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Purpose of Report 

The purpose of the report is to seek committee approval to explore the possibility of undertaking Efficient 
Government initiatives with other local authorities in terms of the delivery of roads and transportation 
services. 

Background 

The Scottish Executive has set targets for savings in terms of the Efficient Government initiatives and has 
recommended that local authorities and other public bodies should explore how they can work in 
partnership to reduce back office costs. The intention is that savings generated through such initiatives 
will be directed to frontline services. 

Consideration 

The department is represented on the Roads Working Group, which is a group of local authorities, 
located within the WESTRANS Partnership area. This group was formed in 1996 to share knowledge in 
relation to roads and transportation matters and identify best practice in relation to the operation of the 
roads and transportation function. 

At the last meeting of the group on 22 April 2005, it was agreed that a number of working groups should 
be established to identify ways in which the member authorities can work in partnership to generate 
savings through Efficient Government initiatives. The working groups will identify the form and scale of 
the savings that can be realised by such co-operative working and report back to the main group. 
Thereafter, each member authority would have to consider whether it wishes to take part in the proposed 
initiative. 

Recommendations 

Committee is asked to: - 

a) Approve the departmental involvement in this initiative 
b) Note that further reports will be brought forward in regard to any proposed partnership working 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
3 September 2004 

Local Government Access to Information Act: for further information about this report, please contact Jim 
Watson, Head of Roads and Transportation on 01236 616202 
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