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Subject: Environmental Trusts : Landfill Tax 

Background 

I refer to previous reports to the Environmental Services Committee which outlined 
government proposals to permit the establishment of Environmental Trusts. These Trusts 
require to be independent in status and may be managed by a board comprising a combination 
of interested parties, including elected member representation. The purpose of Trusts is to 
identify initiatives and projects which satisfy specified criteria in relation to environmental 
improvements. Initiatives which may qualify include contaminated land surveys, 
remediatiodlandscaping measures, environmental education projects, recycling facilities or 
services, etc. 

The establishment of the Landfill Tax in October 1996 has introduced an annual fiscal burden 
of approximately E1.5 million on the Council, as a consequence of its waste disposal 
responsibilities. However, professionally constituted Environmental Trusts are eligible to 
reclaim a proportion of the landfill tax which is paid to H M Customs and Excise and 
thereafter allocate these hnds to initiatives and projects on a local or wider area basis. 

Progress 

In line with a previous Committee decision, an advert was placed inviting interest from 
established or proposed Environmental Trusts who would consider forming a relationship 
with North Lanarkshire Council. Following a short-listing procedure, three organisations 
which appeared to meet the Council’s potential requirements were invited to give a 
presentation and answer questions from the Environmental Services Committee on 10 June 
1997. This provided an opportunity to compare the approach taken in establishing a Trust, by 
each of the interested parties. The attached appendix provides a summary of the key issues 
relating to the establishment and management of an Environmental Trust. 

Recommendation 

On the basis that Environmental Trusts as described above are being established for the first 
time with no obvious precedent, differences in the overall approach were apparent from the 
presentations made to Committee. An objective analysis of the submissions was made 
utilising the following criteria: 



The role of the management board and its proposed relationship with the local authority. 

9 Potential management and administration overheads. 

The ability to create local employment resulting from local initiatives. 

The nature and level of general management experience. 

This exercise has resulted in a recommendation to consider Forward Scotland as a suitable 
organisation to establish a formally constituted Environmental Trust, subject to appropriate 
terms and conditions specified by the Director of Environmental Services and the Director of 
Administration. 

M.L. Hutton 
Director of Environmental Services 



APPENDIX 

Role of Management Board/ 
Relationship with L.A. 

Management and 
Administration Overheads 
Local Employment/ 
Local Initiatives 

Relevant Management 
Experience 

ENVIRONMENTAL TRUSTS : PRESENTATION SYNOPSIS 

SCORE 
ENVIRONMENTAL 

Main Board operating with 
Advisory Group. 
Non-specific Membership 

5% to 25% 
Up to &87,500* 

Emphasis on local initiatives and 
projects creating local 
employment opportunities 
‘Clean Sheet’ approach. 
Academic and Commercial 
experience. 

FORWARD 
SCOTLAND 

Local Board with Local 
Authority and Development 
Agency representation. 

u p  to 5% 
&17,500* 

Emphasis on local intiatives and 
projects creating local 
employment opportunities 
. Appreciation of Local Agenda 

2 l/Sustainable Development. 

. Opportunities for additional 
external funding.. 

ENVIRONMENTAL TRUST 
FOR SCOTLAND 

Main Board with subsidiary 
management. 
Local Authoritv/Trust Liaison 
No specific figure provided 

Recognition of industrial heritage 
and remedial opportunities 

Emphasis on legal and financial 
management skills. 

* Based on &350,000 relevant expenditure. 


