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Purpose of Report 

This report updates Committee regarding the performance of street lighting contractors and 
particularly ARNL. 

Background 

On the 20th August 2003, the Planning and Environment Committee considered a report regarding the 
performance of lighting contractors working for the Council in North Lanarkshire and the action 
proposed for improving the situation. Following agreement by Committee, ARNL have since been 
awarded f500k of works. A further f250k of works has still to be put out to tender. 

ARNL have cooperated by the introduction of performance improvement measures, specifically aimed 
at improving tracking performance which was identified as the critical factor in the productivity chain. 
The overall improvements are summarised as follows; 

a) Reorganisation of the management team resulting in a dedicated tracking supervisor, and 
b) recruitment of 6 additional civil operatives forming a total of 5 tracking squads, and 
c) increasing the squad hours worked, when required, from 8 hours to 10 hours per day, and 
d) utilisation of sub-contractors, as and when required, to supplement the existing work force ( this has 

not been required to date). 
e) reinstatement of tracks to base course level each working day, with formation of a wearing course 

reinstatement squad to ensure completion of final reinstatements within three working days ( 
industry standard contract is 5 days). 

The contractor has also now put in place a monitoring regime, which measures the weekly progress, 
productivity and resource requirements against a programme agreed jointly between the contractor 
and the Engineer. 

Detailed monitoring of productivity on a current scheme in the Dykehead area of Shotts shows that the 
contractor’s programme is on target. The programme makes allowance for the possibility of ARNL 
winning further works and demonstrates that ARNL have capacity to carry out existing and possible 
additional works, prior to the end of the current financial year. 

Recommendations 

Committee are asked to note the continued improvements in productivity on ARNL contracts. 

(;c David M Porch 
DIRECTOR OF PLANNING & ENVIRONMENT 

Any person wishing further information on the above should contact Graham Mackay on tel. 01236-616403 



Programme of works for Lighting Projects from September 2003 


