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1) Background to Town Centre Initiatives. 

1.1 When North Lanarkshire Council was formed in 1996, it was quickly realised that the 
economic and physical well-being of its town centres was of major importance to the area and 
to the local communities served by these centres. It was recognised that town centre 
management has been very successll in transforming many traditional town centres across the 
U.K. and offered considerable potential to work in the main town centres of North Lanarkshire 
and help reinvigorate them in a sustainable fashion. 
1.2. To address this challenge, Town Centre Initiatives Ltd. was formed just under two 
years ago. The company is wholly owned by North Lanarkshire Council. British Steel 
(Industry) has contributed to the costs for the first two years and h e x  Enterprises also provide 
support. The company now has a staff of three, headed by a Project Manager. 

2) Extent and Role. 

2.1 North Lanarkshire does not have a single natural focal point or major town centre as its 
principal retail or commercial core. It is served by a range of smaller centres distributed across 
the area, each primarily catering for the needs of the local catchment population. As retailing 
patterns have changed over time, and as competition has intensified from larger adjacent town 
centres such as Hamilton, Falkirk, Stirling and East Kilbride, the smaller town centres have 
tended to suffer economically. In reflecting this problem, the initiative in North Lanarkshire 
sets out to address the needs of six town centres. This differs from most town centre 
management initiatives which generally tend to focus on one town centre. The centres included 
in the initiative are Motherwell, Wishaw, and Bellshill, which are managed fkom Motherwell, 
and Airdrie, Coatbridge, and Kilsyth which are handled fiom an office in Coatbridge. It 
appears likely that following an agreement between the Council and the developers about to 
make a substantial investment in Cumbernauld town centre, that the Initiative will be extended 
during 1998 to include Cumbernauld. 
2.2 To progress the initiative, Town Centre Initiatives has set up Forums in each of the 
centres. These are made up of representatives fiom the commercial and retail sectors in the 
town, representatives from the local authority and fiom the local enterprise network, the 
Lanarkshire Development Agency and the local disabled community. The purpose of the 
Forums is to consider and highhght relevant issues, and to advocate and influence policies and 
developments benefiting the centres. The work and recommendations of the Forums is 
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reported to the Management Board of the Initiative for appropriate action. The Airdrie Town 
Centre Action Group, the local Forum, is now well established. Councillor Sullivan is the 
current Chair. 
2.3 A si@cant part of Town Centre Initiatives’ developing role will be as a partner and a 
facilitator in developing comprehensive strategies offering a viable fbture for Airdrie and other 
town centres in North Lanarkshire. Although T.C.I. has specific responsibility to identify and 
progress initiatives for the town centres, and will manage and deliver specific projects, many 
individuals, organisations, and departments of the Local Authority have s imcant  
contributions to make as partners in the initiative, as well as being able to contribute specific 
expertise and knowledge. It is by securing partnership working with a clear focus on the fbture 
vitality of the town centre that will be the key to the success of Town Centre Initiatives. 

. 

3. The Policy Context for Airdrie Town Centre. 

3.1. North Lanarkshire Council has very recently approved its first Corporate Plan. Within 
the agreed Economic Strategy, town centres are picked out as a specific priority, the declared 
strategy being to create a group of compact, high quality town centres for the benefit of local 
communities. The mechanism is to be through partnership working and the establishment of 
Town Centre Action Plans which will propose comprehensive economic and environmental 
action to secure long term viability. 
3.2 The draft business plan of Town Centre Initiatives has its overall strategy founded on 
the direction given by the Council’s Corporate Plan. Its primary operational objectives are set 
out as :- 

- to encourage the preservation, development, improvement, character, general public 
amenity and utility of town centres by encouraging the community to continue to live and work 
there and to encourage others to do the same. 

- to stimulate an interest in the history and character of town centres and sustain them 
by developing civic pride. 

- to promote commerce and industry in town centres generally, so driving up 
employment opportunities and developing the quality of the workforce 

Although no specific programme has been set out, the town centres already included in the 
Initiative, of which Airdrie is one, will have priority for the preparation of town centre action 
plans. 

4. Preparing a Town Centre Action Plan for Airdrie. 

4.1. Research carried out by the Dept. of the Environment has strongly suggested that 
threats to the fiture of town centres comes not just fiom competition ftom out of town 
retailing, but also ftom inertia in not responding to changing needs and priorities of consumers 
and users of town centres. Strengthening planning policies is required, but is not enough on its 
own. It is also necessary to adopt a proactive approach to the development and management of 
town centres, and to engender a sense of place and civic pride in the local community. 
4.2. An action plan for Airdrie town centre would therefore complement and support the 
Local Plan, drawing fiom the Local Plan in respect of issues pertaining to development policy, 
physical planning, and trafEc/transportation. The action plan would address a wide range of 
issues, including management mechanisms necessary for implementation and review, 
partnership and participation, and performance monitoring. In the case of Airdrie, the 
following key elements will be relevant:- 
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- the partnership mechanism 
- town centre management organisation and implementation 
- policy context 
- strategic objectives for the town centre 
- addressing ‘image’ issues 
- promotion and marketing the town centre 
- physical environment and developmenthivestment opportunities 
- access for pedestrians and vehicles 
- safety and security for users and workers 
- maintenance and cleansing standards 
- strategies for improving customer/town centre user service 
- economic performance assessment 
- progress monitoring and review 

A number of the above elements will specifically require to be addressed in terms of the 
emerging Local Plan for the area. In this context it is important that a strategy for the town 
centre is given the greatest status possible by incorporating physical and economic components 
in a statutory land use plan. 

4.4 This may appear to be a daunting list of topics to be tackled, but several key elements 
are already in place in Airdrie, or are currently being progressed. The established C.C.T.V. 
system has already sigmficantly enhanced safety and security for town centre users. The 
partnership process has been initiated through the work now being canied out by the Airdrie 
Town Centre Action Group. The Council’s recently approved Corporate Plan provides the 
basic policy context fiom which a comprehensive management strategy can be developed, and 
a review of the Local Plan is well under way. 

5. Current Town Centre Developments. 

5.1. The Shoppers Guide. 
Preparations are now well advanced for the publication of a comprehensive guide to a l l  

the retail and related opportunities available in Airdrie and Coatbridge town centres. This type 
of publication has been produced in several other town centres across Scotland, where the 
principal objective has been to meet the needs of visitors and tourists. In this case the guide has 
been designed to target the local catchment population, and to provide them with 
comprehensive information on local retail facilities in a concise and user-fiiendly fashion. The 
objective is to attract more of the local custom and spending into the town centre, and to 
reduce leakage of expenditure to adjacent and competing centres. This will help provide a 
more beneficial trading environment for local businesses, increase the level of economic 
activity in the town centre, and assist in making local employment more secure. The guide will 
be marketed through local shops, Council offices, community facilities, and other facilities used 
by the local population. If well received, fbture editions of the guide could be focused on 
individual town centres and their content expanded. 

5.2. Vacant Property Register. 
Preparatory work has also been done on the production of a Register of all vacant 

commercial and retail property in Airdrie town centre. This would be distributed from Town 
Centre Initiatives, and targeted at any person or organisation interested in establishing a new 
business in the town centre. None of the information would be new. Commercial property 
f’ums already actively market their client’s property on an individual basis. The Council 
publishes lists of property it owns, and Monklands Enterprise publishes a comprehensive list of 
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available commercial and industrial property. However the advantage of this approach is that it 
would be a comprehensive source of property information with a specific focus on the town 
centre which none of the others have, and will bring all available retail units into a single list. In 
future, the document could be made more comprehensive by including development 
opportunities identified through the local planning process. The logistic implications are 
considerable, and carefbl monitoring will be required to ascertain if the results reflect the 
volume of work required for production. 

5.3 Progress has been made in 1997 to update the Monklands District Local Plan 1991. 
The fist stage of the process was the preparation of an Issues Report for Airdrie and 
Coatbridge. The many responses to this document are being analysed and it is intended to 
report the hdings in June 1998 (in summary), to the Planning and Development Committee, 
with a detailed report available to consultees. 

5.4 It is intended to prepare a Local Plan for the area during the autumn and winter of 
1998, and this document will shape the land use preferences for at least the next five years. It 
will be important that Airdrie Town Centre and adjoining areas are comprehensively 
considered in the Local Plan. 

5.5 In parallel with the Local Plan a T r f i c  Plan is shortly to be considered for Airdrie 
town centre and once approved will form part of a Town Centre Action Plan to be 
incorporated within the planning framework. Both documents can be progressed in tandem and 
will be amalgamated once approval is given. 

5.6 In the meantime it is important that any capital works programmed by the Council to 
improve environment/working of the town centre take account of the emerging t r a c  options 
and consultations on the Issues Report. 

6) Conclusion. 

6.1 This is an ambitious long term strategy which offers the prospect of sigruficant benefit 
to Airdrie and the other town centres included in the Initiative. Realising the objectives will 
require close and constructive co-operation between all the participants in the process. 
Although it is long term in character, it is anticipated that some short term progress will be 
marked by the realisation of some of the projects mentioned in Section 5 of this report. 
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