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Date: 22"d October 2003 

To: PLANNING AND ENVIRONMENT COMMITTEE 

Ref:D/PL/EPT/O1/02/MF 

From: DIRECTOR OF PLANNING AND ENVIRONMENT I 

SubJect:CHANGES TO LOCAL 
AUTHORITY 
PARTlCl PATlON WITHIN 
BOARD OF DIRECTORS OF 
CENTRAL SCOTLAND 
FOREST TRUST. 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

Purpose of Report 

The purpose of this report is to inform Committee of proposed changes to mechanisms for local 
authority participation and engagement with the activities of the Central Scotland Forest Trust. 

Background 

Committee will be aware that North Lanarkshire Council works in partnership with, and 
supports the work carried out by the Central Scotland Forest Trust, (CSFT) within the 
Central Scotland Forest, (the designated area of which includes all of North Lanarkshire). 
Support takes many forms including sharing of staff technical expertise and information 
databases, financial contributions to Trust projects, and input to the formulation and 
implementation of the Central Scotland Forest Strategy. Various community and economic 
benefits are recognised to have arisen from this relationship. 

The Central Scotland Forest Strategy is currently being reviewed to take account of 
economic and policy changes which have occurred since the inception of the Forest, and of 
the changing roles for partner organisations as the Forest develops. The way in which the 
Trust interacts with local authorities is also being reviewed to improve liaison and 
participation and so increase local authority influence and input. 

The main mechanisms for policy interaction which currently exist with the Trust are: 

i) A Local Authority Forum, which consists of officers from the three main local authorities 
within the Forest and the Trust's Chief Executive and which meets three times per year. 

ii) CSFT Board participation from each key local authority. 

iii) A North Lanarkshire Working Group of technical officers from all Trust partner 
organisations operating within North Lanarkshire which meets twice yearly to review and 
discuss past and future projects. 
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2.4 An option to broaden CSFT Board membership to increase the involvement of the key local 
authorities, (North Lanarkshire, Falkirk and West Lothian), was proposed at the Trust‘s Board 
meeting on 4 April 2003. It was proposed that, in addition to the current Local Authority Forum, 
(LAF), Chair being on the Board, the outgoing LAF Chair would also continue to be a Director, 
with the other core local authority being available to supply an alternative attendee, when 
required. As a result, the Board would permanently have two Directors drawn from the key 
Local Authorities, (ie. the Chair of the Local Authority Forum and also ex-Chair of the Local 
Authority Forum), with the opportunity for a representative from the third Local Authority to 
deputise should the ex-Local Authority Forum Chair be unable to attend. 

2.5 Local authority representation at CSFT Board level and hence the ability to influence policy 
should therefore be strengthened. Both the Trust Board of Directors meeting of 6 June 2003 
and the most recent Local Authority Forum meeting have agreed to approve the proposed 
change 

2.6 The implications for North Lanarkshire Council of the change is that for the period 2002105, 
Cathy Johnston, from the Planning and Environment Department, as the outgoing chair of the 
Local Authority Forum, is a Board Director in her own right with a Council Officer from West 
Lothian as her alternative. In 2005/08 the outgoing chair of the Local Authority Forum, (from 
Falkirk Council), would become a Director in their own right with Cathy Johnston as an 
alternative. 

3. Sustainability Implications 

3.1 The greater level of representation and participation of local authorities within the Board of 
Directors should allow greater consideration of the sustainability indicators identified in the 
Scottish Executive Environment Group’s “Meeting the Needs”, Priorities, Actions and Targets 
for Sustainable Development in Scotland” (2002). This should ensure a focus on social, 
economic and environmental sustainability and the interconnections between these within the 
Central Scotland Forest area. 

4. Proposals I Considerations 

4.1 There are no major proposals or considerations other than to alter the structure of the CSFT 
Board to allow greater local authority involvement at Board Director level. 

5. Corporate Considerations 

5.1 The proposal has no major corporate considerations. 
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6. Recommendations 

6.1 That Committee note the change of structure of the membership of Central Scotland 
Countryside Trust's Board of Directors and the increased local authority representation it will 
provide. 

-a 
C 
David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(22 October 2003) 

Local Government Access to Information Act: for further information about this report, please 
contact Mark Forrest, Planning Officer on 01 236 61 6239. 
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