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INTRODUCTION 

This report looks at the accommodation requirements of the Council’s departments and the accommodation 
that will be available to fulfil these requirements. The report also suggests criteria which can be applied in 
determining how the Council’s property requirements should be satisfied. Some indication of the costs of 
this exercise is also given. 

BACKGROUND 

This report is concerned with departmental headquarters and any new area office requirements arising as 
a result of recently approved departmental structures. 

The bulk of North Lanarkshire’s staff is already accommodated within the boundaries of the Council’s area - 
schools, area housing and social work offices, depots and District Councils’ staff (with the exception of 
Strathkelvin) are already accommodated within the Council’s area. Around 600 Strathclyde Regional 
Council staff transferring to North Lanarkshire will require to be accommodated within the Council’s area. 
At the same time staff of Strathclyde Regional Council who are being transferred to authorities other than 
North Lanarkshire will be leaving buildings within the Council’s area and creating spaces which can be used 
to accommodate and re-accommodate incoming and existing staff. The principal exception to the process 
of moving staff to within the North Lanarkshire area will be the staff who will require to be accommodated 
in the Sub Regional headquarters in Hamilton. It should be remembered that in terms of the Property 
Transfer Order, North Lanarkshire will have rights to occupy buildings outwith the Council’s area and other 
Councils will have rights to occupy property in North Lanarkshire. Preliminary calculations indicate that 
an exchange of these rights will leave a balance in North Lanarkshire’s favour within the boundaries of the 
Council’s area. It should be pointed out, however, that negotiations on these rights have only just begun 
and assumptions as to what claims will be received from other authorities and whether they will choose to 
occupy the space they are claiming is not reflected in this report and is therefore open to change. 

Set out below are a number of criteria which it is suggested can be adopted in determining how the Council’s 
departments should be distributed. The present pattern of distribution will require to change and this - _. 
movement will create spaces within the Council’s office buildings, giving an opportunity to create a new 
distribution of Council departments within the Council’s area. 

The proposals outlined in this report will have cost implications. At the moment these costs can only be 
approximate estimates and these are indicated where appropriate. It could be that the Council will need to 
acquire temporary premises for decanting purposes which will add to the costs indicated below. The actual 
costs of moving staff around will have their own costs and these have not been estimated at the moment. 

North Lanarkshire is fortunate in having office accommodation in all parts of the area, it is proposed that 
this space is all fully utilised in order to fulfil the criteria set out below. 
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ACCOMMODATION - LOCATION CRITERIA 

(3) 

(4) 

The Council has decided that Motherwell Civic Centre should become its headquarters. It is 
proposed, therefore, that to support the headquarters function the central services departments should 
be located within Motherwell Civic Centre. 

All office accommodation in the ownership of the Council should be fully used, particularly the 
former Municipal Offices in Cumbernauld, Coatbridge and Motherwell. 

All office accommodation held on long lease by the Council, where there is no possibility of 
breaking these leases, should be fully used. 

As far as possible, departmental headquarters should be located in each part of the Council’s area. 
In spreading the representation and corporate identity of the Council, this should help constituent 
parts of the Council’s area to feel part of the new North Lanarkshire. In 
decentralisatiodempowerment terms it will allow for Directors’ availability in co-ordinating any 
future local area committees, while there is a local economic policy benefit, in ensuring an equitable 
distribution of employment opportunities and staff spending power. 

It should be accepted that in the medium term sub regional headquarters in Hamilton will be used 
for staff accommodation. 

In considering the distribution of departments operational efficiency should be taken into account and 
any operational linkages between departmental headquarters should be recognised. 

Cost and disruption should be minimised. 

ACCOMMODATION AVAILABILITY 

The following accommodation has been identified as meeting the criteria set out above:- 

Motherwell Civic Centre; 

Monklands Municipal Offices Coatbridge; 

Cumbernauld & Kilsyth District Council Offices, Cumbernauld; 

Fleming House, Cumbernauld; 

Roads & Building/Works Depots, Bellshill; 

Catering Direct Office, Buchanan Business Park, Stepps; 

Roads Department, Graham Street, Airdrie; 

303 Brandon Street, Motherwell. 

Scott House, Merry Street, Motherwell 

Regional Offices, Hamilton 
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DEPARTMENTAL SPACE REQUIREMENTS 

The Head of Business Development & Property (who has undertaken the professional studies behind this 
report) has had discussions with all departmental directors who have indicated their current space 
requirements. These requirements are expressed in terms of numbers of people. It is assumed that these 

. 

numbers will change but they are the best estimate available at the moment. 

Department 

Education HQ 

Finance 

Social Work HQ 

Housing HQ 

Environmental Services HQ 
Motherwell Area Office 
Coatbridge 
Cumbernauld & Kilsyth 

Leisure HQ 

Planning & Development HQ 
Motherwell Area Office 
Coatbridge Area Office 
Cumbernauld Area Office 
Business Dev. & Property 

Construction Services HQ 

11 Administration 

Chief Executive I1 

Number of Staff 

100 

304 

30 

75 

41 
56 (or 2 x 28) 

38 
30 

130 

70 
53 
56 
39 
75 

200 

217 

50 

3 .  

ACCOMMODATION OPTIONS 

The principle of locating all Central Services within Motherwell Civic Centre requires that Finance, 
Administration and Chief Executive’s department should all be accommodated at this location. It may be 
necessary for these departments to be represented by a small number of people in the Cumbernauld and 
Coatbridge offices, but it is assumed that the bulk of Finance, Admin and Chief Executive staff will move 
to the Civic Centre, Motherwell, from the other Council offices within the North Lanarkshire area and from 
outwith the North Lanarkshire area. It is proposed that overflow Finance Department staff be accommodated 
in Hamilton in the medium term at the Regional Offices there. 

’ 

. 
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BELLSHILL 

Office accommodation will become available at the Bellshill Building & Works Depot because of movement 
of staff to Glasgow and South Lanarkshire in particular. There will be further movement to all of the 11 
other authorities in Strathclyde, but these will not be significant. The timing of these moves is yet to be 
established, but it is recommended that once the vacancy is achieved Construction Services Department 
should move to this location. This move will require the construction of new accommodation, possibly of 
a semi-permanent nature and the Construction Services Department has estimated that the cost of this work 
would be in the order of &400,000. 

, *  

. -  

STEPPS 

Strathclyde Regional Council’s Catering Direct operation is based at Buchanan Business Park, Stepps. The 
bulk of the staff involved in this operation will be transferred to the other 11 authorities in the Strathclyde 
Area. As with the depots at Bellshill, the timing of these moves is not yet certain at the moment but should 
create sufficient space to accommodate the whole of the Leisure Services Department, who will also be able 
to use the Catering Training facilities already in place in Stepps. It is recommended therefore that the 
Buchanan Business Park premises be allocated as Leisure Services Headquarters. 

CUMBERNAULD 

The space available to the Council in Cumbernauld consists of the Cumbernauld & Kilysth District Office 
in Bron Way and Fleming House, Cumbernauld. The offices at Bron Way are owned by the Council and 
should be fully utilised with Fleming House being used as a back-up, the unoccupied space being available 
to lease. Fleming House is owned by National Westminster Bank and is leased until 2017 to Cumbernauld 
Development Corporation who then sub-let the building. The present staff located in Bron Way will, in the 
majority of cases, be transferring to other locations leaving only a small number of staff to represent the 
Finance and Admin departments. There is approximately 6,000 sq. ft. of space currently available in 
Fleming House where Cumbernauld & Kilsyth District Council’s Planning Department, Architects and 
Management Services are located. The Architects, Managements Services and Planning Departments occupy 
around 6,600 sq. ft. In addition there is a further 6,600 sq. ft. vacant. 

Two departments have indicated a need to have new Area Offices in Cumbernauld - Planning & 
Development and Environmental Services. These two operations would occupy around 7,000 sq. ft. In total 
therefore there is considerable space available for locating departments within the Bron Way/Fleming House 
complex. The space available would accommodate Planning Headquarters and the Business Development 
& Property Division of the Planning & Development Department. It is recommended therefore that the 
accommodation in Cumbernauld be used to provide space for the Area Offices for the Planning & 
Development and Environmental Services Departments, Planning & Development Headquarters and the 
Property and Business Development Division of Planning and Development. 

COATBRIDGE 

._ There will be substantial movement out the Municipal Buildings in Coatbridge by Construction Services, 
Admin and Finance. After taking into account these movements there should be space available for around 
160 people. This assumes that there will be representation in the building remaining from Admin, Finance 
and that the building will also become the Planning Area Office. It is also proposed to retain the 
Environmental Services Office at Coatdyke as an Area Office (see below). 

- 
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Bearing in mind the criteria proposed of using all owner/occupier properties to the maximum, and to have 
representation from significant departments in all areas, the opportunity exists to accommodate two 
departments in the Coatbridge Municipal Buildings. The Education and Housing Departments require space 
for 175 people.. Whilst this is slightly in excess of the apparent space available at Coatbridge, it may be 
possible to identify a discrete part of either department which can be located close to the Municipal Buildings 
in Coatbridge. Space would then be fully utilised at the Municipal Buildings Coatbridge and two major 
departments would be located within Coatbridge. 

AIRDRIE 

, . 

7 .  

The Council will be the tenants of one floor of the office tower in Graham Street, Airdrie. At the moment 
this accommodation is used by the Roads Department but will be vacated when these staff are moved to both 
Construction Services in Bellshill and the Planning Area Office in Coatbridge. The space available in 
Airdrie amounts to 5,000 sq. ft. and is held on lease for a further 19 years. Whilst the property is not in 
the best of decorative order, it would provide suitable accommodation. It is proposed therefore that the 
accommodation at this location be allocated for the Environmental Services Headquarters. It should be noted 
that the current Environmental Services Department of Monklands District Council is located at Coatdyke 
in Coatbridge and the space there can be adapted to accommodate the Coatbridge and Airdrie Environmental 
Services Area Office. There will be a cost attached to this conversion and an allowance of &20,000 should 
be set aside for this at this stage. Similarly a sum of money should be set aside for the refurbishment of 
the Graham Street offices of around 230,000. 

MOTHERWELL 

Motherwell Civic Centre being the HQ for the North Lanarkshire Council will accommodate Members, 
Chief Executive, Administration and Finance. 

The Social Work Headquarters will be located at Scott House, 73-77 Merry Street, Motherwell. 

Both Planning and Development and Environmental Services Departments have indicated that they require 
accommodation for Area Offices in the MotherweWWishaw area. The Council will own accommodation 
at 303 Brandon Street, Motherwell, which is currently occupied by the Roads, Careers and Community 
Education Departments. The Roads Department have 72 personnel currently within this building. 
Approximately half of these people will be allocated to South Lanarkshire and it is assumed will move to 
that Council’s area. There is space available within the building which could be adapted to office 
accommodation. The building is in need of some repair, but will be owned by North Lanarkshire Council 
and it would be preferable to use this building rather than property which could be leased. It is proposed 
therefore that works be carried out to this building to enable it to accommodate both the Planning and 
Environmental Services Area Offices. It is estimated that the cost of these works will be around &100,000. 

DECANT SPACE 

It will be necessary for the Council to consider moving people from the Civic Centre, Motherwell, in order 
to allow movement to take place from other parts of the Council’s area. This may require the leasing of 
space for decant purposes. At the moment there is space available in Motherwell, which may be obtained 
on month to month basis. It is proposed that should it be necessary to acquire space for decant purposes 
the Director of Planning & Development be given authority to proceed to acquire space on a short term 
basis, subject to the approval of the Chief Executive. 

. *  

- ~ 
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CONCLUSION 

In conclusion it is recommended therefore that the Council’s departments be accommodated as follows:- 

Deoartment 

Chief Executive 

Administration 

Construction Services HQ 

Education HQ 

Environmental Services HQ 

Coatbridge Area Office 

Cumbernauld Area Office 

Motherwell Area Office 

Finance 

Housing HQ 

Leisure Services HQ 

Planning & Development HQ 

Business Development & Property Division 

Coatbridge Area Office 

Cumbernauld Area Office 

Motherwell Area Office 

Social Work HQ 

Location 

Civic Centre, Motherwell 

Civic Centre, Motherwell 

Philip Murray Road, Bellshill 

Municipal Offices, Coatbridge 

86 Graham Street, Airdrie 

453 Main Street, Coatbridge 

Fleming House, Cumbernauld 

303 Brandon Street,Motherwell 

Civic Centre, Motherwell 
Sub Regional Offices, Hamilton 

Municipal Offices, Coatbridge 

Buchanan Business Park, Stepps 

Cumbernauld 

Cumbernauld 

Municipal Buildings, Coatbridge 

Cumbemauld 

303 Brandon Street, Motherwell 

Scott House, 73-77 Merry Street, Motherwell 

It is again emphasised that occupation of certain properties will be subject to the satisfactory outcome of 
negotiations with other interested local authorities. 

The cost already identified of carrying out the above moves are as follows: 

f 

Construction Services, Bellshill 400,000 
Environmental Services, Airdrie 30,000 
Environmental Services, Coatbridge 20,000 
Environmental ServicesPlanning & Development, Motherwell 100,000 

Total ;E550,000 
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Members should be aware that the above costs are based on very preliminary investigations. They will 
almost certainly change when detailed proposals are drafted and costed and do not indicate any works which 
may be required in the Civic Centre or Municipal Buildings.. 

- .  

RECOMMENDATION 
‘1. 

That the Chief Executive be authorised to implement the accommodation proposals set out in this report. 

rep\accom.pr 
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