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1. Purpose of Report 

The purpose of this paper is to seek approval of the attached Economic Strategy for Lanarkshire’ 
“Changing Gear : Towards 2010”, which has been developed under the auspices of the Lanarkshire 
Economic Forum. 

2. Background 

Members will be aware that a number of updates and discussions concerning the development of 
the Local Economic Forum’s (LEF) and an Economic Strategy for Lanarkshire have taken place 
over the recent past. 

Guidelines issued by the Scottish Executive in the Autumn of 2002 requested Local Economic 
Forums to 

I‘... consider issues of local strategic importance and develop a local economic strategy 
which is coherent with and contributes to Smart Successful Scotland.’’ 

The overall objective in developing the local economic strategy is to encourage local partners to 
work together in order to agree on the key local economic issues and to develop a collective 
response’ which will maximise impact, in terms of contributing to the ‘Smart Successful Scotland’ 
objectives. 
The emphasis upon collaborative working amongst partner agencies reflects a broader 
commitment by the Scottish Executive around the theme of Community Planning. The Forum’s 
economic strategy reflects economic themes developed through local Community Planning 
exercises within Lanarkshire, as expressed through North Lanarkshire Council’s Corporate Plan 
2001 -2004. 

3. Sustai na bi I ity Implications 

This proposal is sustainable in so far that the combined influence, financial means and resources of 
the key public agencies within the partnership ensure that any agreed course of action decided upon 
can be seen through to a satisfactory stage of development and completion and will provide long term 
benefits to the local community. 
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Further, specific development projects will meet, in principle, sustainable development 
considerations, given that the attached paper gives cognisance to matters such as “companies 
achieving recognised environmental standards” and the “levels of derelict land reclaimed”. 

4. Proposals I Considerations 

The task of developing the local Economic Strategy for Lanarkshire has been taken forward by a 
sub-group of the Forum. In developing the new local Economic Strategy, “Changing Gear : 
Towards 2010”. The LEF sub-group has sought to build upon the experience of partnership 
working gained under Lanarkshire’s original ‘Changing Gear’ strategy. 

The sub-group has undertaken a combination of desk research, including analysis of key local 
economic issues, as well as consultation sessions involving a broad array of partner 
org an isa t i ons . 

The LEF working sub-groups are currently in the process of refining the headline indicators within 
the Action Plan and the supporting monitoring framework, once this piece of work is complete, 
this will also be submitted to Members for approval. 

The Action Plan will be a living document that will change from time to time to match changing 
requirements and priorities. As such, from a practicable perspective, this will be included as an 
insert within the cover of the published document, “Changing Gear : Towards 2010”. 

The Action Plan will be produced annually and progress against it will be measured by Audit 
Scotland. The proposed Action Plan for the current year is attached as an appendix to “Changing 
Gear : Towards 201 0”. 

5. Corporate Considerations 

The formal consultation period has now ended and the attached document reflects the feedback 
obtained from stakeholders. 

The prime role of the Local Economic Forum lies in co-ordinating the input of the range of local 
partners involved in economic development. As the LEF technically does not have resources of 
its own, implementation of the strategy will be dependent upon the various partners employing 
their resources in furtherance of the Strategy’s aims. 

The overall process for approving the Lanarkshire Economic Strategy will initially be to seek 
endorsement of the document within each of the main partner organisations. Thereafter, the 
strategy will be presented to a meeting of the Lanarkshire Economic Forum for final approval. 

Subsequent to the LEF approving the strategy, it will be submitted to each of the two Lanarkshire 
Community Planning Partnerships for adoption as the economic element of the Lanarkshire 
Community Plans. 

Once the economic strategy has been approved, responsibility for monitoring its overall 
implementation will be a matter for the Forum, as well as for the individual partners involved in 
delivery of the strategy. It is also anticipated that there will be regular updates given to the local 
Community Planning Partnerships concerning progress in implementing the strategy. 

There are no specific funding or resource commitments made within these papers. Where 
specific opportunities or projects arise which require financial contributions that exceed existing 
approvals or delegated authority, these will be submitted to the appropriate Council Committee 
for discrete approval. 
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The key themes and areas of activity underpinning the work of the Lanarkshire Economic Forum 
will include: 

Growina Business 
0 Supporting entrepreneurship 

Encouraging market development 
Growing innovative, competitive and sustainable businesses 

Skills and Learning 
Workforce Development 
Employability and Jobs Access 

An Attractive Place to Live and Work 
0 

0 Enhancing Lanarkshire’s image 

Creating an integrated and sustainable transport infrastructure 
Regenerating Lanarkshire and providing a quality environment 
Assisting Businesses to meet their location and property needs 

These sit comfortably with key themes within NLC’s corporate plan such as Stimulating Business and 
the Economy, Promoting Social Inclusion and Encouraging Lifelong Learning. 

The scope and range of the work of the LEF is so diverse that responsibility for leading, contributing 
and delivering on many aspects of the work will lie across a number of Council Services, with many 
projects requiring a multi-disciplinary approach. 

6. Recommendations 

It is recommended that Members approve publication of the attached final draft of ‘Changing 
Gear : Towards 2010”. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information, please contact Maureen McConachie, Service Manager, Policy & Economic 
Development, on 01236 616266 or Lawrence McGhee, Economic Policy Officer, on 01236 616276 

I\economic development\Reports\Rep888a 
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Lanarkshire: Central to Success 

SECTION 1: CONTEXT AND ANALYSIS 

1.1: Lanarkshire in 2010 

This strategy sets out Lanarkshire’s economic priorities for the first decade of the 
twenty first century. Overall, our aim is to facilitate the growth of a diverse and 
sustainable local economy, improving quality of life so that Lanarkshire is widely 
regarded as an attractive place to live, work and do business. 

It builds on the strengths of the area and its people to produce a vision of where we 
want to be in 2010, aspiring to create a place where, compared to today:- 

0 

0 

0 

0 

0 

There are 4,000 more businesses: 
9,000 more people are in work ; 
2,100 more people have higher level skills (2VQ4); 
1,680 more 16-1 9 year olds are in education; and 
17,000 fewer Lanarkshire residents are reliant on state benefits. 

Our aspiration is for a Lanarkshire that is competitive, connected and confident. To 
compete effectively in the Knowledge Economy we need greater focus on 
entrepreneurship and sustainable business growth. We also require stronger links 
between commerce and our learning industries. But increased competitiveness 
should not cost the earth, so we aspire to greener business practices with an 
emphasis on improving our environment. 

Through an improved rail and road network the area will be able to optimise its 
location at the heart of Scotland. Through enhanced ICT connectivity Lanarkshire 
businesses and residents will be on line in greater numbers - building wider networks 
and conducting business with a greater global reach. 

The confidence that comes from higher levels of qualifications and self-esteem will 
foster a more positive self-image. Continued regeneration and wider access to 
Lanarkshire’s growing prosperity will promote increased civic pride, in turn 
transforming our external image. By building on our existing assets we aspire to 
create an area which will be a magnet for talent and investment - retaining skills 
within Lanarkshire and attracting new potential from beyond. 

A full list of our priorities is set out within the accompanying Action Plan. Projects 
included within the key priorities are Ravenscraig, the M74 / Clyde Gateway 
development, work on incubation to encourage high growth new businesses and 
skills development through programmes such as Modern Apprenticeships. Central to 
each of these priorities is the desire to ensure development is undertaken in a 
sustainable manner. 

1.2 Introduction 

The strategy has been produced by local area stakeholders and provides a 
framework for improving the economic prospects of Lanarkshire residents and 
organisations. The Lanarkshire Local Economic Forum (LEF)’ has co-ordinated the 

’ Lanarkshire LEF members are included as Appendix 1 
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Lanarkshire: Central to Success 

process, which has been undertaken within the context of the wider community 
planning process. 

It represents a local interpretation of A Smart Successful Scotland2 and considers 
Lanarkshire’s contribution to its priorities. It also reflects the wider policy context at 
local and national levels, complementing the Glasgow and Clyde Valley Structure 
Plan, and acknowledging the Scottish Executive’s social justice and sustainability 
agendas. It highlights the big issues facing Lanarkshire, and provides a partnership 
framework for tackling them. 

The strategy addresses two audiences. Firstly, it speaks to Lanarkshire residents and 
businesses, providing a snapshot of the Lanarkshire economy and identifying the 
challenges we face between now and 2010. Secondly, it addresses local area 
stakeholders, providing a structure for the wide range of existing partnership activities 
in place. It offers a clear statement of priorities and sets out roles and responsibilities 
for partners. Importantly, it also provides a template for measuring our success in this 
joint endeavour. 

No single partner can deliver this agenda for change. Nor can we in Lanarkshire 
achieve our objectives in isolation. Some of the problems we face are beyond the 
power of local partners to address, and our focus throughout this document is on 
those areas where we can make a difference. Equally, we recognise our place in the 
wider world - not least as part of the wider city region in the West of Scotland3 - and 
we recognise the boundaries and challenges that we share with our neighbours. 

On a wider stage, our process has reminded us that the irresistible rise of 
connectivity and the wider Knowledge Economy, together with the consequent 
‘shrinking’ of the planet bring new opportunities as well as challenges. Our strategy 
acknowledges Lanarkshire’s changing place in this wider context. 

1.3 Economic development in Lanarkshire 

Lanarkshire lies at the heart of Scotland and forms a gateway between east and 
west, north and south. Apart from its location, the area is distinctive in its blend of 
town and rural communities. For although Lanarkshire has a population of 620,000 - 
which puts it on a par with that of Glasgow - its largest single conurbation (East 
Kilbride) has only 73,000 residents. 

Lanarkshire is a diverse area, consisting of a range of urban settlements, including 
two new towns and a series of outlying rural villages. Although it is often associated 
as being in the midst of Scotland’s sprawling Central belt, Lanarkshire is a surprising 
place, containing some beautiful countryside and significant heritage sites. 

In recent years, the area’s economy has been transformed and revitalised. From its 
legacy of declining heavy industries, Lanarkshire has successfully repositioned itself, 
supporting the growth and development of new and existing businesses. However, it 
remains an economy in transition, whose progress in some areas remains 
punctuated with regular setbacks in others, particularly in the manufacturing sector. 

Along the way, Lanarkshire has established a strong reputation for innovation and 
high-growth business start ups, and has acquired a particularly strong profile in the 
area of incubation. In doing so it has attracted external investment, supported 

* A Smart Successful Scotland, Scottish Executive, 2001 
Defined as the five LEC areas within the former Strathclyde region 
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indigenous talent, and established bridges between the research and business 
corn mu nit ies . 

The strength of the local learning infrastructure and Lanarkshire’s links with Higher 
Education Institutions (HEls) in the wider region has been a feature of this success. 
Over the period ahead it will remain a vital component of the area’s development 
capacity, as the Knowledge Economy increasingly ties economic growth to 
knowledge-based assets. 

Lanarkshire’s strong history of partnership working has also been a factor in its 
recent economic improvement. Throughout the 1990% from the Lanarkshire Working 
Party through to Changing Gear, there was a degree of partnership activity in 
Lanarkshire which pre-dated the emphasis on collaboration, that emerged at the end 
of the decade. This framework for co-operation has been underlined as one of the 
area’s strengths, and is identified as a key asset on which we can build. 

Changing Gear, Lanarkshire’s economic strategy produced in 1997, was one of 
Scotland’s first joint strategic frameworks of its type. Produced at a time of structural 
change - including the wind-up of the two New Town Development Corporations and 
the establishment of the two unitary authorities - it recognised the need for a new 
approach to economic development. 

This placed emphasis on the key public sector stakeholders agreeing shared aims 
and working closely to secure joint objectives. It sent out a message to the private 
sector about a willingness to work in closer partnership and identified clear priorities 
for the local economy. 

The priorities4 set out in Changing Gear remain important today, and they closely 
complement those identified by A Smart, Successful Scotland. This new strategy is 
therefore seen as a continuation of the process begun by Changing Gear and a 
recognition that, although we have made great progress since the early 199Os, there 
remains much to do. 

1.4 Producing the economic strategy 

The strategy has been produced in response to the Scottish Executive guidelines 
issued to Local Economic Forums (LEFs) in August 2002. This coincided with the 
Lanarkshire LEF’s decision to review and update Changing Gear. 

Six years on from Changing Gear, the strategy development process has provided 
an opportunity for stakeholders in Lanarkshire to revisit their shared objectives. It has 
also enabled the partners to review the local area’s needs and to articulate their 
respective roles. 

The development of the Lanarkshire strategy has involved a high degree of local 
area consultation. The process has benefited from the active input of a wide range of 
stakeholders, and its production has made best use of existing structures (such as 
the Community Planning Partnerships and the existing LEF sub-groups) to optimise 
levels of local partner engagement. 

The development process has involved a variety of mechanisms, including: 

Building and attracting businesses, Building a learning industry, Connecting Lanarkshire, A 
place for living and work, Participation and inclusion 
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Stake h older workshops 

Three workshops were held with local area stakeholders in October/November 
2002. Each of these reflected one of the Smart Successful Scotland themes. 
Seventy-seven stakeholder representatives participated in these sessions, each 
of which generated a SWOT5 analysis and draft set of actions for Lanarkshire. 

Letter to local businesses 

In October 2002 the Chair of the LEF sent a letter to over 8,000 Lanarkshire 
businesses, informing them of the strategy process and inviting their views on 
local area priorities. Feedback from this element has been incorporated into our 
wider process. 

Elected member focus groups 

In December 2002, separate focus groups were held with elected members 
from both North and South Lanarkshire Councils. These provided an 
opportunity to comment on the initial messages coming through from the review 
process. 

Individual stakeholder agency consultations 

In January 2003, individual face to face consultations were held with a number 
of local area partners' to gather their thoughts on the priorities for the 
Lanarkshire economy 

Engagement of LEF sub-groups 

Four LEF sub-groups met in January 2003 to further develop and refine the top 
line themes emerging from the process. 

Desk review of existing data 

Recognising the need to complement existing activities, a desk review of 
existing research and strategic commitments - at a local and national level - 
was undertaken. The output from this element has been embedded in the 
Lanarkshire strategy 

Local area consultation events 

Following production of the initial draft strategy, a series of events have taken 
place to facilitate discussion and development of the final document. This stage 
of the process has included meetings with the two local Community Planning 
Partnerships (CPPs), sessions with staff from individual partner agencies, and 
consultation with the local business community via the Chamber of Commerce 
and the Federation of Small Businesses. 

The entire development process has been managed and directed by a sub-group of 
the LEF, consisting of representatives from Scottish Enterprise Lanarkshire, South 

Strengths, Weaknesses, Opportunities and Threats 
Including NHS Lanarkshire, Careers Scotland, Lanarkshire Chambers Group and Greater 

Glasgow and Clyde Valley Tourist Board 
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Lanarkshire: Central to Success 

Lanarkshire Council, North Lanarkshire Council, the Lanarkshire Further Education 
college network, Job Centre Plus, the Federation of Small Businesses and the 
Lanarkshire Chamber of Commerce. 

Figure 1, below, sets out the process undertaken: 
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Lanarkshire: Central to Success 
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Figure 1 

In addition, the process has acknowledged Lanarkshire’s interface with other local 
areas. The development of our strategy has involved discussions with 
representatives of other bordering LEFs, including Glasgow, which has long- 
established labour market links with Lanarkshire, and Edinburgh and Lothians. On a 
range of issues - including transport infrastructure and the wider area labour market 
-this dialogue is and will remain important. 

1.5: Our Starting Point: Analysis of the Lanarkshire Economic Context 

ln froduction 

Lanarkshire’s economy accounts for approximately 10% of Scotland’s total and, in 
1998, the most recent year for which data is available, its GDP was f6.1 billion. 
Employment growth rates of 15.6% during the latter 1990s meant that by 2001 there 
were 234,500 jobs in the local area. During this period the biggest increase in 
employment terms was in public services, where 13,500 jobs were added to the 
sectoral total. In percentage terms, the fastest growing industry sector during the 
period was financial services, which grew by 35% (6,900 jobs) in the latter part of the 
last decade7. 

A snapshot of the economy in 2001 showed that two sectors, Public services and 
Retail, catering, efc accounted for almost half (48%) of Lanarkshire’s jobs. These two 
industry sectors alone accounted for 1 13,800 jobs. Our strategy process has 
highlighted the potential of the public sector as an important service industry 
and employer in Lanarkshire, and as a route to work for disadvantaged local 
residents. 

’ Source: Annual Business Inquiry 
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Lanarkshire: Central to Success 

Although the service sector now accounts for the majority of Lanarkshire jobs, 
manufacturing remains more significant here than in other parts of the country. As 
Chart 1 shows, despite a loss of 4,600 jobs between 1995 and 2000, it continues to 
be an important sector of the local economy, accounting for almost one in five local 
jobs. 

Building on our manufacturing specialism to reflect the new challenges of the 
knowledge economy has emerged as an important aspect of the strategy. 

Chart 1 : Breakdown of workplace employment in the 
Lanarkshire LEC area by 9 sectors, 2000 

Public servic 
25.4% 

Utilities 

Distribution, 
hotels etc 

Other services 
5.0% 

Financial Se WiCeSJ Transport and Construction 
11.2% Comms 6.3% 

7.2% 
I 
Source: Annual Business Inquiry NOMIS 2003 

Recent business growth in Lanarkshire has been encouraging. Between 1995 and 
2001 , the rate of new VAT registrations in Lanarkshire averaged 1 I%,  on a par with 
the national rate. Due to an improving company survival rate during this period, the 
growth in the number of businesses in Lanarkshire outperformed the West of 
Scotland and UK averages. As the Chart below shows, during that period the number 
of VAT registered companies in Lanarkshire grew by 5% (to 10,800 companies), at a 
time when the rate in the wider West of Scotland region fell by 2%. 

Chart 2: Number of businesses in the Lanarkshire LEF 
area, the West of Scotland and the UK, 1995-2001 
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Source: Small Business Services 
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However, although this growth rate is impressive, the number of businesses per head 
of population in Lanarkshire remains comparatively low. In 2001 there were 17 VAT 
registered firms in the area per 1,000 head of population, compared to 23 per head of 
population in Scotland and 28 for the UK. 

To emulate the Scottish business rate, Lanarkshire would have to create an 
extra 4,000 firms - representing an increase of 37%. To achieve the UK figure 
would require ajump of 64% - generating 6,900 new businesses in Lanarkshire. 
Improving local levels of entrepreneurship and supporting existing businesses 
are priorities for the local partners. 

Although business growth has been accompanied by improvements in productivity, 
Lanarkshire organisations remain less productive than the Scottish and UK average. 
GDP per head in Lanarkshire rose by 24% between 1993 and 1998, yet at the end of 
that period (the most recent for which data is available) it stood at f9,600 compared 
to the Western Scotland rate of f 11,500 and the Scottish figure of f 12,1008. 

Matching the national rates of productivity requires an increase of 26%. Although 
many factors influencing productivity are beyond the direct scope of the local 
partners, there is an aspiration to move rates closer to the national average. 

A range of mechanisms are in place and under development supporting 
Lanarkshire businesses to move towards improving their productivity. 

Skills levels within the local labour market are one of the key components of 
productivity, and skills and qualifications have emerged as a priority in Lanarkshire, 
where a higher proportion of the working age population (22.5%) than the UK 
average (16.8%) has no qualifications. Higher levels of qualification are also less 
common within the working age population in Lanarkshire, which limits local 
residents’ access to higher paid and higher quality jobs. 

Chart 3: Educational qualifications of the working age 
population in Lanarkshire,West of Scotland and the UK, 

2000 

No Below VQ4 Above VQ4 
qualifications 

I 

Source: Labour Force Survey 

Lana rks h ire 
1 West of Scotland 
0 UK 

Care must be taken with these data, as commuting Lanarkshire residents contribute to 
higher productivity levels in Glasgow and Edinburgh 
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Available data suggests that Lanarkshire has a lower rate of graduates within its 
population than the regional and national averages. It also indicates that only 16%’ of 
Lanarkshire graduates remain in the area on completion of their degrees. Retaining 
those with higher level skills and qualifications is therefore an issue for Lanarkshire if 
the area aspires to compete on the basis of higher value added businesses. 

Looking ahead, the post-school participation rates for young people in learning 
suggest that skill levels will remain a challenge in the coming decade. As Chart 4 
shows, in Lanarkshire, less than half of 16-19 year olds were in full time education in 
2000. Although there was an increase in full time education participation between 
1995 and 1998, it has declined since then and remains below the Scottish and UK 
averages. 

Reducing the number of young people not in education, employment or training 
(NEET) is a key Scottish Executive Social Justice Milestone, which is particularly 
pertinent to Lanarkshire. Raising participation rates for learning, and 
encouraging investment in learning are vital to Lanarkshire’s future economic 
competitiveness. 

Chart 4: 16-19 year olds in education in Lanarkshire, 
Scotland and UK 

70% 
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Source: Labour Force Survey, Local authority database 

The successful introduction of initiatives within the Executive’s Lifelong Learning 
Strategy“, focusing on workforce development and individual learning investment, 
will be particularly valuable in Lanarkshire. At a local level we must also build upon 
the success of home grown approaches such as the pilot PartiSIPate” project, to 
encourage access to learning and raise levels of employability. 

Although unemployment claimant rates in Lanarkshire have declined in the past 
decade, worklessness remains a major challenge. Claimant unemployment in 
Lanarkshire decreased by 34% between 1997 and 2003, and in March 2003 stood at 
3.5% (13,614 residents)12. The rate has fallen in line with the regional and national 
figures, although the claimant level in Lanarkshire still remains above the UK 
average. 

~ ~ ~ ~ _____ 

Higher Education Statistics Agency data - requires caution as only covers students at HEls 
‘ O  Life Through learning: Learning Through Life” Scottish Executive 2003 
l 1  PartiSlPate is a pilot project which supports unemployed young people into learning and the 
labour market ‘* Office for National Statistics 
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However, the number of workless people - including those not eligible for Job 
Seekers’ Allowance - stood at 59,000 in 2000, representing a rate of 18% compared 
to a UK rate of I2%l3. Reducing the number of workless households, a key 
Social Justice Milestone, is particularly pertinent to Lanarkshire. 

In 2002, the employment rate in Lanarkshire - the proportion of working age 
population that is in a job - was 71%. This is below the Scottish and UK figures (of 
73% and 75% respectively), so we must work harder to engage with those who are 
jobless - including those not in work or on benefits - such as women and older 
people. To match the Scottish employment rates an additional 9,000 
Lanarkshire residents would need to enter the labour market. Improving 
Lanarkshire’s employment rate is another key issue for the local partners. 

However, existing advertised vacancies within local job centres amount to just over 
3,000 jobs. It is recognised that only a proportion of jobs are advertised within job 
centres and it is also the case that many local residents gain employment within the 
broader labour market. Nevertheless, the figures illustrate that a combined approach 
is required in tackling the issue, which aims both to increase the overall number of 
jobs available and which also helps Lanarkshire residents compete effectively for 
available jobs. 

Increasing labour market participation rates is particularly important given the area’s 
anticipated demographic changes in the 2000s. In line with national trends, 
Lanarkshire’s population is set to decline and age, so that by 2010 the working age 
population will have dropped by 2,OOOI4. This will include a continued decline (by 1%) 
of young people (aged 16-24), which bucks the national trend. At the other end of the 
spectrum it will include a rise in over 50s within the working age population -which is 
set to grow by 11 % in Lanarkshire during the decade. 

This scenario suggests that in Lanarkshire it will be particularly important for 
employers to adopt positive approaches to the recruitment of older people. Steps to 
support this - for example through the EQUAL Programme - will assist 
them to anticipate the introduction of age diversity legislation in the UK in 2006. 

The demographic changes will also provide another set of challenges - which will 
create opportunities for many. Forecasts suggest that between now and 2010, 
retirement levels will contribute to the creation of vacancies in all sectors. The total 
level of replacement demand is anticipated to be in the region of 84,000 jobs. This 
will include a need to replace workers in declining sectors such as manufacturing, 
where replacement demand will help to compensate for the anticipated net loss of 
jobs. 16 

Analysis of the most recent census data shows that relatively high levels of poor 
health in Lanarkshire are a contributory factor to the low employment rate. 
Lanarkshire has the second highest percentage of working age people reporting a 
limiting long-term illness, 18% compared to the Scottish figure of 15.5%. The area 
also has a higher proportion (10.4%) of people providing unpaid care than the 
Scottish average of 9.5%”. 

l3  Labour Force Survey 
l4 General Registrar’s Office for Scotland 
l5 EQUAL Access is an EU-funded initiative designed to promote labour market inclusion 
l6 SLIMS/Cambridge Econometrics 
l7 General Register Office for Scotland (2003) 
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Analysis of benefits data for Lanarkshire reflects the high incidence of poor health, 
and its effect on the local economy. Lanarkshire has 85 Incapacity Benefit claimants 
per 1,000 residents, 42% higher than the Scottish national average of 60 claimants 
per 1,000 residents. The take up level of Income Support, a good indicator of local 
poverty levels, is also higher than the Scottish average, at 146 claimants per 1,000 
residents compared to 132 at the national 

The ’welfare to work agenda’, and the need for pathways out of benefits into 
sustainable employment, is particularly acute in our area. Supporting people to 
make the transition from benefits into paid employment is an important 
priority, and cross-sectoral activity between health, social care and economic 
development is a growing priority. 

Again, this is an area where there are local strengths on which to build, and 
Lanarkshire’s pioneering activity in the sphere of supported employment is a platform 
for future development of this agenda. As well as the local authorities, NHS 
Lanarkshire has a key role to play in this process, both as an employer and as a key 
intermediary with those who experience health problems. Our analysis highlights the 
links between health, employment and overall quality of life, and our strategy 
recognises the importance of approaching these in a holistic way. 

Limited public transport links also contribute to the relatively low employment rate. 
The local transport infrastructure provides relatively good access to Glasgow and 
Edinburgh but does not always allow for easy movement within Lanarkshire, or from 
rural areas to the east of Scotland. There is a need to improve local rail and bus 
routes, as the lack of an effective and integrated public transport network increases 
the reliance on cars. This contributes to road congestion, which our strategy 
development process identified as a current weakness in the local economy. 

Our strategy underlines the need for a closer alignment between the economic 
development and transport domains, and recognises the contribution an 
improved public transport network can make to the area’s economic, social 
and environmental, targets. 

Lanarkshire’s local environment is evidence of its industrial heritage. Tackling the 
area’s legacy of derelict and contaminated land has been a major priority throughout 
the past decade, and the Derelict Land Strategy was one of the successful actions 
which emerged from the Changing Gear process. In 1996 Lanarkshire accounted for 
32% (2,693 hectares) of Scotland’s derelict land total. In 2002 this figure had been 
reduced to 1,569 hectares, 20% of the national total”. 

An attractive local environment is identified as a key component of Lanarkshire’s 
future prosperity. Despite our success in addressing the derelict land issue, there will 
continue to be an ongoing stream of it as industrial restructuring continues. 

Tackling the legacy of contaminated and derelict land, to bring it back into 
productive use - commercial, residential and leisurehecreational - will 
continue to feature as a priority for the Lanarkshire partners in the 2000s. 

l8 Department for Work and Pensions 
l9 Scottish Executive Statistical Bulletin 2002: Scottish Vacant and Derelict Land Survey 2001 
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1.6: Key issues facing Lanarkshire - the stakeholder perspective 

To complement our statistical analysis, in this section we present the feedback from 
our extensive stakeholder consultation process. This is highly consistent with the key 
points emerging in the previous section, enabling us to focus attention on the 
priorities for action in Lanarkshire. 

As part of the consultation process, a SWOT analysis of the area was generated by 
local stakeholders. Three workshops were held, each reflecting a different Smart 
Successful Scotland priority*’ , and there was a high level of agreement across the 
three. The key points from this exercise are presented below. 

Strengths 

Location - in the heart of Scotland 
Land and property supply 
Reputation for high growth start-ups 
Further Education infrastructure 
Strong established local partnerships 
Skills and people - adaptive workforce 
Established industrial sectors 

Opportunities 

Ravenscraig, M74, & other developments 
Proposed transport investment 
Scale of public sector capital programme 
Digital agenda 
Leisure and tourism potential 
Niche business development 
Government focus on inclusion and learning 
Attractive rural area 

Weaknesses 

Low productivity levels 
Image - external perception is weak 
Ageing transport infrastructure 

Culture of low aspirations 
Skills mismatch 
Isolated rural areas - internal transport 
Declining town centres 

Industrial legacy - dereliction 

Threats 

Competition from other areas 
Declining resources (Enterprise Zone & 
European Union) 
Population decline 
Industrial restructuring - location less 
important 
Global competition - Eastern Europe, Far 
East, etc 

Stakeholders consistently identified Lanarkshire’s central location as one of its 
principal strengths. With an adequate supply of land for development, it has space for 
local firms to grow, and a good track record in attracting businesses from outside. 

One important aspect in optimising its location is Lanarkshire’s transport 
infrastructure. There is consensus that the existing infrastructure is inadequate, and 
the commitments to upgrade the A8/M8, M74 and A80 are welcomed. However, a 
number of hot spots - including the Raith, Auchenkilns and Shawhead Interchanges - are also high priorities locally. Stakeholders identified a need for these and other 
works to be conducted as a priority. 

A concern was also raised about a potential economic threat posed by the upgrading 
of the A8/M8. Unless Lanarkshire’s junctions are upgraded and maintained, the 
redeveloped M8 might become a bypass’ connecting Scotland’s two major cities and 
excluding Lanarkshire organisations from a share in the resulting economic benefits. 

Growing Businesses, Skills and Learning and Global Connections 
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There is, however, a growing recognition of Lanarkshire’s place within the broader 
‘city region’. In some key areas, including transport, Lanarkshire’s role within the 
wider region is clearly important. The development of the M74, and the economic 
development opportunities it may create in the area defined as the Clyde Gateway 
offer another example of this. 

Equally, there was concern about the sequencing of the proposed motorway 
upgrades, with potential for further gridlock in Lanarkshire whilst work is underway. 
The local partners saw a key role for the Forum in ensuring that such points are 
taken into consideration. 

Stakeholders also underlined the importance of improving the area’s public transport 
network, and creating alternatives to road travel. More effective integration between 
rail and bus routes - as well as an increase of local cycle routes and promotion of 
walking -were identified as important elements of the transport agenda. 

Recognition was made of the various projects currently under review or in 
development - which include a number of rail upgrades - and these are broadly 
welcomed. In particular, their role in reducing rural isolation, increasing labour market 
mobility and easing road congestion were applauded. Stakeholders saw the Forum 
continuing to maintain a key role in supporting and encouraging these developments. 

The image of Lanarkshire, as perceived by audiences external to the area, was 
identified as a primary cause of concern. Stakeholders believed that Lanarkshire is 
still largely associated with its former heavy industrial heritage, and that its areas of 
natural beauty and recent successes in regeneration are often overlooked. In short, 
external perceptions of Lanarkshire are often out of date and acquired second hand. 

More effective promotion of Lanarkshire as an attractive place to live, work and do 
business was identified as one of the key priorities to be developed by the Forum. 
Quality of life is high in many parts of the area, with competitively priced housing and 
low levels of crime combined with access to good retail, leisure/cultural attractions 
and open countryside. There was a widespread view that Lanarkshire needs to be 
more effective at communicating these messages. 

Linked to this, there was seen to be scope for further exploiting the visitor potential 
of the area, in a way that is complementary to the Greater Glasgow and Clyde Valley 
Tourist Board’s wider strategy. This can build upon local attractions such as New 
Lanark and Strathclyde Park, and optimise the area’s potential as an attractive venue 
for walkers and day-trippers. 

Also linked to the issue of image, regenerating Lanarkshire’s derelict land was 
confirmed as a priority by the stakeholder workshops. The development of priority 
sites, including Ravenscraig and Gartcosh, will be important elements of this activity. 
The proposed development at Ravenscraig provides an opportunity to embed the 
concept of innovation within a major regeneration project. 

Twinning the domains of place and knowledge, Ravenscraig has the potential to 
raise the area’s reputation for innovation, and to operate as a magnet to attract new 
talent and ideas into Lanarkshire. Although the development timescale will extend 
beyond the lifespan of this strategy, it will be well under way by 201 0. 

In other ways, the Gartcosh development is equally distinctive. The site is being 
developed as a demonstration business park, factoring sustainable principles into 
both its build and long-term operation. In doing so, it will provide a practical model, 
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reflecting the principles which underpin the Scottish Executive’s sustainability 
priorities, as they relate to economic development2’. Importantly, it is also anticipated 
that it will help to create efficiencies for businesses locating there, which will 
contribute to productivity improvements. 

These priorities make clear that the challenge, in terms of sustainable economic 
development, is to achieve growth without requiring greater use of resources or 
increased waste. There are also commercial opportunities in the areas of recycling, 
green technology and in the market for new environmental products and services. 
Lanarkshire is well placed to exploit this growing market and the coming 
decade will see higher levels of cohesion between our economic, social and 
environmental priorities. 

Another legacy of Lanarkshire’s industrial past is its town centres. A number of 
Lanarkshire stakeholders22 have recently developed a framework for the area’s town 
centres, which highlights their changing role and recognises their diversity. This 
approach classifies Lanarkshire’s eighteen towns into three broad groups: 

0 Places of opportunity 
0 Places in the balance 
0 Places at risk 

It further segments the area’s towns into a new urban hierarchy, with three 
complementary functions: sub-regional (Hamilton and East Kilbride), town centres 
(Airdrie, Coatbridge, Cumbernauld, Lanark and Motherwell) and local centres 
(Bellshill, Biggar, Blantyre, Cambuslang, Carluke, Kilsyth, Larkhall, Rutherglen, 
Shotts, Strathaven, and Wishaw). 

This approach to town centre development forms an integral part of the wider 
economic strategy for Lanarkshire. 

Equally, the challenges facing our rural communities arose as a consistent theme 
amongst stakeholders. The setbacks facing these areas in the early 2000s - most 
notably the Foot and Mouth crisis - had a significant impact on the rural economy. 
Tourism to Lanarkshire fell by 2% in 200123, with higher consequences in rural areas. 

Stakeholders acknowledged the special nature of rural areas and recognised the 
importance of businesses located there continuing to access support - much of 
which has been co-ordinated under the auspices of the Lanarkshire Rural 
Restructuring Programme. Public transport is also a vital consideration in the less 
populated areas of Lanarkshire, and limited services currently exclude many local 
residents from the wider labour market. 

Although the flexibility and adaptability of the local workforce were identified as 
strengths in our process, there were concerns about prevalent cultural attitudes in 
Lanarkshire. We have already identified issues related to low levels of skills and 
educational qualifications - both in the workforce and amongst the 16-19 year old 
population. This is significant when forecasts anticipate a decline in lower skilled jobs 
and increasing demand for employees with higher skill levels. 

21 Building a Sustainable Scotland and Meeting the Needs - Priorities, Actions and Targets for 

22 North Lanarkshire Council, South Lanarkshire Council, Scottish Enterprise Lanarkshire and 

23 Scottish Tourism Economic Activity Monitor: GTSUK 2002 

Sustainable Development in Scotland, Scottish Executive, 2002 

Communities Scotland 
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A strong message coming through from stakeholders related to issues of attitude - 
primarily linked to self-confidence, self-esteem and aspirations. The relatively low 
levels of entrepreneurial activity were highlighted as being symptomatic of this wider 
issue, and the strategy development process has suggested a need to address the 
matter at several intervention points. Without changes in skills and attitudes, many 
Lanarkshire residents will be unable to access the anticipated employment 
opportunities in the area. 

Related to this, the issue of local management capacity emerged as a key area for 
support and development. This is reflected in the current evidence base24, which 
underlines the skills gaps Lanarkshire firms face. 17% of local firms report skills 
gaps, and they state that these are most likely at the ManagerEenior Official level. 
Management capacity has an important bearing on productivity and overall 
competitiveness and is, therefore, a key consideration for Lanarkshire. 

Creating a stronger entrepreneurial base is another vital component of a 
successful economy. Boosting creativity and levels of innovation are prerequisites for 
building a more competitive local business base. Capitalising on the area’s distinctive 
strengths in niche industry areas will be an important aspect of this, and the work 
being undertaken by SE Lanarkshire’s ‘development focus’ Initiative is taking this 
forward. This has produced and applied selection criteria to a number of potential 
high growth sectors, and identified three focal areas for enhanced support and 
development in Lanarkshire: 

0 

0 Technical Business Services; and 
0 Medical Devices 

Energy - linked to renewables and the sustainability agenda; 

Attracting and supporting firms engaged in these growing, high value added 
technology and knowledge industry sectors will be a driver in boosting Lanarkshire’s 
future economic performance. This will complement ongoing support, which builds 
upon Lanarkshire’s current and emerging strengths in areas such as food & drink, oil 
& gas, electronics and opto-electronics. The economic development partners will 
seek to build further upon Lanarkshire’s diverse economy, which encapsulates 
significant bases in manufacturing, services and distribution. 

This reflects the belief that a key to future success will be the ability of the local 
economy to continue to diversify and seek new market opportunities. In particular, 
the partners will strive to ensure that local businesses and the local workforce are 
able to respond to the challenges of the global economy and ensure their future 
competitiveness in the light of increasing competition. 

It also highlights the importance of continuing to strengthen the links between the 
learning and commercial sectors, not only in terms of skills development - generic 
and vocational - but also in relation to continued innovation and technology 
development. This will include the new opportunities presented by the sustainability 
agenda, and increasing firms’ competitiveness through reductions in waste. 

Finally, issues of connectivity and globalisation featured in each of the major 
consultation events. The eastward shift of the European Union and the growing pace 
of globalisation were identified as potential threats, unless Lanarkshire addresses 

24 2002 Lanarkshire Labour Market Statement: SLIMS 2002 (Scottish Employers Skill Survey) 
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some of the structural weaknesses discussed above. However, connectivity and 
globalisation also represent opportunities, and the importance of looking beyond 
Scotland - and the UK - came through as an important area for ongoing 
development. 

Support for exports and the facilitation of involvement in international partnerships 
were identified as key components of Lanarkshire’s future economic growth. Equally, 
increased levels of connectivity, and an improved Information & Communications 
Technology (ICT) infrastructure were highlighted as being vital to increased global 
activity. 

The proposed developments to establish broadband connectionsz5 were welcomed, 
but there was also a concern that unavailability of lower level ICT infrastructure (for 
example competitively priced ADSL26) might encourage smaller firms to locate 
elsewhere. 

Optimising such infrastructure requires individuals with the required confidence and 
ICT skills. However, the Scottish e-Business Survey 200227 shows that computer 
ownership, e-mail and internet use in Lanarkshire all lag behind the national average. 
Providing opportunities for local people and local businesses to respond positively to 
these challenges and opportunities is a high priority. 

25 Proposed for the Strathclyde Business Park (Bellshill), SE Technology Park (East Kilbride) 

26 Asymmetric Digital Subscriber Line 
27 Scottish e-Business Survey, Scottish Enterprise, 2002 

and Hamilton International Technology Park 
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SECTION 2: OUR PLANS 

2.1 Statement of Aims and Objectives 

This economic strategy for Lanarkshire is concerned with making best possible use 
of existing resources. Our focus is on improving service provision, and securing 
greater impact in those areas where public sector intervention can make a difference. 

This remit reinforces the Local Economic Forum’s role as the co-ordinating arm of the 
Community Planning Partnerships in relation to economic development. 

Our aims and objectives, together with the development process itself, have been 
informed by the three key principles set out in the Scottish Executive’s national 
guidelines**, namely to: 

0 

0 

Co-ordinate partnership activity on local economic development; 
Ensure meaningful input by the LEF and the business community to the wider 
social, economic and environmental development of community planning; and 
Ensure that the economic development components of Community Plans are 
coherent with, and contribute to, the overall national objectives articulated in A 
Smart, Successful Scotland. 

Broadly, our aim is to support the development of a diverse local economic base, 
where risks are spread through avoiding an over reliance on a single sector. Building 
on our existing strengths to support a range of sectors providing employment at all 
levels is an important part of this. Encouraging and enabling Lanarkshire residents to 
improve their skill levels in order to access opportunities is also a key feature of this 
process. 

Improving the quality of life in Lanarkshire, in order to attract and retain skilled 
workers and competitive businesses is another key aspiration. To do this, we must 
optimise our location at the heart of the central belt to ensure that Lanarkshire is 
seen as an attractive place, which is accessible to businesses, markets and a skilled 
and talented workforce 

Our aims and objectives have been generated by partners’ knowledge and 
understanding of local area needs, framed within the thematic structure of A Smart, 
Successful Scotland. Under each aim we have established a set of objectives, each 
of which has actions which contribute to measurable indicators. Clearly, these 
actions are not exhaustive, but provide a flavour of our focus under each objective. 

The process outputs generated by local area stakeholders has led to our adoption of 
the following three aims: 

0 Growing Businesses 
Skills and Learning 

0 An Attractive Place to Live and Work 

These are underpinned by three horizontal themes which cut across all of our 
activities: 

~ ~ ~ 

** LEF National Guidelines, Scottish Executive, 2002 
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- 

- 

e Susfainabilify - ensuring that economic growth is achieved without 
compromising our natural resources 

e lnclusion - targeting resources at the most disadvantaged areas and individuals 
in our community 

e Equal Opporfunifies - ensuring that all Lanarkshire residents have access to 
services and opportunities regardless of age, gender or ethnicity 

Regeneration/quality environment 

Business propertv needs 

Our framework of aims and the principal objectives flowing from them is illustrated in 
Figure 2, below. Detailed actions are set out later in this document. The headline 
indicators for tracking the implementation of these are presented within the attached 
Action Plan. This dynamic framework will continue to be developed by the local area 
partners. 

Through the strategy we intend to continue Lanarkshire’s transformation, so that by 
2010 the area will equal or exceed the national rates of: 

e 

e 

e 

e 

0 

e 

e 

e 

e 

e 

Productivity 
Business growth 
Business survival 
R 8, D investment 
Businesses trading on-line 
Export sales 
Skills levels 
Learning and training participation 
Em ploymen t 
Population on-line 

Kev Issues Aims 

Growing 
LOW R&D investment 

Low productivity 
Low business start-up 
rates 

Higher innovation 
Management skills 

Low educational participation rates 

Obiectives 

4 Supportina Entrepreneurship I 
Innovative, competitive & , sustainable businesses 

4 Market develoDment 

Skills and 
Learning Em ploya bility/Jobs Access 

Low qualifications 
Low employment rate 
Attitudes and soft skills 
Benefits barriers 
ICT skills 
lnclusion 

Transport infrastructure 

Attracting & retaining a 

Derelict land 
Declining towns 
Poor external image 

skilled workforce 
Connectivity 

Attractive 
Place 

I I 

-/ Intearated/sustainable transport 

4 Enhancing Lanarkshire’s image 1 

~ _ _  

igure 2 
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It is anticipated that the Action Plan will provide a vehicle for better co-ordination of 
economic development activities. It will also function as a framework for each 
partners’ planning and resource allocation. Ultimately, together with the monitoring 
and evaluation framework, they will enable us to assess clearly the contribution 
Lanarkshire is making to the targets established by A Smart Successful Scotland. 

2.2: Partnership roles and responsibilities 

Our consultation with stakeholders has identified concerns about the funding 
environment due to the fact that some established funding sources are diminishing. 
Locally, this includes the recent end of the Enterprise Zone in Lanarkshire; whilst at a 
regional and national level it includes the reduction of EU Structural Funds post 2006. 

Implementing this strategy will increasingly depend on optimising existing resources 
and applying them to the delivery of shared partnership objectives. It is also the case 
that the economic development partners’ resources are modest in comparison to the 
scale of the challenge. In order to maximise impact, services will be carefully targeted 
into areas of greatest need and greatest opportunity. Achieving this will require 
effective stewardship of our collective resources. As a central guiding principle, the 
partners will seek to intervene in areas where there are clear opportunities to correct 
‘market failure’ and to achieve sustainable impact on the economy. 

This will require clear leadership and allocated responsibility for delivering on aspects 
of the strategy. In operational terms, this will be done through the detailed action plan 
& monitoring framework plan, which identify the priorities and allocate responsibility 
for leadership and delivery of them. 

2.3: The Lanarkshire Action Plan 

Two of the key principles that have underpinned our strategy development are of 
particular importance to the Action Plan. The first relates to spheres of influence, and 
the need to focus on actions where, at a local level, the partners can make a 
difference. The second is the need to focus investment on a limited number of 
deliverable priorities. 

The Lanarkshire Action Plan will not seek to detail every intervention being 
undertaken by local area partners, as it is not an audit of activity. Its primary purpose 
will be to frame the most significant joint partnership activities being undertaken in 
relation to the priorities identified by the Forum within this strategy. 

The Action Plan will be reviewed and amended on a regular basis, in line with our 
wider strategic objectives. The outline Lanarkshire Action Plan / monitoring 
framework for 2003104 is attached as Appendix 2, but its headlines include: 

Aim: Growing Businesses 

Obiective 1 : Sumortincl entreDreneurshiD 

Actions include: 

0 

0 

Interventions to increase the number of new local businesses formed (including 
the Social Economy) 
Strengthening links between the Business Gateway and other intermediary 
organisations, including banks and colleges 
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0 

0 

Expansion of incubation facilities and increasing the visibility of high growth 
start-up support services 
Promotion of entrepreneurial activities in schools 

Objective 2: Growing innovative, competitive and sustainable businesses 

Actions include: 

0 Encouraging local companies to enhance their competitiveness through a range 
of ongoing support programmes, including key leadership and management 
development skills and increased resource efficiency 

0 Supporting the growth of ‘high impact’ businesses 
Encouraging the development of a diverse local economy, with targeted support 
for key growth sectors 

0 Capacity building support for the Social Economy sector 
0 Supporting local SMEs in adopting innovation] new technologies and resource 

eff iciencies 
0 Initiatives to build links between SMEs, higher education and research institutes] 

including the emerging Intermediary Technology Institutes 
0 Encouraging businesses to adopt greener business practices 

Obiective 3: Encouraging market development 

Actions include: 

0 

0 Facilitation of international partnerships 
0 

Continued and enhanced support for export and related activities (including UK 
and overseas markets) 

Encouraging the up-take of e-business opportunities 

Aim: Skills and Learning 

Objective I : Workforce Development 

Actions include: 

0 Encouraging employers to invest in their workforce through mechanisms such as 
the introduction of Business Learning Accounts and the Business Advisory 
Service 

0 Enhanced delivery of the Modern Apprenticeship and Skillseeker programmes 
within local businesses 

0 Enhanced delivery of Investors in People 
0 Exploring the feasibility of bespoke training initiatives within growth sectors 

(including construction, care and health) 
0 Supporting the development of ICT skills and soft skills within the workplace 
0 Promoting flexible methods of learning and skills delivery 
0 Streamlining delivery of learning information and guidance 
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Obiective 2: Emplovabilitv and Jobs Access 

Actions include: 

0 Delivery of programmes targeted at hard to reach groups (e.g. older men) in 
order to raise participation rates in learning and employment 
Influencing the re-engineering of the national training programmes to explore 
opportunities for greater flexibility and to reflect employability needs (including 
enhancement of the soft skills component) 
Supporting a range of digital inclusion initiatives 
Developing of support mechanisms to ease transitions from benefits to work, 
including supported employment and volunteering (and those not working and 
not on benefits - e.g. women and older people) 

0 Exploring the feasibility of leverage on public sector capital investment 
programmes to create training and employment pathways into construction 

0 

0 

Aim: An Attractive Place to Live and Work 

Obiective 1 : Creating an integrated and sustainable transport infrastructure for 
Lanarkshire 

Actions include: 

0 

0 

0 

Lobbying for investment in upgrading motorway and trunk routes and junctions 
in Lanarkshire 
Lobbying and planning for local area rail improvements 
Improving local area bus services 
Promoting cycling and walking in Lanarkshire 
Promotion of green transport plans for large employers/developers 

Obiective 2: Regeneratina Lanarkshire and providing a aualitv environment 

Actions include: 

0 Reshaping Lanarkshire’s town centres 

0 

0 

0 

Reclamation of derelict land and development priority sites 

Facilitating an appropriate range of housing development to attract and retain a 
skilled workforce 
Reviving rural areas - ongoing implementation of the Rural Plan 
Supporting the creation of a new, high quality community at Ravenscraig, as a 
driver of growth across Lanarkshire 
Support the creation of the Central Scotland Forest 

Obiective 3:Assisting Businesses to meet their location and propertv needs 

Actions include: 

0 

0 

Supporting the development of brownfield land and other sites to provide quality 
locations for manufacturing, service and distribution businesses 
Ensuring a range of quality business environments and adequate stock of 
premises, allowing indigenous businesses the opportunity to grow and which 
attracts mobile investments from outwith the local area. 
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0 

0 

Assisting in the provision of advice and support on available local business 
premises 
Provision of facilities with broadband access and demonstration capability 

Obiective 4: Enhancing Lanarkshire’s image 

Actions include: 

Exploring the need for a branded initiative to improve Lanarkshire’s external 
image 
Reviewing the scope to further promote Lanarkshire’s potential as a visitor 
destination 

2.4: Monitoring our progress and impact 

The Lanarkshire strategy is a practical framework for improving the prospects of 
residents and the performance of Lanarkshire organisations. Its success will be 
measured in terms of the attributable difference our actions make to our clients and 
upon the broader economy. It is, therefore, vital that we can accurately measure our 
progress and impact at key milestones throughout the decade. 

Within the strategy structure, the Forum is developing a framework for gauging 
progress and impact, related to the indicators established under our aims and 
objectives. Having established clearly measurable areas of activity, and set real 
targets for change, it will be important to consider progress on these. Our approach 
involves gathering, collating and analysing data at the local level. Critically, we will 
also maintain an eye on the national position, ensuring that our performance and our 
targets reflect the dynamic of national trends. 

Our monitoring and evaluation framework will include annual reporting to the Forum 
and key local area stakeholder groups (including the Community Planning 
Partnerships, the Lanarkshire Chamber and other partner organisations). These 
annual reports will assess the progress that has been made against each of the 
agreed actions. The Action Plan framework will also be updated regularly in order to 
determine additional work that is required to ensure the future competitiveness of the 
Lanarkshire economy. 

2.5: Partnership Delivery Structures 

The Local Economic Forum will have overall responsibility for the implementation and 
ongoing development of the economic strategy. In delivering the strategy, the LEF 
will link into the local Community Planning partnerships in both North and South 
Lanarkshire. This will provide a mechanism, both for accountability and for ensuring 
integration of service delivery across the full range of local partners. 

In driving implementation of specific elements of the strategy, the LEF will utilise a 
series of sub-groups, whose precise remits and membership will be refined and 
updated over the course of the strategy. 
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Membership of the sub-groups will include representatives of the Forum’s main 
public and private sector partners, as well as additional co-opted members who have 
a particular role to play. 

2.6: Moving Forward 

At the start of this new century, Lanarkshire has begun to re-emerge from the burden 
of its industrial heritage. The painful and profound transition experienced in the last 
decade provides opportunities for growth and development. The commencement of 
the Ravenscraig redevelopment - which will act as a driver for the whole of 
Lanarkshire - is one of many symbols of continuity between our past and our future, 
representing our ability to keep changing and transforming. 

Our people and our organisations will continue to do that in the coming decade, and 
the Forum has an important role in supporting them, as this strategy makes clear. 
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Appendix 1 

Name 
Full Members 
Neil MacDonald 
Liz Connolly 
Cllr James 
McCabe 
Cllr James Brooks 
Cllr Chris 
Thompson 
Cllr James Daisley 
Richard Millham 

Lesley Craig 
John Burn 
Gordon Muir 
Tom Fullerton 
William Tracey 
George Stewart 

Attendees 
Jim McCaffer 
Ronnie Smith 
Malcolm Southern 
David Elder 
Pamela Woodburn 

Organisation 

Scottish Enterprise Lanarkshire (chairman) 
Scottish Enterprise Lanarkshire 

North Lanarkshire Council 
North Lanarkshire Council 

South Lanarkshire Council 
South Lanarkshire Council 
Motherwell College 
Greater Glasgow & Clyde Valley Tourist 
Board 
Lanarkshire Chambers Group 
Lanarkshire Chambers Group 
Jobcentre Plus 
Federation of Small Businesses 
Federation of Small Businesses 

South Lanarkshire Council 
Lanarkshire Enterprise Services Ltd 
Lanarkshire Chambers Group 
Media Corp Ltd 
Scottish Enterprise Lanarkshire 

David Porch North Lanarkshire Council 
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Appendix 2: Action Plan & Monitoring Framework 2003-2004 

1. Growing Business 
1.1 Supporting entrepreneurship 
1.2 Growing innovative, competitive and sustainable businesses 
13Encouraging market development 

2. Skills and Learning: 
2.1 Workforce Development 
2.2 Employability and Jobs Access 

3. An Attractive Place to Live and Work 
3.1 Creating an integrated and sustainable transport infrastructure 
3.2 Regenerating Lanarkshire and providing a quality environment 
3.3 Assisting Businesses to meet their location and property needs 
3.4 Enhancing Lanarkshire’s image 
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Lanarkshire: Central to Success 

Aim/Ob j e c t G  

1.1 .Supporting 
entrepreneurship 

1.2 Growing 
innovative 
competitive and 
sustainable 
businesses 

GROWING BU 
Action 

Increase new local businesses formed 

Strengthen links between the BG and other intermediary 
organisations, including banks and colleges and HE 
Droviders 
Expansion of incubation facilities and more visible high 
growth start-up support services 
Promotion of entrepreneurial attitudes in schools 

Enhance competitiveness through ongoing support 
programmes, including key leadership and management 
development skills & resource efficiency 
Supporting the growth of 'high impact' businesses 
Support development of a diverse local economy, with 
targeted s u ~ ~ o r t  for kev erowth sectors 
Capacity building support for the Social Economy sector 

Supporting local SMEs in adopting innovation, 
technologies and resource efficiency techniques 
Initiatives to build links between SMEs, HEIs and 
research institutes, including the emerging Intermediary 
Technology Institutes 
Encourage and support businesses to operate greener 
business practices 

[NESS_ 
Partners 
("Lead) 
SEL* 
NLC, SLC, 
SEL* 
Colleges, HEIS, NLC, SLC 

SEL* 
NLC, SLC 
Careers Scotland*, 
SEL, NLC, SLC 

SEL* 
NLC, SLC, Colleges, CoC, 
FSB 
SEL* 
SEL* 
NLC, SLC 
SEL* 
NLC, SLC 
SEL* 

SEL*, HEIS, 
Colleges, Research bodies 

NLC*, SLC* 
SEL, SEPA 

Headline Indicators 

New businesses per 1,000 population 

Number of business startshigh-growth 
starts 

Business survival rates - 1 & 3 years 

Business stocks per 1,000 population 

Businesses displaying improved 
innovation performance 

Average weekly earnings 

Gross Domestic Product per head 

Capital investment per head 

New products/services & processes 
implemented 

Companies achieving recognised 
environmental standards 
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Lanarkshire: Central to Success 

AimIObiective 

1.3 Encouraging market 
development 

GROW11 
Action 

Continued and enhanced support for export 
and related activities (including UK and 
overseas markets) 
Facilitation of international partnerships 

Encouraging the up-take of e-business 
opportunities 

G BUSINESS 
Partners 
$*Lead) 
SEL" 
NLC, SLC 
FSB, CoC 
SEL* 
NLC, SLC 
SEL* 
NLC, SLC, FSB, CoC 
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Headline Indicators 

Total manufactured exports 

Organisations in key industries participating 
internationally 

Organisations with Internet access using 
' Broadband' 

Organisations marketing & transacting online 
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Lanarkshire: Central to Success 

Partners 
$*Lead) 

Aim/Obi ective Headline Indicators 

2. Workforce 
Development 

SKILLS 
Action 

Encouraging employers to invest in their 
workforce through mechanisms such as the 
introduction of Business Learning Accounts 
and the Business Advisory Service 
Enhancing the delivery of the Modern 
Apprenticeship and Skillseeker programmes 
within local businesses 
Enhanced delivery of Investors in People 
Exploring the feasibility of bespoke training 
initiatives within growth sectors (including 
construction, care and health) 

Supporting the development of ICT skills and 
soft skills within the workplace 
Streamlining delivery of learning information 
and guidance 

FE colleges, NLC, SLC, 
FSB, CoC 

SEL* 
FE colleges 

-1 1, recognitions & successful reviews 
NLC, SLC 
FE colleges 

Y Careers Scotland* 
SEL, NLC, SLC, 
Jobcentre Plus 
FE colleges 
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Lanarkshire: Central to Success 

I 2.2 Employability & 
Jobs access 

Deliver targeted interventions to raise 
participation rates in learning 

Influence the re-engineering of the national 
training programmes to explore opportunities 
for greater flexibility and to reflect 
employability needs (including enhancement of 
the soft skills component) 

Develop support mechanisms to ease transitions 
from benefits to work, including supported 
employment and volunteering 

Supporting a range of digital inclusion 
initiatives 
Exploring the feasibility of leverage on public 
sector capital investment programmes to create 
training and employment pathways into 
construction 

Careers Scotland* 
SEL, NLC, SLC, 
Jobcentre Plus, colleges 

SEL* 
FE colleges 

Jobcentre Plus* 
NLC, SLC, SEL, , 
colleges Careers 
Scotland 
SEL* 
NLC, SLC, 
NLC*, SLC* 
SEL, Jobcentre Plus, 
Colleges, Careers 
Scotland 

Employment rate/employment rate by educational 
attainment level 

Economic activity rate 

Unemployment rate 

Participants in adult work-based training & 
development activities 

Adult leavers still in employment after 3 months 
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Lanarkshire: Central to Success  

Lobbying for investment in upgrading 
motorway and trunk routes and junctions 
in Lanarkshire 

Lobbying and planning for local area 
public transport improvements and 
alternatives to car travel (including 

Aim/Ob i ective 

3.1 Creating an integrated 
and sustainable transport 
infrastructure for Lanarkshire 

[*Lead) 
NLC*, SLC* 
FSB, CoC, SEL 

NLc*, SLC* 
FSB, CoC , SEL, SPT, 
Bus firms 

3.2 Regenerating Lanarkshire 
and providing a quality 
environment 

cycling and walking) 
Promotion of green transport plans for 

An Attractive Place to Live and Work 
Action I Partners I Headline Indicators 

NLC*, SLC* 
large employers/developers 
Reclamation of derelict land and 
development priority sites, including the 
greening framework 
Reshaping Lanarkshire's town centres 

Facilitating an appropriate range of 
housing development to attract and retain 
a skilled workforce 

tba 
SEL*, NLC*, SLC*, 
Comm Scot* 

NLC", SLC*, Comm 
Scot, SEL 
NLC*, SLC*, Comm 
Scot 

Reviving rural areas - ongoing 
implementation of the Rural Plan 
Support the creation of a new, high 

Levels of derelict land reclaimed 

Change in working age population 

Home ownership as proportion of all tenures 

Residents' satisfaction levels 
SLC*, NLC, Comm 
Scot, SEL 
NLC*, SEL, SLC, 

quality community at Ravenscraig I Comm Scot 
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Lanarkshire: Central to Success 

Supporting the development of brownfield land 
and other sites to provide quality locations for 
manufacturing, service and distribution businesses 
Ensuring a range of quality business environments 

Aim/Obi ective 
J*Lead) 
SEL*, NLC*, SLC*, 
Comm Scot* 

SLC*, NLC*, Comm Scot, 

3.3 Assisting businesses 
to meet their location 
and property needs 

and adequate stock of premises 
Assisting in the provision of advice and support 

3.4 Enhancing 
Lanarkshire’s image 

SEL* 
NLC*, SLC* SEL* 

An Attractive Place to Live and Work 
I Headline Indicators 

on available local business premises 
Provision of facilities with broadband access and SEL* 
demonstration capability 
Exploring the need for a branded initiative to 
improve Lanarkshire’s external image 
Reviewing the scope to further promote 
Lanarkshire’s potential as a visitor destination 

NLC*, SLC*, SEL, CoC, 
FSB, 
GGCVTB*, NLC, SLC, 
SEL 

Average annual take-up of derelict land per 
annum (hectares) 

Provision of accommodation for key 
industries 

Kev to acronyms: 
BG; Business Gateway 
CoC: Chamber of Commerce 
Com Scot: Communities Scotland 
FSB: Federation of Small Businesses 
GGCVTB: Greater Glasgow and Clyde Valley Tourist Board 
HEls: Higher Education Institutions 
NLC: North Lanarkshire Council 
SSC: Sector Skills Council 

SEL: Scottish Enterprise Lanarkshire 
SIPS: Social Inclusion Partnerships 
SLC: South Lanarkshire Council 
SPT: Strathclyde Passenger Transport 
SRA: Strategic Rail Authority 
SEPA: Scottish Environmental Protection Agency 
Tba: to be advised 
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