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Purpose of Report 

This paper sets out a proposal for the method by which an Open Space Strategy could be developed 
in North Lanarkshire and seeks the Planning and Environment Committee’s endorsement to the 
suggested approach. 

Bac kn rou nd 

Valuable open space is being lost to development through a piecemeal approach to provision, while 
existing areas are deteriorating through insufficient management and maintenance arrangements. 
This being the case it is considered that a long-term strategy for Open Space would provide the 
opportunity for an integrated approach across different services and partners. 

This would also provide a delivery mechanism for documents such as the Public Access Strategy 
and Local Biodiversity Action Plan and would guide the direction for operational investment. In doing 
so it will also address the corporate aims of improvement to the quality of the environment, improving 
access to greenspace and improving service delivery. 

In addition, SNH is currently making funding available for the production of an Open Space Audit, 
which will form the basis of any Open Space Strategy. North Lanarkshire has been suggested as a 
potential pilot area for such a study and therefore action needs to be taken to maximise the funding 
opportunity. 

Policv Framework 

The policy framework for developing an Open Space Strategy extends from Scottish Executive 
guidance to more local aspirations contained within North Lanarkshire’s Community Plan, Corporate 
Plan and consequential Service Plans. At the national level it should be noted that the Scottish 
Executive have recently published a Planning Advice Note (PAN 65: Planning and Open Space), 
which seeks to raise the profile of Open Space and provides guidance on how local authorities can 
prepare strategies. Best Practice examples outlined in the PAN include Greenhead Moss and in 
relation to preparing Open Space Strategies aspects of the PAN have been used to identify stages 
outlined below. 

In addition the Service Plans of both Planning and Environment and the Community Services 
Department state that there is a need to develop an Open Space Strategy. In this respect, officers 
from both Departments have been working together to progress this and have agreed that Planning 
and Environment is the appropriate lead department in this instance. 

Potential Outcomes for an Open Space Strateay 

Open space is a cross cutting issue and an open space strategy will provide many different 
outcomes, a range of which is outlined in the Scottish Executive’s guidance document ‘Rethinking 
Open Space ‘ as well as PAN 65. While it is anticipated that this will be largely mirrored in North 
Lanarkshire, the details will be determined on local issues and the views and aspirations of the 
range of partners involved in the process including Local Communities and Individuals. 
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5 Main Stages of the Strateny 

5.1 It is proposed that the main stages of preparing and delivering the strategy would be as follows: 

Set the brief and establish lead contact 
Create a steering group 
Set out a vision for open space, through proposed workshop outlined below 
Undertake open space audit, review existing resources and identify key issues, 
Identify community/ stakeholder views and needs 
Identify strategic options, potential delivery mechanisms and resources 
Involve community/stakeholders in formulating policy objectives and agreeing action. 
Implement monitor and review. 

6 The Next Step 

6.1 In an attempt to build consensus and ensure that partners are fully integrated into the process 
outlined above, it is proposed that two facilitated workshops be held. One workshop would 
concentrate on interdepartmental council discussions, and the second would involve external 
partners. Progress on the Vision for an Open Space Strategy will be dependant upon input from both 
workshops and it is likely that the first workshop will identify the key players from the Council who will 
thereafter participate in the second. 

6.2 Holding of workshops will not preclude the progress of the aspects of the Strategy such as the audit 
that will be pursued through separate and parallel discussion with SNH. However the objectives of 
the workshops will be to: 

0 

0 

0 

0 

Reach consensus on the need for an open space strategy and the way forward 
Develop a vision for the open space strategy 
Increase understanding of partners roles and contributions 
Increase understanding of the different stages that need to be achieved and of the methods 
that need to be employed 

6.3 In this respect it is considered that it would be appropriate to employ an independent facilitator with 
experience in bringing together different viewpoints. This method was successfully employed to 
manage the development of the Community Plan/Local Agenda 21 indicators where a range of 
different areas of expertise and different agencies needed to establish an integrated approach. It is 
therefore proposed that suitable consultants are approached and invited to submit a proposal based 
on the outline above, a revenue budget of approx. f7,500 has been identified which could be used to 
fund preparation, completion and reporting of the workshops. 

7 Recommendation 

It is recommended that the Planning and Environment Committee; 

( I . )  
(11.)  

Endorses the approach suggested to develop an Open Space Strategy; 
Refers this report to the Community Services Committee for information. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further 
Information please contact Fraser Carlin, Senior Planning Officer on 01236 6181 35. 
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