
NORTH LANARKSHIRE COUNCIL 

Date: 19 November 2003 

REPORp-? 7 IYV W. .........I ............. 13 

Ref: CM/RD/LMcW 

I To: PLANNING AND ENVIRONMENT COMMITTEE Subject Lanarkshire Waste 
Management Partnership 

From DIRECTOR OF PLANNING AND ENVIRONMENT 

1. 

2. 

3. 

Purpose of Report 

To advise committee of progress made with the Lanarkshire Waste Management tender process, 
implemented for the provision of certain waste management services for Lanarkshire. To approve the 
restart of the procurement under the negotiated tendering procedure, advise committee of the 
appointment of legal consultants for the project and to seek approval for the appointment of financial 
advisers. 

Bac ka round 

The National Waste plan was launched in February 2003 and sets demanding targets, including, 
increasing secondary kerbside collections of waste to 90% by 2020, to stop municipal waste growth by 
2010, increasing recycling and composting to 25% by 2006 and 55% by 2020 and to reduce municipal 
waste landfill from 90% to 30 YO by 2020. National and regional Waste plans advocate a partnership 
approach to waste management strategies and this is encouraged by the Scottish Executive in order to 
access strategic waste funding. In addition, there is scope for savings from economies of scale in 
collaboration with other local authorities and the private sector. 

Members will recall the report to the Planning and Environment Committee meeting on the 19 March 
2003 when approval was given to advertise for expressions of interest in the provision of longer term 
waste management options, in conjunction with other local authority partners. Following consultation 
with South Lanarkshire Council, the Scottish Executive, the Scottish Environment Protection Agency 
and the Glasgow and Clyde Valley Area Waste Group proposals to establish the Lanarkshire Waste 
Management Partnership were established. This partnership will produce a sustainable waste 
management system for Lanarkshire and make a major contribution to national, regional and local 
Waste plans. 

The partnership will be between North Lanarkshire Council and South Lanarkshire Council with the 
private sector waste management industry, over 20 year contract period, having a phased introduction 
from the establishment of the contract in 2004. The contract will not include waste collection services, 
but will focus mainly on treatment and disposal of waste. The additional cost of the project will be 
funded from the Scottish Executive's strategic waste fund. 

The Lanarkshire Waste Management Partnership contract was advertised in OJEC and The Herald in 
April 2003 under the accelerated restricted procedure. Seven companies tendered for the project in 
August 2003. 

Proposals 

Members will recall the report to the Planning and Environment Committee meeting on 15 July, 2003, 
when approval was given to appoint Babtie as technical consultants for this project, as an extension to 
their existing waste management consultancy brief, in terms of the Council's contract standing orders 
and agreement given that legal consultants should be appointed, from the standing list of approved 
legal consultants held by South Lanarkshire Council. Brodies Solicitors, Edinburgh, were subsequently 
appointed as legal consultants for the project, following a competitive tendering exercise, in accordance 
with delegated authority. 
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The procurement process was initiated under the accelerated restricted procedure. However, it has 
become apparent that, given the level and the detail of discussion which is certain to be required in 
connection with any draft services contract, that the procurement cannot continue under that procedure, 
as the extent of discussion of the contract terms will exceed the level of post-tender negotiation which is 
permitted in terms of the restricted procedure. It is therefore necessary that the procurement now 
proceed under the negotiated procedure. 

Brodies Solicitors have advised that the appropriate course of action for the Councils, in adopting the 
negotiated procedure, is to restart the procurement process by publication of an OJEC notice under the 
negotiated procedure. Due to the need to try to adhere to the procurement timetable and following 
consultation with the Chief Executive, the Council Leader and the Convener of the Planning and 
Environment Committee, a Notice was sent to OJEC on 5 November for publication. The target date for 
commencement of the contract is 1 November 2004. 

Taking cognisance of the value of the Lanarkshire Waste Management Partnership contract, which will 
be worth hundreds of millions of pounds over the 20 year life of the contract, it is recommended that 
following a competitive tendering process financial consultants be engaged to advise on the financial 
evaluation of the tender proposals and the development of payment mechanisms, . 

The legal, technical and financial consultancy fees associated with the project will be shared equally 
between North Lanarkshire Council and South Lanarkshire Council. 

4. Sustainabilitv Considerations 

The establishment of the Lanarkshire Waste management partnership will provide economies of scale 
and lead to the provision of long-term, sustainable arrangements for the treatment and disposal of 
waste in Lanarkshire. 

5. Corporate Considerations 

This report has been discussed with the Director of Administration, the Director of Community Services 
and the Director of Finance of North Lanarkshire Council and relevant officials from South Lanarkshire 
Council. North Lanarkshire Council's share of anticipated expenditure in respect of the technical and 
legal consultants has been incorporated into the Council's financial outturn forecast for financial year 
2003104. Following the appointment of financial consultants and as the project will continue into 
financial year 2004/05, a further paper will be brought to a later committee confirming the total planned 
level of expenditure on consultants and funding sources. 

6. Recommendations 

It is recommended that committee members: - 

(a) 

(b) 

(c) 
(d) 
(e) 

Note the progress which has been made to establish the Lanarkshire Waste Management 
Partners hip. 
Homologate the decision to restart the procurement under the negotiated tendering procedure 
by publication of the Notice in OJEC. 
Note that Brodies Solicitors have been engaged to act as legal consultants for the project. 
Agree to financial consultants being engaged. 
Remits this report to the Community Services Committee for information. 

David M Porch 
Director of Planning and Environment 

For further information please contact Crawford Morgan on 01236 61 6203 
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