dealt with last year? 

Remove weed 

Confirm this is part of the Park 
Management rules and Enforce the 
rule to have dogs on leads 

Improve drainage 

This should be supported financially 
as it could attract more visitors to the 
Park. 

Improve drainage 

improvements to road 

Engineering solution required and 
caDital investment 
The plant life and pond weed 
enhance the biodiversity of the loch, 
removing would impact on the 
surrounding ecology. 
Major investment in infrastructure is 
required, some minor works on 
filling pot holes but capital 
investment required. 
The plant life and pond weed 
enhance the biodiversity of the loch, 
removing would impact on the 
surrounding ecology. 
Dogs are to be controlled by voice 
command or lead. Our Ranger 
service would enforce this 
manaaement rule. 
Drainage survey to be arranged. 

Polytunnel will be installed to 
accommodate tiered planters during 
winter period. They will also be 
used as standing out areas for 
shrub/herbaceous material. 
Engineering solution required and 
capital investment 
Engineering solution required and 
capital investment 

NA 

NA 

ongoing 

NA 

ongoing 

TBC 

Winter 
201 3 

NA 

NA 
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~ _ _ _  

29 Bridge in Daisy ParMNew School - 
Serious flooding issues at this 
location 

Formal Assessment required 
identifying key problems to the 
drainage issues and action to 

Blair Road Entrance to Drumpellier 
I 

Sign missing from Stone Cairn at this 

improve the flooding issues. 
Pathway badly pot holed. 

Fencing from Golf Centre to 
entrance point. 
Replace the metal fencing that was 

Drumpellier Park 
Car Park closest to play areas 

- 

previously removed. 
Water ponding in car parks. 

General Resurfacing of all 
pathways 

Income generating 
opportunities/ideas 

Boat Income 

Establish a Friends of Drumpellier 
Park group 

Fair Grounds/lce cream vendors 

Request this is scheduled into a 
formal programme of works and it is 
phased in. 

To be developed and reinvested into 
the park. Eg. Strawberry Picking. 

Information requested for income 
generated for this activity 
Develop project ideadincome 
generate from parMlocal visitors. 
External applications for new project 

Investigations complete €21 00 
capital required for solution. 

Drumpellier Park - permanent item 

Engineering solution required and 
caDital investment 

money via this group 
Convenor /LRM to establish on 

To be replaced 

on the LAP Agenda 
Entertainment activity income from 

Major capital investment required. 

Engineering solution required and 
capital investment 
Present capital allocation €60k for 
infrastructure improvements in 
Country Parks will not provide 
enough funds to allow a meaning 
full programme of works. Funds are 
allocated to priority safety issues. 
Required initial investment and 
development of a business case for 
viability. Promotion of present 
income generating assets within 
park. 
€7097 for 201 3. €4730.20 for 201 2. 

Agenda 
To be reinvested in the Park. 

To be investigated. 

Income is already allocated within 
Drumpellier Park budget. 

ongoing 

NA 

Dec 2013 

NA 

NA 

NA 

ongoing 

NA 

ongoing 

NA 
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throughout the park. 

42 

3 > 

CateringICafe arrangements 

43 I Maintenance Schedule 

44 Roundabouts throughout 
Coatbridge 

Consider opportunities for Hotel or 
other bigger investment avadjacent 
to the park. 
Why is there no maintenance team 
working within the park? 
Can we involve modern 
apprentices/working hands to 
undertake some of these 
imp rove m e n t s? 

Concerns over operation of this 
service. Service should be improved 
and prolonged waiting times reduced. 
Opening times are not being adhered 
to. 
Members are Concerned there 
appears to be no on-going 
maintenance in place and there is a 
cumulative detrimental effect on the 
visitors centre, parking and the park 
itself. What maintenance schedule is 
currently in place? 

To be jet washed 

Requires interested private partner, 
and development of sound business 
case. To be discussed. 
Consideration will be given to 
consolidate the grounds 
maintenance elements of the park 
into the workload of the horticultural 
unit who are currently based in at 
Drumpellier Nursery. 
The nursery at Drumpellier Park is 
currently used as a 
developmenthraining location for 
modern apprentices employed by 
Land Management. 

Comments have been passed to 
Culture NL. 

The buildings are maintained by 
property services in a routine 
schedule of works. 
Land Management has a routine 
grounds maintenance schedule 
which would include litter picking 
and adhoc works when required. 
There is no routine maintenance 
schedule for car parks. 
Issue passed to Roads Operations 
to comment. 

NA 

TBC 

TBC 

NA 

TBC 

C:\Documents and Settings\harnillrn\Local Settings\Temporaly lnternet Files\OLK159\Coatbridge LAP Drumpellier Tour ReporLdoc 


