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Purpose of Report 

The purpose of this report is to request the approval of the Committee to change the designation of 
three European Operations Officer posts (P05/6) within the department to External Funding Officer 
(P 05/6). 

Background 

On 18 June 2003, the Policy and Resources Committee approved the creation of two new European 
Operations Officer posts to be placed within the European Team in the Department of Planning and 
Environment. The two posts would augment the existing post within the Departmental structure. 

The two new posts were created to enable the Council to build on recent successes in relation to 
European funding and to ensure that the Council gains maximum benefit from the final three years of 
the West of Scotland Objective 2 Programme. 

The posts were advertised with a limited response and following the recruitment process the Council 
appointed to one of the two new posts and the successful candidate is due to commence 
employment on 27 October 2003. Unfortunately, none of the remaining applicants were able to 
meet the requirements for the post. 

Following the poor response and subsequent failure to recruit to the second post the Service 
Manager Policy and Economic Development and the European Manager reviewed the nature of the 
posts and decided that a re-advertisement of the post as External Funding Officer might attract a 
wider range of applicants. This conclusion was reached for a number of reasons: 

(a) There is a perception that European funds will disappear after 2006 so many people in this field 
are anxious not to “pigeon holed” as having an exclusively “European” remit 

(b) Many funding applications now require complex funding packages to be assembled using a 
range of external funds. As a consequence staff in the European Team are in any case required 
to have some knowledge of other funding sources 

whose expertise is primarily in the field of Lottery funding. These individuals are unlikely to 
respond to an advert for a European Operations Officer post. 

(c) An external funding remit will have a broader appeal and will encourage individuals to apply 

The re-designation of the posts as an External Funding Officer does not fundamentally change the 
nature of the post. It merely extends the remit of the post to cover other external funding sources 
such as Lottery and Community Fund in addition to European funding. 

Corporate Considerations 

There are no additional financial costs associated with the implementation of this recommendation. 
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4. Recommendations 

4.1 That the committee gives approval to re-designate the three European Operations Officer posts 
(P05/6) to External Funding Officer posts (P05/6). 

That this report be remitted to the Policy and Resources (Personnel) Sub- Committee for approval. 4.2 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information please contact Kirsten Sams, European Manager on 01236 616214. 
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