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Purpose of Report 

The purpose of this report is to advise Committee of progress, to date, in the implementation of the White 
House Project, to seek authority to declare an adjacent Council owned property surplus to requirements, 
pending, and conditional on, the transfer of the property to the Strathclyde Building Preservation Trust for 
inclusion in the Project, and to further seek authority to purchase the completed, non-residential, 
elements of the Project for future uses to be identified by the Council. 

Backn rou nd 

The White House is a Listed Building in the centre of Kilsyth Main Street. It comprises two traditional 
shop units on the ground floor with two flats on the upper floor. The building has been vacant for some 
years and is currently owned by the Strathclyde Building Preservation Trust (SBPT), who purchased it 
with a view to refurbishing the property. The Council has already contributed site investigation, option 
appraisal and design fees to SBPT for the project (in total over f30,OOO). The overall project will cost 
f680,OOO. 

The Council owns the adjacent property, a former fruit shop, at 44-48 Main Street, which forms part of the 
overall refurbishment scheme, as designed. The current proposals would provide two flatted properties 
above the White House and a flexible configuration on the ground floor of each building and the upper 
floors of 44-46 Main Street. This would allow users to occupy all or a combination of any of the three 
commercial spaces created by the development. There is, however, a requirement to retain the external 
features of the White House, along with the fixtures and fittings of the former 'Ladies Shop' element of the 
White House, comprising about 50% of the ground floor of the White House building, which would have to 
be accessible to the public for viewing. 

As the refurbishment works would be largely grant aided, by Historic Scotland and the National Heritage 
Lottery Fund, the SBPT require to own the properties and, as such, the Council will require to declare its 
property surplus and transfer it to the SBPT if it is to form part of the scheme. Refurbishing the Council 
property as part of another, grant aided, scheme offers better value than the Council carrying out its own 
scheme for an individual building. 

Members will recall that at the meeting of the Committee held on 1 March 2000 it was agreed that the 
Council would pursue the option of an internet cafe to secure the future use of these two buildings. 
Subsequent to this decision, further discussions with the Strathclyde Building Preservation Trust identified 
Cumbernauld College as an alternative user of the facilities which were to be provided under the 
refurbishment scheme. The college has embarked on a programme creating satellite facilities within the 
communities to the north of Cumbernauld, aimed at widening educational opportunities and giving the 
college a local focus within its wider catchment. A facility recently opened in Kirkintilloch has proved 
popular and the Kilsyth area, utilising the White House Complex to provide a learning centre, 
incorporating IT facilities, with additional potential for a linked community information centre and 
franchised cafe, is an area in which the college would consider expanding this service. 
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Cumbernauld College has indicated that the educational benefits of providing outreach facilities are clear 
but that the financial costs of leasing and running a stand alone facility are often prohibitive. as such it 
would be more likely to consider renting space, periodically, within the buildings to run outreach classes, 
but are not in a position to take over and run the commercial property created by the project (valued at 
approx. f155,000 by the District Valuer). In addition any decision on developing an outreach facility 
cannot be made until early 2004. To secure the grant money available, the Trust, however, requires to 
identify a user or user group that will take ownership of the properties on completion of the project, with 
the money derived from the sale closing a ‘funding gap’ between the grant money and the cost of the 
project. While it may be possible to identify a private company who will be willing to operate the property 
and rent out space to the college, once the refurbishment is completed, there is no immediate likelihood 
of any such company being identified at the moment. Similarly, in the current retail market it is unlikely 
that any retailer would commit to taking space in a property which will not be available until Spring 2004. 
Unless these circumstances are addressed the project will not receive any funding and the buildings will 
not be refurbished and an opportunity to protect and enhance two important buildings, which form an 
important part of the streetscape of Kilsyth, would be lost. 

In the absence of a third party end user, the only circumstance in which the grant money can be secured, 
and the project carried out, is for the Council to agree to purchase the non-residential elements of the 
property on completion of the project. This would be in the event that no commercial interest is willing to 
take over the property. In taking over the property, the Council would secure a number of refurbished 
properties in an important location for a fraction of the overall cost of the project (f680,OOO). The Council 
could then choose to rent or sell the properties on or use them to provide Council services or joint 
services with other public bodies. Council ownership would also ensure the protection and sympathetic 
use of the ‘Ladies Shop’ as a public building. 

If the project does not proceed and the buildings are not refurbished they will deteriorate further and 
ultimately the Council could be in a position of seeking the demolition of the buildings on safety grounds. 
This is not a viable scenario given the listed status of the White House and the prominent and distinctive 
contribution both buildings make to the streetscape of Kilsyth Town Centre. 

In light of the f400,OOO disparity between the cost of refurbishment and the eventual value of the 
buildings it is highly unlikely that a private developer could finance the refurbishment, similarly the Council 
does not have a budget to carry out such works. The Council could decide to pursue an option to 
refurbish only its own building, at 44-48 Main Street, however the cost, over f 190,000, exceeds the sum 
required to ensure the survival and re-use of both buildings under the SBPT, grant aided scheme. It 
would appear that pursuing the current scheme offers better value to the Council both financially and in its 
duty to protect and preserve historic buildings. 

Sustainabilitv Implications 

The refurbishment and re-use of a derelict listed building within the Town Centre has positive 
environmental benefits and a potential use for community andlor educational purposes in this location 
would assist in the aims of securing a prosperous economy and inclusive society. 

Financial Implications 

The money required to finance the purchase of the non-residential elements of the refurbished building 
can be secured from the existing Town Centres Capital Programme, in year 2004-05. The current 
valuation of the properties involved is f155,000, a figure provided by the District Valuer. 

Recommendations 

It is recommended that the Committee 

(a) 

(b) 

declare the Council property at 44-48 Main Street, Kilsyth, surplus to requirements, subject to 
its transfer to the Strathclyde Building Preservation Trust for inclusion in the White House 
refurbishment scheme. 
agrees that, on completion of the project and in the absence of any commercial purchaser, the 
Council will purchase the non-residential elements of the White House and 44-48 Main Street, 
Kilsyth, at a price set by the District Valuer, for a future use or uses to be determined by the 
Council. 
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(c) refer this report to the Property Sub-Committee for consideration of the transfer of the 
properties between the Council and the Strathclyde Building Preservation Trust. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

27 February 2003 

Local Government Access to Information Act: for further information about this report, please contact Gordon 
Laing on 01236 616478. 
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