
SERVICE DELIVERY - PROPOSED MEMBEWOFFICER WORKING GROUPS 

It is proposed to establish two MembedOfficer Working Groups to look at how services are 
delivered and to make comments and suggestions as to how improvements may be made, 
particularly where it is felt that there is any overlap or possible duplication in service provision. The 
Groups should seek to understand what is being provided currently and ascertain if opportunities 
exist for improved economy, effectiveness or efficiency. 

Each Group will comprise 10 elected members (including the Leader and Depute Leader of the 
Council and Chief Whip as ex-officio members) and 6 officers (including an Assistant Chief 
Executive acting as rapporteur to each group). One place on each group will be offered to a 
councillor who is not a member of the majority group on the Council. The officers will be 
appointed by the Chief Executive and it is intended that each group would comprise officers who are 
not in the departments being considered by that group. Groups will, of course, require presentations 
from officers fiom departments within their remit and possibly also from associated Committee 
Conveners as necessary. 

It is proposed to have two groups mainly because one group could not cover all subjects and even 
then each group will require to be selective, focusing on potential opportunities for improvement 
rather than aiming for blanket coverage of all subject areas. The Working Groups will have a 
limited life and must present their final reports by mid-February 1998 to the Policy & Resources 
Committee. 

The Working Groups will cover the following subject areas:- 

A. Education, Environmental Services, Leisure Services and Social Work. 

B. Central Services (Chief Executive, Administration, Finance), Construction Services, 
Housing and Planning & Development. 

Councillor James Brooks will chair Group A and Councillor James Logue will chair Group B. 

The Working Groups should consider generally the services being provided and advise in particular 
whether 

a) the Council’s devolved systems of personnel and financial management are contributing 

b) there is any scope for further devolution of non-strategic services from the centre of the 

c) the Council’s decentralised provision of many services is the best way of providing such 

d) there is any scope for further deecentralised provision; 
e) Council charges for services compare favourably with those of neighbouring andor  peer 

positively to service delivery; 

organisation to assist service delivery e.g. IT; 

services; 

group authorities; 



f> Council charges for services are internally consistent as between similar services offerred 

g) there appears to be any overlap or possible duplication in the provision of certain services; 
h) the numbers employed in and the costs of providing a service compare favourably with 

other authorities of similar size or character; and whether 
i) the levels of service provision as measured by performance indicators or other valid means 

of comparison relate favourably to other authorities of a similar size or character. 

by different departments; 

Harry McGuigan 
Leader of the Council 

4 November 1997 




