
NORTH LANARKSHIRE COUNCIL 

To: North Lanarkshire Council 

From: Head of Personnel Services 

Date: 16 October 1995 Rei: AB/CB 

REPORT 

Su bjec:: Local Government Reorganisation 
(Appeals) 

In troduction 

The Staff Commission have issued guidance to existing and to new Councils for the machinery to 
be put in place for resolving appeals by employees affected by their assignment or transfer to the 
new Co u ncils. 

The Commission require provisions to be made at local level and this report recommends the 
establishment of a Sub-Committee of the Personnel Services Committee of the Council to deal 
with any appeals. 

- Detail 

The principles of this particular appeals machinery are confined to grievances direc:ly related to 
Local Government Reorganisation. Appeals by employees can only be based on Yie failure of 
existing or successor bodies to properly apply the Commission's advice on (a) the allccation of 
staff to new Councils or (b) the matching of staff to posts. Only where the local provisions are 
exhausted can aggrieved employees pursue an appeal to the Joint Secretaries of :he Nationai 
Joint Council. 

R eco n m ended Local ? rocedure 

It is unlikely that North Lanarkshire Council will have to contend with appeals which r L  =late to tt- 

allocation of employees from the 'olc' to the new authorities. Nevertheless, appropriztt nachinei, 
requires to be put in place now. Similarly, although staff transfers are not formalised until 15 
November - or earlier if this is possible - the Commission look to local appeals prcvisicns being 
established now. 

This will be the first set of appeals procedures to be considered by North Lanarkshire Ccuncil. AS 
the intention is to hear and resolve appeals as quickly as possible, the procedures should be 
straight forward to allow speedy and equitable resolution. 

Members may accept that grievances will be possible to be dealt with at officer lei;e! and only-' - 
where this is not achieved should recourse be made to t h s  Personnel Sub-Committee. 

Accordir;gly, the following procedures are put forward for consideration and if xzepted by. ' 

members, would constitute the protocol for local appetls: 

4 

1 The aggrieved employee should submit in the first instance to the Director c-: :ne relevant 
sewice written details of the grievance. 

30 



4 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

These should conform to the grounds of appeal criteria prescribed by the Staff 
Commission. 

The senior officer should reply in writing within 5 working days of receipt of the grievance. 

Where the grievance can be resolved harmoniously, this should be effected and would stop 
at the departmental level, a record being kept and the employee notified. Where the 
grievance involves the future employing authority, agreement should be reached by both 
the authorities, again at senior officer level. 

Before member involvement, the Head of Personnel Services should convene a meeting of 
the parties to attempt to resolve the issue. 

The Appeals Sub-Committee may comprise 5 members and act with delegated powers in 
resolving the grievance and be convened within 6 weeks if officer resolution is 
unsuccessful. 

Written submissions setting out the issues should be made (a) by the aggrieved employee 
and (b) by the appropriate Director(s). 

The aggrieved employee may have the services of a trade union or staff representative at 
the officer and at the member meeting. 

It is recommended that the Sub-Committee be advised by the Head of Personnel Services 
in a technical advisory capacity and clerked from the Department of Administration. 

10. The decision of the Sub-Committee would be one of upholding the appeal; upholding the 
appeal in part; or rejecting the appeal. 

11. The Appeals Sub-Committee decision should be announced after members have heard the 
Thereafter, the decision should be respective submissions and deliberated in private. 

intimated in writing to the parties concerned within 3 working days. 

12. Where the decision is not to uphold the appeal, this should be in writing, further advising 
the employee of the facility to make recourse to the Joint Secretaries. 

The particular procedure for settling appeals at local level is contained as an Appendix to Staff 
Commission circular 8/95 and is amended to this report for adoption and implementation. 

Head of Personnel Services 
Enc. 
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CIRCULAR 8/95 - Aniicx 

PROCEDURE FOR SETTLING APPEALS AT LOCAL LEVEL 

1. If an employee has a grievance, he or she should submit details in writing to the 
appropriate Head of Department (or other nominated senior officer). This can be 
done individually or through a Trade Union representative. 
2. The Head of Department (or nominated officer) Ahould reply in writing to the I 

appeal as soon as possible and in any case within 5 working days. 

3. Where necessary, the Head of Department should arrange a meeting with the 
parties concerned, including a representative of the appropriate trade union, if 
requested. This meeting should be held within 5 working days and a written reply 
made as soon as possible and in any event within 5 working days of the meeting. 

4. If an employee is still dissatisfied with the department's decision he or she may, 
either individually or through a Trade Union representative, submit a written request 
that the matter be considered by an appropriate committee (or sub-committee) of the 
council. 

5 .  Before the appeal is considered by the committee, the council's head of personnel 
should arrange a meeting of the parties and try to resolve the matter. 
6. Failing that, the committee hearing should be convened within 6 weeks. 
Employees should be able to attend in person and, if they wish, they may be 
accompanied by a colleague or a representative of the Trade Union. A representative 
of the appropriate department andor the personnel department should also attend. 
7. The decision of the committee will normally be final. However, if an employee 
considers that the council has not acted in accordance with the advice of the Staff 
Commission, he or she may ask for the matter to be referred to the joint Secretaries of 
the COSLAlTrade Union Joint Forum for further consideration. 
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