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Purpose of Report 

The purpose of this report is to update committee on clevelopments following the 
announcement by Boots Plc to close its manufacturing facility at Motherwell St, Airdrie. 

Background 

Boots Plc have a long association with the Airdrie community, with the factory at Airdrie 
opening in 1949. The manufacturing facility requires the use of 50 acres of land. The 
company also owns an additional 100 acres, which is not currently used. Employment 
within the factory has always been large-scale with the initial number of 600 employees 
growing to a present number of 1,000. 

In November 2002 Boots Plc announced a f 100million cost reduction programme leading 
to a review of its European manufacture of beauty and cosmetic products. The review 
concluded that it could rationalise its manufacturing operations. The company announced 
on the 4th February 2003 its intention to close its facility at Airdrie over a two-year period. 

Current Employee Position 

Approximately 1,000 individuals are employed within the Boots factory at Airdrie works. 740 
are full-time permanent staff, 180 are Boots temporary staff and a further 100 are 
Manpower temporary staff. 

9 . 
9 . 

80% of workforce are considered to be local to Airdrie area 
32% of staff have worked within the Boots Factory for over 10 years 
17% of staff have worked within the Boots Factory for over 20 years 
12% of staff are currently eligible for early retirement 

Boots management has asserted that no redundancies will be made within nine months 
from the date of announcement and that every permanent staff member will have the 
opportunity to be considered for redeployment within the company by relocating. 
Production at the plant is expected to continue over the next two years. 

I:\Economic Development\REPORTS\Rep882 .doc 



4.0 Economic Impact 

4.1 Estimates of the 'knock-on' effect of the 1,000 job losses range from an additional 200 jobs 
(Scottish Executive Estimate) to 900 (Scottish Enterprise Lanarkshire Estimate). The Policy 
& Economic Development Service within the department of Planning & Environment also 
commissioned a worse case scenario 'knock on' calculation from the Strathclyde Labour 
Market Intelligence Service (SLIMS). The SLIMS fixecasts derived from a Cambridge 
Econometric Local Economic Forecasting Model estimate an additional 1,398 job losses 
over the closure period (2003-05). This figure was issued to the Glasgow Evening Times 
who printed a feature on the Boots closure on their front-page on the 1 8th February 2003. 

5.0 Meetings 

5.1 A meeting requested by the Chief Executive, Gavin Whitefield, with Boots Factory Manager 
Richard Carter, to discuss the implications of closure announcement took place on 14'h 
February 2003. Councillor McCabe, Councillor Logue and David Porch (Director of 
Planning & Environment) also attended the meeting. Councillor McCabe advised that North 
Lanarkshire Council was not prepared to accept the inevitability of closure without further 
consideration and will await the outcome of discussions between the company and Scottish 
Executive ministers. The main points from the meeting are outlined below. 

5.1 .I Boots management advised that Coutts an employment consultancy has been 
contracted to assist employees with future employment options. Councillor McCabe 
offered redundancy support through the Partnership Action for Continued 
Employment (PACE). 

5.1.2 The company has no predetermined future plan for the site. Boots management 
asserted that no reasonable propositions for the site would be discounted and that 
they are prepared to consider making a contribution to the establishment of a 
regeneration fund for the future regeneration of the area. 

5.2 The Director of Planning & Environment met with officials from the Scottish Executive and 
Boots management on Friday 21'' of February, to discuss regeneration plans for the area in 
light of the Boots closure. The main conclusions from the meeting are outlined below. 

5.2.1 A need exists to increase assistance through Scottish Direct InvestmentlScottish 
Enterprise Lanarkshire with the marketing clf the business and/or the site and 
buildings. 

5.2.2 Consideration should be given for Regional Selective Assistance to support new 
businesses in the area. 

5.2.3 A need exists to develop a regeneration plan for the Airdrie/Coatbridge area. 

5.3 A meeting of the Pace partnership was held on the 26th February. PACE partners are ready 
to assist those facing the threat of redundancy. However, negotiations are continuing 
between the trade unions representing the workforce (USDAW and AMICUS) and 
management at the factory. Consequently any intervention by PACE will only take place 
once a resolution to negotiations has occurred. 
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5.4 The Director of Planning & Environment met with He lm Liddell MP, Secretary of State for 
Scotland and UK parliamentary representative for Airdrie and Shotts, to discuss North 
Lanarkshire Council's response to the closure announcement. An update consistent with 
that above was presented. The Secretary for State expressed the need for the 
establishment of an intervention taskforce as an effective response to the impending 
closure. 

5.5 Council Leader, James McCabe, the Chief Executive and the Director of Planning & 
Environment met Enterprise Minister lain Gray on Monday lo th March to discuss a range of 
actions required following the closure announcement. The Policy & Economic Development 
Service produced an intervention report for this meeting. The report set out the case for 
additional resources linked to actions be made available from the Scottish Executive for the 
AirdrieEoatbridge area. The minister shared the concern expressed by the Council Leader 
and agreed that a short-life steering group be convened to co-ordinate and agree the joint 
economic development actions contained in the intervention report. 

6.0 Additional Scottish Executive funding for AirdrielCoatbridge 

6.1 The Scottish Executive announced on the 25'h March that an additional f l  million is to be 
awarded to North Lanarkshire Council to boost economic regeneration efforts. The 
allocation of additional resources was confirmed in a written correspondence (dated 25th 
March) issued by the Scottish Executive to the Chilef Executive. The letter details that 
additional funds be aimed at promoting the developrrrent of a business centre in Airdrie to 
provide premises for Marketing, IT/Software, Financial Services and other knowledge 
based service companies. The project will be led by the Planning & Environment 
Department and will seek to attract European Regional Development Funds and private 
sector participation. 

6.2 Further reports on the progress of this project will be submitted to Committee in due 
course. 

7.0 Recommendations 

Committee is asked to note the contents of this report and agree:- 

(i) 

(ii) 

Homologation of the actions taken to date by officers in the production and 
submission of a report on intervention actions to the Scottish Executive . 
The submission of a Project Initiation Plan for the development of a Business 
Centre. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 28'h March 2003 

For further information please contact David McLay on 01 236 61 6 2.82. 

I:\Econornic Development\REPORTS\Rep882.doc 


