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Policing Plan for 2013-2014 

1. Introduction 

This plan sets out the local policing priorities and objectives for North 
Lanarkshire for 2013-2014 and is a statutory requirement of the Police and 
Fire Reform (Scotland) Act 2012. It is produced as part of a planning process 
which takes account of the Scottish Governments overarching vision for public 
services, the Strategic Police Priorities set by Scottish Ministers, the Scottish 
Police Authorities Strategic Police Plan and the Chief Constable of Scotland’s 
Annual Police Plan. 

The local policing plan for North Lanarkshire represents a critical part of the 
delivery process for the new service, demonstrating our commitment to local 
policing within the national planning framework and enabling us to respond 
effectively to the concerns of local communities as well as meet and tackle 
nationwide demands. This local policing plan will be supported by 20 
community policing plans which respond directly to local needs and demands. 
The individual ward based community plans have been collated by surveying 
members of the community within each ward to establish the priorities for their 
local police officers. The results of these 20 community policing plans have 
informed the overall priorities for the local policing plan for North Lanarkshire. 

2. Foreword 

Chief Constable - Stephen House 

This Plan is the first under the new Policing arrangements for Scotland. Local 
Policing will be the focus of the Police Service of Scotland and will deliver real 
improvements to the way services are delivered to local communities. Reform 
offers us the opportunity to improve accountability and increase scrutiny. This 
plan sets out our continuing commitment to ‘Keeping People Safe’. It 
establishes the issues we believe are important to communities across 
Scotland. By delivering a local policing service that drives improvements 
against our priorities we can make a real difference in the quality of life for 
people in Scotland. 

Chair SPA - Vic Emery 

When it comes to local police services, one size doesn’t fit all. Different 
communities across Scotland want access to the best expertise and services 
in policing - but they quite rightly expect police services to meet their area’s 
needs and priorities. Your Local Police Plan is a key part of making sure this 
happens, and keeping this local focus at the heart of community policing. 

These plans are linked to national priorities, but are based on local issues and 
what people say matters to them. They are also a very public commitment by 
Police Scotland on what it will deliver to make our communities safer. The 
Scottish Police Authority will be working with Police Scotland, partners and 
communities to ensure we all receive the best policing possible. 
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Leader of Council - Jim McCabe 

I welcome the first North Lanarkshire Local Police Plan 2013-14 and I am 
delighted to have been asked to contribute. The plan demonstrates the 
commitment of the new Lanarkshire Division to work with their community 
planning partners and local communities in their endeavour to protect and 
serve the people of North Lanarkshire. 

This plan strengthens the already well established relationship between the 
Police, the Council and the rest of the North Lanarkshire Partnership. The 
plan is developed from consultation with and feedback from local communities 
and community safety partners and assists the Police in aligning their 
ambitions and priorities with the wishes and aspirations of North Lanarkshire’s 
communities. 

I look forward to working with Local Police Commander Telfer and his team to 
achieve the outcomes of the plan. 

Local Police Commander - Nelson Telfer 

This plan sets out the key strategic priorities for policing in North Lanarkshire 
and has been compiled with reference to a range of information sources, 
nationally set priorities and crime analysis. Most importantly, the policing plan 
has also been informed by local community consultation so that our priorities 
are locally focused across North Lanarkshire. 

In 2013-14, we intend to continually develop the quality of service we provide 
and increase the level of public confidence and satisfaction. We will target 
those who cause the most harm within our communities and maximise 
opportunities for reducing crime and antisocial behaviour. 

Our intention is to deploy the right officers in the right place at the right time to 
keep people safe and all our efforts are underpinned by strong working 
relationships with the North Lanarkshire Partnership and other key agencies. 
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3. Priorities and Objectives: 

Priority 1 - Antisocial Behaviour 

Our officers are dedicated to keeping people safe and tackling antisocial 
behaviour including drunk and disorderly conduct. 

We are committed to reducing the number of people affected by antisocial 
behaviour and will continue to work with partner agencies to exploit all 
opportunities to prevent crime, manage offenders and support victims through 
joint working. 

There has been a significant reduction in incidents of antisocial behaviour 
against the previous year and we will continue to use intelligence analysis to 
proactively target and manage perpetrators whilst visibly policing ‘hot spot’ 
areas. Our intention is to ensure a better quality of life for people within our 
communities by focusing on emerging trends and problem locations 

Our objectives are to: 

> Reduce the number of complaints regarding Disorder 
> Improve the detection rate of all hate crimes 

You told us you were concerned about antisocial behaviour including drunk 
and disorderly conduct in your community. Having identified these issues, 
analysis was carried out to ensure that officers on patrol in your community 
have a clear picture of the issues affecting the area and are directed to the 
right locations at the right time. This information also allows us to make best 
use of additional resources from other departments within the Force area. 

With your help we have managed to identify a number of ‘hot spots’ where 
antisocial behaviour is most prevalent. We will target the main offenders 
who are responsible for the majority of crime and disorder in the area. 
Using the ‘hot spot‘ and persistent offender information, directed patrol 
plans have been created. All community police officers patrol the area using 
these plans to try and ensure that you have a police presence in the right 
place at the right time wherever possible. 

New hate crime legislation came into force in 2012, alongside this we re- 
launched our Third Party Reporting Centres in North Lanarkshire. These 
centres are intended to give people who may be reluctant to go directly to 
the police, the confidence to report hate crimes and incidents to other 
community organisations. 
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Priority 2 - Violent Crime 

Reducing violent crime remains a priority despite year on year success in 
reducing the number of victims. 

The number of people who are victims of physical, sexual or emotional abuse 
is still a major challenge for policing. Domestic abuse whether between male 
or female or within a same sex relationship blights the lives of individuals as 
well as their families. Our aim is to tackle domestic abuse by managing the 
risk of harm posed by dangerous offenders while protecting and supporting 
victims. 

We will continue to focus on a victim centered approach to public protection 
with the aim of preventing crime through early and effective intervention. The 
sharing of relevant information with the North Lanarkshire Partnership and 
other partners is a key requirement for success. 

We are committed to working with our partners to ensure that a sensitive and 
professional service is afforded to victims of rape and other sexual offences 
regardless of gender. We will conduct rigorous enquiry into all such reports 
made and relentlessly pursue those responsible. 

Objectives: 

> Reduce serious assaults 
> Decrease the number of robberies 
P Improve detection rates for domestic abuse 
> Tackle offenders by conducting domestic abuse initial bail checks 

within 24hrs 

You told us you were concerned at the number of assaults and violent 
incidents within your community. We've listened to your concerns and are 
committed to tackling serious assaults and robberies. We have instigated 
directed patrols and enforcement operations throughout your community 
and hope that you've already seen improvements. 

We believe there is no excuse for violence in any situation and will continue 
to use intelligence led stop/search tactics to minimise the carrying of 
weapons. Similarly, known violent offenders will be targeted and managed 
with a view to diversion from violence or toward prosecution. 

We acknowledge that many victims of domestic abuse suffer in silence and 
are reluctant to report the crime. We continually look at all opportunities to 
target people who carry out domestic abuse. Where they are detected we 
report them to the Procurator Fiscal and seek to use the full weight of the 
criminal justice system. We have a dedicated team established in North 
Lanarkshire with proactive police officers who seek to pursue the highest 
risk domestic offenders and work hand in hand with a specialist domestic 
abuse advocacy services as well as our excellent relationship with statutory 
partners. Through this partnership approach we aim to support victims, 
target offenders and provide both with an alternative to domestic abuse. 
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Priority 3 - Serious and Organised Crime 

Our priority is to keep people safe from the threat, risk and harm posed by the 
activities of serious organised crime groups. Serious organised crime affects 
communities throughout Scotland and North Lanarkshire is no exception. 

These groups traditionally prey on some of the most vulnerable members of 
our community through the sale and distribution of controlled drugs, the 
addictive effect of which is devastating to the individual, their families and 
friends and also impacts upon the wider community. 

Local consultation tells us that tackling drug dealing and drug misuse is a 
priority for the residents of North Lanarkshire. We, along with our partners] are 
committed to reducing the threat from serious and organised crime groups by 
developing our knowledge of their activities and using all available legitimate 
means to disrupt their criminal enterprise. 

Serious organised crime groups will seek to exploit any available opportunity 
through fear and intimidation in order to generate wealth and legitimise their 
income. We are committed to working with our partners in support of ‘Letting 
Our Communities Flourish’ - A Strategy For Tackling Serious Organised 
Crime in Scotland to; 

Detect crimes and offences committed by serious and organised crime 
groups; 
Divert individuals] particularly young people, from engaging in or using 
the products of serious organised crime; 
Disrupt the activities of serious organised crime groups who pose the 
greatest risk, threat and harm to our communities; 
Deter serious organised crime by implementing measures to protect 
communities, businesses and the public sector. 

Objectives: 

> Respond to emerging threats from organised crime groups and tackle 
potential criminal attacks on communities by seizing criminal assets 

> Through the application of intervention tactics deprive SOCG’s of 
access to profit from legitimate enterprise 

The past year has seen new ways in which we have focused on those 
involved in Serious and Organised Crime. Such people cause great harm 
to communities and we are dedicated to tackling these individuals by 
removing their assets or their ability to participate in legitimate enterprise. 
This lessens the negative impact they hold on your local community. 

Serious and Organised Crime Groups in North Lanarkshire make money at 
the expense of hard working law biding people ‘and undermining legitimate 
businesses. The problem is one that cannot be solved by the police in 
isolation, so we have developed a working strategy with our key partners to 
face this challenge. We also heavily rely on information from members of 
the community to enhance our knowledge of the activities of these groups 
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and maximise our disruptive impact. 

Despite new and innovative methods for dealing with serious crime, drug 
dealing is a core function of many Serious and Organised Crime Groups 
and we will continue to target those at the heart of organisations and make 
a more visible impact on communities. 
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Priority 4 - Road Policing 

Our priority is to keep people safe on the roads and target criminals. 
Lanarkshire Division is responsible for the policing of an extensive and diverse 
road network. 

To keep people safe on the roads, we will continue to focus on casualty 
reduction and detection of road traffic offences. 

We will pursue criminals who use the roads to further their criminal activities 
through pro-active patrols, analysis, intelligence and the use of Automatic 
Number Plate Recognition (ANPR). 

Objectives: 

> Reduce the number of road collision fatalities 
> Increase detections of speeding offences 

Our Community Police Teams and Road Policing Officers continue to 
conduct operations throughout the North Lanarkshire area targeting those 
committing road traffic offences. 

We are utilising legislative powers to seize vehicles from criminals at every 
available opportunity. This ensures that the criminals who use their vehicles 
whilst committing crimes face the real prospect of these been taken from 
them, thus acting as a deterrant to their criminal activity. 

In addition to enforcement for those breaking road traffic laws we work in 
close partnership with Roads Scotland to promote road safety for the people 
of North Lanarkshire. 
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Priority 5 - Increase Public Confidence & Local Engagement 

The newly introduced national police service recognises that it has to deliver a 
high quality service in a form that is cost effective and efficient while 
maintaining the consent and involvement of local communities. In order to do 
so we recognise the need to establish views, expectations and concerns 
about how we police and we will build trust by listening and responding. 

Public safety is a critical issue at national and local level and the responsibly 
for this agenda can not rest with a single agency. Working alongside the 
public, private and voluntary sector, as well as local communities, we will 
develop strategies and actions that provide effective local outcomes and keep 
people safe. 

0 bject ives: 

9 Prioritise responses to 999 calls 
9 Promote public confidence by decreasing the fear of crime 
9 Work with partners to support and contribute to community planning 

outcomes that reduce offending and prevent victimisation 

Working hand in hand with the North Lanarkshire Partnership and other 
partners is an integral function of modern day policing. We do not look at 
our function in isolation and work closely with other agencies to ensure that 
we make the best use of all resources in your local community. 

Partners focus on the priority areas within North Lanarkshire that have the 
highest number of antisocial complaints and align our resources to tackle 
these problems for short and long term solutions. 

We ensure that we deploy police officers on high visibility mobile, foot and 
cycle patrols so that they can be seen by their community and are 
accessible. 

We are committed to deal with locations where crimes are most likely to 
occur, the victims of crimes for reassurance and personal safety as well as 
target the perpetrators of crimes. This tiered approach ensures that by 
focusing on each different component, communities will be safer places to 
live, work and frequent. We strive to work closely with all statutory partners 
and voluntary organisations to keep people safe in North Lanarkshire. 
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4. How we identified our Priorities and Objectives 

The Scottish Policing Assessment sets out the priorities for the Police Service 
of Scotland to the year 2015. It is a key document for the police in the 
continuous process of meeting future policing challenges and ensuring that 
the service the police provide to the communities of Scotland is of a high 
standard. 

The Assessment draws on information and intelligence provided by all law 
enforcement agencies as well as information from key partner agencies 
including the Scottish Government, Local Authorities and the public. It is 
through this assessment that risk in relation to crime and disorder is 
prioritised. 

The priorities identified in this plan have been identified through further 
analysis of local crime trends and information. Appendix A summarises the 
key trends in the local authority area over the past year. 

In August 2012 we consulted across the North Lanarkshire area with 1,672 of 
people about the issues that were of greatest concern. These consultation 
results made a critical contribution to identifying issues for local communities 
and these have been translated into the key policing priorities for North 
Lanarkshire. Appendix B shows the results of our consultation. 

Ongoing social and economic changes in North Lanarkshire have resulted in 
an ever-changing policing environment. The development of the Ravenscraig 
site will see significant changes for the division with the creation of the 
country's first new town in more than 50 years. 

There are 20 community policing teams within North Lanarkshire, each 
covering multi-member council wards. We want you to know who is on your 
team and how to contact us. Our officers are there to listen to you, to respond 
to your concerns, and to work with the community and partner agencies on 
long-term solutions to local problems. 

All of our work is underpinned by our commitment to equality and diversity, in 
our dealings with the public we serve as well as our own staff. 

We recognise that effective and fair policing is about reflecting the needs and 
expectations of individuals and local communities. Survey results show that 
different communities have differing expectations and contrasting experiences 
of the service provided by the police. Our aim is to ensure that our service to 
all is fair and consistent, keeping those who are most vulnerable safe and 
enhancing their quality of life. 

To further this aim, and satisfy our statutory duties under The Equality Act 
201 0, we are developing national equality and diversity outcomes for 30 April 
2013. We will, in our 2014 three-year plan, identify local priorities and 
objectives aligned to them. An Equality Impact Assessment will accompany 
this plan. 
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5. Local Policing Arrangements 

Our mission is to keep people safe. We aim to deliver policing that is visible 
accessible and responsive to the needs of our communities. 

We will continue to respond quickly and effectively to public demand by 
answering all calls and operational requests made of us. 

There are 20 Local Community Policing Teams, each based within an 
electoral ward in North Lanarkshire. Each ward has a community policing 
plan which will address the priorities specific to that ward. 

These plans will be delivered by having identifiable officers located in each 
geographic community, continuing engagement with the communities 
adopting a shared partnership problem-solving approach to dealing with 
issues. 

Individual ward community policing plans are available at 
www.scotland. police .U k 

Community Policing is at the heart of our Police Plan for North Lanarkshire. 

Each neighborhood has an Area Commander who oversees the ward based 
Community Policing Teams and other specialist units that work within each 
command area. This area structure ensures that the needs of each 
community are addressed by officers that work in that area and understand its 
own individual circumstances. 

Our officers work directly with North Lanarkshire Partnership and other key 
partners to ensure that all concerns are addressed in partnership and 
effectively tackled. I 
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6. Local Contribution to National Outcomes and National 
Policing Priorities 

Priority 

Antisocial Behaviour 
Violent Crime 
Serious and Organised Crime 
Road Policing 
Increase Public Confidence & 
Local Engagement 

The Scottish Governments has 16 National Outcomes which demonstrate a 
commitment to creating a more successful country, with opportunities for all of 
Scotland to flourish, through increasing sustainable economic growth. 
Policing in North Lanarkshire can make a significant contribution to improving 
these outcomes for this area by contributing to the Community Planning 
arrangements across the local area. 

Strategic 
Policing National Outcomes 
Priorities 
Priority 1,2,4 
Priority 1,2,4 Outcomes 9,11, 13 
Priority 1,2,3,4 Outcomes 5,7,8,9,11,13,16 
Priority 1,2,4 Outcomes 9,11 
Priority 1,2,3,4 Outcomes 5,7,8,9,11,13,16 

Outcomes 5, 7, 8 ,9,11 

The priorities in this plan will be reflected in the Single Outcome Agreement 
for North Lanarkshire which will also include a range of indicators and targets 
focused on delivering improved services. 

Scottish Ministers have also established Strategic Policing Priorities and these 
reflect the contribution that policing can make to achieve the National 
Outcomes. 

Our local priorities align to the Strategic Policing Priorities and the 
Governments National Outcomes and as follows: 

Further information on National Outcomes and Strategic Policing Priorities can 
be viewed at www.scotland.aov.uk. 

7. Performance and Accountability 

To support this plan Police Scotland will develop a national performance 
framework which allows the service to measure progress, monitor activity, 
identify key areas where resources need to be focused and demonstrate how 
successful we are in meeting out key priorities and objectives as set out in this 
plan 

We are committed to publishing our performance information and will use this 
as the foundation for reporting to North Lanarkshire Council and local 
communities. This information is available upon request or at 
www.north1anarkshire.qov.u k. 
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8. Local Scrutiny and Engagement 

As part of the new legislative arrangements, both Police and Fire and 
Rescue Services are required to prepare local plans, in consultation with the 
local authority, which set out their key priorities and objectives in carrying out 
their duties within the local authority area. 

The priorities contained within this plan have been determined by the people 
of North Lanarkshire and underline our determination to reduce crime and 
disorder, investigate crime and keep people safe. We will be visible and 
available to our community and will work with our partners to create a 
community which is safe and feels safe for all those who use it. The 
priorities have then been agreed in consultation with North Lanarkshire 
Council to ensure that they can be locally met. 

Within North Lanarkshire, the Single Outcome Agreements are produced by 
the North Lanarkshire Partnership Board which represents the shared 
ambitions of the members of the partnership including: 

North Lanarkshire Council; 
North Lanarkshire’s voluntary sector; 
N HS Lanarkshire; 
Further Education Colleges; 
Jobcentre Plus; 
Scottish Enterprise; 
Scottish Fire and Rescue; 
Strathclyde Partnership for Transport; and 
Police Scotland 

and lays a firm foundation on which we will build our community planning for 
the future. These results will emerge and benefit North Lanarkshire as we 
work more - and more closely - with our partners and our communities. 

We will continue to consult with the public that make up our communities 
within North Lanarkshire and listen to your needs and concerns. This 
engagement assists us determine how to carry out our business by tackling 
the issues that have been identified as being most important to the people of 
North Lanarkshire. 
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9. Local Contact Details: 

Motherwell Police Office 
217 Windmillhill Street 
Mot herwel I 
MLI IRZ  

We are here to help. We will continue to keep in touch with you to keep you 
updated on the ongoing work being done to tackle the issues that are affecting life 
for you and your community. 

For more detailed information about your local Community Policing Teams and 
other services that Police Scotland provides, please refer to the Force website at 
www.scotland. Dolice .u k. 

For local issues, you can also email northlanarkshireLPP@scotland.Dnn.Dolice.uk 
This group email address is provided for you to discuss non-urgent local policing 
issues. It should not be used to report a crime or incident. 

Dial 999 for an emergency that requires urgent police attention. 

For non-emergency contact call 101 the single non emergency number. 

If you have information about crime in your area and wish to provide it 
anonymously, call CRIMESTOPPERS on 0800 555 1 11. 

Service users who are deaf or have a hearing impairment can contact Police 
Scotland via TextRelay in an emergency on 18000 or non emergency on 18001 
101. 
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Appendix A 

North Lanarkshire Strategic Assessment - Key Findings 

The purpose of the local strategic assessment is to present a comprehensive 
picture of the threat from crime facing North Lanarkshire in the year ahead 
and will assist in prioritising resources and inform strategic decision making. 
The document is compiled through research and analysis of crime and 
incident data, intelligence, and analysis of open source material. Public 
consultation and survey data will be used to develop an awareness of 
unreported or unrecorded crime and advises of the policing issues that are 
considered as priorities for local communities. 

Like any statistics, we would expect to see an increase in reported crimes in 
areas where we are trying to increase our public confidence such as bogus 
crimes, domestic incidents or hate crimes. An increase in figures doesn’t 
necessarily mean that the problem is getting worse, just that we have a better 
awareness and more improved reporting mechanisms, such as Third Party 
Reporting Centres. 

The following is the main findings from the Strategic Assessment for North 
Lanarkshire over the time frame analysed: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

0 

Common Assaults have decreased from 3531 - 321 1 and the detection 
rate has increased from 69% - 73%; 
Serious Assaults have decreased from 373 - 261 and detection rates have 
increased from 67% to 73%; 
Robbery and assault with intent to rob have decreased from 108 - 97 and 
detection rates have increased from 64% - 69%; 
Public reported street drinking has decreased from 1952 - 781; 
Youth Disorder Calls have decreased from 5002 - 4471 ; 
Religious Prejudice crimes have increased from 113 - 139 and the 
detection rate has increased from 91 % - 92%; 
Domestic abuse incidents have increased from 3596 - 4008, crimes have 
increased from 2632 - 2698 and the detection rate has increased from 

At present Lanarkshire has deprived f8,885,835 from Serious and 
Organised Crime Groups through the use of Proceeds of Crime legislation; 
At present Lanarkshire has deprived f10,861,407 from Serious and 
Organised Crime Groups through legitimate enterprise; 
DrinWdrug driving offences have decreased from 509 - 480; 
Road death rate has remained constant over the past 2 years, with 7 
fatalities being recorded. 

69.5% - 77.2%; 

For North Lanarkshire the priorities remain; Violence, Disorder and Anti Social 
Behaviour, Major Crime and Terrorism, Public Protection and Road Safety 
and Road Crime. These are in line both with the recommendations arising 
from the Public Consultation Survey and the Strategic Assessment on police 
recorded incidents and crimes. 
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RESULTS 



Note. this question was introduced in 2012 and therefore no comparative data is available 





*This question was not asked until the  201 1 ~ ~ n s u ~ t a t i ~ n  


