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I. Purpose of Reportl Introduction 

1.1 The purpose of this report is to inform the committee of outcome of the tender evaluation 
process that has taken place, and make a recommendation concerning appointment of a 
contractor and progression with implementation. 

2. Background 

2.1 The IT system presently in use is Pro Active, provided by MVM Consultants PLC, which has 
been utilised since 1996. In April 2000 the current windows based version of the system 
was introduced. No systematic or documented evaluation of the system, or alternatives, was 
undertaken in 1996 or in 2000, and the coding, practices, reports and use patterns have 
developed over the 7-year period without any meaningful system management. This has 
resulted in a system that is cumbersome, not user friendly and in need of radical review if it 
is to be viewed as suitable for use, and which cannot match the best systems available. 

2.2 At the Protective Services Management Team meeting on 27 November 2002 it was agreed 
that a review team be established to progress a tender process to ensure that Protective 
Services procured an effective and efficient IT work management system. In addition, the 
Policy and Resources committee on 6 March 2003 approved the Service Delivery and 
Performance Scrutiny Panel report and action plan on the Trading Standards Service, which 
stated that the service should ensure the acquisition of an alternative IT recording system 
which may provide a higher specification at lower cost. 

2.3 The tender process was managed by the IT Review Team and each service within 
Protective Services was represented, as was IT Services. The team established the 
functionality aspects of the tender document, and IT Services incorporated those issues that 
fall within their remit, mainly relating to hardware, network and maintenance issues. The 
tender process was co-ordinated and managed by ABC, who formatted the tender 
documents, advertised the tender, responded to enquiries and received the returns. 

2.4 Three companies submitted tenders, as detailed below, 
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1 ClVlCA Systems 1 ITECS €53025 f 20925 

*Data conversion costs not included (approx. €1 0000 for other systems) 
** Contact Centre use will require an additional f3000 implementation costs and 
f5910 per year for 15 contact centre users. 

Ltd 
CAPS Solutions 
Ltd 

2.5 The three tenders met the minimum essential requirements specified by the team, and 
all were considered as part of the tender document review process. 

UNIFORM f 53550" f 18950 
2000 

3. ProposalslConsiderations 

3.1 Prior to the tenders being issued, the review group agreed a rating scheme, which was used 
to rate the quality of the systems based on the documented submissions of the companies 
concerned. The outcome was that the tender submitted by CAPS Solutions would not be 
considered further, and FLARE and ClVlCA would progress to the final tender evaluation 
stage involving system evaluation meetings and staff presentations. In addition, members of 
the review team visited councils who operate each of the systems and very positive 
feedback was received from both ClVlCA and FLARE users. 

3.2 The evaluation meetings and presentations were held on 28/29 April and 6/7 May 2003. Staff 
evaluation forms were collected after each presentation, and the forms were rated in 
accordance with a simple rating scheme based on the responses received. The 
overwhelming view of staff is that FLARE is the preferred system. 

3.3 Following the evaluation meetings, the review team carried out an overall evaluation of the 
systems. The unanimous view of the review team is that, although both systems reviewed in 
detail are suitable, FLARE offers the best solution for Protective Services, as it has 
operational advantages over the ClVlCA system, such as: 

The support helpline for staff is included in the licence fee, and is available to all staff 
for any help purpose. This will reduce the need for in-house support. 
The reporting facilities within the system are very powerful, and would meet our needs 
in respect of ad-hoc reporting. The ClVlCA system would require the use of Crystal 
Reports, adding licensing issues for this as well as additional training in this system for 
reporting purposes. 
The availability of user defined screens within the FLARE system provides flexibility to 
all services to permit specific NLC information to be recorded and utilised. 
The consultants employed by FLARE to support the application are former EHOTTSO 
profession a Is, 
The FLARE system comes as a complete package, but an SQL database with licenses 
would have to be purchased for the ClVlCA system at a cost of f4350, and this would 
have to be supported in-house (no experience at present) or at additional cost by 
CIVICA. 
The web application capabilities of the FLARE system are comparable with CIVICA, 
however, with FLARE there are no licensing or cost issues other that payment to set 
up the correct links and pathways, which would also be required by CIVICA. (approx. 
f4000) However, with CIVICA, a fee of 20p per enquiry logged via the web link would 
be levied, leading us to increased revenue cost over time as web use increases. 
Hand held portable access is simpler and available at reduced cost (approx. f2500) 
with no licensing or ongoing support costs from FLARE. 
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3.4 Central IT have issues which would have to be resolved if either system is chosen, but they 
have advised that there are no barriers to procurement of either system. 

4. Sustainability Implications 

4.1 The recommendations to the committee are consistent with policy and there are no 
sustai na bil ity implications . 

5 Financial and Legal Considerations 

5.1 The first year costs can be resourced within the departmental budget for 2003104, as agreed 
with the Director of Finance. Thereafter, the department has a budget for the present 
system, and the FLARE annual costs will produce a saving of f7500. The Contact Centre 
costs will be met from their budget on a recharge basis. 

5.2 The Legal Division have advised that the present agreement with MVM Consultants PLC 
can be terminated by giving 6 months notice in writing. If committee grants approval to 
proceed, this notice shall be issued with the intended date for ending the current agreement 
being 31 March 2004. 

6 Recommendations 

6.1 Having considered the outcome of the tender review process, it is recommend that: 

i) 

i i) 

iii) 

The ProActive system presently used within Protective Services be replaced by 
FLARE, 
The current agreement with MVM Consultants PLC be terminated as required by 
the conditions of that agreement, effective from 31 March 2004, 
The Head of Protective Services is instructed to commence negotiations with 
FLARE Software Systems PLC and arrange installation and implementation of 
the new system by 1 April 2004, and 
The Director of Administration is authorised to accept the offer from FLARE 
Software Systems PLC. 

iv) 

David M Porch 
Director of Planning and Environment 

For further information please contact Robert Steenson on 01 236 61 6534. 
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