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This quarter's report has been tailored to focus specifically on Reshaping Care 
for Older People third sector activity, and good news stories relating to the 
local third sector. 

1.0 

1.1 

RESHAPING CARE FOR OLDER PEOPLE CHANGE PLAN THIRD SECTOR ACTlVlM 

Introduction to Change Plan and Third Sector Involvement 3 
The Reshaping Care for Older People Change Plan is a significant four-year Scottish 
Government investment (introduced in 2011) to help divert spend from acute health care 
services to precautionary and preventative measures due to the expected increase in the 
older people's population in years to come. Alongside local authorities, local NHS services, 
and the independent care sector, the third sector was identified as a key partner nationally in 
the Change Plan process. 

In North Lanarkshire, Voluntary Action North Lanarkshire (as the Scottish Government's local 
Third Sector Interface) signs off the Change Plan on behalf of the voluntary sector, and works 
in partnership with North Lanarkshire Council, NHS Lanarkshire and the local independent 
care sector to make a positive impact through the Change Plan. 

1.2 Community Capacity Building and Carer Support 3 
A key strand of the Reshaping Care for Older People Change Plan is Community Capacity 
Building and Carer Support. These are recognised areas which the voluntary sector has 
significant knowledge and expertise in, and is able to contribute to in relation to the Change 
Plan. Such is the importance of the third sector's contribution to these areas, the third sector 
in North Lanarkshire was allocated a devolved budget of 20% of Change Plan resources to 
lead on delivery of Community Capacity Building and Carer Support priorities. This budget is 
hosted by Voluntary Action North Lanarkshire on behalf of the local third sector. The primary 
focus of all Community Capacity Building and Carer Support work centres around meeting 
personal outcomes for older people and their carers. 

To efficiently manage the distribution of this budget, North Lanarkshire Voluntary Sector 
Partnership Group endorsed the establishment of a Third Sector Locality Partnership 
Development Programme. This involves Voluntary Action North Lanarkshire overseeing and 
supporting a partnership of six local third sector organisations to act as lead organisations for 
Community Capacity Building and Carer Support within six geographical localities in North 
Lanarkshire. The Locality Partnership Development Programme commenced in April 2012, 
and is now approaching the final stages of its second year of delivery. 

Glenboig Neighbourhood House is the lead third sector organisation for the Coatbridge area 
under the Locality Partnership Development Programme. The organisation, which delivers a 
range of community services for people in village of Glenboig, is ideally positioned to 
undertake this role and has vast experience of supporting older people in a variety of ways. 

As the local third sector lead organisation, Glenboig Neighbourhood House hosts a local 
consortium - a local group with partner representation from statutory partners, older people, 
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and carers - to facilitate the distribution of funds. A locality activity programme budget of 
f15,000 is provided to the Coatbridge consortium each year. The Coatbridge consortium is 
able to 'co-commission' whatever service, support or programme best meets local needs. 

A range of local projects have been funded by the Coatbridge consortium, who recommend 
awards after key consideration as to how the investment made will contribute to the wider 
Change Plan (the ethos of the Change Plan is for every fl spent to be balanced with a fl 
saving in hospital care). 

To avoid duplication of similar projects supporting older people in the Coatbridge area and to 
offer an activity-based focus, ten thematic strands for Community Capacity Building and 
Carer Support have been established. These are advocacy, carers and carer support, 
community based palliative care, community food, community transport, dementia support, 
digital inclusion, home-visiting and befriending, physical activity, and volunteering 
development. A thematic lead organisation has been identified for each strand. Thematic 
leads for community food (Lanarkshire Community Food and Health Partnership) and digital 
inclusion (North Lanarkshire Council) are based in the Coatbridge locality. 

Moreover, locality and thematic leads have used Community Capacity Building and Carer 
Support investment to lever additional funding, build the capacity of local voluntary sector 
groups, take an asset based approach, and share best practice. 

Claire Delahay at Glenboig Neighbourhood House is the lead locality contact for third sector 
activity relating to the Reshaping Care for Older People Change Plan. Claire can be contacted 
on 01236 875054, or by e-mail at cIaire@glenboignh.com. 

1.3 Change Plan Investment Making an Impact in the Coatbridge Area 3 
An integrated Senior Care Project in Coatbridge, initially funded through Reshaping Care for 
Older People Change Plan investment, has secured an additional €45,000 investment to 
continue service delivery for a further three years. 

The Project, which has enabled the establishment of a range of new and valuable services for 
older people in the Coatbridge area, including a pilot daily telephone contact service, meal 
delivery service, garden maintenance service, a 'good neighbour' emergency support service 
and use of community transport, was awarded the continuation funding by The Robertson 
Trust. 

Older People's Services Coordinators at Glen boig Neighbourhood House, who facilitate the 
Senior Care Project, informed of how a 67-year-old lady who rarely left her home has 
significantly benefited from the interventions received. 

The lady, who lives alone and suffers from chronic arthritis, received a leaflet about Project 
services available through her door. She decided to telephone Glenboig Neighbourhood 
House to enquire about meal deliveries, and following provision of information, an Older 
People's Services Coordinator arranged to visit the lady. 

Initially, the lady had her meals delivered four times per week and since then has registered 
for the telephone wellbeing service and gardening service. As a result of the telephone 
wellbeing checks, it was identified that she might benefit from having her shopping delivered 
(an additional service carried out by Glenboig Neighbourhood House). 

Perhaps more significantly, the lady is now accessing new social activity. Staff within the 
Project facilitated her being able to join a local sewing group which meets weekly within her 
local community centre. A chair with arms was acquired for the lady, as the chairs in the 
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community centre were not conducive to her being able to participate for any length of time 
given her medical condition. 

This was the first time in a considerable number of years that the lady had accessed social 
activity or indeed connected with her peers in a social setting. Positive changes have been 
identified in the lady's general demeanour and her confidence. She has reported personal 
benefit and has made new friends as a result of attending the sewing group. 

The Robertson Trust investment means many more older people can be supported in a 
similar way by the Senior Care Project over the next three years. 

Meanwhile, Calder Caravan Scheme benefited from Third Sector Locality Partnership 
Development Programme funding to help cover caravan fees for the continuation of 
subsidised holidays and respite breaks for over 65's and their carers living in Coatbridge. 

2.0 

2.1 

THE THIRD SECTOR MAKING A DIFFERENCE: A POSITIVE STORY TO REPORT 

Social Enterprise Day Celebrated with Unique Coatbridge Pop-Up Shop 3 
Voluntary Action North Lanarkshire was a central partner in a unique Pop-Up Shop organised 
as part of festivities to mark the week of National Social Enterprise Day 2013. 

The Pop-Up Shop was open in The Quadrant Shopping Centre, Coatbridge, from 19-23 
November 2013 with several local Social Enterprises participating to showcase their 
innovation and sell low-cost goods. 

A Social Enterprise generally refers to an organisation which operates a sustainable business 
model to generate its own income, with the accumulated funds invested back into the 
community or for social cause rather than business profit. National Social Enterprise Day in 
the UK took place on Thursday 21 November 2013. 

North Lanarkshire Council funded the Pop-Up Shop venture to raise the profile of Social 
Enterprise locally, with Voluntary Action North Lanarkshire active in the organisation and 
facilitation of the Pop-Up Shop in its role as local Third Sector Interface. Lanarkshire Enterprise 
Services, TCA Ltd, The Quadrant Shopping Centre, and New College Lanarkshire were also 
part of the partnership which established the Pop-Up Shop. 

Six highly successful local Social Enterprises sold their products to customers during the week. 
The Pop-Up Shop proved to be a hit with the general public, many of whom picked up 
Christmas gifts for friends and family whilst visiting. 

One of the Social Enterprises trading in the Pop-Up shop was Lanarkshire Community Food 
and Health Partnership, a third sector organisation based in Bargeddie which provides 
support to help maintain the Lanarkshire network of community run food initiatives. Locally 
sourced fruit and vegetables were sold by Lanarkshire Community Food and Health 
Partnership at the Pop-Up Shop. 

Kenny Moffat, CEO of Voluntary Action North Lanarkshire, attended the official opening of the 
Pop-Up Shop on Wednesday 20 November 2013, commenting: "The Pop-Up Shop has been 
a unique and fantastic activity. As a champion of local Social Enterprise, Voluntary Action 
North Lanarkshire was only too delighted to play an active role in the partnership which 
organised it." 

Voluntary Action North Lanarkshire continues to work to create a strong third sector in 
Coatbridge by helping groups become more sustainable and less reliant on grant funding. 
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3.0 

3.1 

VOLUNTARY SECTOR UPDATES FOR LAP MEMBERS 

Coatbridge Area Voluntary Sector locality Network 3 
The next Coatbridge Area Voluntary Sector Locality Network Event has been scheduled for 
Tuesday 11 March 2014 from 6.00pm-9.00pm at Coatbridge Baptist Church, West Canal 
Street, Coatbridge, ML5 1PR. Feedback on LAP activity will be provided to local volunteers and 
voluntary sector organisations at this Event. 

An invitation is extended to LAP members who would like to attend to find out more about the 
third sector in the local area. For further information or bookings, please contact Craig Russell 
at Voluntary Action North Lanarkshire on 01698 358866 or e-mail craig.russell@vanl.co.uk. 

3.2 Voluntary Sector Children and Families Event 3 
Voluntary Action North Lanarkshire, on behalf of North Lanarkshire Voluntary Sector 
Partnership Group, is hosting a special local authority-wide event for the voluntary sector 
focussing on children and families structures at Sir John Wilson Town Hall, Airdrie, on Friday 
17 January 2014. 

The event will include an update on the Voluntary Sector Children and Families Network, an 
Early Years Collaborative update, and a GiRFEC (Getting It Right For Every Child) update, as 
well as incorporating a series of activities to gauge ideas and feedback from the voluntary 
sector with relation to supporting children and families. Further information can be obtained 
by contacting Voluntary Action North Lanarkshire on 01236 748011, or e-mailing 
info@vanl.co.uk. 

3.3 local Volunteers Nominated for Queen's Baton Relay Honour 3 
Voluntary sector organisations in the Coatbridge area have been busy nominating deserving 
and outstanding local volunteers to be considered for the honour of participating in the 
Queen's Baton Relay, which will pass through North Lanarkshire this summer ahead of the 
Glasgow 2014 Commonwealth Games. All individuals nominated will be considered by a 
specially-formed North Lanarkshire selection panel in the New Year. The panel will include 
mandated third sector representation. 

3.4 Volunteer Scotland Re-launched 3 
individuals in the Coatbridge area interested in giving time to volunteering can search a local 
database of volunteering opportunities by visiting Volunteer Scotland's re-launched website 
at www.volunteerscotland.org.uk. 

The new website, which went live in December 2013 and will be officially launched at 
Volunteer Scotland's AGM in the New Year, combines information previously included in the 
old Volunteer Scotland, Volunteer Development Scotland, and CRBS (Central Registered Body 
in Scotland) websites. Volunteer Development Scotland is now trading as Volunteer Scotland. 
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