
NORTH LANARKSHIRE COUNCIL 

COUNCIL COMMllTEES 

A REPORT BY THE CHIEF EXECUTIVE TO THE COUNCIL 

1.  Introduction 

1 . 1  The purpose of this report is to consider a committee structure for the Council. 

1.2 It is generally accepted that the business of a local authority cannot all be undertaken 
directly by the full Council and that a system of committees is required, generally dealing 
with matters on a subject or functional basis. Consideration has to be given to the 
nature and numbers of committees, the number of councillors on each committee, the 
frequency of meetings, and to the extent of any powers to be delegated to them and to 
officers by the Council. 

1.3 There has been much discussion and speculation about the committee and management 
structures of the new authorities over the past year or so, with advice coming from a 
number of directions, not all without some interest in the outcome. The first priority for 
this Council is to ensure that services are delivered on Day 1 of North Lanarkshire’s 
executive responsibility. For that to happen, in an area combining three and a quarter 
district councils and parts of sub-regions of a regional council, means that a lot of work 
has to be done on the basics in the meantime. Capacity for change is therefore 
constrained at this stage, mainly because members and officers will be coming to grips 
with what exists before considering whether change is required and what nature that 
change should take. 

1.4 In considering its management structure, therefore, the Council adopted an approach of 
seeking combinations or groupings of similar services, where a joint but modular approach 
would offer new insights and seek to capture any economies of scale or merger that may 
be available. Within that context - essentially one of seeking continuity of service 
provision, while maximising benefits and minimising overheads - the Council is concerned 
to ensure that its structures are robust enough to deal with any CCT legislation, devolved 
enough to focus on community needs and empowerment as decentralisation is developed, 
prudent enough to cope with a probable reduction in funding resources over the next two 
years and flexible enough to allow for change in the future, as a result of consultation and 
experience. 

1.5 It will only be after some experience of how services are being delivered that detailed 
change can be proposed; there is not a blank sheet available just now, in terms of 
commitments, current practice, finance, property, staffing and expectations. The best 
advice just now I feel is to proceed with committee structures on the same pragmatic 
basis, accepting that working alterations or running repairs can be made as the Council 
develops and that any major review be programmed in the light of some experience 
gained and after basic services have been bedded in. 

1.6 The Council will also need time to consider in detail its corporate approach, its values and 
priorities. Open, caring, representative, empowering - these can be the guidelines for a 
Council seeking to provide good quality services, based on partnerships and 
understanding, and they will influence how committees and departments approach their 
tasks. 
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1.7 The Council's priorities, it is suggested, are likely to be based on development and 
opportunity; the development of the role of the Council, the development of the Council's 
services, the development of the council's area, the development of opportunities for its 
people and communities and the development of its own organisation. 

2. Nature and Numbers 

2.1 

2.2 

The main vehicle for directing the Council's business and determining its policy priorities 
should be the Policy & Resources Committee, with as much of the implementation work 
as possible being undertaken by service or resource committees or departments. The 
Committee's main role should be the overall direction and control of the five main Council 
priorities. At this stage it will require to undertake directly, or at the behest of the Council, 
the duties involved in developing the role of the Council, the Council's organisation and 
the co-ordination of opportunities for local people and communities. This latter area 
might conveniently be undertaken by a Community Development Sub-Committee, with 
interests in social strategy, urban programme, decentralisation etc and would also be the 
prime link for any area committee system introduced at a later date. The development 
of the Council's area would also be met in part through community developmentlorea 
committees and in part through individual service committee developments, including 
economic development. A Corporate Plan & Performance Review Sub-Committee could 
oversee the Council's policy planning and review systems. 

At this stage the remainder of the committee structure will relate to the development of 
the Council's services. Committees can best be considered on a service basis eg 
education, housing etc while some will require to look after council resources, such as 
property, staffing and finance. Not all will have the same volume of work; some will 
require sub-committees to deal in detail with part of their function while others may be 
able to cope with more of their business in full committee. Where possible each 
department should have a committee or committees to which it can report directly as to 
its performance, although departments will report as necessary to other committees eg 
Construction Services Department submitting tender reports to a Housing Committee. 
The "parent committees" can monitor departmental performance and be responsible for 
considering budgets, service plans, stafh'ng requests etc. 

2.3 A theoretical structure might have a group of resource committees and a group of service 
committees reporting via the Policy & Resources Committee to the Council but in practice 
this becomes unwieldy and a more practical structure sees most committees reporting 
directly to the Council, from whom they ultimately derive their authority. At Council, if it 
is considered necessary, non-delegated issues can be referred back for further 
consideration either to the originating committee or to the Policy & Resources Committee 
or to some other committee or sub committee. 

2.4 Committees are recommended for each of the main services - Educcm'on, Housing, Social 
Work, Planning & Development, Leisure Services and Environmental Services. I feel that 
a Conshud-on Services Committee is required but not a general Commercial Operations 
Committee in the belief that DSOs/DLOs should report to their parent committees and 
also be monitored through a Finance Committee. 

2.5 Committees are recommended for Personnel Services and for General Purposes, the 
former dealing with staffing and workforce issues and the latter with a range of matters 
with which the Council has to deal, from licensing to grants and civic functions. 
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2.6 

2.7 

2.8 

2.9 

2.10 

3. 

3.1 

3.2 

3.3 

Together with Policy and Resources this gives a total of 10 main committees. Two 
additional main committees could be considered - Economic Development and Finance. 
It is suggested that consideration be given to having both as sub-committees, one of 
Planning & Development and the other of Policy & Resources. 

The reasoning behind this suggestion is based on a belief in having as few main 
committees as necessary to perform the Council's functions and secondly in seeing these 
hrnctions as being very much integrated with others. Economic Development is clearly 
a priority for th is  Council and it may be considered that a main committee is required. 
It should be recognised, however, that Planning & Development is not just a "planning" 
committee dealing with applications but is now parent to a department which 
encompasses all aspects of land use planning, building control, transportation, estates and 
business development. This would give the chair, vice-chairs and members of that 
committee an overview and wide appreciation of the factors to be considered in and the 
assistance which can be given to economic development. A Planning & Deveiopment 
Sub-Committee could have 18 members, as against 23 for a self-standing Economic 
Development Committee (see "Sizes" Section of this paper). 

The control of finance is still a principal means by which a council can ensure that its 
wishes are being carried out. It would be normal practice for all decisions by committees 
on additional expenditure (i.e. expenditure outwith previously approved capital 
programmes or revenue budgets) to be referred to a Finance Committee for approval. 
Finance is obviously a very important function and it may be that it could be a clearly 
identified part of the central policy and resources process. Because Finance has such a 
strong link with Policy and Resources, because both will occur later in any committee 
cycle and because urgent finance items which would otherwise miss the cycle could be 
considered by the Policy & Resources directly, Finance might usefully be a Sub- 
committee of Policy & Resources with a Vice-Chair of Policy & Resources as its Chair. 
It requires to be established at the same time as the main committees to consider budget 
preparation. 

Ten main committees are therefore recommended, but depending on the Council's view, 
the number could be between 10 and 12. In addition, 2 special committees are 
recommended. 

A Civic Functions Group, as a sub-committee of General Purposes, is recommended to 
consider and authorise civic functions and hospitality while an Emergencies Committee 
will be required to meet on an ''as and when" basis to take action in the event of any 
major incident affecting the area or parts of it. 

A balance has to be struck between maximising the opportunities for members to 
participate in committees and simply replicating the full council on every committee. 

Some committees have a wide influence; can be expected to affect the constituents or 
areas of most members in a direct manner; generate a number of contentious and major 
issues if not regularly then at least ofien enough to be noticeable; may have a need for 
a number of sub-committees; will attract various pressure or lobby groups from time to 
time; and ofien have large budgets or establishments. 

These committees, from experience, are likely to be Education, Housing, Planning & 
Development and Social Work and it is suggested that the membership of these 
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committees be as wide as possible. Half the Council membership is suggested for each 
of these committees, at 35 members each, plus any statutory appointees eg on the 
Education Committee. 

3.4 All other committees would, it is suggested, provide adequate opportunity for involvement 
and control with a membership of one-third of the Council membership, at 23 members 
each. 

3.5 For any sub-committees, a membership of not more than half the parent committee is 
suggested, at 18 members for the sub-committees of 35-member committees and 12 
members for the sub-committees of 23-member committees. A quorum for any 
committee or sub-committee would be one quarter of the total membership, with any 
fraction counting as a whole. 

3.6 Two particular exceptions to the above membership levels are recommended relative to 
emergencies and the authorisation of civic functions or hospitality. 

3.7 For emergencies it is necessary that a small group can get together and take important 
decisions quickly. Here it is suggested that initially 7 members would suffice, comprising 
the Leader of the Council (Chair), Depute Leader (Vice-Chair), Convener, Vice-Convener, 
Leader of largest minority group, Chair of Housing and Chair of Social Work. As 
members of this Council are qppointed to Poice and Fire Joint Boards the composition of 
the Committee should be increased if necessary to allow both a police and fire board 
member if not already included. 

3.8 For civic functisns and hospitality the duties are likely to fall mainly on the Convzner of 
the Council and what is required is a support group with knowledge of or likely 
involvement in these areas. A membership of 7 for a Civic Functions Group is suggested 
comprising the Convener (Chair), Depute Convener (Vice-Chair), Chair and a Vice-Chair 
of the General Purposes Committee, Chair and a Vice-Chair of Finance and one other 
member (eg Leader of the largest minority group). This committee would operate as a 
Sub-Committee of General Purposes but with a wide degree of delegated power, 
particularly in view of the many timing constraints on such events and the need to develop 
experience based on precedent, protocol, etc. 

3.9 A summary list of the committees and initial sub-committees suggested is shown at Annex 
A. 

4. Freauenq 

4.1 The amount of committee work in a large unitary authority should not be underestimated 
and it will be essential to allow enough time in a committee cycle for the work to be 
completed. The duties included in this report do not include all the committees on which 
a number may serve - various outside bodies, joint boards and committees, COSLA, the 
Licensing Board, voluntary agencies, local community organisations and any new area 
committees proposed through decentralisation proposals. The Justices Committee and 
District Court work have all to be added to the basic committees and sub-committees, 
while members also require to be available to constituents through surgeries or individual 
meetings and requests. Time is also needed to co-ordinate or relate the work of one 
committee to another, while members will be involved in attending seminars, conferences 
and working parties, political group activities and informal meetings with officers and 
members to discuss ward or policy matters. 

. 
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4.2 For a number of reasons, therefore, I feel the Council should adopt a basic six-week 
committee cycle and also attempt to keep the numbers of committees to the minimum 
consistent with operationai effectiveness and efficiency. 

4.3 Annex B indicates the basis of a typical six-week cycle if the proposals in this report were 
to be approved. (If Finance were to be a full committee then it would move from the pm 
Sub-Committee box in Week 4 of the Cycle to the 2 pm Committee box on the same day. 
If Economic Development were to be a main committee, then rather than meeting on 
Wednesday in Week 1 of the Cycle it could meet at 3 pm on Thursday in Week 4 and the 
Policy & Resources Chair's meeting could meet earlier that day). [Annexes B, C and D 
show the Alternative B Committees in square brackets]. 

4.4 A basic pattern is proposed whereby Sub-Committees meet in the first week or two of the 
cycle, main committees in the middle two weeks, with the last fortnight given over to 
Policy & Resources and the Council meeting at this stage but allowing space here for 
possible future meetings of area committees. The 6 weeks is therefore broken up into 
distinct phases, although it is stressed that any such pattern should not be seen OS o rigid 
straightjacket and some variations may be required (e.g. Committees dealing with 
planning applications and civic government and similar licences may require to meet twice 
during the six-weekly cycle and the Council's Standing Orders probably should provide for 
special meetings to be arranged if circumstances warrant such action). 

4.5 The exception to these 2-week phases is the period of weeks 2 and 3 shown for the 
proposed Chairs' Agenda Meetings. These can be long but allow a Chair and Vice-Chairs 
to go over their draft agenda in some detail with the officers in the week prior to 
committee and can help save time and trouble at committee itself. They also allow time 
for Chairs and Vice-Chairs to be briefed on business arising at the Sub-Committees and 
adequate time will be needed for Sub-Committee minutes to be prepared for these Chairs' 
Agenda Meetings. 

4.6 Annex C shows daily timing proposals for meetings. Sub-Committees might meet morning 
or afternoon, as may the proposed Chairs' Agenda Meetings. For the main committees 
it is suggested that they meet at 2 pm or 3 pm. The larger committees are scheduled to 
start at 3 pm or following the conclusion of the earlier committee, whichever is the later. 
These larger committees should all be held in the Council Chamber, assuming that all 
these meetings are to be held at the Council's headquarters. 

4.7 Annex D shows how the proposals would translate into a Committee timetable from 
October 1995 to March 1996, allowing 4 complete "pilot" cycles before the Council takes 
operational responsibility for the unitary authority functions. The first three cycles are 
shown without sub-committee dates (other than for the Finance Sub Committee and Civic 
Functions Group), the fourth one with them there. Notwithstanding possible staffing 
difficulties, it is important, not just for dealing with the growing amount of business, that 
a new system is operated on this "pilot" basis, in order that any procedural or timing 
difficulties can be identified and corrected. Consideration can be given to the number and 
nature of sub-committees &er the first two cycles when committees will have a feel for 
the business likely to come before them. 

4.8 If it is decided to adopt broadly the committee timetable attached, members may wish to 
consider two alterations. Firstly, as there are few sub-committees just now it would be 
possible to pull forward weeks 2 and 3 of the proposed first Cycle of 1995 so as to leave 
free the week commencing 16 October, a school holiday week. Secondly, it may be 
considered prudent to have the March 1996 Council meeting on Tuesday, 25 rather than 
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Thursday, 27 March, as the latter date may co-incide with the COSM Annual 
Conference, which will probably involve attendance by representatives of both the existing 
and new authorities. A decision on this could be left until the proposed February Council 
meeting. 

4.9 It should be noted that additional, special meetings of committees and Council will 
probably be required to consider rent and council tax levels, both in the current financial 
year and in future years, as the final stages of the annual budget processes. 

5. Prooortionaiii 

5.1 On the basis that the Council decides that places on committees be accorded to groups 
on the basis of their membership of the Council as a whole, the table in Annex E sets out 
a possible distribution. COSLA advice is that a broad proportionality should be sought. 

5.2 It should be noted that it is rarely possible to get an exact percentage distribution on every 
committee; what is shown is an attempt to get as close as possible with individual 
committees and also over all the committee places available. 

6. N a m d i e s  

6.1 Current practice varies in authorities as to the titles of those who take the chair at a 
committee. Some use "chairman", others "chairperson" or "chair" and yet others 
"convener". The use of "convener" during this shadow year in particular would probably 
be confusing while the chairman of the Council is called "Convener". "Chair" has been 
introduced in some Councils as the non-sexist alternative to "chairperson" to replace 
"chairman". Throughout this paper I have referred to "Chair" or "Vice-Chair" as they have 
the merit of brevity and follow the pattern in use by Strathclyde Regional Council. North 
Lanarkshire Council will require to make a decision on the titles to be used. 

7. Terms of Reference. Sub-Comm'm. Deleaution. etc 

7.1 I have included only draft terms of reference for committees in this report at Annex F. 
Reference can also be made to the various job outlines for directors. Members will be 
aware generally of the areas likely to be covered by the committees suggested, while it 
would be prudent to await Council decisions before proceeding further with the detail of 
such matters. There are also a number of other areas where, depending on the Council's 
view, responsibility might be taken in one committee or another. European and 
international matters, equal opportunities, electoral matters, liaison with fire and police 
boards, tourism, community centres, control of sports ground safety - discussions following 
the appointment of Committee Chairs will be required before a final decision on such 
areas. What is shown now, if agreed, would be used as temporary terms of reference. 

7.2 Following a Council decision I would ask the Director of Administration to bring forward 
reports in due course on:- 

a) Proposed Sub-Committees; 
b) 
c) 

Terms of Reference of the Committees; 
A Scheme of Delegoted Functions: 
i. to Committees and Sub-Committees; and 
ii. to officers; and 

d) Standing Orders. 

6 



. 1 

8. interim Recruitment Arrangements 

8.1 It is to be expected that a representative sub-committee of the Council would be 
appointed with appropriate powers in the event of a vacancy occurring for a chief officer's 
post. For depute chief officers the Personnel Services Committee could bring forward 
proposals in due course for consideration by Council, as also for any general recruitment 
procedures for posts below depute chief officer. 

8.2 In the meantime, in the absence of any other committees I would have recommended 
that the current practice of shodisting by the Recruitment Sub-Committee and interview 
by the Interim Executive Committee (as augmented) continue for all the initial 
appointments at depute chief officer level, which are anticipated to take place over the 
next month or so. Council might have considered that the Recruitment Sub-Committee 
shortlists no longer required ratification by the Interim Executive Committee (as 
augmented). In addition the interviewing could have been divided between two 
committees over the next month, effectively splitting the Interim Executive Committee (as 
augmented) into two Interview Committees, A and B, so as to reduce the burden and time 
requirements on individual members. 

8.3 However, the Local Government Staff Commission (Scotland) have advised in the Annex 
their Circular 6/95 that: 
. 

"8. For each post a Selection Panel (whether or not it is constituted as a sub- 
committee of the council and includes elected members) should be 
established. The Panel must ensure that it is, at all stages in the 
appointments process, provided with professional personnel and specialist 
advice - the latter normally from the Head of the Department involved - and 
should follow the advice of their personnel specialist on all procedural matters. 
If at all possible, the same members should participwte at all meetings of the 
Panel; and each member should be present at all interviews if he or she is to 
exercise a vote." 

8.4 In these circumstances I would suggest that the Council now consider appointing two 
Selection Panels, A and B, to undertake the full recruitment process for any depute chief 
officer posts not already shortlisted under current procedures. The Panels would shortlist 
and interview for all depute posts as follows:- 

Panel A 

Chief Executive's (-) 
Administration (2) Finance (2) 
Education (4) Housing (2) 
Environmental Services (2) Leisure (4) 
Social Work (3) 

Construction Services (3) 

Planning & Development ( 1 ) 
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8.5 

8.6 

9. 

9.1 

Most of the former regional services have been kept on the one panel, although a spread 
would have been preferable, so as to allow members who might otherwise be "disqualified" 
as a result of Staff Commission advice from taking part in at least one of the panels. 
Panels would deal with any posts in the departments shown which required re- 
advertisement. 

For appointments below 2nd tier it would be expected that appropriate arrangements be 
made for any advertised posts to be filled by the relevant director, with guidance from the 
Director of AdministratiodHead of Personnel Services as necessary and in accordance 
with any Staff Commission guidelines. 

Recommendations 

The following recommendations are made to enable the Council to make decisions on 
the various issues covered in this report. The Council is recommended to:- 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

A I W  
17 August, 1995 
nldte\ctter 

Approve the establishment of the committees and sub-committees listed in Annex 
A, Alternative A or Alternative B, and the numbers of places on each of these 
committees as shown there; 

Approve the proportionate distribution of places as shown in Annex E for any 
committees or sub-committees established; 

Agree the membership of the Emergencies Committee and the Civic Functions 
Group as shown in paragraphs 3.7 and 3.8 respectively; 

Agree the basis of the committee cycle shown in Annexes B and C and the diary 
of meetings shown in Annex D; 

Agree the proposals relative to terms of reference, sub-committees etc in Section 
7; 

Agree the interim recruitment proposals shown in Section 8 and nominate the 
members of Selection Panels A and B; 

Agree that the person presiding at a committee meeting be afforded the title of 
"Chair" and that any deputes appointed be known as "Vice-Chairs" of that 
committee; 

Consider appointing Chairs, Vice-Chairs and members to all committees, and 

Agree that the next meeting of the full Council be held at 2.00 pm on Thursday, 
28 September and further consider the position of the Interim Executive 
Committee at that meeting. 

Chief hecutive 
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N O R M  LANARKSHIRE COUNCIL 
COUNCIL COMMITITES 

SUGGESTED COMMITEES AND FIRST-PHASE SUB-COMMITTEES 

ALTERNATIVE A 

Policy & Resources Committee (23) 
Finance Sub Committee ( 1  2) 

Construction Services Committee (23) 
Education Committee (35) 
Environmental Services Committee (23) 
General Purposes Committee (23) 

Civic Functions Group (7) 
Housing Committee (35) 
Leisure Services Committee (23) 
Personnel Services Committee (23) 
Planning & Development Committee (35) 
Social Work Committee (35) 

Emergencies Committee (7) 

ALTERNATIVE B 

Policy & Resources Committee (23) 

Construction Services Committee (23) 
Economic Development Committee (23) 
Education Committee (35) 
Environmental Services Committee (23) 
Finance Committee (23) 
General Purposes Committee (23) 

Civic Functions Group (7) 
Housing Committee (35) 
Leisure Services Committee (23) 
Personnel Services Committee (23) 
Planning & Development Committee (35) 
Social Work Committee (35) 

ANNEX A 

Emergencies Committee (7) 
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NORTH LANARKSHIRE COUNCIL 
COUNCIL COMMIlTEES 

WEEK 1 

WEEK 2 

WEEK 3 

WEEK 4 

WEEK 5 

WEEK 6 

BASIS OF NPlCAL COMMITEE CYCLE 

Sub-Committees of Week 3 Committees 

Chairs' Agenda Meetings of Week 3 Committees 
Sub-Committees of Week 4 Committees 

Week 3 Committee Meetings 
Chairs' Agenda Meetings for Week 4 Committees 
Sub-Committees of Week 5 Committees 

Week 4 Committee Meetings 
Chairs' Agenda Meetings for Week 5 Committees 

Week 5 Committee Meetings (including Policy & Resources) 
[Area Committees] 

Council Meeting 
[Area Committees] 
(Additional Sub-Committees if required) 

ANNEX B 
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NORTH LANARKSHIRE COUNCIL 
COUNCIL COMMITEES 

ANNEX C 

OUTLINE OF PROPOSED COMMllTEE CYCLE 

SUB-COMMITTEES CHAIRS' AGENDA MTGS COMMllTE ES 

DAY AM PM AM PM 2 PM 3 PM* 

Cycle Week 1 
Monday 
Tuesday 

Wednesday 

Thursday 
Friday 

Cycle Week 2 
Monday 

Tuesday 
Wednesday 
Thursday 

Friday 

Cycle Week 3 
Monday 

Tuesday 
Wednesday 
Thursday 
Friday 

Cycle Week 4 
Monday 
Tuesday 
Wednesday 
Th u rsday 
Friday 

Cycle Week 5 
Monday 
Tuesday 
Wednesday 
Th u rsday 
Friday 

Cycle Week 6 
Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

Environmental 
Social Work 
Gen Purposes 
Plan & Devt 
Personnel 

Education 
Housing 
Construction 
Leisure 

Policy & Res 

GP( Licensinpj 

Environmental 
Social Work 

Plan & Devt 
Personnel 

Environmental 
Gen Purposes Social Work 

Education Plan & Devt 
Housing Personnel 

Leisure 

Construction Education 
Leisure [Ecan Devt] 

Environmental Social Work 
Housing Gen Purposes Plan & Devt 

Finance Personnel 

Construction Education 
Leisure Housing 

Finance [Policy 8, Res] Policy & Res [Finance] [Econ Devt] 

{Area Ctees} 
{Area Ctees) 
{Area Ctees} 

( A r a  Ctem) 
{Area Ctees} 

Policy & Res 

P&D (applics) 

COUNCIL 

* or immediately following 
earlierCommittee, whicheverluter 
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N O R M  LANARKSHIRE COUNCIL 
COUNCIL COMMITTEES 

A POSSIBLE COMMIllEE DIARY 

OCTOBER 1995 - MARCH 1996 
1995 

CYCLE1 Week1 Oct 2Mon - 
3Tue - 
4 Wed 10.00 
5Thur - 
6 Fri 

Week2 Oct 9 M o n  

10 Tue 
1 1  Wed 
12 Thur 
13 Fri - 

0.00 
0.00 
4.00 
4.00 
4.00 

Week3 O a  l6M0n 10.00 
10.00 
14.00 
14.00 

17Tue 14.00 
15.00* 

18 Wed 10.00 
14.00 

Civic Functions Group 

25 Wed 

26 Thur 

27 Fri 

ANNEX D 

Environmental Services Committee (Chair’s Agenda Meeting) 
General Purposes (Chair’s) 
Social Work (Chair‘s) 
Planning & Development (Chair’s) 
Personnel Services (Chair‘s) 

Construction Services (Chair’s) 
Leisure Services (Chair’s) 
Education (Chair’s) 
[Economic Development Committee (Chair‘s)] 
Environmental Services Committee 
Social Work Committee 
Housing (Chair’s) 
General Purposes Committee 

15.00* Planning & Development Committee 

15.00 Finance (Chair’s) 
19 Thur 14.00 Personnel Services Committee 

20 Fri 

Week4 Oct 23Mon - 
24 Tue 14.00 Construdion Services Committee 

15.00* Education Committee 
4.00 Leisure Services Committee 
5.00* Housing Committee 
1 .OO 
4.00 Finance Sub-Committee [Finance Committee] 
5.00 Policy & Resources (Chair‘s) 
5.00 [Economic Development Committee] 

[Policy & Resources Committee (Chair‘s)] 

Week5 Oct 30Mon - 
31 Tue - 

Nov 1 Wed - 
2 Thur 14.00 Policy & Resources Committee 
3 Fri 
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Week6 Nov 6Mon 
7 Tue 
8 Wed 
9 Thur 
10 Fri 

1995 

’ CYCLE2 Week1 Nov 13Mon 
14 Tue 
15 Wed 
16 Thur 
17 Fri 

Week2 Nov 20 Mon 

21 Tue 
22 Wed 
23 Thur 
24 Fri 

Week3 Nov 27 Mon 

28 Tue 

29 Wed 

30 Thur 

Dec 1 Fri 

Week4 Dec 4Mon  
5 Tue 

6 Wed 

7 Thur 

8 Fri 

Week5 Dec 1 1  Mon 
12 Tue 
13 Wed 
14 Thur 
15 Fri 

14.00 

- 

10.00 

0.00 
0.00 
4.00 
4.00 
4.00 

10.00 
10.00 
14.00 
14.00 
14.00 
15.00* 
10.00 
14.00 

Council 

Civic Functions Group 

Environmental Services Committee (Chair’s Agenda Meeting) 
General Purposes (Chair’s) 
Social Work (Chair’s) 
Planning & Development (Chair‘s) 
Personnel Services (Chair‘s) 

Construction Services (Chair‘s) 
Leisure Services (Chair’s) 
Education (Chair‘s) 
[Economic Development Committee (Chair’s)] 
Environmental Services Committee 
Social Work Committee 
Housing (Chair‘s) 
General Purposes Committee 

15.00* Planning & Development Committee 
14.00 Personnel Services Committee 
15.00 Finance (Chair’s) 
- 

14.00 
15.00* 
14.00 
15.00* 
11.00 
14.00 
15.00 
15.00 

Construction Services Committee 
Education Committee 
Leisure Services Committee 
Housing Com mittee 
[Policy & Resources Committee (Chair’s)] 
Finance Sub-Committee [Finance Committee] 
Policy & Resources (Chair’s) 
[Economic Development Committee] 

14.00 Policy & Resources Committee 
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Week6 Dec l 8 M 0 n  - 
19Tue - 
20 Wed - 
21 Thur 14.00 Council 
22 Fri - 

RECESS - 

1996 

CYCLE1 Week1 Jan 

Week2 Jan 

Week3 Jan 

Week4 Jan 

Feb 

8 M o n  - 
9Tue - 
10 Wed 10.00 
1 1  Thur - 
12 Fri - 
15 Mon 10.00 

10.00 
14.00 

16Tue 14.00 
17 Wed 14.00 
18Thur - 
19 Fri - 
22Mon 10.00 

10.00 
14.00 
14.00 

23 Tue 14.00 

Civic Functions Group 

Environmental Services Committee (Chair's Agenda Meetins 
General Purposes (Chair's) 
Social Work (Chair's) 
Planning & Development (Chair's) 
Personnel Services (Chair's) 

Construction Services (Chair's) 
Leisure Services (Chair's) 
Education (Chair's) 
[Economic Development Committee (Chair's)] 
Environmental Services Committee 

15.00* Social Work Committee 

14.00 General Purposes Committee 
15.00* Planning & Development Committee 

25 Thur 14.00 Personnel Services Committee 
15.00 Finance (Chair's) 

26 Fri 

24 Wed 10.00 Housing (Chair's) 

29 Mon - 
30 Tue 14.00 Construction Services Committee 

15.00* Education Committee 
3 1 Wed 14.00 Leisure Services Committee 

15.00* Housing Committee 

14.00 Finance Sub-Committee [Finance Committee] 
15.00 Policy & Resources (Chair's) 
15.00 [Economic Development Committee] 

1 Thur 1 1 .OO [Policy & Resources Committee (Chair's)] 

2 Fri 
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Week5 Feb 

Week4 Feb 

1994 
CYCLE2 Week1 Feb 

Week2 Feb 

Mar 

Week3 Mar 

5 Mon 
6 Tue 
7 Wed 
8 Thur 
9 Fri 

12 Mon 
13 Tue 
14 Wed 
15 Thur 
16 Fri 

19 Mon 
20 Tue 

21 Wed 

22 Thur 

23 Fri 

26 Mon 

27 Tue 

28 Wed 

29 Thur 

1 Fri 

4 Mon 

5 Tue 

6 Wed 

- 

14.00 

14.00 

- 
1 .oo 
1 .oo 
4.00 
4.00 
0.00 
1 .oo 
1 .oo 

14.00 
15.00 

1 1  .oo 
14.00 
15.00 

0.00 
0.00 
4.00 
1 .oo 
4.00 
4.00 

1 1  .oo 
14.00 
14.00 
1 1  .oo 
11 .oo 
14.00 

10.00 
10.00 
14.00 
14.00 
14.00 
15.00" 
10.00 
14.00 
15.00" 

Policy & Resources Committee 

Council 

Social Work Sub-Committee 
Environmental Services Sub-Committee 
Social Work Sub-Committee 
Environmental Services Sub-Committee 
Civic Functions Group 
General Purposes (Licensing) Sub-Committee 
Economic Development Committee (Sub-Committee Planning 
& Development) 
Property Sub-Committee (Planning & Development) 
Roads & Transportation Sub-Committee (Planning & 
Development) 
Personnel Services Sub-Committee 
Personnel Sub-Committee 
JCC (Personnel) (quarterly) 

Environmental Services Committee (Chair's Agenda Meeting 
General Purposes (Chair's) 
Social Work (Chair's) 
Education Sub-Committee 
Education Sub-Committee 
Planning & Development (Chair's) 
Housing Sub-Committee 
Housing Sub-Committee 
Personnel Services (Chair's) 
Construdion Services Sub-Committee 
Leisure Services Sub-Committee 
Leisure Services Sub-Committee 

Construction Services (Chair's) 
Leisure Services (Chair's) 
Education (Chair's) 
[Economic Development Committee (Chair's)] 
Environmental Services Committee 
Social Work Committee 
Housing (Chair's) 
General Purposes Committee 
Planning & Development Committee 
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7 Thur 

8 Fri 

Week4 Mar 1 1  Mon 
12 Tue 

13 Wed 

14 Thur 

15 Fri 

Week5 Mar 18 Mon 
19 Tue 
20 Wed 
21 Thur 
22 Fri 

Week6 Mar 25 Mon 
26 Tue 

27 Wed 
28 Thur 
29 Fri 

1 1 .OO 
14.00 Personnel Services Committee 
15.00 Finance (Chair’s) 

Policy & Resources Sub-Committee 

14.00 
15.00* 
14.00 
15.00* 
1 1  .oo 
14.00 
15.00 
15.00 

Construction Services Committee 
Education Com m ittee 
Leisure Services Committee 
Housing Committee 
[Policy & Resources Committee (Chair’s)] 
Finance Sub-Committee [Finance Committee] 
Policy & Resources (Chair’s) 
[Economic Development Committee] 

14.00 Planning & Development (Applications)(Chair‘s) 

14.00 Policy & Resources Committee 

1 1 .OO 
1 4.00 

14.00 Council 

General Purposes Sub-Committee (Licensing) 
Planning & Development Committee (Applications) 

ac\annexe 
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NORTH LANARKSHIRE COUNCIL 
COUNCIL COMMITTEES 

ANNEX E 

PROPORTlCi JATE REPRESENT, I O N  - EXAMPLES 

Number of Places Percentaaes 
Total Lab SNP Other Lab SNP Other 

- Council 69 60 7 2 86.95% 10.14% 2.89% 

ALTERNATIVE A 
Education 35 
Housing 35 
Social Work 35 
Planning & Development 35 
Construction Services 23 
Environmental Services 23 
General Purposes 23 
Leisure Services 23 
’ersonnel Services 23 

Policy & Resources 23 
All main Committees 278 

Emergencies Committee 7 
Special Committees 7 

Civic Functions Group 7 
Economic Development Sub Ctee 18 
Finance Sub Committee 12 
Sub CommiHees (so for) 37 

ALTERNATIVE B 
Education 
Housing 
Social Work 
Planning & Development 
ronstruct’on Services 
,conomic Development 
Environmental Services 
Finance 
General Purposes 
Leisure Services 
Personnel Services 
Policy & Resources 
All main Committees 

35 
35 
35 
35 
23 
23 
23 
23 
23 
23 
23 
23 

324 

Emergencies Committee 7 
Special Committees 7 

Civic Functions Group 7 
Sub Committees (so for) 7 

30 
30 
30 
30 
20 
20 
20 
20 
20 
20 

240 

6 
6 

6 
15 
10 
31 

30 
30 
30 
30 
20 
20 
20 
20 
20 
20 
20 
20 

280 

6 
6 

6 
6 

4 
4 
4 
4 
3 
2 
2 
3 
2 
2 

30 

1 
1 

1 
2 
1 
4 

4 
4 
4 
4 
3 
2 
2 
2 
2 
3 
2 
2 
34 

1 
1 

1 
1 

1 
1 
1 
1 

1 
1 

1 
1 
8 

- 

1 
1 
2 

1 
1 
1 
1 

1 
1 
1 
1 

1 
1 

10 

- 

- 

85.71 
85.7 1 
85.7 1 
85.7 1 
86.95 
86.95 
86.95 
86.95 
86.95 
86.95 
86.33 

85.7 1 
85.7 1 

85.71 
83.33 
83.33 
83.78 

85.71 
85.71 
85.71 
85.71 
86.95 
86.95 
86.95 
86.95 
86.95 
86.95 
86.95 
86.95 
86.4 1 

85.71 
85.71 

85.71 
85.71 

11.42 
11.42 
11.42 
11.42 
13.04 
8.69 
8.69 
13.04 
8.69 
8.69 
10.79 

14.28 
14.28 

14.28 
11.1 1 
8.33 
10.81 

11.42 
11.42 
11.42 
11.42 
13.04 
8.69 
8.69 
8.69 
8.69 
13.04 
8.69 
8.69 
10.49 

14.28 
14.28 

14.28 
14.28 

2.85 
2.85 
2.85 
2.85 

4.34 
4.34 

4.34 
4.34 
2.87 

- 

5.55 
8.33 
5.40 

2.85 
2.85 
2.85 
2.85 

4.34 
4.34 
4.34 
4.34 

4.34 
4.34 
3.08 

- 

- 
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NORTH LANARKSHIRE COUNCIL 
COUNCIL COMMITEES 

DRAFT ONLY 

TERMS OF REFERENCE FOR 

COMMITEES 

AND POSSIBLE SUB-COMMITTEES 

ANNEX F 
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POLICY AND RESOURCES COMMITIEE 

The following shall comprise the areas of responsibility of the Policy and Resources:- 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

To guide the Council in the formulation of its policy objectives and priorities and for th is  
purpose to recommend to the Council such forward programmes and other steps as may 
be necessary to achieve those objectives, either in whole or in part, during specific time 
spans. For this purpose to consider the broad social and economic needs of the Authority 
and matters of comprehensive importance to the area, including the contents of structure 
and local plans. 

Without prejudice to the duties and responsibilities of the Service Committees, to review 
the effectiveness of all the Council's work and the standards and levels of service provided. 
To identify the need for new services and to keep under review the necessity for existing 
ones. 

To submit to the Council concurrent reports with the Service Committees upon new 
policies or changes in policy formulated by such Committees, particularly those which may 
have significant impact upon the policy plan or the resources of the Council. 

To advise the Council on the allocation and control of its financial, manpower and land 
resources. 

To prepare, implement and keep under continuous review such forward programmes as 
it considers necessary to achieve the Council's long term aims and objectives. 

To ensure that the organisation and management processes of the Council are designed 
to make the most effective contribution to the achievement of the Council's objectives. 
To keep them under review in the light of changing circumstances, making 
recommendations as necessary for change in either the Committee or Departmental 
structure, or the distribution of functions and responsibilities. 

To initiate European and International Policy, to monitor development of that policy, to 
co-ordinate inputs by Council Departments on terms of that policy and develop the profile 
of the Council overseas to the benefit of the Council's area. 

To advise the Council generally as to its financial and economic policies and the 
allocation and control of its financial resources and, in particular, to consider and make 
recommendations to the Council on:- 

the annual estimates of revenue expenditure and estimates of capital expenditure 
of all Committees; 

all proposals relating to the setting of the Council Tax; 

The determination of requests to incur expenditure not provided for in the 
approved capital and revenue estimates. 

The making of recommendations to the Council as to determining a rate and 
determining amounts due for the purposes of the Council Tax; 

The making of recommendations in relation to the borrowing of money; 
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9. 

10. 

1 1 .  

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

(f) The supervision of arrangements for the recovery of money due to the Council; 

(9) The control and allocation of common good funds and trust funds within the 
responsibility of the Council. 

Matters concerned with the structure and organisation of local government generally, 
including arrangements concerning relations with the Convention of Scottish Local 
Authorities except where these fall within the operational responsibilities of another 
Committee. 

Supervision of the Council's insurance arrangements. 

Preparation and review of Standing Orders for the conduct of Meetings, the Scheme of 
Administration of Council business and the Regulations governing financial and 
contractual matters (see also General Purposes). 

Provision of information concerning the activities of the Council and matters of public 
relations. 

The activities of the Council in relation to Compulsory Competitive Tendering. 

Matters relating to allowances for Members. 

To advise and represent the Council relative to police and fire matters or the operation 
of joint boards for police and fire services. 

To consider matters relevant to the social and community development policies of the 
Council, developing and implementing its Social Strategy. 

Supervision of policies and operational arrangements to identify and meet the needs of 
communities within the District as far as relating to the functions of the Council. 

The consideration and determination of applications for assistance from the Small Projects 
Fund operated as part of the Community development policies of the Council. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

The acceptance of tenders for previously approved projects within the responsibility of th is 
Com m ittee. 

Oversight of the operation of the Chief Executive's staff. 
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. 

FINANCE SURCOMMITfEE/COMMI~E 

The following comprise the areas of responsibility of the Finance Sub-Committee:- 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

1 1 .  

12. 

To advise the Policy and Resources Committee and the Council on all matters relating to 
Finance and Rating. 

To supervise the recovery of monies due to the Council and generally to make and 
supervise arrangements for the proper administration of the Council’s financial affairs. 

To exercise such functions in relation to matters of finance or rating as are imposed on 
the Council by the Local Government (Scotland) Act 1973, or any other enactment or 
statutory order. 

To be responsible for: 

(a) all accounting and audit arrangements; 

(b) all insurance arrangements; 

(c) all questions relating to loans or guarantees; 

(d) the preparation of estimates of income and expenditure, both revenue and capital, 
in connection with all the Council‘s functions, and the submission to the Policy 
and Resources Committee and the Council of reports and recommendations 
relative to the estimates, and 

(e) all questions relating to members’ and officials’ allowances or salaries. 

The writing off of accounts due to the Council. 

All questions relating to financial provision for the undertaking of Council activities and 
projects including expenditure consents. 

All matters relating to central purchasing of goods and services, including the control of 
the central purchasing of supplies covering provisions, furniture, equipment (including 
technical equipment but excluding plan), clothing (including protective clothing), fuels, 
stationery, etc, and cleaning materials for all offices, institutions, schools and other 
establishments of the Council, except the supply of provisions for school meals, and to 
prescribe standards of furnishings, furniture and equipment and materials for the 
departments of the Council. 

The determination of requests to incur expenditure not provided for in the approved 
capital and revenue estimates. 

The determination of all requests for income or expenditure virement. 

Monitoring of the capital and revenue budgets of the Council and all expenditure incurred 
by the Council. 

The control and allocation of Common Good Funds. 

The control and allocation of Trust Funds within the responsibility of the Council. 
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13. The writing off of deficiencies or bringing into charge surplus stocks and stores held in any 
Department. 

14. Oversight of the activities of the Council associated with preparation for and 
implementation of compulsory competitive tendering. 

15. Consideration of the trading accounts of direct service organisations and the direct labour 
organisations. 

16. To determine appeals with regard to rates etc, in terms of Section 238 of the Local 
Government (Scotland) Act 1947. 

17. To deal with appeals under paragraph 3(a) of Schedule 2 of the Abolition of Domestic 
Rates, etc (Scotland) Act 1987. 

18. Oversight of IT matters within the Council. 

19. Oversight of the operation of the Department of Finance. 
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CONSTRUCTION SERVlCES COMMITEE 

The following shall comprise the areas of responsibility of the Construction Services Committee:- 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Preparation and review of the Council's Standing List of Contractors. 

Supervision of the Council's activities in relation to energy conservation. 

Preparation and supervision of the Annual Service/Business Plans for the Departments of 
Construction Services. 

To consider and make recommendations to the Policy & Resources Committee of the 
Council on all matters relating to the operations of its direct labour operations in the light 
of the provisions of the Local Government, Planning and Land Act 1980, as amended, 
and associated Regulations. 

The acceptance of tenders for previously approved projects within the responsibility of this 
Committee. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

Oversight of the operations of the Department of Construction Services. 
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EDUCATION COMMIlTEE 

1.  To direct and supervise the discharge of the functions of the Council as education 
authority in terms of the Education (Scotland) Act 1980 (as amended) and any 
enactments amending or extending such functions; 

To appoint any body to manage and supervise a community centre; (see Leisure Services) 

To be responsible for the supervision and control of the Department of Education; 

To consider directly or after reference to a Sub-Committee the following functions:- 

2. 

3. 

4. 

the approval of the establishment of and the arrangements for appointing 
teaching staff for day schools; 

the approval of catchment areas for day schools and the need to provide day 
schools sufficient to meet the needs of the pupils; 

the development of curricula and in-service training; 

the provision of the number and type of advisers required for the proper 
development of education in schools; 

the provision of child guidance and special education; and 

the provision of a library service within schools. (see Leisure Services) 

5. To consider directly or after reference to a Sub-committee the following functions:- 

(a) the approval of the establishment of and the arrangements for appointing non- 
teaching staff; 

(b) arrangements for the programme of building educational establishments within 
the framework of the overall aims of the Council and the allocation of resources 
of the Council to school building; 

(c) the repair and maintenance of educational establishments; 

(d) the provision of adequate health and welfare services in all educational 
establishments; 

(e) to co-ordinate control of the specification of tenders, assess and authorise 
acceptance of such tenders, co-ordinate and monitoring of performance of 
contracts and authorise the termination of any contracts for the provision of (i) a 
school meals service, (ii) all other Council catering facilities subject to the 
compulsory competitive tendering provisions of the Local Government Act 1 988 
or any regulations made thereunder, and (iii) any other catering facilities as may 
be determined by the Council; 

(f) policy in respect of the attendance and exemption from attendance of pupils at 
day schools; and 

(9) any other function standing referred to the Education Committee not specifically 
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referred to any other Sub-Committee. 

6. To consider directly or after reference to a Sub-Committee the following functions:- 

(a) the approval of the establishment of and the arrangements for appointing Further 
Education teaching staff; 

(b) the provision of colleges of further education to meet the needs of the community; 

(c) the approval of the establishment of staff required for the community education 
service; 

(d) the need to provide a community education service commensurate with the needs 
of the community; and 

(e) the provision of a Careers Service. 

7. To consider directly or after reference to a Sub-Committee on the Capital Programme the 
following functions:- 

(a) the formulation of the overall Capital Programme annually, including the 
distribution of monies over the various components including major projects, minor 
adaptations, major maintenance and new technology equipment; 

(b) proposals for the content of the major projects element of the Capital Programme, 
taking account of divisional proposals for major Capital Projects formulated in 
consultation with Divisional Community Development Committees; and 

(c) criteria for establishing priorities from the education perspective within divisional 
minor works and maintenance programmes. 

8. To consider directly or after reference to a Sub-Committee the following functions:- 

(a) the power to determine appeals made in terms of the Disciplinary Procedure and 
Procedure for Settling Grievances contained in the Conditions of Service for all 
employees in educational establishments who were subject to teachers’ Conditions 
of Service; and 

(b) the power to uphold or reject such appeals, to order the varying of disciplinary 
action taken and to dispose of all issues arising from appeals heard in terms of 
the said procedure for settling grievances. 

9. To consider directly or after reference to a Sub-Committee the following functions;- 

(a) the power to determine appeals relating to Further Education and Higher School 
Bursaries; 

(b) to consider points of principle relating to Bursary Awards and to advise and make 
recommendations to the Education Committee on the Council’s policy on Further 
Education and Higher School Bursaries; 

(c) the power to determine appeals relating to remission of Further Education tuition 
fees and applications for further remission of Further Education tuition fees for 
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students who notwithstanding remission of fees to the level pertaining at the 
commencement of the course, are unable to continue that course; and 

the power to determine appeals relating to access to or amendment of pupil or 
student records. 

(d) 

10. In respect of Pre-Five education:- 

To guide the Council in the formulation of its policy objeaives and priorities in all 
appropriate matters relating to pre-five children and their parents. 

To advise and make recommendations to any Committee of the Council on any 
statutory function relating to pre-five children and their parents which might be 
within the Terms of Reference of that Committee. 

To advise and make recommendations on the management and development of 
services which provide activities of a kind suitable for pre-school children. 

To advise and make recommendations on staffing matters (including the 
appointment of staff) relating to Council establishments which provided activities 
of a kind suitable for pre-school children. 

To advise and make recommendations on training matters (including the 
arrangements for the training of staff) relating to establishments which provided 
activities of a kind suitable for pre-school children. 

To advise the Director of Education on all matters delegated to him which referred 
to pre-five children and to functions under Part I l l  and Part X of the Childrens Act 
1989. 

To advise and make recommendations on the allocation and control of financial 
resources relating to services to pre-five children and their parents. 

To promote on the Council’s behalf, the interests of pre-five children and their 
parents with all appropriate agencies on matters affecting these interests. 
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E N V R O N M E N T A L  SERVICES COMMI lTEE 

The following shall comprise the areas of responsibility of the Environmental Services Committee:- 

1 .  The exercise of the functions of the Council as Environmental Health Authority (including 
where appropriate as Licensing Authority) in relation to matters of:- 

Food safety and food control; 

Control of pollution, including provisions in relation to clean air, noise abatement, 
waste regulation and control and the monitoring of water quality. 

The functions of the Council in relation to animal welfare and the control of 
animals and the control of insects and rodent pests; 

The administration of inspection services relative to animals intended for or 
slaughtered for purposes of human consumption. 

The functions of the Council in terms of the health and safety at work legislation 
and other provisions relative to occupational health, safety and welfare; 

The functions of the Council in relation to public health, the control of insanitary 
conditions, the abatement of statutory nuisances and the control of communicable 
diseases. 

The functions of the Council in relation to removal or improvement of unfit or 
unsatisfactory housing conditions and control of houses in multiple occupation. 

Control of caravan sites. 

2. To direct and supervise the discharge of the functions of the Council in relation to 
Consumer Protection, including trading standards, food standards and labelling and 
weights and measures. 

3. To direct and supervise the discharge of the functions of the Council under (a) the 
following enactments or any enactments altering or amending the same:- 

(i) The Explosives Act 1875; 
(ii) 
(iii) 
(iv) 
(v) 
(vi) 
(vii) 
(viii) 

The Petroleum (Consolidation) Act 1928; 
The Food and Drugs (Scotland) Act 1956; 
The Betting, Gaming and Lotteries Act 1963; 
The Medicines Acts 1968 and 1971 ; 
The Pharmacy and Poisons Act 1933; 
The Radioactive Substances Act 1960, and 
The Animal Health Act 198 1 , 

and (b) any other enactments not specifically referred to clearly referrable to any other 
Committee. 

4. The provision of facilities for the collection of waste. 

5. The provision of facilities for the disposal of waste. 
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6. 

7. 

8. 

9. 

10. 

1 1 .  

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

The management of arrangements and focilities for the collection of waste in terms of 
previously approved estimates. 

The management of arrangements and facilities for the disposal of waste in terms of 
previously approved estimates. 

The provision of facilities for cleaning of buildings, streets and other areas. 

The management of arrangements for the cleaning of buildings, streets and other areas 
in terms of previously approved estimates. 

The development and operation of policies including the provision of facilities in relation 
to recycling. 

The activities of the Council in relation to health education and home safety. 

The provision of public toilets. 

The management of public toilets in terms of previously approved estimates. 

Formulation and review of policies in relation to nuclear free zones. 

Supervision of arrangements for management and control of a transport service in relation 
to all functions of the Council. 

The determination of charges for facilities and services provided by the Council in relation 
to environmental health, cleaning and similar functions. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

The acceptance of tenders for previously approved projects within the responsibility of this 
Committee. 

Oversight of the operation of the Department of Environmental Services. 
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GENERAL PURPOSES COMMllTEE 

The following shall comprise the areas of responsibility of the General Purposes Committee:- 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11.  

12. 

13. 

14. 

15. 

16. 

17. 

Exercise of all the functions and powers of the Council as the authority responsible for 
licensing, registration, and the determination of applications for permits and permissions 
which are not otherwise the responsibility of another Committee or of the Licensing Board. 

The making and review of bylaws and management rules and the promotion and 
opposition of private legislation. 

Regulation of charitable collections in terms of the Civic Government (Scotland) Act 1982. 

The functions of the Council under the Lotteries and Amusement Act 1976. 

Arrangements in relation to public and statutory holidays. 

Grants and subscriptions to outside organisations. 

Establishment of town twinning links. 

Arrangements in relation to town twinning links previously approved. 

The determination of all matters in relation to civic hospitality and civic receptions. 

The consideration of all matters in relation to the civic and ceremonial arrangements of 
the Council. 

To consider provisions contained in Bills, Acts and Provisional Orders affecting the 
interests of the Council and to promote or oppose Provisional Orders, etc, in the interests 
of the Council but only insofar as Bills, Acts or Provisional Orders are not specifically and 
solely appropriate for consideration by another Committee. 

The functions of the Council in relation to staffing, accommodation and associated 
matters under the District Courts (Scotland) Act 1975 and the Licensing (Scotland) Act 
1976. 

Arrangements for the provision of resources for Members, whether by way of 
accommodation, equipment or otherwise. 

To direct and supervise the discharge of the functions of the Council under the 
Registration of Births, Deaths and Marriages (Scotland) Act 1965, and the Marriage 
(Scotland) Act 1977 or any enactments altering or amending the same. 

To consider electoral registration and any matters relating to the election of Councillors, 
including inter alia alterations of electoral divisions and polling districts and the provision 
of polling stations and the Review of Boundaries and electoral arrangements. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

The acceptance of tenders for previously approved projects within the responsibility of this 
Committee. 
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18. Oversight of the operation of the Central Services and Legal Services Divisions of the 
Department of Administration. 

19. Matters not otherwise within the area of responsibility of another Committee. 
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' 

CIVIC FUNCTIONS GROUP 
GENERAL PURPOSES SUB-COMMITTEE 

The following shall comprise the areas of responsibility of the Civic Functions Group. 

1.  The determination of all matters in relation to civic hospitality and civic receptions, 
including the provision of hospitality, whether within or outwith the area of the Council, 
to representatives of other authorities, organisations, members of the Council or others. 

2. To authorise visits by the Convener or the Vice-Convener outwith Scotland. 

3. The consideration of all matters in relation to the civic and ceremonial arrangements of 
the Council. 

t 
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HOUSING COMMITTEE 

The following shall comprise the areas of responsibility of the Housing Committee:- 

1. 

2. 

3. 

4. 

5.  

6. 

7. 

8. 

9. 

10. 

1 1 .  

Considering and making recommendations to the Policy & Resources Committee and the 
Council in relation to the following matters:- 

(a) policies and programmes for house construction, improvement and maintenance; 

(b) policies and programmes based upon assessment of housing needs within the 
Council's area, and 

(c) policies and programmes relating to the allocation, letting and sale of houses and 
other properties held on the Housing Accounts. 

Administration of the Council's capital programme for housing projects. 

Provision of resources by way of letting, maintenance, management and improvement of 
the Council's housing stock, including associated properties. 

Undertaking the Council's functions under the Housing (Homeless Persons) Act 1977 and 
any regulations or orders made thereunder. 

Ensuring that the Council's housing stock and other properties under the control of the 
Housing Department are adequately and efficiently managed and maintained and giving 
consideration to practices and procedures in relation to the repair of such properties. 

Consideration of practices and procedures designed to minimise the extent to which 
houses under Council control are held vacant and unlet pending new tenancies. 

Liaison with other agencies in relation to meeting the needs and priorities of the Council 
and the provision of resources for housing. 

Recommendations in relation to a rent structure and the operation of a housing benefits 
system in terms of the appropriate legislation. 

The exercise of the Council's functions in relation to the improvement or removal of 
unsatisfactory housing conditions in respect of properties not in Council ownership except 
those functions which are within the areas of responsibility of the Environmental Services 
Corn mittee. 

Discharging the Council's functions under the Housing (Scotland) Act 1987 and any 
byelaws, rules, regulations or orders made there under with regard to (a) the provision of 
housing accommodation; (b) the treatment of houses in disrepair and substandard 
houses; (c) the provision of financial assistance towards works of improvement, repair and 
conversion; (d) the management, modernisation and improvement of the Council's 
houses; (e) the abatement of overcrowding, and (0 the improvement of the physical 
environs of Council-owned houses. 

Administration of schemes of financial assistance, whether by way of grant or loan or 
otherwise to assist in the improvement of the quality of the housing in the District 
generally. 

, 
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12. Formulation and review of the Council’s policies in relation to participation by Council 
tenants in the activities of the Council as Housing Authority. 

13. The operation of statutory schemes for the sale of Council housing stock. 

14. The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

15. The acceptance of tenders for previously approved projects within the responsibility of this 
Com m ittee. 

16. Oversight of the operation of the Department of Housing. 
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LEISURE SERVICES COMMITTEE 

The following shall comprise the areas of responsibility of the Leisure Services Committee:- 

1. 

2. 

3. 

4. 

5. 

6. 

7.  

8. 

9. 

10. 

12. 

13. 

The provision of sports, recreational and leisure facilities including libraries, museums and 
art galleries and other cultural facilities. 

The management of sports, recreational! leisure and cultural facilities within the Council's 
control in terms of previously approved estimates. 

The exercise of the Council's functions in relation to the promotion of sport, recreation, 
leisure and cultural activities including the promotion and encouragement of festivals and 
other forms of entertainment, open spaces, parks, nurseries, playgrounds, playing fields, 
allotments and war memorials. 

The provision and management of cemeteries and crematoria, in terms of previously 
approved estimates. 

The provision and management of community facilities including halls and community 
centres. 

The provision and management of catering facilities to all Council departments and 
facilities, including the provision of school meals. 

The development and supervision of policies and arrangements designed to promote 
tourism and conference activities in the District including liaison with other agencies for 
this purpose. (see also Planning & Development/Economic Development) 

The determination of appropriate charges for the use of the Council facilities for sporting, 
recreational leisure and cultural and community purposes. 

Liaison with other agencies in the promotion of sporting, recreational, leisure, cultural, 
tourism and catering facilities. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

The acceptance of tenders for previously approved projects within the responsibility of th is  
Committee. 

Oversight of the operation of the Department of Leisure Services. 
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PERSONNEL SERVICES COMMI'ITEE 

The following shall comprise the areas of responsibility of the Personnel Services Committee:- 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

Consideration of matters associated with the Council's policies and practices in relation 
to the Council's human resources including 

(a) The establishment of all Departments of the Council. 

(b) The salaries, wages and conditions of service of all Council Employees including 
matters associated with sick pay schemes, superannuation, life group assurance 
and accident insurance. 

The determination of all questions arising under the Council's disciplinary and grievance 
procedures. 

Provision of responses on behalf of the Council to consultations in relation to pay levels 
and conditions of service of Council employees. 

Development and review of policies in relation to health, safety and welfare of Council 
employees. 

Promotion and review of policies designed to avoid discrimination and ensure equal 
opportunities in relation to recruitment, appointment and development of Council 
employees. 

Promotion and review of policies in relation to training and development of Council 
employees. 

Promotion of good industrial relations between the Council and its employees. 

The operation and review of the Council's disciplinary and grievance procedures. 

The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

The acceptance of tenders for previously approved projects within the responsibility of this 
Committee. 

Oversight of the operations of the Personnel Services Division of the Department of 
Administration. 
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PLANNING & DMLOPMENT COMMIlTEE 

The following shall comprise the areas of responsibility of the Planning and Development 
Committee:- 

1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11.  

The exercise of powers and duties of the Council as local Planning Authority under the 
legislation relative to Town and Country Planning. 

The exercise of powers and duties of the Building Control Authority in terms of the 
legislation relative to Building Control. 

The development and supervision of policies and operational arrangements, including the 
exercise of statutory functions, in relation to the industrial and economic development of 
the District and the enhancement of its environment. 

Exercise of the functions of the Council in relation to the provision of financial assistance 
under the Inner Urban Areas legislation and the Council's Small Business Assistance 
Scheme. 

The development and supervision of policies and arrangements designed to promote 
tourism and conference activities within the District, including liaison with other agencies 
for this purpose. (see also Leisure Services) 

The exercise of powers and duties of the Council as Roads Authority and in relation to the 
lighting of roads and streets etc in terms of relevant legislation. 

The exercise of powers and duties of the Council in regard to transportation and for any 
joint committee work relative to passenger transport authority responsibilities. 

The determination of terms on which property and land is sold or acquired by the Council, 
whether by way of sale, purchase, lease or otherwise. 

The control, management and maintenance of land and property in the Council's 
ownership or control. 

The functions of the Council in relation to the naming of streets and numbering of 
premises. 

To consider directly or after reference to a Sub-Committee:- 

Compilation of a register of all land and buildings owned or occupied by the 
District Council, incorporating information on location, size, use, condition, 
occupation, leases, rentals, reviews and Committee ownerships. 

Establishment of an effective system of management for all property other than 
Council houses or lock-ups, including procedures for inspections, lettings, sale, 
acquisition or disposal and assessment of running costs. 

The allocation or disposal of all property other than Council houses or lock-ups, 
whether by way or sale or lease and irrespective of the identity of the owning 
committee. 

The determination of terms on which property and land is sold or acquired by the 
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Council whether by way of sale, purchase, lease or otherwise. 

12. To consider directly or after reference to a Sub-Committee:- 

(a) Road safety and accident prevention matters and the safety of public passenger 
transport operated under the Council's control or subsidy. 

(b) To receive and consider periodic reports from: 

(i) the Director of Planning & Development after consultation, where 
appropriate, with the Chief Constable upon road safety, accident 
prevention and other matters within the terms of their shared 
responsibility; 

(ii) the Director General, Strathclyde Passenger Transport Executive, on the 
safety of public transport operations under the jurisdiction of the PTE; ond 

(iii) the Director of Planning & Development, on the safety of the transport 
infrastructure under his jurisdiction. 

(c) The Council's Transportation Policy and Programmes. 

13. The granting of authority to Members to attend seminars, conferences and other visits 
concerning matters within the areas of responsibility of this Committee. 

14. The acceptance of tenders for previously approved projects within the responsibility of this 
Committee. 

15. Oversight of the operation of the Department of Planning and Development. 
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ECONOMIC DEVELOPMENT SUB-COMMlTTEEICOMMIlTEE 

The following shall comprise the areas of responsibility of the Economic Development Sub- 
Com m ittee/Com m ittee: - 
1 .  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

The exercise of the functions of the Council in relation to the industrial and economic 
development of the Council's area, including the use of all the Council's powers and 
influence to facilitate the generation, attraction, retention and expansion of industry and 
commerce in the Council's area in order to maximise employment opportunities and 
optimise the economic prospects of the area and its inhabitants. 

The monitoring of unemployment levels in the area and the regular review of the overall 
performance of the local economy, with reports on developments and trends. 

To consider, determine, monitor and develop the Council's Economic and Industrial 
Development Plan. 

Liaison with agencies and organisations which can assist in the development or 
implementation of Council policies in relation to industrial and economic development or 
who can assist in minimising levels of unemployment. 

Exercise of the functions of the Council in relation to the provision of financial assistance 
under the Inner Urban Areas legislation and the Council's Small Business Assistance 
Scheme. 

The development and supervision of policies and arrangements designed to promote 
tourism and conference activities within the District, including liaison with other agencies 
for this purpose. (see also Leisure Services) 

To monitor on behalf of the Council the activities of all bodies to whom the Council 
makes financial contribution in respect of job creating or job maintaining activities within 
the Council's area. 

To maximise the use of external sources of funds to assist the achievement of the 
Council's objectives. 

To oversee the promotion of the Council's areas. 

The approval of expenditure and capital schemes coming within the remit of the Sub- 
committee within the approved capital programme and within approved Council 
objectives. 
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SOCIAL WORK COMMITEE 

The following shall comprise the areas of responsibility of the Social Work Committee:- 

1 .  To discharge the Social Work functions of the Council in terms of the appropriate 
legislation and associated functions related thereto. 

To give initial consideration to selected major policy issues where development is about 
to be proposed. 

To monitor the budget of the Social Work Committee. 

To be responsible for the supervision and control of the Department of Social Work. 

To consider directly or after reference to a Sub-Committee:- 

2. 

3. 

4. 

5. 

The functions of the Council relating to adult and elderly care, including the 
supervision and adequacy of fieldwork services in relation to:- 

(i) the mentally handicapped, physically handicapped (including sensory 
handicaps), those suffering from mental illness and matters relating to 
Sheltered Workshops; and 

(ii) the provision of community care, residential care, day care, sheltered 
housing, home help service and community alarm systems in respect of 
the elderly. 

The development and review of Social Work services relating to adult and elderly 
care. 

The approval, implementation and monitoring of Plans to cater for the needs of 
the elderly and for adult care. 

Applications for financial assistance from organisations concerned with matters 
relating to either adult or elderly care. 

The consideration of future needs for residential provision in respect of the elderly 
and the handicapped. 

Matters including finance, relating to Council, voluntary, private sector and other 
Homes maintained in respect of adults and the elderly. 

To engage in (consulting as appropriate with Area Committees) and approve joint 
planning and services with Health Boards and the financing thereof in all matters 
relating to care in the community. 

6. To consider directly or after reference to a Sub-Committee:- 

(a) The development and review of, inter alia, the following matters:- 

(i) Poverty Issues. 

(ii) Welfare Rights. 
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(iii) Area Plans. 

(iv) 

(v) Research and Research Facilities 

(vi) Training of Staff. 

The supervision and adequacy of field work services in relation to offenders, 
homelessness, addiction and AIDS. 

All matters of a routine business nature. 

The consideration of particular budgetary items. 

Community Development Work of the Social Work Department. 

(b) 

(c) 

(d) 

To consider directly or after reference to a sub-committee:- 7. 

The functions of the Council relating to child care. 

The supervision, adequacy, development and review of services relating to 
children. 

The consideration of policy matters relating to the work of the Reporter's 
Department. 

The consideration of policy matters relating to adoption and freeing for adoption. 

The approval, implementation and monitoring of Area Plans in respect of the 
needs of children. 

Applications for financial assistance from voluntary organisations concerned with 
matters relating to children. 

The consideration of the future needs for residential provision in respect of 
children. 

Matters relating to voluntary homes and residential schools maintained in respect 
of children. 

To discharge the function of the Council in respect of the Assumption of the 
Parental Rights in terms of the Social Work (Scotland) Act 1968. 
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SPECIAL COMMITTEE ON EMERGENCIES 

To direct and supervise the operations of the Council and to incur such expenditure as may be 
necessary to discharge those functions of the Council which are essential to the interests of the 
community or part thereof in the period between the commencement of a civil emergency, or 
other circumstances arising which could adversely affect the interests of the community or part 
thereof, and the date of the next ordinary meeting of the Council and thereafter if so decided by 
the Council. . 

J 

. 
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