
AGENDA ITEM No .__- am.. _-..._._.. 

To: COMMUNITY SAFETY PARTNERSHIP 
FORUM 

From: CHIEF EXECUTIVE 

Date: 18TH February 2014 Ref : G W/P N 

NORTH LANARKSHIRE COUNCIL 

Subject: POLICE SCOTLAND AND SCOTTISH 
FIRE AND RESCUE SERVICE NORTH 
LANARKSHIRE LOCAL PLANS 
2014 - 2017 

REPORT 

1. 

1.1 
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4. 

4.1 

Purpose of Report 

The purpose of this report is to request that the Community Safety Partnership Forum 
examine the North Lanarkshire local plans from Police Scotland and Scottish Fire and 
Rescue Services in line with the Council’s statutory duties as set out in the Police and Fire 
Reform (Scotland) Act 2012. 

Background 

The Council agreed at its meeting of December 2012 that overall approval of the local 
plans for both partners, attached to this report, will be considered through Policy and 
Resources Committee. These considerations will be informed by the recommendations of 
the Community Safety Partnership Forum. 

Progress to date 

in line with legislation, this is the second occasion that the Police and Fire and Rescue 
Services have submitted their local plans to the Council for approval. Committee will note 
that last year’s plans were for a period of one year and that the attached plans are for a 
three year period until March 2017. Members should be assured that extensive 
consultation has taken place with key partners and stakeholders and comments have 
been considered and reflected within the plans. 

The plans reflect the model established by North Lanarkshire Partnership and the 
Community Safety Partnership and our key priorities contained within the current North 
Lanarkshire Community Plan / Single Outcome Agreement. Furthermore, they provide 
information on how both partners intend to deliver their services to our residents over the 
next three years. The plans will be supported by annual operational plans which will 
provide more specific details and associated targets. 

Proposals 

It is proposed that this Forum receives six monthly performance reports which will update 
on the action taken to address the issues contained within the operational plans. 

3 



5. Recommendations 

5.1 (i) The Forum is requested to recommend to the Policy and Resources Committee to 
approve both Police Scotland and Scottish Fire and Rescue Services North Lanarkshire 
Local Plans for 2014-201 7. 

(ii) The Forum to approve receipt of six monthly performance reports 

x 
Chief Executive 

Local Government Access to Information Act: for further information about this report, please contact Pauline Nicholas on 
(01698) 302455 

4 



Contents 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Introduction and Purpose Of Plan 

Foreword 

priorities and Objectives 

HOW we identified our Priorities 

Local Policing Arrangements 

National Outcomes 

performance and Accountability 

Local Scrutiny and Engagement 

Equalities 

5 



Policing Plan for 201 4-201 7 

1. Introduction 

Local Police Commander - Chief Superintendent Nelson Telfer 

The Local Policing Plan for North Lanarkshire sets out the strategic priorities 
and objectives for policing in North Lanarkshire for 2014 - 2017 and is a 
statutory requirement of the Police and Fire Reform (Scotland) Act 2012. 

The planning process is driven by: 
0 the Scottish Government’s vision for public s ’ 

0 the Chief Constable of Scotland’s 
0 North Lanarkshire Partnership Sin 
0 Multi Member Ward Community P 

Critically, the Plan has been informed 
analysis, to ensure that our prioritie 
Lanarkshire. 

In 201 4-1 7, we will continually 
maintain public confidence and 

wice we provide to 
. Our efforts will be 

Lanarkshire Di those who cause the most harm 
ortunities for reducing crime and 

lace at the right time, we will continue our 
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2. Foreword 

Chair’s statement for Police Scotland plan 2014-17 - Councillor McKay 

As we mark the first year of operations for Police Scotland, I am pleased to be 
given this opportunity to introduce the North Lanarkshire Plan for 201 4-1 7. 
As part of the North Lanarkshire Partnership (NLP), the Council, Police 
Scotland and our other partners devise strategies to help improve our 
residents’ quality of life and produce opportunities for improvement. Part of 
this approach focuses on Community Safety and this plan, in conjunction with 

is responsible for the scrutiny and approval of t d Fire local plans, 

ution to our CO 
outcomes. I believe this plan does thj 

residents.. 
I look forward to working with 
make North Lanarkshire a safer 

er and his team to 
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3. Priorities and Objectives: 

Priority 1 - Antisocial Behaviour and Hate Crime 

Our officers continue to be dedicated to keeping people safe and tackling 
antisocial behaviour including alcohol related disorder and hate crime. 

We intend to reduce the number of people affected by antisocial behaviour 
and hate crime by working with partners to exploit all opportunities to prevent 
such crime, manage offenders and support victims. 

There has been significant reduction 
against previous years and we will continue 
perpetrators whilst visibly policing identified area 
to ensure a better quality of life for our communi 
trends and problem locations. 

Our objectives are to: 

uce the number of i 

d disorder in your 
ure that officers on 

es affecting the area 

se of local officers as well as directing 

ire Council will introduce a dedicated Antisocial 
have extensive support from Police Scotland with 

rking to tackle antisocial behaviour at the earliest 
possible opportuhity. 

In 2014, Lanarkshire Policing Division will be able to provide body worn 
cameras to victims of hate crimes. This will provide a visible deterrent and 
also to maximise evidence gather opportunities allowing for continued 
robust policing of perpetrators. 

We will continue to robustly investigate hate crimes and to maximise 
evidence gathering Opportunities, allowing for continued robust policing of 
offenders. By continuing to develop and utilise Third Party Reporting 
Centres in North Lanarkshire, we continue to offer victims who may be 
reluctant to go directly to the police, the confidence to report hate crimes 
and incidents to other community organisations. 
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Priority 2 - Violent Crime 

Reducing violent crime remains a priority despite year on year success in 
reducing the number of victims. 

The number of people who are victims of physical, sexual or emotional abuse 
is still a major challenge. Domestic abuse whether between male and female 
or within a same sex relationship, blights the lives of individuals as well as 
their families. Our aim is to tackle domestic abuse by managing the risk of 
harm posed by dangerous offenders while protecting and supporting victims. 

We will continue to focus on a victim centered approach to public protection 

Lanarkshire is a 
key requirement for success. 

relentlessly pursued. 

Objectives: 

continue to use intelligence led 

These sites are First Stop Shops (Housing Offices) which may encourage 
victims who are reluctant to report matters directly to the police. 

Through our partnership approach we aim to support victims, target 
offenders and provide both with an alternative to domestic abuse. Where 
suspects are detected we report them to the Procurator Fiscal and seek to 
use the full weight of the criminal justice system. We have a dedicated 
team in Lanarkshire Division which works with specialist domestic abuse 
advocacy services and statutory partners to pursue the highest risk 
domestic offenders. 

9 
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Priority 3 - Serious Organised Crime and Counter Terrorism 

Our priority is to keep people safe from the harm posed by the activities of 
Serious Organised Crime Groups and the threat of Terrorism. 

Serious Organised Crime Groups traditionally prey on some of the most 
vulnerable members of our community through criminality such as the sale 
and distribution of controlled drugs, the addictive effect of which is devastating 
to the individual, their families and friends and also impacts upon the wider 
community. 

Local consultation tells us that tackling drug dealing drug misuse is a 

means to disrupt their criminal enterprise. 

We intend to divert people, particular1 
being influenced by, serious and orga 

Police Scotland is also committed to 

CONTEST. The CONTEST pillars known as 
eks to ensure all 
ing to resolve the 

nt. The aim is to reduce issues that fuel 
the risk of terror 

assets 
P Through the application of intervention tactics deprive Serious and 

Organised Crime Group’s of access to profit from legitimate enterprise 
P Through Partnership involvement, coordinate and deliver training and 

awareness within the partnership to raise awareness of PREVENT 
I 

For the next 3 years we will build on the Partnership approach to tackling 
Serious Organised Crime and countering Terrorism. Such people cause 
great harm to communities and we are dedicated to undermining these 
individuals by removing their assets or their ability to participate in 
legitimate enterprise. This lessens the negative impact they have on your 
local community. 

Serious Organised Crime Groups in North Lanarkshire make money at the 
expense of law abiding people and undermining legitimate businesses. The 
problem is one that cannot be solved by the police in isolation, so we have 
developed a working strategy with our key partners to face this challenge. 
We also rely on information from members of the community to enhance 
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our knowledge of the activities of these groups and maximise our disruptive 
impact. 

Despite new and innovative methods for dealing with serious crime, drug 
dealing is a core function of many Serious Organised Crime Groups and we 
will continue to target those at the heart of organisations and make a more 
visible impact on communities. 

To counter Terrorism, we also look to increase community awareness 
towards those that may be radicalised and show signs of extremist 
involvement. 

established to specifically look at innovative w 
North Lanarkshire partners can affect those either Serious 
Organised Crime or Terrorism. 
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Priority 4 - Road Policing 

Our priority is to keep people safe on the extensive and diverse road network 
within North Lanarkshire. 

To do this we will work with our partners and focus on casualty reduction and 
detection of road traffic offences. 

We will pursue criminals who use the roads to further their criminal activities 
through pro-active patrols, intelligence and the use of Automatic Number Plate 
Recognition (ANPR). 

0 bject ive: 

Our Community Police Teams and Roa 

o use their vehicles 
eir vehicles seized, 

ng and Trunk Road Policing officers are 
and are dedicated to keeping people safe 
n and influencing driver behaviour. 

t for those breaking Road Traffic laws we work in 
North Lanarkshire Council Roads Department to 
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Priority 5 - Public Confidence & Local Engagement 

Police Scotland intends to deliver an efficient, high quality service through the 
consent and involvement of local communities. In Lanarkshire Division, we 
recognise the need to listen to the views, expectations and concerns of the 
public about how we police. 

Public safety is a critical issue and the responsibility cannot rest with a single 
agency. Working alongside the public, private and voluntary sectors, we 
deliver strategies and actions that provide effective local outcomes and keep 
people safe. 

0 bjectives: 

closely with other agencies to ensure t 
resources in your local commu 

Partners focus on the priority ar 

these problems for 

re that have the 
ources to tackle 

bile, foot and cycle patrols so 
are accessible. 

h to maintaining public confidence 
, reassuring and supporting victims 
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Priority 6 - Housebreaking and other Thefts 

You have identified that housebreaking and other thefts are of concern. We 
understand that being the victim of housebreaking or other theft can leave 
victims feeling vulnerable and violated. 

Lanarkshire Division is committed to preventing acquisitive crime, providing 
support to victims and pursuing those committing invasive thefts. 

Doorstep Crime affects many people across North Lanarkshire and we 
engage in a robust partnership approach to dealing with these criminals who 
target the most vulnerable people in our communities. 

Objectives: 

crime, housebreakings and other thefts, 
are captured to maximise o 
manage known thieves and 
maximise the use of bail 

Procurator Fiscal on holding people in 

itted against vulnerable adults. 

investigations are’ coordinated and will interview suspects in relation to any 
similar crimes that have previously been committed. 

We have a full team of Safer Communities Officers who provide crime 
prevention advice to both commercial businesses and residents of North 
Lanarkshire to prevent becoming a victim of crime. 

14 
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4. How we identified our Priorities and Objectives 

The Scottish Police Authority Strategic Police Plan sets out the priorities for 
the Police Service of Scotland for the 3 year period 2014-2017. It is a key 
document for meeting future policing challenges and ensuring that the service 
provided to the communities is of a high standard. 

The priorities identified in this plan have been identified through analysis of 
local crime trends, public consultation, Multi Member Ward Community 
Policing Plans and the Single Outcome Agreement. 

Appendix A summarises the key trends in North La 
year. 

In August 2013, we consulted across the N area about the 

This is an annual consultation to ensure 
are reflected in the 3 year Polic 
after the publication of each Pu 

ation about our activities in your 

15 
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5. Local Policing Arrangements 

Lanarkshire Division is led by the Local Police Commander, Chief 
Superintendent Nelson Telfer, who is supported by three uniformed 
Superintendents and a Detective Superintendent based at Divisional 
Headquarters. 

The Command Team provides support and direction to Area Commanders, 
who are locally based Chief Inspectors and are responsible for Community 
Policing, Response Policing and specialist units that work within each 
Command Area. 

This structure ensures that the needs 
officers that work locally and understan 

North Lanarkshire comprises of 20 
which has a locally based, vi 

plans will be delivered by local 
adopting a problem-solving appro 

community and by 

We believe it i to contact us and our Police 101 
tell us their concerns or simply to 

mmunity policing plans are available at 
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6. Local Contribution to National Outcomes and National 
Policing Priorities 

The Scottish Government has 16 National Outcomes which demonstrate a 
commitment to creating a more successful country, with opportunities for all of 
Scotland to flourish, through increasing sustainable economic growth. 
Policing in North Lanarkshire can make a significant contribution to improving 
these outcomes for this area by contributing to the Community Planning 
arrangements across the local area. 

Scottish Ministers have also established Strategic Policing Priorities and these 
reflect the contribution that policing can make to ve the National 
0 utcomes. 9 

17 
13 



7. Performance and Accountability 

To support this plan, Police Scotland has developed a performance 
framework to help us achieve our aim of maintaining public trust and 
confidence. This framework allows us to ethically measure performance and 
indicates where we need to task and coordinate resources to deliver the best 
possible sewice. 

The framework is linked to the priorities for North Lanarkshire Council (NLC) 
and informs our reports to the North Lanarkshire Community Safety 
Partnership Forum and local communities. 

The Local Area Partnership and local communi 
also provides opportunity for local issues and 
reported back at a ward level for each communit 

group structure 
be created and 
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8. Local Scrutiny and Engagement 

As part of the Police and Fire Reform Act 2012, both Lanarkshire Division 
within Police Scotland and Scottish Fire and Rescue Services are required to 
prepare local plans, in consultation with the local authority, which set out their 
key priorities and objectives in carrying out their duties within the local 
authority area. 

The people in North Lanarkshire have contributed to the priorities contained 
within the Local Policing Plan. We will ensure that the police are visible and 
work with our partners to create a community which is safe and feels safe for 
all those who use it. 

Community Safety Partnership Forum which ha 

The North Lanarkshire Partnership Single 
by the key community planning 

. North Lanarkshire Cou 

future. These results will emerge and benefit North Lanarkshire as we work 
with our partners our communities. 

We will continue nsult with our communities and listen to your needs and 
concerns. An annual review of the Local Policing Plan will ensure that the 
public priorities are updated and relevant to the needs of the community within 
North Lanarkshire. 
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9. Equalities 

All of our work is underpinned by our commitment to equality and diversity, 
both in our dealings with the public we serve and our own staff. We promote 
the Policing Values of Fairness, Integrity and Respect both within our own 
organisation and in the communities in which we police. 

We recognise that effective and fair policing is about reflecting the needs and 
expectations of individuals and local communities. Survey results show that 
different communities have differing expectations and contrasting experiences 
of the service provided by the police. Our aim is to ensure that our service is 

This Local Policing plan will also undergo an 
Assessment. 

The Code of Ethics for policing in 
behaviour expected of all staff. It enca 
and the principles of Human Rights, 
Police and Fire Reform Act 2012. The CO 
expect from us and what we sha 

ly contributes to a fairer 

ing reassurance that this first set 
r scrutiny and review in order to 
ith equality stakeholders going 
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10. Local Contact Details: 

Lanarkshire Divisional Headquarters 
Motherwell Police Office 
21 7 Windmillhill Street 
Motherwell 
ML1 1RZ 

We are here to help. 

For more detailed information about your local Community Policing Teams and 
other services that Police Scotland provides, please the Force website at 
www. scot land. ~ o l  ice. u k. 

Dial 999 for an emergency that requires urgent p 

For non-emergency contact call 101 the sin 

If you have information about crim 

Service users who are deaf 0' ent can contact Police 
Scotland via TextRelay in an e n emergency on 18001 
101. 

21 
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Woi king together for a safer Scotland Memorandum 
To: NL Distribution List 

From: Area Manager John Miller 

Tel Number: 01698402725 

Our Ref: PD/EB 

Date: 18 December 201 3 

Subject: AREA MEMORANDUM N102/13 - LOCAL FIRE AND RESCUE PLAN FOR 
NORTH LANARKSHIRE 2014-17 

Within the Fire and Rescue Framework for Scotland 2013 which sets out Scottish Ministers’ 
priorities and objectives there are 58 strategic priorities for the service which in addition to our 
operational activity, there is a focus on partnership working, national risk management, specialist 
rescue, equality and diversity, and new arrangements for local scrutiny and engagement. 

To support the service in achieving these changes we have the Strategic Plan 2013 -2016 which 
focuses on four strategic aims: 

0 

0 

0 Improved outcomes through partnership. 
0 

Improved safety of our communities and staff. 
More equitable access to fire and rescue services. 

Develop a culture of continuous improvement. 

Each LSO has been issued with a range of tasks to steer the continuous improvements in terms of 
service delivery and Over the past few weeks this has resulted in the production of a draft three 
year Local Fire and Rescue Plan for North Lanarkshire which follows on from the current interim 
Plan. The new draft Plan provides a direction of travel in relation to how the Scottish Fire and 
Rescue Service intends to provide its services to the communities in North Lanarkshire over the 
next three years. The Plan will be supported by annual Operating Plans which will provide more 
specific detail and associated targets. 

There is a requirement to have a consultation period prior to a final Plan being submitted and at 
this time the Plan has been uploaded onto the SFRS website, in addition requests have been 
passed to all the representatives within North Lanarkshire Council and our Community Planning 
Partners to ensure the plan reflects the needs of the communities within the local authority. 
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The views of our own personnel are extremely important to ensure the completed and agreed Plan 
fully reflects the needs and expectations of all concerned. To this end a copy of the draft Plan and 
consultation questionnaire is attached. The link to the online Survey Monkey Public Consultation is 
htto://w.firescotland.aov. uklabout-us/locaI-~lans/locaI-~lans-~ublic-consultation.as~x where you 
can complete the on-line questionnaire; however you can submit your comments directly to myself 
using the attached Local Plan Consultation Survey 2013 should you wish to do so. 

JOHN MILLER 
AREA MANAGER 
NORTH LANARKSHIRE 

23 



North 
Lanarkshire 

Council 

24 



F ~ r e ~ o r  1 

ent 3 

Local ~perational A s s e s s ~ ~ f l ~  4 

  or^^ Lanarkshire Risk Profile 5 

Priorities, Actions and Outcomes 

1. Local Risk ~ ~ ~ a ~ e r n e n t  and Preparedness 

2. Reductictn of Accidentat Dwelling Fires 

6 

7 

8 

4. Reduction of Deliberate Fire Setting 

5. Reduction of Fires in Non-Domestic Property 

9 

10 

6 ,  Reduction in Casualties from Non Fire Emergencies 11 

7. Reduction of ~ n ~ a n t e d  Fire Atarm Signals 12 

Ach~ev~ng Local ~ u ~ ~ o r n ~ s  13 

Review 14 

Feedback 15 

Glossary of Terms 16 

Useful Links 17 

25 



The Local Fm? and 
P a ~ n ~ r s h i p  s t r u c ~ u ~ ~ s  wi~hin ~ o ~ h  Lana~kshire 
i m p ~ o v e ~ e n ~  in our pe~orrnan~e and e~ective semi 
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ough partnership working we will deliver ~o~ t inuous  
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The SFRS wit1 con~inue to use data analysis ~echni~ues to iden~ify risk and to ensure resources are a~ lo~a ted  
to the point of need within our com~un i~ ies  While conside~tng the strategic priorities of the SFRS we will 
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with pubtic expectations and helps to butld strong, safe and resilient communittes 
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Strategic Assessment 

A strategic assessment for the SFRS's activities in Scotland established the type, frequency and impact of 
incidents that we attend. With this assessment in place the Local Senior Officer for North Lanarkshire can 
effectively identify key priority areas for the SFRS to target its resources at a local level. 

National Assessment 
The Scottish Government within their National Performance Framework has identified 16 National Outcomes 
they wish to achieve. Through delivery of this Local Plan the SFRS in particular will contribute to the following 
Outcomes: 

National Outcome 1 : 

National Outcome 4: 

National Outcome 6 :  

National Outcome 8: 

National Outcome 9: 

National Outcome 12: 

National Outcome .15: 

National Outcome 16: 

We live in a Scotland that is the most attractive place for doing business in 
Europe. 

Our young people are successful learners, confident individuals, effective 
contributors and responsible citizens. 

We live longer healthier lives. 

We have improved the life chances for children, young people and families at risk. 

We live our lives safe from crime disorder and danger. 

We value and enjoy our built and natural environment and protect it and enhance 
it for future generations. 

Our people are able to maintain their independence as they get oider and are 
able to access appropriate support when they need it. 

Our public services are high quality, continually improving, efficient and responsive 
to local people's needs. 

The priorities for the SFRS have been laid out in the Fire and Rescue Framework for Scotland 2013 with the 
following Strategic Aims defined within the Strategic Plan 201 3-201 7: 

Strategic Aim 1: Improve safety of our communities and staff. 

Strategic Aim 2: More equitable access to Fire and Rescue Services. 

Strategic Aim 3: Improved outcomes through partnership. 

Strategic Aim 4: Develop a culture of continuous improvement. 
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Equality Assessment 
On 30 April 2013, the Scottish Fire and Rescue Service published its Equality Outcomes in compliance with 
the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. The SFRS Equality Outcomes are: 

Outcome 1 : 

Outcome 2: 

Outcome 3: 

Outcome 4: 

Outcome 5: 

Outcome 6: 

Outcome 7: 

People from all Scotland’s community groups feel confident in contacting the Fire and Rescue 
Service for advice and information on relevant non-emergency issues. 

Disabled, lesbian, gay, bi-sexual and t a w ,  black, minority and ethnic, older people and 
people from minority faiths are aware of the services provided by the SFRS, particularly how 
these can be adapted to meet their own individual needs. 

People from all Scotland’s community groups feel safer in their homes and on our roads 

Establish the Scottish Fire and Rescue Service as an employer of choice for people across 
protected characteristics. 

Provide a positive and healthy workplace culture that welcomes, embraces and develops 
people from across all protected characteristics. 

People from across all communities are enabled to live lives free from hate crime, harassment 
and domestic abuselviolence. 

Gypsy Travellers and migrant workers are safer, better informed and confident in Scottish Fire 
and Rescue Service engagement. 

As a service delivery area of the SFRS, North Lanarkshire’s main objective is to provide its services well, 
aiming for excellence in everything it does. The local assessment goes a long way to helping achieve this and 
addresses issues relevant to the local area. Through analysis of data, partnership working and consultation, 
local improvement and demand reduction plans have been developed to compliment the Local Fire and 
Rescue Plan and ensure positive outcomes and results are achieved. The key priority areas in North 
Lanarkshire that are considered in the Local Assessment and those that action plans will be developed for are: 

Local Risk Management and Preparedness 

Reduction of Accidental Dwelling Fires 

Reduction of Fire Fatalities and Casualties 

Reduction of Deliberate Fire Setting 

Reduction of Fires in Non-Domestic Property 

Reduction of Casualties from Non Fire Emergencies 

Reduction of Unwanted Fire Alarm Signals 
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North Lanarkshire Risk Profile 

North Lanarkshire is the 4th largest local authority in Scotland and covers an area of approximately 470km2, 
consisting of 11 towns and surrounding villages. It has a population of around 337,870, 52% male and 48% 
female, living in an estimated 150,000 households, of which around 40,000 are owned by the local authority, 
making North Lanarkshire Council the largest social landlord in Scotland. 93% of the population are white 
Scottish with the remaining 7% consisting of a number of diverse ethnic and cultural backgrounds. 

North Lanarkshire has the second largest share of the 15% most deprived areas in Scotland with around 
73,000 of its inhabitants living within these areas. Around 10% of all residents in North Lanarkshire receive 
some form of care package. The area has 49 care homes and 39 sheltered housing complexes providing 
differing levels of care. 

Recently there has been a move away from traditional industries such as coal, steel and heavy engineering 
towards the financial and business sector. Of those eligible for work, 10.9% are currently unemployed. In 
terms of education, the Area has 158 schools and 3 colleges. 

North Lanarkshire is comprised of 20 multi member electoral wards which are represented by a total of 70 
elected members. Of those, 15 make up the Community Safety Partnership Forum which has the 
responsibility of scrutinising performance against the agreed targets within the Local Fire and Rescue Plan. 
The North Lanarkshire Partnership Board is the strategic group which oversees all of the partnership 
processes within North Lanarkshire to ensure its legislative duties are discharged. It is chaired by the Council 
Leader and has a large representation which includes all of the statutory bodies and also others, including 
those from the third sector. 

There are a number of thematic groups which also report to the Board as well as the Local Area Partnerships 
(LAPs) and Local Area Teams (LATs). The LAPs, of which there are six, sit directly below the Board and are 
chaired by local elected members. The Fire Service provides a performance report which forms part of a 
larger community safety report. This is then scrutinised by elected members and members of the community 
alike. The six chairs of these groups all sit on the Community Safety Partnership Forum which scrutinises 
both Fire and Police plans. There are also six LATs which sit directly below the LAPs. These Teams and 
associated Community Safety Sub Groups receive performance reports from the SFRS and engage locally to 
agree on delivery of services at a local level. 

The partnership arrangements within North Lanarkshire are extremely structured with a direct link from North 
Lanarkshire Partnership Board decisions to local service delivery. The SFRS is fully involved in, and 
supportive of, all levels of partnership working within the local area. 

The North Lanarkshire Single Outcome Agreement (SOA) is the legislative glue which binds the partners 
together and ensures a focus on local needs. Like other partners, the SFRS has a number of outcomes 
against which it is measured and these are reported on a regular basis. In total the SFRS has 7 indicators 
within the SOA, with a total of 13 actions associated with a variety of indicators. 

In a local context, the key partners that interact with the SFRS are the Local Authority and the various 
departments such as Social Services and Housing, Police Scotland, NHS Lanarkshire and representatives 
from the third sector to name but a few. 

To ensure resilience is maintained, the SFRS has in place robust business continuity plans which enable 
services to be provided in the event of business disruption. With regards to contingency planning, the Civil 
Contingencies Act 2004 places a number of duties on category one responders, one of which is to undertake 
risk assessments for events or situations which may constitute an emergency. The Lanarkshire Area Risk 
Register, which has been produced in partnership with a number of agencies including Local Authorities, 
emergency services, NHS Lanarkshire and the Procurator Fiscal Service, therefore sets out the combined 
assessment of the likelihood and potential impact from a range of different local risks. 

30 



I. Priorities, Actions and Outcomes 

Local Risk Management and Preparedness 
The SFRS has a statutory duty to reduce the risks to our communities to make certain that they receive the 
best possible service. The management of risk within our community means: 

Identifying the risks to the community which fall within the scope of responsibility of the SFRS. 

Undertaking a process to prioritise these risks locally and map resources to them. 

Ensuring that appropriate Local and National resource capability and trained Fire Service personnel 

are in place to address them. 

Aligns to: 

* 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire Partnership Community Plan (Single Outcome Agreement) 201 3-1 8 

We will achieve it by: 

Ensuring our training, staff development and equipment is fit for purpose to meet our current risk 

profile and adaptable to changing circumstances. 

Ensure all known risk information is obtained, communicated and tested. 

Working locally with partner organisations and agencies to ensure effective response plans are 

developed for identified risks. 

Fulfilling our statutory duties in relation to the Civil Contingencies Act. 

* 

In doing so we will add value by: 

Keeping our staff and members of the public safe should any incident occur. 

Reducing the financial burden and disruption caused to our communities when emergencies occur. 

Proactively helping the wider community by preventing emergencies and planning to mitigate their 

effects when they occur. 
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2. Reduction of Accidental Dwelling Fires 

Throughout North Lanarkshire, dwelling fires occur within a wide variety of home types. Statistical analysis has 
shown that the majority of dwelling house fires occur in the social rented sector. A high percentage of these 
fires start in the kitchen when the occupier was cooking or had cooked food. 

In North Lanarkshire, dwelling house fires are more prominent in several ward areas. Additional significant 
contributory risk factors are the consumption of alcohol and/or drugs allied to the use of smoking materials in the 
fires that occur. 

Dwelling fires can have a significant negative impact upon both individuals and the community and are 
financially costly to house holders and housing providers in terms of repair and the reinstatement of homes. By 
giving safety advice and fitting smoke detectors, the SFRS can reduce the risk of fire and its associated human 
and financial costs as well as enhancing community safety. 

The SFRS will aim to reduce the number of Accidental Dwellina Fires year 
on year and in line with annually set taraets. 

Aligns to: 

* 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire Partnership Community Plan (Single Outcome Agreement) 201 3-18 

North Lanarkshire Casualty Reduction Plan 

We will achieve it by: 

Using data analysis tools to ensure that: 

P Home Fire Safety Visits are conducted in the areas of highest operational activity. 

P Engagement activities are focused on areas of highest operational activity. 

Working with partner agencies to provide risk reduction measures e.g. fire proof bedding etc. to the 

people most at risk from fire. 

Developing an Information Sharing Protocol between SFRS, Housing, Social Work and NHS 

Lanarkshire to share information on the most vulnerable groups within our communities (people most at 

risk from fire). 

Signposting and referring at risk individuals to and from partners. 

Utilising Case Study and Case Conference information to direct resources effectively. 

In doing so we will add value by: 
* Reducing the financial burden and disruption caused to all housing tenures. 

Reducing the personal and social impact of fire on our communities through helping people be safe in 

their homes. 

Promoting the wider community safety message to the residents of North Lanarkshire. 
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3. Reduction in Fire Casualties and Fatalities 

The reduction of fire casualties is directly linked to the reduction in dwelling house fires. The reduction of fire 
fatalities and casualties, for which the biggest contributory factors are cooking and alcohol/drugs, is at the core 
of preventative activities carried out by SFRS in the North Lanarkshire Area. 

Vulnerable people within our communities continue to be those most at risk from fire. Older people, those with 
disabilities, those who live alone and those with alcohol and drugs dependencies provide the SFRS with serious 
challenges in relation to engagement and reduction strategies. Closer working with partner organisations with 
regards to single shared assessments and signposting of vulnerable persons proves an effective method of 
identification and engagement. Fire casualties are more likely to occur in the areas with highest operational 
demand. 

The SFRS will aim to reduce the number of Fire Casualties and Fatalities Year 
on year and in line with annuallv set taraets. 

Aligns to: 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire Partnership Community Plan (Single Outcome Agreement) 20 

North Lanarkshire Casualty Reduction Plan 

18 

We will achieve it by: 

Developing an Information Sharing Protocol with North Lanarkshire, Housing, Social Work and the NHS 

Lanarkshire to share information on the people most at risk from fire. 

Promoting Home Fire Safety Visits through targeted referrals from our partners for those most at risk. 

Increasing Community Education in targeted areas where the majority of casualties occur. 

Working with partner agencies in North Lanarkshire to provide risk reduction measures to the people 

most at risk from fire. 

Signposting and referring at risk individuals to and from partners. 

Utilising Case Study and Case Conference information to direct resources effectively. 

In doing so we will also add value by: 

Helping people be safe in their homes in North Lanarkshire 

Reducing demand on partner services 

Assisting in referring vulnerable households to other service providers 

Reducing the economic cost of casualty treatment on partner agencies. 
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4. Reduction of Deliberate Fire Setting 

In the North Lanarkshire Area, deliberate fire setting has historically been a significant problem that can be 
closely linked to antisocial behaviour. Secondary fires (refuse and grass) are on a downward trajectory, 
however they still account for a high percentage of our operational activity and place a huge strain on the SFRS 
ability to effectively provide its operational response to real emergencies. Working with partners we will identify 
areas of high operational demand and put in place measures to reduce demand, and where possible, hold those 
responsible to account. 

The SFRS will aim to reduce the number of Deliberate Fire Settina Incidents 
year on Year and in line with annuallv set taraets. 

Aligns to: 

0 

0 

0 

0 

0 

0 

Strategic Aim 1: Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire Partnership Community Plan (Single Outcome Agreement) 2013-1 8 

North Lanarkshire Secondary Fire Reduction Plan 

We will achieve it by: 

0 

0 

Increasing Community Education in targeted areas where the majority of deliberate fire setting occurs. 

Continuing work with our partners to develop joint risk strategies to further mitigate the impact of 

deliberate Fires and the economic and social cost to the community, 

Continuing to utilise Firereach, Junior Firereach and Firesetters programmes to engage young people in 

North Lanarkshire. 

Work closely with Police Scotland to secure convictions where crime has been committed. 0 

In doing so we will add value by: 

0 Allowing the SFRS to more effectively direct and use its resources to target other areas of operational 

activity. 

Diverting young people away from anti-social behaviour by encouraging them to be good citizens. 

Supporting the National focus towards early intervention. 

0 

0 
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5. Reduction of Fires in Non-Domestic Properties 

Fires in workplaces and business premises are classed as Non-Domestic Fires and come under the scope of 
the Fire (Scotland) Act 2005. Sleeping risks are seen as a particularly high fire risk since most fatal fires occur 
at night when people are less vigilant and at their most vulnerable. Residential care homes, student 
accommodation and self-contained sheltered housing make up the greatest proportion of these incidents within 
the North Lanarkshire area. 

High risk properties are audited on a yearly basis to ensure that the fire safety arrangements within the property 
are to a suitable standard. For some buildings, joint inspections are carried out with other organisations e.g. 
Health and Safety Executive, Police Scotland, Trading Standards and Environmental Health. 

The SFRS will aim to reduce the number of Fires in Non-Domestic Properties 
year on year and in line with annuallv set targets. 

Aligns to: 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

We will achieve it by: 

Continuing to audit high risk premises on a yearly basis. 

Engagement with the business community to highlight their responsibilities for compliance with fire 

legislation. 

Identifying fire trends in particular building types and conducting thematic audits. 

Support business and duty holders to achieve compliance and therefore improving fire safety. 

Interaction with the Business Engagement Forum to highlight and share good practice. 0 

In doing so we will add value by: 

Assisting the business sector in understanding their fire safety responsibilities. 

Ensuring that buildings are safer, people feel protected and the opportunities for acts of wilful fire raising 

are reduced. 

Supporting business continuity and employment within North Lanarkshire. 

Support sustainable economic growth within the local economy. 
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6. Reduction in Casualties from Non Fire Emergencies 

A central part of the SFRS’s role is responding to non-fire emergencies such as Road Traffic Collisions (RTCs), 
building collapse, water rescue incidents and flooding. Operational Firefighters are trained to a high standard 
and have at their disposal the most modern equipment for extricating people in rescue situations and 
administering first aid to casualties. 

Attendance at RTCs is a core role for the SFRS but primary responsibility for road safety lies with Transport 
Scotland, Police Scotland and Local Authorities. The SFRS has a crucial role in supporting those organisations 
activities at a local level and can provide access to hard hitting education programmes aimed at the most at risk 
groups to highlight the consequences of RTCs and dangerous driving. National statistics identify that the most 
at risk group are young male drivers who we include in our “Cut it out” programme which is aimed at 5th and 6th 
year school pupils. 

The SFRS will aim to reduce the number Casualties from Non Fire 
Emernencies vear on vear and in line with annuallv set taraets. 

Aligns to: 
0 

0 

0 

0 

0 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire Partnership Community Plan (Single Outcome Agreement) 201 3-1 8 

“Go Safe”, Scotland’s Road Safety Framework for 2020 

We will achieve it by: 
0 

0 

Facilitating the Cut it Out Road Safety Programme. 

Delivering other road safety presentations/exercises at station open days along with our other partners. 

Continued participation in education programmes aimed at high risk groups within our communities. 

Continuing to work with our partners to identify RTC and other non-fire emergency hot spots through 

trend analysis and then jointly developing solutions to deal with them. 

In doing so we will add value by: 
0 Reducing RTC’s will lessen the impact on local communities and reduce the costs to the NHS for the 

treatment of casualties. 

0 Reducing rehabilitation and welfare costs for the casualty and employer. 

0 Developing positive attitudes to safety within high risk groups throughout our communities e.g. our 

young people. 
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7. Reduction of Unwanted Fire Alarm Signals 

Unwanted Fire Alarm Signals (UFAS) are those occasions when an automated fire alarm activates and results 
in a mobilisation of SFRS resources, when the reason for that alarm turns out to be something other than a fire 
emergency. These can be categorised as either UFAS incidents from relevant premises under the Fire 
(Scotland) Act 2005 or from dwellings. In terms of relevant premises, the SFRS has statutory powers and 
bespoke policies to ensure reductions from poorly maintained, managed or installed fire alarm systems are 
achieved. Commercial premises that have repeated UFAS are subject to preventative measures that are 
designed to drive down false alarms. Every unnecessary blue light journey increases the risk of RTCs within 
North Lanarkshire and has the potential to make members of our communities feel less safe. In regards to 
dwellings, the SFRS employs an engagement strategy to try and reduce the impact from UFAS. 

Other types of false alarm include malicious 999 calls and emergency calls made when a person genuinely 
believes that an emergency has occurred which requires the attendance of the SFRS, and that belief 
subsequently turns out to be unfounded. 

The SFRS will aim to reduce the number of UFAS incidents Year on Year and 
in line with annuallv set taraets. 

Aligns to: 

Strategic Aim 1 : Improve safety of our communities and staff 

Strategic Aim 2: More equitable access to SFRS services 

Strategic Aim 3: Improved outcomes through partnership working 

Strategic Aim 4: Develop a culture of continuous improvement 

North Lanarkshire UFAS Reduction Plan 

We will achieve it by: 

Identifying premises with high UFAS activity levels to determine if they comply with the Fire (Scotland) 

Act 2005 and have appropriate fire safety management procedures in place. 

Engaging with owners and occupiers to give advice and guidance for developing action plans for UFAS 

reduction. 

Initiatives aimed at reducing numbers of malicious calls and through our engagement and educational 

programmes working with young people identified as having made malicious calls. 

Support business and duty holders to achieve compliance and therefore improving occupant safety 

through more effective alarm systems. 

Interaction with the Business Engagement Forum to highlight and share good practice. 

Identifying dwellings with high UFAS activity levels and then engaging with occupiers and partners to 

reduce fire risk and operational demand. 

In doing so we will add value by: 

Improving business continuity and reducing the economic impact to our communities. 

Reducing fire risk to individuals identified as at risk through repeated SFRS attendances due to fire 

alarm actuations. 

Reduce the number of occasions SFRS resources are required to respond to UFAS incidents thereby 
reducing road risk and increasing the availability of resources in other areas. 
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~~~~~~~~~~~~~~~~~~~~~~-~~~~ % 

The o ~ t c o m ~ s  e ~ ~ e c ~ e d  for the p ~ t o ~ ~ ~ ~  areas set out on the North 
Lanarkshrre Lacat Ftre and Rescue Pfan 2014-2017 will be scrutinised by a 

1 c~rnn~i~tee of elected Council members ~utcomes will be measured against 
reduction set w ~ t ~ ~ ~  thrs plan and those agreed between the SFRS and the 
North ~ a n a ~ k s h ~ r ~  P ~ ~ n e ~ s h ~ p  which are set out in North Lanarkshire's 
C ~ m ~ u n i ~ y  Safety Pa~~ership Ptan and C o r n ~ ~ n i ~ y  Plan (SOA) 2013 ~ 2018 

38 



To ensure this Local Plan remains flexible to emerging local or national priorities a review may be carried out at 
any time but will be reviewed at least once in its life time. A review may also be carried out if the Scottish 
Minister directs it or if a new Strategic Plan is approved. 

Following a review the Local Senior Officer may revise the Plan. 

Feedback 
If you have something you would like to share with us, you can get in touch in a number of ways: 

Use the feedback form on our website to send an email -www.firesecotland.gov.uk 
Contact your local community fire station - details are listed on our website or in your local telephone 
directory. 
Contact (LSO) Area Headquarters on 01698 402700. 
Write to us at the address at the bottom of this page. 

We are fully committed to continually improving the service we provide to our communities and recognise that to 
achieve this goal we must listen and respond to the views of the public. 

We use all feedback we receive to monitor our performance and incorporate this information into our planning 
and governance processes in order to continually improve our service. 

We are proud to say that the majority of the feedback we receive is positive, and we are keen to hear examples 
of good practice and quality service delivery that exemplifies the standards of care that we strive to provide for 
the communities of Scotland. 

In instances where our standards of service are questioned, we welcome the opportunity to investigate the 
circumstances, and are committed to correcting any lapses and using the learning outcomes to improve our 
future service delivery. 

If you would like a copy of this document in a different format or a version in another language 
please contact: 
Scottish Fire and Rescue Service, North Lanarkshire HQ, Dellburn Street Motherwell, MLI ISE. 
Tel 01698 402700, Fax 01698 402755 or alternatively visit our website www.firescotland.aov.uk 
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Glossary of Terms 
Accidental : 
Caused by accident or carelessness and includes fires which accidentally get out of control. 

Casualty: 
Consists of persons requiring medical treatment beyond first aid given at the scene of the incident, those sent to 
hospital or advised to see a doctor for a check-up or observation (whether or not they actually do). People sent 
to hospital or advised to see a doctor as a precaution, having no obvious injury, are recorded as 'precautionary 
check-ups'. Casualty figures do not include fatalities. 

Deliberate: 
Covers fires where deliberate ignition is suspected 

False Automatic Fire Alarm: 
Defined as an event in which the Fire and Rescue Service believes they are called to a reportable fire and then 
find there is no such incident. These can be Malicious, of Good Intent or caused by Apparatus. The False Fire 
Alarms recorded for our indicator are those caused by Apparatus, as these constitute a significant majority of 
False Fire Alarm incidents. 

Fatality : 
A casualty whose death is attributed to a fire is counted as a fatality even if the death occurred later. Fatalities 
associated with Other Incidents can include attendance to assist Police or Ambulance colleagues when a 
person has been found who has committed suicide, for example. Often there is little we can do as a Service to 
influence this particular figure. 

Primary Fires: 
fncludes all fires in buildings, vehicles and mbs? aufdaor structures or any fire i~rvsltting msua!ties, rescues or 
fire attended by five or more pumping appliances. 

Secondary Fires: 
These cover the majority of outdoor fires including grassland and refuse fires unless they involve casualties or 
rescues, property loss or if five or more appliances attend. They include fires in derelict buildings but not 
chimney fires. 
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Useful Links 

Scottish Fire and Rescue Service Strategic Plan 201 3 - 16 
htt~://www.firescotland.aov.uk/media/388032/strateaic Dlan 201 3 201 6 final.Ddf 

Scottish Government National Performance Framework 201 3 
htt~://www.scotland.aov.uWResource/0038/00387872. Ddf 

North Lanarkshire Partnership Community Plan 2013 - 18 
httD://www.northlanarkshire.aov.uk/CHttDHandler.ashx?id=lO316&~=0 

‘Go Safe’ Scotland’s Road Safety Framework for 2020 
httD://www.scotland.aov. uk/Resource/Doc/286643/0087268.~df 

Police and Fire Reform Act (Scotland) 2012 
htt~://www.leaislation.aov.uWas~/2012/8/DdfS/i3SD 201 20008 en.Ddf 

Agreement on Joint Working on Community Planning and Resourcing 201 3 
htt~:/hiww. scotland .QOV. ukmesource/0043/004337 14. Ddf 

41 



Designed by the SCOTTISH FIRE AND RESCUE SERVICE 0 2013 
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