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Type 

Purpose 

Number (and percentage) 
on track or within 

acceptable thresholds 

Number (and percentage) 
not on track 

Total number of indicators I 
actions 

The purpose of this report is to update the Community Safety Forum on the progress made 
by the Community Safety Partnership (CSP) between 1"ApriI 2012 and 3Ist March 2013. 

Indicators 

Actions 

Background 

12 12 [loo%] 0 

17 17 [loo%] 0 

Following a review of the CSP working group in 2012, the group has since identified key 
strategic priorities as well as indicators and actions to be undertaken as part of the new 
2013/18 Community PlanlSingle Outcome Agreement. A new CSP action plan was 
implemented covering the period from October 2012 to March 2014 and, with effect from 3Ist 
March 2013, was reported to the NLP Board in line with the other themed partnership 
working groups. 

Type 

Indicators 

The CSP works towards the national objective, we live our lives safe from crime, disorder 
and danger, through three local outcomes [i] reduce disorder, anti-social behaviour, violence 
and abuse within our communities, [ii] increase public confidence in relation to community 
safety and wellbeing, and [iii] reduce the harm caused to our communities by organised 
crime groups. 

Number (and percentage) 
on track or within 

acceptable thresholds 

Number (and percentage) 
not on track 

Total number of indicators I 
actions 

9 8 [89%] 1 [11%] 

Progress against these outcomes, through the actions and indicators in the action plan, are 
summarised in paragraph 3.1 below. Indicators / actions which are neither on track, or 
performing within acceptable thresholds, are highlighted in Appendix A along with supporting 
narrative. This report also contains key achievements for 2012/13 (paragraph 3.2) as at the 
year end. 

Actions I 20 

Overall progress 

20 [loo%] 0 

There are 17 actions and 12 indicators suitable for reporting at this time against the local 
outcome - reduce disorder, anti-social behaviour, violence and abuse within our 
communities. 

There are 20 actions and 9 indicators suitable for reporting at this time against the local 
outcome - increase public confidence in relation to community safety and wellbeing. 



There’are 4 actions and 2 indicators suitable for reporting at this time against the local 
outcome - reduce the harm caused to our communities by organised crime groups. 

Number (and percentage) 
on track or within 

acceptable thresholds 

Total number of indicators I 
Type actions 

Number (and percentage) 
not on track 

I Indicators I 2 I 2 [loo%] I 0 I 
Actions 1 4 4 [loo%] 0 

3.2 Key achievements are summarised below. . Of the organised crime groups known to be operating within North Lanarkshire, the 
majority of these are documented as being involved in the supply, production or 
distribution of drugs (predominantly class A drugs), counterfeiting, and fraud. The 
Proceeds of Crime Act 2002 enables the confiscation, or civil recovery, of the proceeds of 
crime and is the principal money laundering legislation in Scotland. Increased awareness 
of police officers regarding this Act, along with a more targeted approach towards those 
from established organised crime groups, has led to f6.4m being seized from organised 
crime in North Lanarkshire (f4.7m over the target figure for the year). . The majority of organised crime groups have strong links to quasi legitimate business 
enterprises. Licensed premises, garages, building and waste management firms, and 
tanning salons are all popular enterprises within North Lanarkshire which allow criminality 
to be hidden, and money to be laundered with relative ease. Disruption measures 
established during the year include protocols enabling information to be shared relating to 
anti social behaviour, and a process to ensure private landlords meet relevant fit and 
proper person criteria. A new monitoring process of council procurement contracts 
enables Police Scotland to ensure information provided on the pre-qualification 
questionnaire is correct in terms of convictions. These new measures, and an improved 
understanding into the nature of organised crime groups, have deprived almost f2.3m 
from organised crime in North Lanarkshire ( f  1.2m above the target for the year). . Partners have adopted a proactive approach to address the problem of environmental 
crime and provide clean, safe, and attractive surroundings for North Lanarkshire’s 
citizens. Measures implemented during the year to deal with litter, dog fouling, and fly 
tipping offences include the purchase of personal body cameras for all environmental 
protection and animal welfare officers to assist with enforcement of fixed penalty fines, 
joint patrols with Police Scotland to target known problem areas and co-ordinated actions 
targeting specific environmental crimes. Regular reports are submitted to the Procurator 
Fiscal Service (PFS) for those who do not pay their fixed penalty fine which can result in 
subsequent fiscal fines greater than the original fine. 

- 69 fixed penalty notices were issued for dog fouling during the year against a target of 
75 notices (57 notices last year). A marketing campaign Enough is Enough (aimed at 
dog fouling and irresponsible dog owners) has been rolled out across North 
Lanarkshire to improve allocation of resources and encourage information sharing 
regarding time and place of the offence as well as identification of those responsible. 

- 849 fixed penalty notices were issued for littering against a target of 750 (742 notices 
last year). Improved use of evidence through C C W  has contributed to the large 
number of notices issued for littering. This increase in volume will hopefully get the 
message through to persistent litter offenders that the practice is not acceptable. 

- 222 fixed penalty notices were issued for fly tipping against a target of 230 (253 notices 
last year). The enforcement measures noted above, and use of covert C C W  cameras, 
which can be placed within remote areas, has helped to catch persistent fly tippers. . The i-graffiti project has now been fully established to address vandalism through graffiti. 

A monthly report highlighting problem areas is used by each local community policing 
team to help with identification during engagement with local residents, businesses, 
housing officers, and schools. Since implementation in May 201 2 intelligence gathered 



has enabled hotspot maps to be created that help establish crime patterns. In one locality 
alone, for example, 32 graffiti tags (around f3,000 worth of damage) were traced to 3 
youths under 16 years of age. All were subsequently required to participate in the Early 
and Effective Intervention programme. . During the year North Lanarkshire’s communities have benefited from a number of 
enhancements as a result of community payback orders. This includes creating eco- 
gardens, allotments, pathways, and play areas and seating in schools. In addition the 
wood workshop based at Hunter Street has built items of garden furniture, seating, and 
play equipment for various community projects. Work as a result of community payback 
orders also helps to remove areas known for drink and drug abuse, alleviate problems 
with youths gathering, and reduce the fear of crime. The work ensures that offenders 
amend for their crimes within their own communities, and also has an impact on reducing 
re-offending. The restorative justice team currently have 1,400 active community payback 
orders with an average of 55 offenders undertaking community payback daily. . The following projects were completed during the year after securing funding from a 
strand of Proceeds of Crime money aimed at promoting the rehabilitation of offenders and 
helping to reduce re-offending by maintaining and improving sports amenities: 

- f22,000 for Cumbernauld Community Park to create pathways and bridges to improve 
the area and make a safer environment for pedestrians. This work was carried out in 
partnership with friends of Cumbernauld Park and the Territorial Army. 

- f29,000 for a Biodiversity Park in Plains for pathways and an area for wildlife and 
plants to flourish. This will preserve biodiversity by improving critical habitats, and 
provide a cutting edge participatory outdoor experience for the public. 

- f65,000 to upgrade 10 sport pavilions by carrying out repairs, cleaning walls and 
ceilings, and painting interiors and exteriors. The largest project was Muirhouse 
Pavilion which was in a dilapidated state and required major work. . Early identification of the issues, as well as effective intervention work, can have a real 

impact on reducing crime and anti-social behaviour. This can be evidenced in North 
Lanarkshire’s crime statistics which continue to show a reducing trend. 

- The number of robberies decreased by 20% from last year, to reach the lowest rate for 
the last 5 years (88 robberies were recorded for 2012/13 against a target of 108). The 
detection rate for these crimes has reached 69%, the highest in 5 years. Robbery 
prevention initiatives include work with TCA Safe during December 2012 /January 
201 3 when nearly 10,000 robbery prevention packs were personally issued to town 
centre retailers. The initiative was covered in the local press to promote awareness of 
the work being undertaken to keep retailers and their customers safe. 

- Recorded serious assaults are down 18% from last year which continues a downward 
trend from previous years (263 serious assaults were recorded for 201 2/13 against a 
target of 31 9 and 373 last year). Physical violence accounts for the majority of injuries 
caused in serious crimes of violence (37%), followed by use of a knife or blade (9%), 
and the use of a glass/bottle (9%). Over the past year analysis has shown an increase 
in serious assaults involving a bladed implement or glass. 88% of offenders were male, 
with 53% of offenders aged 17-27. 60% of offenders were unemployed, and 53% were 
acting alone at the time of the offence. 

- The number of common assaults continues to decline, with 3,710 incidents recorded 
against a target of 3,905. Part of the process surrounding assaults and crimes of 
violence involves offenders (following release from custody) receiving a violent offender 
warning letter to remind them of the potential consequences of their actions if they 
continue to cause a disturbance. This letter is hand delivered by local police officers, 
often in conjunction with local housing officers as tenancies may be at risk should 
offending continue. Since its implementation in June 201 2, 1,102 warning letters have 
been delivered to offenders in North Lanarkshire (202 females and 900 males). 



. The work of TCA Safe plays a key role in identifying criminal activity and achieving 
prosecutions. During the year the range and scope of these services has been expanded 
and C C N  monitoring services are now provided for over 700 public space cameras in 
North Lanarkshire, one of the largest public space networks in Scotland. 

- The length of time taken to carry out each step of an investigation is dramatically 
reduced with the availability of CCTV evidence. Time spent in processing detainees is 
minimised and prosecution costs in the judicial system are reduced. To contribute to 
this 835 live criminal incidents were recorded by C C W  during the year, of which 668 
evidence discs were produced and issued to the PFS. 71% of criminal incidents 
recorded during the year led to footage which can be used as evidence in court to help 
obtain an early guilty plea, reducing the need for further investigation. . The Lanarkshire Persistent Offender Project (POP), funded through the Lanarkshire 

Alcohol and Drug Partnership (ADP), is now up and running with a co-ordinator appointed 
and joint working established with the police. The POP provides a support mechanism by 
which the most persistent offenders (whose commission of offences is linked to their 
dependency on drugs, alcohol, or other substance) can be identified, assessed, managed, 
and referred onwards. Fast tracking these adults into addictions programmes will help to 
reduce substance dependencies thus reducing the cycle of offending. To date 
interventions have been identified and accessed for 10 individuals (6 in the community 
and 4 in prison) out of 54 possible candidates. . Work has also raised an appropriate level of awareness of the Multi Agency Public 
Protection Arrangements (MAPPA) process to reassure the public that offenders are 
supervised successfully in communities. Information was distributed via local and national 
media and the internet, and at the time Lanarkshire received positive publicity. Promoting 
the MAPPA agenda remains a challenge due to negative public perception; however 
partners will continue to work together to build on the positive progress made to date. . Early intervention work continues to have a positive impact on youth disorder within 
communities. A parental alert system has been established to provide parents / guardians 
with a letter if their child reaches the attention of the police through anti social behaviour 
(although not charged with a criminal offence). This allows for parental intervention where 
it is identified that the youth may be on the periphery of offending. . Partners also continue to develop, and increase coverage of, diversionary programmes to 
address issues around street drinking or for young people at risk of turning to crime or 
anti-social behavior. Programmes supported during the year include the Friday Night 
Project which is now delivered at 5 centres across North Lanarkshire, and involved 11,621 
young people participating in a range of sport, youth work, and health activities during the 
year. Winner of the Physical Activity and Health Alliance Award for 201 2, the North 
Lanarkshire Sports Scene (established as a single site diversionary sports programme 
aimed at those aged 10-17) now operates in 10 sport and leisure centres with around 
2,000 young people attending over Friday / Saturday evenings across the 10 centres. 
Other programmes such as Mobile Football activities and Seven Bars have helped to 
develop life / social skills. In addition, 2 Lanarkshire ADP funded pathfinders projects 
were held in each locality during the year which involved a number of young people (either 
on the periphery of offending or already engaged in offending behaviour). The project 
was considered a success and has been nominated for the Care Awards. . A festive Safer Lanarkshire campaign focused on reducing alcohol related violence with 
high visibility /town centre police patrols, joint visits to licensing premises to remind 
retailers / licensees of their responsibilities under the Licensing Act, and targeted violence 
reduction operations (including domestic abuse). The reduction in crime figures reported 
above, along with a decrease in reported public street drinking (down 17%) and 
possession of a weapon (down 18%), shows this campaign to be an effective way of 
reducing the impact that alcohol and drugs, and the range of resultant anti-social 
behaviours that stem from their misuse, has on the community. 



The anti social behaviour member officer working group is now well established and 
categorisation of anti social complaints and core principles have been drafted for elected 
member approval at committee. The core principles are to ensure clarity of purpose, 
improve first point of contact, deliver a pro-active service with increased visibility, improve 
communications, processes and the marketing of the new service, and improve 
sustainability to break the cycle of anti social behaviour. The report outlining proposals to 
remodel anti social behaviour services will be presented to committee in August 201 3. . During the year 2,433 premises achieved the broadly compliant status for food safety 
standards against a target of 2,383. This has been achieved through a planned 
programme of risk based food safety inspections undertaken by enforcement officers. 
Premises presenting the highest risk are inspected more frequently than others. Where 
enforcement officers find that satisfactory standards are not being met officers assist 
businesses meet their legal responsibilities. Where owners are unwilling to comply then 
formal action is taken which can include a report to the PFS or closure of the premises if 
there is an imminent risk to the public. This work ensures residents have access to safe 
food and gives them the confidence to use food retail outlets across North Lanarkshire. . Partners continue to address road safety through a range of engineering and enforcement 
measures to minimise the likelihood of injury in an accident and reduce the number of 
adult and child fatal and serious road casualties. Improvements made to regulate traffic 
movement involve work through the Strathclyde Safety Camera Programme, including 
safety camera refurbishment, installation of various puffin signalised crossings, and traffic 
calming measures. In addition, the Association of Chief Police Officers in Scotland 
(ACPOS) festive drink / driving campaign detected 78 drink / drug drivers, including 10 
repeat offenders, 51 offenders provided a high reading, and 43 offenders refused to 
provide a sample. In total, the courts were asked to consider seizing 104 vehicles from 
offenders. The campaign also highlighted that drivers still use mobile phones while 
driving - 52 people were detected committing this type of road traffic offence. . Various educational initiatives have helped to draw to the attention of all road users’ 
dangers and safe practices on the road. This includes the motor cycling campaign, in-car 
child seat safety checks, and the NL KlDZ safety partnership initiative. In addition 88 
schools participated in the new national standard cycle training scheme, Bikeability, an 
increase from 16 schools last year. The Junior Road Safety Officer programme, delivered 
to local primary schools, has helped to empower children to highlight road safety issues 
within their school through a number of awareness raising processes. Work with 17 
schools have helped to develop school travel plans which aim to encourage more walking, 
cycling, car sharing, and use of public transport. In December 2012 police and Roads 
Scotland raised awareness of road safety during the dark evenings by attending primary 
schools and promoting the use of 5,000 high visibility flashing arm bands. . The Cut it Out young driver awareness programme continues to deliver the road safety 
message to young people age 16 to 17. Through the use of experienced fire crews who 
have witnessed at first hand the devastation to life caused by road traffic collisions, the 
road safety message in this programme is presented in a manner which reinforces the 
dangers and educates individuals. During the year the Cut it Out programme was 
delivered to around 750 secondary school pupils in North Lanarkshire. . The Scottish Fire and Rescue Service (SFRS) continue to deliver a range of education 
and intervention programmes to North Lanarkshire’s schools and communities to help 
everyone to minimise the risk of fire and ensure they know what to do if a fire should start. 

- As cooking incidents account for over half of all dwelling fires which resulted in a 
casualty during 201 2/13 this is the main focus for fire safety intervention and education. 
A number of kitchen fire safety demonstrations were held during the year across North 
Lanarkshire (targeted at groups most at risk) highlighting the dangers of cooking food 
and of cooking while under the influence of alcohol. 

’ 



- . 'The Fire Reach programme continues to positively engage with young people to help 
address their anti social behaviour and attitude towards malicious calls while building 
and developing their team skills and helping to promote a positive image of young 
people. Over the year Fire Reach courses have been delivered to 172 pupils in North 
Lanarkshire's secondary schools and behavioural support schools. 

- 144 primary school pupils participated in the Junior Fire Reach course, an early 
intervention and engagement strategy which involves team building exercises to help 
develop communication skills and increase confidence. 

- A range of initiatives for vulnerable people help to ensure they receive the support and 
assistance required. Home fire safety visits, in conjunction with post domestic incident 
response activities, help to identify residents at risk and allows crews to give fire safety 
advice as well as free smoke detectors to help reduce the risk and effects of fire. The 
use of case conferences when there is a serious casualty helps to gather information, 
analyse the incident, and identify intervention action for future use. . The range of education and intervention programmes has had a positive impact on fire 

related anti social behaviour. The number of deliberate primary fires has decreased by 
14% (from 334 last year to 287 this year), and the number of deliberate secondary fires 
has decreased by 10% (from 1,968 to 1,770). In addition public space CCTV locations 
have been transferred to SFRS data terminals to help with identification and reporting of 
the problem areas. Secondment of an officer from SFRS into TCAs facility on the lead up 
to, and including, bonfire night for the past two years has proven to be a success. The 
number of malicious (hoax) calls regarding fires has dropped by 23% (from 221 to 171) 
through call challenging protocols and wide use of CCTV. . Fire related courses aimed at young people associated with alcohol or drugs have been 
rolled out during the year. These address issues such as hoax calls, attacks on fire 
fighters, and wilful fire raising and help to reduce malicious blue light journeys and 
emergency blue light journeys. 8 courses (reaching around 50 to 60 young people) have 
been run with those identified as misusing substances (mainly alcohol and cannabis) and 
those who engage in anti social behaviour as a result of substance misuse. These 
programmes have had a positive impact on the number of fire casualties where alcohol 
was a contributory factor as this has dropped to 13 for the year (compared to a target of 
18). Initiatives such as stop and talk, blue light disco, Cut it Out, and Fire Reach also help 
to get the message across concerning the risks associated with alcohol and drugs. . During the year the council funded the expansion of the CCTV network to provide public 
space cameras within 26 residential towers in the Motherwell area. This provides 
monitoring services 24 hour a day / 365 days per year. The service has improved 
detection rates and decreased crime in many of the towers where cameras operate. 
Tenant participation, and formation of residents groups within tower blocks to tackle 
community safety issues, includes tenant walkabouts for each tower twice per year. . The Tower Strategy action plan is underway and a number of new initiatives have been 
established in consultation with partners and tenant groups. This includes Mobile Football 
activities and fire safety campaigns targeted at all new tenants. 

4. Recommendations 

4.1 It is recommended that the Community Safety Forum note the content of this report. 

?& 
Executive Director of Regeneration and Environmental Services 

Local Government Access to Information Act: for further information about this report please contact Jonathan Smith (tel: 
01698 302696). 



Appendix.A - indicators not on track or performing within acceptable thresholds 

Description 
I ---- 

Local outcome: Increase public confidence in relation to community safety and wellbeing 

Number of fires 
resulting in 
casualties 

48 63 

These figures relate to a number of multi-fire casualty 
incidents where on most occasions the extent of the injury was 
due to smoke inhalation. 
With their experience and training in dealing with trauma fire 
fighters are able to identify those who may have been exposed 
to the effects of fire. They also ensure that all casualties, and 
in many cases possible casualties, receive the appropriate 
medical treatment and advice from medical services 
irrespective of how severe the injury may appear to be. 
Although the number of fires resulting in casualties has 
increased, many casualties referred to the ambulance service 
and local hospitals receive a precautionary check up and 
require no further medical assistance. This process of early 
identification and reporting ensures that medical staff can 
assess and treat each casualty accordingly and therefore 
deliver the appropriate medical assistance. 
Post domestic incident response activities are also undertaken 
at all domestic fire incidents to ascertain areas requiring 
further attention. 


