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Date: 14 April 2003 

To: PLANNING AND ENVIRONMENT COMMITTEE I Subject Waste Disposal Contract 

Ref: CMlLMcW 

From DIRECTOR OF PLANNING AND ENVIRONMENT 
DIRECTOR OF COMMUNITY SERVICES 

1. 

2. 

3. 

4. 

5. 

Purpose of Report 

To advise members of the Committee that following negotiations with Shanks Waste Services Limited, 
Coatbridge it has not been possible to agree terms to extend the waste disposal contract and to advise 
of interim arrangements which are now in place regarding waste disposal. 

Backaround 

An existing contract for the provision of a waste disposal service with Shanks Waste Services Limited of 
Coatbridge, commenced on 1 April 2000 for the disposal of waste at Riggend and Greengairs Landfill 
Sites for a period of three years, with an option available to extend the contract for a further two years. 

Since the original contract was signed, there have been a number of legislative and policy changes 
made which influence waste disposal arrangements. The Local Government in Scotland Act 2003 
requires the Council to produce an integrated waste management plan for approval by the Minister. 
Work is underway in connection with the plan and this will be reported to Committee in due course. 

On 24 February 2003, the Scottish Executive and SEPA published the National Waste Plan 2003. This 
strategy sets landfill reduction targets to be met by 2010, 2013 and 2020. Over the longer term, it is 
intended to reduce landfilling of municipal waste from around 90% to 30%. Two interim targets were set 
to reflect the short term need to focus on municipal waste, these are to increase the amount of waste 
collected by local authorities which is recycled or composted to 25% by 2006 and to reduce landfilling of 
biodegradable waste collected by local authorities to 1.5 million tonnes per year by 2006. 

As a result of a desire to retain flexibility in order to facilitate easier long-term contract arrangements in 
partnership with South Lanarkshire Council and to control costs it has not been possible to agree terms 
with Shanks Waste Services Limited to extend the waste disposal contract. Shanks were advised 
accordingly on 24 March 2003. 

Alternative arrangements have been made regarding waste disposal which involves the diversion of 
domestickommercial waste to the Authority's own landfill facility at Auchinlea. This will increase the 
volume of waste being delivered to Auchinlea, however there is sufficient spare capacity to manage 
these levels. The volumes involved are within the requirements of the landfill site licence. 

The eight routes currently collecting recyclable material within the blue bins are being diverted on a 
temporary basis to the recycling facility at Levenseat. 

Sustainabilitv Considerations 

The intention of the proposed partnership working with South Lanarkshire Council is to move to a more 
sustainable option with a larger proportion of waste being recycled or recovered. 

Corporate Considerations 

Additional earthworks will be required at Auchinlea in relation to the increased volumes of waste now 
being delivered. This work will be absorbed within the Community Services 2003104 Capital 



programme. The financial and legal implications of the revised Waste Management arrangements have 
been discussed with the Director of Finance and the Director of Administration. 

6. Recommendations 

It is recommended that:- 

(a) Members note that it has not been possible to agree terms with Shanks Waste Services Limited 
to extend the waste disposal contract and that the company have been advised accordingly. 

(b) Members note the interim arrangements which are in place regarding waste disposal. 
(c) That approval is given to tender for the provision of longer-term waste management 

arrangements, in conjunction with South Lanarkshire Council. 
(d) The proposed arrangements for the provision of an integrated waste management strategy are 

the subject of further reports to the Council in due course. 

David M Porch 
Director of Planning and Environment 

Paul Jukes 
Director of Community Services 

Background report - report to the Planning and Environment Committee on 19 March 2003. 

For further information please contact Crawford Morgan on 01 236 61 6203. 
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