
To: PLANNING AND ENVIRONMENT 
COMMITTEE 

Date: 31 January 2007 

~~ 

From: Director of Planning and Environment and 
Director of Fin a nce 

Ref: CE1JL103118 

1. PURPOSE OF REPORT 

Subject: PLANNING AND ENVIRONMENT 
DEPARTMENT SERVICE 
IMPROVEMENT PLAN 2006107 to 
2008109 AND REVENUE BUDGET 
2007108 

1, I The purpose of this report is to seek approval for the Planning and Environment Department’s 
service improvement plan (2006107 to 2008109) and the Revenue Budget for 2007108. 

2. BACKGROUND 

2.1 Our integrated service improvement and financial planning arrangements are now well 
established and have been operating successfully since 2002103. 

2.2 Service improvement planning is a key element of our corporate planning and management 
process. It provides a mechanism whereby departmental action, resources and personnel 
may be linked directly to our corporate priorities, service provision requirements, the budget 
and community needs. Service improvement planning also provides an opportunity for 
departments and service committees to identify and agree the planned improvement actions 
that will be pursued as priorities. Planned improvement actions are service improvements 
designed to bring about significant impact and benefit for our residents, local communities and 
service users. Alternately, departments may identify internal processes which will increase 
efficiency , effectiveness and quality . 

2.3 The Council’s approach to three-year financial planning has enabled us to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 set 
out our indicative grant funding for the three year period 2005106 to 2007108. This settlement 
is updated annually in early December to reflect any new burdens and initiatives. 

3. COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2006107 
to 2008109 

3.1 Service improvement plan guidelines were issued to departments in June with a submission 
date of 30 October 2006. This year service improvement plans largely follow the format 
developed over recent years, but with a greater emphasis on: 

0 Asset management; and, 
0 Continuous Improvement Review Programme 2006 to 2008. 

3.2 This year’s service improvement plans also refer to implementation of Job Evaluation and 
Single Status and our forthcoming audit of best value and community planning. 

3.3 Service improvement plans and revenue budget calculations have been prepared in advance 
of the change management programme ‘Service and People First,’ which will become 
operational from 1 April 2007. Accordingly, the structure and detail of individual service 
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3.4 

3.5 

4. 

4.1 

4.2 

4.3 

4.4 

4.5 

improvement plans will need to change for 2007108 to reflect our restructuring. It is intended 
that an exercise will be undertaken across the authority prior to the start of the new financial 
year to re-align service improvement plans and revenue budgets to mirror our new services. 
Separate guidance will be issued to assist services complete this exercise and it will be 
undertaken as an integral part of our review of service improvement planning which was 
already scheduled to take place. 

As an integral element of the three-year Financial Plan, departments were previously required 
to complete a detailed Cost of Service Provision (CSP) exercise, covering the period up to 31 
March 2008. These projections for 2007/08 have been reviewed and are now included in the 
revenue budget. 

In accordance with the approved Financial Plan, the service improvement plan guidelines 
requested departments to bring forward efficiency savings for 2007108 totalling f 1 Om. Details 
of the Planning and Environment Department’s savings are contained at Appendix B - Part iv. 

PLANNING AND ENVIRONMENT SERVICE IMPROVEMENT PLAN AND 
REVENUE BUDGET 2007108 

The Planning and Environment Department’s service improvement plan and performance 
target tables are attached as Appendix A (parts i and ii) to this report and the Committee is 
requested to consider the Plan and performance targets. The service improvement plan has 
been produced in accordance with the guidelines referred to in Section 3 above. 

The Revenue Budget for 2007108 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

In taking forward the revenue estimates for 2007108 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. 

The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed the allocation of budgetary resources, based on the previously agreed financial 
framework, will be facilitated. This will leave a marginal shortfall which departments will 
require to absorb within existing budgetary resources (the report of 9 March 2006 indicated 
that the Council would undertake a strategic review of its service priorities and embark on a 
managed change programme to bridge this resource gap). 

It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between departments as further information becomes available. The movement in 
the Planning and Environment Department’s budget amounts to f0.984m or (2.1%) and is 
summarised below: 

f 000 

Employee Cost Pressures 554 

External Contract Inflation 465 

Income Re-profiling etc (35) 

TOTAL INCREASE 984 
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4.6 Details of these budget adjustments are contained within the CSP attachments at  Appendix B 
- Parts i and ii. 

4.7 The Department's budget position can be summarised as follows: - 
E 000 

47,430 

add Budget Increases (see 4.5 above) 984 
Base Revenue Budget 2006/07 

less Efficiency Savings (577) 
\ 

Revenue budget 2007/08 47,837 

Overall percentage increase 0.8% 

4.8 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. 

5. RECOMMENDATION 

5.1 The Planning and Environment Committee is requested to: 

i) Approve the Planning and Environment service improvement plan 2006/07 to 2008/09 
as attached as Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department's service improvement plan required as a 
consequence of finalisation of the Council's budget will be brought to the attention of 
this Committee; and, 

iv) Otherwise note the contents of this report. 

Director of Planning and Environment and Director of Finance 
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Part I - Strategic Developments 

1 .I Executive Summary 

The following pages contain Planning and Environment's service improvement plan update for the period 
2006/07. - 2008/09. This document will guide the. department's future activity and will respond to five 
strategic and operational issues. These are: 

Issue One: Developing our staff 

Issue Two: 

Issue Three: Regeneration 

Service improvement and modernisation 

Issue Four: Funding 

Issue Five: Responding to new legislation and national policy development 

We plan to focus on these issues by tracking them with five associated planned improvement actions: 

1. Develop our staff by ensuring that services are structured and resourced with skilled employees to 
deliver performance driven and dynamic services to meet customer needs 

2. Improve and modernise service delivery by continuing to implement the department's framework for 
service improvement 

3. Facilitate and promote the regeneration of North Lanarkshire through the development and 
implementation of local strategies and plans in partnership with economic development agencies, in 
line with North Lanarkshire's Economic Regeneration Framework 

4. Sustain external funding by identifying and maximising opportunities for levering external sources of 
finance to fund regeneration projects 

5. Ensure services meet national policy developments and comply with national legislation and are 
appropriately aligned to achieve the North Lanarkshire Partnership key objectives. 

These are supported by 24 detailed key actions, which will be delivered by our four services and the 
support function. 

Summary of Improvements for Service Users 

In summary, during 2007/08 we will work towards the following; 

Improved customer satisfaction 
Increased employee retention 
Improved access to services 
Reduction in worklessness in key communities 
increased use of brownfield sites 
Revitalisation of town centres 
Redevelopment of derelict and contaminated land sites 
Improved partnership working 
Increased number of visitors to North Lanarkshire 
Improved quality of North Lanarkshire environment 
Reduction in road traffic accidents and traffic delays 
Improved waste treatment disposal 
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1.3 Introduction 

Service improvement planning is the key link between the council’s corporate, financial and strategic 
planning processes. It provides the means by which new powers, priorities and initiatives are 
mainstreamed across the authority, including those arising from the Local Government in Scotland Act 
2003. Our service improvement planning procedures also -enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement arid financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2007-08, the Financial Plan describes our anticipated funding, base budgets and cost pressures. It 
emphasises the need for efficiency savings, both to reflect the Executive’s Efficiency Government initiative 
and to fund council growth priorities for 2007/08. These figures will be further developed during the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

The first section, ‘Strategic developments’ highlights corporate and departmental issues that are likely 
to impact on our activities. For each of the strategic and operational issues facing the department, a 
planned improvement action has been identified. 

The second section, ‘Operational matters’ is provided as a series of appendices, outlining how we 
intend to improve our services within the three year period covered by the plan. These improvements 
are detailed through groups of key actions, each illustrating how the planned improvement actions will 
be advanced at an operational level within that year. 
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1.4 Core Corporate Issues 

Risk Management 

The processes for dealing with risk within the council are now well established. Risk management is 
part of the department’s normal management processes and risk is routinely considered when making 
decisions about existing activities and planning for new. initialives. The department has identified its 
major risks and produced a risk register that documents the controls in place which are designed to 
mitigate risk. 

The departmental risk register also includes those priority corporate risks, identified by the Corporate 
Management Team, for which the department has lead responsibility. For significant services 
business continuity plans are in place and where appropriate documented planned actions, designed 
to further improve controls, have been identified. 

The department has established a working group with representatives from each service to keep risks 
and continuity plans under review and to assist with the process of identifying new or emerging risks. 

I Audit of Best Value and Community Planning 

The Audit of Best Value and Community Planning to be carried out by Audit Scotland, originally 
scheduled for October 2006, has been rescheduled to take place in March - August 2007 with the 
outcome report due in early 2008. 

During 2007/08 resources will be targeted to continuing the high standard of preparations for the 
audit, ensuring robust evidence is available to support our best value submission. The department is 
committed to continuous improvement in all its services and following publication of the audit outcome 
report resources will be targeted where appropriate to ensure continuous improvement and best value 
enhances service delivery mechanisms. 

Sustainable Development 

Regeneration is an integral part of sustainable development, and the department will continue to 
develop sector strategies to address sustainable development issues such as regeneration, access, 
sustainable transport, biodiversity, and design. 

At a strategic level, a department representative chairs the sustainable development working group 
which co-ordinates the monitoring of sustainable development throughout all council departments 
through the service improvement process. The group is currently producing an action plan which will 
assist with identifying skills gaps and organising training. The group reports through the housing and 
the environment corporate working group. 

Through the Global Footprint Project the department will lead the council on the development of a 
footprint reduction strategy. Footprint reduction projects are being carried out for Ravenscraig, the 
North Lanarkshire Local Plan and food procurement. 

Work continues on the emerging North Lanarkshire Local Plan. Sustainable development is a core 
theme which runs throughout the plan; one element involves policies being developed to secure 
sustainable construction. The plan is also the subject of a sustainability appraisal, which will track its 
product ion, 

Investment in community identified environmental improvement projects will continue to be 
maintained through the Small Communities Programme and the Community Regeneration Fund. 
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Equal Opportunities 

The department will continue to deliver services in a fair and unbiased way. With the introduction of 
the Corporate Disabilities Scheme in the later part of 2006 the focus for the department will be to 
develop a departmental equalities action plan to link to corporate objectives. To date the department 

' hasvplayed an active role in the deveiopment of the equalities taoikit and this, like the Race Equality 
toolkit will be deployed across all services within the department. 

The impact of the Gender Equalities scheme on departmental services will also be evaluated in 
2007/08 with an action plan being developed in line with corporate objectives. 

Work is also likely to commence in the later part of 2008 to join up the various single strand agenda 
duties placed on the local authority as we strive to implement an all encompassing Equalities Scheme 
in 2009. 

Single Status, Job Evaluation and Absence Management 

The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, 
including Residential, and Manual Agreements, and introduced single table bargaining for these 
groups. The importance of the Single Status Agreement and the implementation of the Job 
Evaluation Scheme have been recognised in the Council's Corporate Plan as a corporate priority 
action. The Council has implemented a new pay and grading structure, fulfilling a key element of the 
Single Status Agreement, and will continue negotiations to harmonise conditions of service across 
former APT & C, Residential and Manual Groups. 

Absence Management is a key priority for the Council and a publicly reported performance indicator 
for all Scottish councils. The introduction of a new, more prescriptive absence management policy 
underpins the Council's strategic approach to managing sickness absence in the workplace and 
providing corresponding support measures to its workforce. 

Continuous Improvement Reviews 

The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across all 
our operations. As part of this continuous improvement process, reviews are a primary means by 
which the above requirements can be met and evidenced. 

Reviews are intended to make services more efficient and effective. They help us to benchmark and 
compare our service standards, arrangements and costs with others. They also provide a means of 
challenging our standards and delivery arrangements through the evaluation of alternative service 
delivery options. 

We are currently merging and improving our existing review processes and we intend to introduce a 
thematic programme of cross cutting and inter-departmental reviews. During the period 2006107 to 
2007/08 three reviews will be undertaken. Thereafter, further phases of review activity will be 
developed. 
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1.5 Departmental Issues 

The Council’s Corporate Plan provides a strategic framework that the department responds to by ensuring 
that our strategy, policy and service development is aligned to its main principles. The department will 
continue to contribute to the development and implementation of corporate priorities through full 
participation in corporate working groups. 

Issue 1: Develop our staff 

. t  

The department has identified a number of issues, which will have an impact on workforce development 
over the period of the plan. These include: 

0 workforce planning issues 
0 increasing recruitment and retention opportunities 
0 skills gaps/mismatches in the existing workforce 
0 problems associated with accommodation, both in terms of location and quality 
0 the impact on staff of the job evaluation exercise 

These issues will be addressed by a series of measures including: 

0 maintenance of lnvestors in People (lip) accreditation and accompanying improvements in training 
and personal development for staff 

0 monitoring of employee satisfaction via the annual employee survey 
0 potential expansion of flexible working initiatives 
0 the continued implementation of the staff and management conference strategy 

In order to address recruitment and retention difficulties, the department will continue to aim for improved 
staff satisfaction and morale. We shall optimise resources to ensure Best ValueNalue for money (VFM) 
in related activities. 

There is now an increased number of staff based at Fleming House and a particular need for improved 
meeting room facilities. New ways of working may also help to address some of the accommodation 
difficulties in the longer term. We recognise that this is a continuing challenge, and we shall ensure a 
planned approach to accommodation issues to maximise benefits for all staff. 

Planned Improvement Action 

0 Develop our staff by ensuring that services are structured and resourced with skilled employees to 
deliver performance driven and dynamic services to meet customer needs 
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I Issue 2: Service improvement and modernisation 

The department's revised communication plan will be implemented during 2006/7 with new action plans 
developed for subsequent years. 

As identified in the core corporate issues section of the document, risk management is being progressed and 
following training for key staff, service risk registers have now been prepared. As part of the risk management 
strategy the department is preparing a business continuity plan and implementing the e-procurement strategy 
outlined by the corporate procurement manager. 

The department has developed its own Service Asset Management Plan (SAMP), which forms part of the 
wider Corporate Asset Management Plan co-ordinated by the Housing and Property Services Department. 
There are 3 key areas for Planning & Environment to consider: 

Office accommodation - all of the department's mainstream accommodation is included within the office 
accommodation portfolio held by Housing and Property Services 

Open space - an open space audit will be undertaken during the period of 2006/2008 to identify investment 
requirements and surpluses 

Roads and infrastructure - this covers roads network, structures, and street lighting. Three year 
investment programmes are identified in conjunction with local and national surveys to determine 
investment priorities on a needs basis 

Improve and modernise service delivery by continuing to implement the department's framework for 
service improvement 

Planned Improvement Action 

The department will endeavour to work with a wide range of partners to improve service delivery. Challenges 
facing the department in this area include: 

the need to develop better access to services via electronic service delivery and new ways of working 

improve our understanding of service improvement needs by developing improved ways of measuring 
pe rfo r m a n ce a n d cu s t o m er sat i s f a ct i on 

the need to prioritise quality initiatives and produce a planned programme of quality accreditation which 
' ensures consistent improvements across the department 

All services have identified service improvements as a result of service reviews, scrutiny panel reports or from 
Excellence Days, where the European Foundation for Quality Management (EFQM) Excellence Model is used 
to identify strengths and areas for improvement as part of the department's service improvement planning 
process. Managers and employees need to identify and remove barriers that impact on their service 
performance. The departmental service improvement working group will continue to co-ordinate this activity. 

With regard to quality initiatives, we will maintain lip accreditation and the department will continue to roll out 
Charter Mark, IS0 9001:2000 and further develop EFQM. The implementation of these initiatives is laid out in 
the department's service improvement framework. 

The Performance Management Target Table (PMTT) system introduced by the Chief Executive's Office on 1'' 
April 2006 enables the department to effectively monitor and manage performance. Key service measures, 
introduced for all services, will be tracked on a quarterly basis and reported by exception to relevant 
committees. In addition, the department has mechanisms in place to address any actions highlighted through 
the Best Value Audit. 

The department's Electronic Services Delivery (ESD) working group will continue to direct developments in 
terms of online services, fully supported by the service improvement working group. 

In April 2006, the Department Management Team approved the implementation of a customer consultatior 
framework, which details the types of consultation and frequency to be carried out within services durinc 
2006/07. This framework will be used to identify gaps in current activity and assist with planning future activity 
leading to a more consistent approach across the department. Details of the customer consultation framework 
will also feed into the corporate Schedule of Consultations System (SOCS) database, which can be accessec 
via the Intranet. 
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Issue 3: Regeneration 

The department is a key contributor to the development and implementation of the economic strategy for 
Lanarkshire, Changing Gear - towards 2010. It is also responsible for delivering the actions outlined in 
the council's Economic Regeneration Framework. The challenges associated with the co-ordination and 
delivery of regeneration activity are considerable. Activity also needs to take into account the longer-term 
sustainability of interventions in a climate of ring-fenced funding and shifting partner priorities. 

Regeneration priorities include: 

0 The revitalisation of town centres 

0 Securing the sustainable development of strategic locations and infrastructure 

0 Regenerating communities 
0 Commitment to promoting equal opportunities, improving employability and developing skills 

0 Enhancing the environment and creating a positive image for North Lanarkshire 

0 Tackling derelict and contaminated land 

0 Encouraging sustainable waste management 

The scale of this task demands we continue to be innovative, developing new approaches to 
implementation and delivery of regeneration projects. The newly formed Regeneration Company will 
agree its development objectives and begin to implement these by delivering specific projects. This will 
focus on delivering property projects in areas of market failure, specifically town centres and community 
regeneration areas. 

Key to the ongoing regeneration of North Lanarkshire is the effectiveness in partnership working, within 
Lanarkshire and across West Central Scotland. Partnership agencies financial difficulties and the 
Executives forthcoming spending review may threaten financial support therefore a key challenge is to 
secure financial resources for regeneration priorities for the three years ahead. 

The council and community planning partnership will undertake a review of their strategies in the year 
ahead. The department will play a leading role in these processes to ensure that regeneration priorities 
are paramount in the future development of North Lanarkshire. 

As outlined in the core corporate issues, regeneration is an integral part of sustainable development, and 
the department will continue to develop sector strategies to address sustainable development issues 
such as regeneration, access, sustainable transport, biodiversity, health, and strategic environmental 
assessment. 

At an operational level the department will work in partnership to regenerate the North Lanarkshire town 
centres through a range of environmental improvements. Six million pounds will be invested over the 
next two years bringing vacant and derelict land back into use. The department will continue to promote 
safe, sustainable transport, through the SMARTways initiative and by working with (and seeking funding 
from) the new regional and national Transport Agencies (SPTF and Transport Scotland). We will 
promote the needs of biodiversity within projects and development control decisions. The Central 
Scotland Forest will be delivered to improve the environment and create opportunities for recreation and 
investment . 
There will also be a requirement for the department to review, develop and implement a range of 
strategies including the Local Transport Strategy, Waste Management Strategy, Urban Design Strategy, 
Local Plan Programme and the Lanarkshire Tourism and Image strategies. There will also be a 
requirement to review and update the Economic Regeneration Framework document. 

Planned Improvement Action 

0 Facilitate and promote the regeneration of North Lanarkshire through the development and 
implementation of local strategies and plans in partnership with economic development agencies, in 
line with North Lanarkshire's Economic Regeneration Framework 
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Issue 4: Funding 

The Prudential Framework for capital expenditure will continue during 2007/08, however, at a reduced 
level. The department will be required to seek alternative funding sources. The department will continue 
to place an emphasis on identifying opportunities and mechanisms to access external funding, We will 
seek to influence Community Plan Partnership Strategy to maximise funding opportunities and aim to 
secure other sources of funding beyond 2008 for various major initiatives, such as new waste 
infrastructure developments. 

Ta ensure continuity, it will also be a priority to secure ring fenced funding'beyond 2008 for a range of 
projects, which include Cycling, Walking and Safer Streets, Harthill Local Transport Infrastructure, 
Contaminated Land and Homezonesflwenty's Plenty, Community Safety, and the Working for Families 
Fund. In addition, a sustained resource for a range of employability projects currently funded through the 
Community Regeneration Fund will need to be secured. 

There is also a need to ensure that we measure and achieve value for money in the delivery of our 
services. To demonstrate this, the department must have appropriate systems in place and benchmark 
what we do and how efficiently we do it. This entails a requirement to widen financial management 
responsibilities, so that strategic and financial planning is inter-linked across all services. 

While external funding continues to play an important role in support of the department's regeneration 
agenda the next year will see a major shift in the source of funding as the current ERDF/ESF programme 
is concluded. The department's focus to address these issues will be to work closely with funding 
partners and council departments in the year ahead to address the challenges of the shifting external 
funding landscape, to optimise resources for the council's key regeneration projects. 

We will continue to review budget management and reporting mechanisms to improve information and 
support to budget holders, with the aim of achieving more efficient budgetary control. 

Planned Improvement Action 

Sustain external funding by identifying and maximising opportunities for levering external sources of 
finance to fund regeneration projects 
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1 Issue 5: Responding to  new legislation and national policy development 

The introduction of new legislation will continue to have a significant impact on the workload of the 
department. 

Legislation which will have an impact includes the Anti-Social Behaviour Act, the Local Government in 
Scotland Act (particularly in relation to the need to develop an integrated waste management strategy), 
the Building Standards Act, the Transport Act, the Planning Bill, the Freedom of Information (Scotland) 
Act 2002 and the Smoking Health and Social Care Scotland Act. 

In addition, the department will require to take account of national policy initiatives such as the strategic 
review of occupational health and safety, the consumer strategy review, update of the Smart Successful 
Scotland Strategy, Closing the Gap, Social Justice (Working for Families Fund), Social Economy Review 
etc, and establishment of Community Health Partnership. 

The national policy environment, which provides the context for the department’s activities, is very fast 
moving and will require services to be flexible and responsive. There will be an ongoing need to monitor 
the policy environment carefully in order to ensure the department’s services are properly aligned with 
national and regional priorities. The department will always have to respond to changes in national and 
corporate priorities such as area regeneration, waste management, community planning and best value. 
Limited opportunities to seek additional resources mean that we have to prioritise, identify opportunities, 
free-up existing resources and re-skill our employees. 

Planned improvement Action 

a Ensure services are aligned with National policy developments, comply with national legislation and 
are appropriately aligned to achieve the North Lanarkshire Partnership key objectives 
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1.6A Planned Improvement Actions 2006107 - Performance Update 

The following Planned Improvement Actions are being undertaken by the department during 2006/07 and 
they have been identified as the priorities that will bring about the most significant improvements in terms of 
service delivery, customer focus, efficiency and Best Value and improved performance. 

Planned improvement action 

~ ~ 

Description 

Develop our staff by ensuring that services are structured and resourced with 
skilled employees to deliver performance driven and dynamic services to 
meet customer needs. 

The continuing development and implementation of a range of initiatives in 
relation to staff will help the department to: 

ease pressure on accommodation 

Potential impact of planned improvement action 

Improved employee satisfaction 
Increased employee retention 
Improved customer satisfaction 
Reduction in customer complaints 

reduce recruitment and retention difficulties 
reduce skills gapdmismatches in the existing workforce 
progress the flexible working pilot 
raise employee satisfaction via improved communication (e.g. lip related 
activities) 

Final completion year or date March 2008 

Phases or elements for 2006107 

Develop recruitment and retention 
strategy for Roads & Transportation 

lip accreditation 

Anticipated outcomes 

0 Full establishment, succession 

Staff development/opportunities 
0 Active accredited training 

programme from chartered 
institutes 

planning 

0 Prepare department for re- 
assessment and accreditation 
against the 2004 lip Standard 

Progress or actual outcomes to 30 September 2006 

0 

Roads recruitment: Two modern apprenticeships now in place 

lip: Induction process, employee survey and staff handbook revised. 
Employee survey and staff handbook both now available electronically 

Associated 
(ey Action Ref. 

No. 

1 .I 
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’lanned Improvement Action 

3escription 

mprove and modernise service delivery by continuing to implement the 
jepartment’s framework for service improvement. 

The continued focus on service improvement initiatives will enable the 
jepartment to improve the quality of service delivery to all its customers. This 
Nil1 involve: 

B broadening the range of services delivered electronically 

B improving the department’s performance management framework to 
ensure that managers have access to relevant and meaningful 
management information 

Potential impact of planned improvement action 

D Improved customer satisfaction 
Improved access to services 
Improved complaints handling 

Final completion year or date March 2008 

Phases or elements for 2006107 

The continuation of service improvement 
activities across the department 

Development of a service improvement 
action plan and charter for Planning and 
Development Service 

Development of ITC strategy for Planning 
and Development Service and 
implementation of action plan 

Self assessment and peer review 
exercise within Trading Standards 

Develop a records management plan for 
the department 

Anticipated outcomes 

B 

B Implement improved system for 

Develop departmental customer 

Develop balanced scorecard for 

Achieve Charter Mark for four 
frontline services 

handling of mail 

consultation framework 

Environmental Health Service 

Progression of Action Plan and a 
Service Improvement Framework 

Electronic application submissions 
Introduction of electronic information 
management 
Introduction of Corporate Address 
Gazetteer 

programme 
Production of improvement 

Effective document retention, 
retrieval and archiving 

Progress or actual outcomes to 30 September 2006 

Detailed on next page 

Associated I 
(ey Action Ref. 

No. 

1.2. . ’ 

1.3 

1.4 
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Planned Improvement Action 

2) Cont. Progress or actual outcomes to 30 September 2006 

Charter Mark: Accreditation for full Environmental Health service achieved 
in April 2006 

Pre-assessment for Food Safety and Building Standards 
scheduled for October 2006 

Customer consultation framework approved 

Balanced Scorecard group established for Environmental Health 

Communications plan developed and implemented 

Planning and Development Service improvement action plan agreed by 
senior management team 

Training for Trading Standards self assessment and peer review complete 

Retention schedule revised for records management plan 

Associated 
Key Action Ref. 

No. 
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'lanned improvement action 

Iescription 

:acilitate and promote the regeneration of North Lanarkshire through the 
levelopment and implementation of local strategies and plans in partnership with 
conomic development agencies and in line with North Lanarkshire's Economic 
tegeneration Framework. 

-he challenges associated with the co-ordination and delivery of regeneration 
ictivity are considerable. The scale of the task demands new approaches to. 
nplementation and delivery, Two key new delivery mechanisms are proposed: - 

the North Lanarkshire Urban Regeneration Company; and 
area-based approaches via the formation of multi-disciplinary teams . 

qegeneration priorities for 2006/07 include: - 
1 

1 

1 

1 

1 

1 Reduction in contaminated land 

The revitalisation of town centres 
Sustainable development of strategic locations and infrastructure 
Improved skills and enhanced employability of North Lanarkshire's workless 
residents 
An enhanced environment and a positive image for North Lanarkshire 
Reduction in vacant and derelict land 

sotential impact of planned improvement action 
I Revitalisation of town centres 
I 

I 

I 

D 

Reduction in worklessness in key communities 
Increased percentage of population economically active 
Redevelopment of derelict and contaminated land sites 
Increased use of brownfield sites 

Final completion year or date March 2008 

Phases or elements for 2006107 
Training and Employment 
3pportunities 

Economic Regeneration Framework 

Implement findings of Strategic 
Review of Business Support Services 

Develop and implement Key Physical 
Regeneration Projects 

Develop NL Construction Skills 
Academy for North Lanarkshire 

Continue achieving revised targets 

Meet targets identified in Action Plan 
Area Regeneration Action Plan 
Projects implemented and monitored 

Development of a Business Support 
Action Plan and Business Support 
Projects for Town Centres 

Implementation of Urban 
Regeneration Company Business 
Plan, Vacant & Derelict Land Fund 
and Lanarkshire Image Project Action 
Plan 

New Training facility providing up tc 
50 training places at one time 

Anticipated outcomes 

Progress or actual outcomes to 30 September 2006 

Detailed on next page 
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Associated 
;ey Action Ref. 

No. 

1.5 

1.6 

1.7 

1.8 

1.9 



Planned Improvement Action 

3) Cont. 

, I ,  

Progress or actual outcomes to 30 September 2006 

9 Training and Employment Opportunities assisted 948 clients, delivered 15 
training courses and achieved 51 8 job outcomes 

0 Discussions held to widen the Economic Regeneration Framework 

0 Review of business support programmes completed and 
recommendations agreed 

Urban Regeneration Company established 

Lanarkshire Brand formally launched 

0 Demand analysis for NL Construction Skills Academy completed 

Associated 
Key Action Ref. 

No. 
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Planned improvement action 

4) Description 

Sustain external funding by identifying and maximising opportunities for 
levering external sources of finance, including European, Lottery and 
Private Sector funding, to fund regeneration projects. 

The external funding team will have an increasing focus on all kinds of 
external funding, in preparation for the reduction in European funds post- 
2006. This will involve: ’ 

0 

0 

0 

improving the department/council’s performance in lottery funding 
continuing to maximise the council’s income from European funds 
the preparation of a longer-term case for continued Structural Fund 
support for North Lanarkshire, post-2006 

Potential impact of planned improvement action 

Increased leverage in external funding for regeneration projects 

Final completion year or date 

Phases or elements for 2006107 

Implement a corporate project 
development and external funding 
service 

March 2008 

Anticipated outcomes 

0 Increase lottery funding by 10% 
0 Implement ‘genesis’ corporately 
0 Creation of departmental external 

funding action plans 
0 Establish North Lanarkshire 

Partnership hub for external 
funding 

Progress or actual outcomes to 30 September 2006 

0 Corporate project management system ‘Genesis’ developed by Storm 
ID 

0 Grants tracking system on track for completion in October 2006 

0 Stage Two Heritage Lottery achievement for Summerlee confirmed 

0 Two external funding action plans completed 

Associated 
<ey Action Ref. 

No. 

1.10 

17 



Planned improvement action 

Phases or  elements for 2006107 Anticipated outcomes 

Detailed on next page 

Associated 
Key Action Ref. 

No. 

1.11 

1.12 

1.13 

1.14 , 

1.15 

1.16 

1.17 

1.18 

1.19 

1.20 

1.21 

1.22 

1.23 
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Planned Improvement Action 

5 )  Cont. Phases or elements for 2006107 

Under Age Sales Programme 

Application of Anti Social 
Behaviour(s) Act 2004 

Contaminated Land Strategy 2001 
(updated 2004) 

Glasgow & the Clyde Valley Area 
Waste Plan 

Corporate Flood Strategy 

Road Safety 

Review and update of Local 
Transport Strategy 

Comply with Equal Opportunities 
Legislative requirements 

Implementation of North Lanarkshire 
Local Plan programme 

Anticipated Outcomes 

0 

0 

0 

0 

0 

0 

0 

0 

e 

0 

0 

Reduction in sales of under age 
products and increase awareness and 
intelligence 

Registration of Private Sector 
Landlords 
Establishment of a Housing 
Environment Team 

Contaminated Land identified ,and 
remediation action taken 

Development of Strategy for waste 
management throughout North 
Lanarkshire 

Identify Council Strategy for next five 
years 
Inform development of Flood 
Management Plans 

20% Reduction in number and 
severity of road-related accidents 

Production and Publication of 
Department's Local Transport 
Strategy, used to inform future 
projects/funding requirements related 
to Regional and National Transport 
Strategies 

Ensure that we meet legislative 
requirements and all our policies 
reflect this 

Finalised North Lanarkshire Local 
Plan 

Progress or actual outcomes to 30 September 2006 

Defailed on next page 

Associated 
Key Action Ref 

NO.  

, ~. I .  
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5) Cont. Progress or actual outcomes to 30 September 2006 

Under age sales programme: 
Self help packs for businesses distributed 

Anti Social Behaviour(s) Act 2004: 
Housing regulations team established within Environmental Health; 
registration process live with over 1600 landlords registered 

Food Hygiene (Scotland) Regulations 2005: 
Over 400 businesses visited and trained as part of Cook Safe Initiative 

Contaminated Land Strategy: 
Contact made with private land owners of potentially contaminated land 

Glasgow and Clyde Valley area waste plan: 
Draft version of revised Outline Business Plan compiled 

Flood Strategy: 
Brochure prepared; culvert maintenance in progress 

Road Safety: Reduce and prevent road accidents: 
Various mandatory part-time 20mph speed limits introduced at schools; 
School travel plan software introduced to first primary schools; 
Various AIP and traffic management schemes implemented 

Local Transport Strategy: 
Brief prepared for update of Local Transport Strategy; 
Consultant commenced work on Local Transport Strategy 

Roads Design: Promoting Health and Safety: 
Designer Awareness Day event scheduled for November 2006 

Roads Maintenance Management System (RMMS): 
RMMS procured as part of new Roads Management System 

Equal Opportunities Legislation: 
Equalities toolkit developed 

North Lanarkshire Local Plan: 
Southern Area Local Plan submitted to Scottish Executive 

z 
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1.6 B Planned Improvement’Actions 2007/08 

The following Planned Improvement Actions will be undertaken or continued by the department during 
2007108. 

Planned Improve men t Act ion 

~ 

Description 

Develop our staff by ensuring that services are structured and resourced with 
skilled employees to deliver performance driven and dynamic services to 
meet customer needs. 

The continuing development and implementation of a range of initiatives in 
relation to staff will help the department to: 

0 

0 

0 expand flexible working opportunities 
0 

0 ease pressure on accommodation 

Potential impact of planned improvement action 

0 Improved employee satisfaction 
0 Increased employee retention 

0 Improved customer service 

review departmental recruitment and retention practices 
reduce skills gaps/mismatches in the existing workforce 

raise employee satisfaction via improved communication (e.g. lip related 
activities) 

0 Improved customer satisfaction w 

Final completion year or date March 2008 

Phases or elements for 2007108 

0 Include core competencies 
within the TDR system 

0 Implement revised induction 

0 Complete self assessment 
against 2004 l ip Standard 

Anticipated Outcomes 

Retain lip Accreditation 

Associated 
Key Action 

Ref No. 

.. 

2.1 
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Planned Improvement Action 

Description 

Improve and modernise service delivery by continuing to implement the 
department's framework for service improvement. 

The continued focus on service improvement initiatives will enable the 
department to improve the quality of service delivery to all its customers. This 
will involve: 

prioritising the department's Electronic Service Delivery agenda, 
increasing the quality and availability of online services 

0 using the Performance Management Target Tables to monitor and 
manage the department's performance 

Potential impact of planned improvement action 

0 Improved customer service 
0 Improved access to services 
0 Improved customer satisfaction 

Final comptetion year or date 

Phases or elements for 2007/08 

Progress towards Charter Mark for 
three service areas 

Work towards IS0 Accreditation 
for two service areas 

EFQM Self Assessment 

Roads Maintenance Contract Best 
Value review 

Planning and Development: 
Customer consultation activity 
Online accessibility of applications 

'No cold calling' zones 

March 2008 

Anticipated Outcomes 

Improved customer service 
Improved customer satisfaction 

Improved service delivery 

Improved customer service 

Improved customer service 

Improved customer service 

Increased protection for vulnerable 
residents 

Associated 
Key Action 

Ref No. 

2.2 

22 



Planned Improvement Action 

Description 

Facilitate and promote the regeneration of North Lanarkshire through the 
development and implementation of local strategies and plans in partnership 
with Economic Development Agencies, in line with North Lanarkshire's 
Economic Regeneration Framework. 

The challenges associated with the co-ordination and delivery of regeneration 
activity continue to be considerable. Particular challenges associated with 
the sustainability of ring fenced funding and the possible reduction of the 
council's revenue and capital budgets for the years ahead require to be 
addressed. The department's regeneration priorities for 2007/08 include: 

0 The revitalisation of Town Centres 
0 Sustainable development of strategic locations and infrastructure 
0 Improved skills and enhanced employability of North Lanarkshire's 

workless residents 
0 An enhanced environment and a positive image for North Lanarkshire 
0 Closing the Opportunities Gap targets 
0 Reduction in vacant and derelict land 
0 Reduction in contaminated land 

Improvement in sustainable waste management 

Potential impact of planned improvement action 

0 Revitalisation of town centres 
0 Reduction in worklessness in key communities 

Increased percentage of population economically active 
Redevelopment of derelict and contaminated land sites 

0 Increased use of brownfield sites 

Final completion year or date March 2008 

Phases or elements for 2007/08 

Develop and implement Key 
Physical Regeneration Projects 

Increase training and employment 
opportunities for disadvantaged 
residents 

Develop opportunities in line with 
the regeneration statement 

First phase of Ravenscraig 
development project 

Anticipated Outcomes 

0 Implementation of Urban Regeneration 
Company Business Plan and Vacant 
and Derelict Land Fund 

0 Assist over 1500 clients with over 50 
percent being drawn from 
disadvantaged areas 

e Contribute to developing and 
implementing six neighbourhood action 
plans 

0 Process planning applications for 
housing, college and regional sports 
facility 

Associated 
Key Action 

Ref No. 

' 2.5 

2.6 

2.7 

2.8 

2.9 

2.10 

2.1 1 

2.12 

2.13 

~ . < I ,  .. . 
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Planned Improvement Action 

4) 

.. . 

Description 

Sustain external funding by identifying and maximising opportunities for 
levering external sources of finance, including European, Lottery and private 
sector funding, to fund regeneration projects. 

The external funding team will have an increasing focus on all kinds of 
external funding, in preparation for the possible reduction in European funds 
post-2006. This will involve: 

Improving the departmentlcouncil's performance in lottery funding 

that funding priorities address the regeneration aspirations of North 
Lanarkshire Council 
Proactively supporting council departments to access alternative sources 
of funding, e.g. Big Lottery, through awareness raising events and officer 
support. Deliver North Lanarkshire Partnership hub 
Conducting a sustainability review of all externally funded projects within 
Policy and Economic Development and implement the actions resulting 
from the review in respect of bidding for alternative sources of funding 
Creating an improved performance monitoring framework to monitor the 
council's external funding performance in line with CIPFA guidelines 

0 Pm.nC'  ww,l,inuing t:, lobby and influence the European prcgrammes to ensure 

Potential impact of planned improvement action 

Increased leverage in external funding for regeneration projects 

Final completion year or date March 2008 

Phases or elements for 2007/08 

Lobby for NLC to be involved 
in Community Planning 
Partnership pilot 

Continue to apply for 
European funding to support 
Economic Development and 
Community Regeneration 
projects 

Continue to apply to big lottery 
funds to support council 
department projects 
(Community Services Dept, 
Education Dept) 

0 

Anticipated Outcomes 

Achieve 75% success rate for 
applications 

Implement corporate project 
development and monitoring system 

External funding secured for council 
led projects and initiatives 

Associated 
Key Action 

Ref No. 

2.14 
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Planned Improvement Action 

Phases or elements for 2007108 

Description 

Ensure services are aligned with national policy developments, comply with 
national legislation and are appropriately aligned to achieve the North 
Lanarkshire Partnership key objectives. 

The introduction of new legislation will continue to have a significant impact 
on the workload of the department. Legislation is wide-ranging and impacts 
on issues as diverse as equalities and waste management. At the same 
time, the department will be required to take account of national policy 
initiatives. 

There will be an ongoing need to monitor the policy environment carefully in 
order to ensure that the department’s services are properly aligned with 
national and regional priorities. The department will always have to respond 
to changes in national and corporate priorities such as area regeneration, 
waste management, community planning and best value. Limited 
opportunities to seek additional resources mean that we have to prioritise, 
identify and free-up existing resources and re-skill our employees. Some of 
these are highlighted below. 

Anticipated Outcomes 

Detailed on next page 

.Associated 
Key Action 

Ref No. 

2.15 

2.16 

2.17 

2.18 

2.19 

2.20 

2.21 

2.22 

2.23 

2.24 
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Planned Improvement Action 

5) Cont. Phases or elements for 2007108 

Implement Asset Manageinerit Plan 
for Roads Network Operations 

Transport (Scotland) Bill 2005: 
Control of road works 

Local Transport Strategy 

Anti Social Behaviour Strategy 

Glasgow and Clyde Valley Area 
Waste Plan 

Enforcement provision of the 
Housing (Scotland) Act 2006 

Improved safety; improved 
infrastructure; more sustainable 
network reduced liability and risk 

Improved network availability; reduced 
disruption 

Ability to bid for external funding for 
transportation projects 

Compliance with outcome and output 
agreement 

Recycling, composting and landfill 
diversion targets achieved 

New legislative requirements 
implemented 

Anticipated Outcomes 

Associated 
Key Action 

Ref No. 
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Appendix One 
Review of Key Actions 2006107 

Planned Improvement Action One: Develop our staff 

Key action details 

Source 

Corporate priority 

1 .I 

Develop our Staff: 

Build on the positive people practices operated within the 
Department and integrate revised lip Standard (2004) 
requirements particularly around the “effective manager” 
element. Implement action plan from 2005/06 accreditation 

Develop recruitment and retention strategy for Roads and 
Transportation 

Corporate Plan; Department 

Encouraging lifelong learning 
Developing the organisation 

Achieved at 30 September 2006 

0 l ip activities progressing: 

Induction process revised 
Staff handbook revised and available 
electronically 
Employee survey revised and online 
Staff conference program me 
confirmed 

0 Roads: Two modern apprenticeships now in 
place within department 

Planned to 31 March 2007 

Continue programme of lip activities 

Review of technical and professional 
requirements 
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Planned Improvement Action Two: Improve and modernise service delivery 

Key action details 

Source 

Key action I 1.2 
~~ 

Develop and implement appropriate service improvement activities 
across the department 

Corporate Plan; Department 

Corporate priority 1 Developing the organisation 

Target start and stop dates 1 April 2006 - March 2007 

Achieved at 30 September 2006 

0 Charter Mark: Building Standards 
Work complete for application pre- 
assessment by auditor scheduled for 3 
October 2006 

0 Charter Mark: Economic Development 
Programme re-established following internal 
re-structure 

0 Charter Mark: Food Safety 
Work complete for application pre- 
assessment by auditor scheduled for 3 
October 2006 

0 Charter Mark: Dog Warden 
Accreditation for full Environmental Health 
service (including Dog Warden service) 
achieved in April 2006 

0 Lean Management Thinking (LMT) team 
identified and meeting with facilitator 

Department customer consultation framework 
approved and implementation underway 

Balanced Scorecard group established and 
pro cess commenced 

Communications plan developed and 
implemented 

0 P&D service improvement action plan agreed 
by Service Management Team 

P&D ICT strategy agreed by Service 
Management Team 

Planned to 31 March 2007 

Charter Mark application submitted for 
consideration 

Pre-assessment date confirmed 

0 Charter Mark application submitted for 
consideration 

No further action required 

Implement revised mail processes 

Review 2006/07 customer consultation 
framework and devise framework for 2007/08 

Have Balanced Scorecard criteria and 
monitoring regime in place 

0 Communications plan actions complete 

2007/08 Communications plan devised 

0 First phase actions implemented 

First phase actions implemented 
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Key action 

Key action details 

Source 

Corporate priority 1 Developing the organisation 

I .3 

Self assessment and peer review exercise 

Department of Trade & Industry National Performance Framework 
and Modernisation Programme 

~~ ~~~ 

Target start and stop dates 

0 Training for self assessors completed 

May 2006 - November 2006 

0 Completion of self assessment using Trading 
Standards improvement website 

Achieved at 30 September 2006 Planned to 31 March 2007 

Key action I 1.4 

0 Self assessment exercise commenced 

Key action details I Develop a records management plan for the department 

Peer Review to be conducted involving 
LACORS representative 

___ 

Source 

Corporate priority 

Target start and stop dates 

0 Reviewed department retention schedule 

0 P&E entries within the corporate retention 
schedule confirmed 

0 Assisted with the development of a brief to 
external consultants in regard to corporate 
records management strategy 

Freedom of information Act 

Developing the organisation 

April 2006 - March 2007 

0 Move to a compliance position with the 
corporate records retention schedule 

0 Consider the report from consultants and 
implement a development plan 

Achieved at 30 September 2006 
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Planned Improvement Action Three: Facilitate and promote the regeneration of North Lanarkshire 
through the development and implementation of strategies and projects in partnership with economic 
development agencies 

Key action I .5 

Key action details 

Key action 

Key action details 

Increase training and employment opportunities for disadvantaged 
residents 

1.6 

Implement and monitor the Economic Regeneration Framework 

Source .. Department; Changing Gear 201 0; Corporate Plan; Social Inclusion 
Strategy 

Corporate priority 

. .  
Stimulating business and the economy; Promoting social inclusion 
Promoting health, wellbeing and care; Improving housing and the 
environment; Promoting comniuniiy safety and development 

Target start and stop dates I April 2006 - March 2007 

Achieved at 30 September 2006 

16 training courses delivered 

397 clients assisted 

164 clients supported into employment 

Planned to 31 March 2007 

0 Deliver over 36 courses/programmes 

Assist over 1500 clients 

Help over 500 people into jobs 

Source I Corporate Plan; Community Plan; Joint Health Improvement Plan 

Corporate priority Stimulating business and the economy; Promoting social inclusion 
Encouraging lifelong learning; Promoting health, wellbeing and 
care; Improving housing and the environment; Promoting 
community safety and development 

Target start and stop dates 1 April 2006 - March 2007 
I 

Achieved at 30 September 2006 

The introduction of the Community 
Regeneration Fund has extended 
regeneration-based activity across council 
departments. Discussions have been held 
with the Chief Executive’s Department about 
widening the Economic Regeneration 
Framework 

It is intended that area based action plans will 
be produced accompanied by a new 
Regeneration Statement document 

Discussion are ongoing with the Chief Exec’s 
department to progress this 

Planned to 31 March 2007 

0 A new regeneration statement document for 
NLC 

Area based action plans to guide and record 
North Lanarkshire Councils regeneration 
activity 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 
~~~ 

Achieved at 30 September 2006 

1.7 

Implement Findings of the strategic review of Business Suppor 
Services 

Lanarkshire Economic Forum 

Stimulating business and the economy; Promoting social inclusion 

April 2006 - March 2007 

Review of business support programmes was 
completed and recommendations agreed 

PEDS staffing review was further 
implemented and the Business Support Team 
is now part of a Training and Enterprise Team 

2 new business support programmes were 
developed and secured funding in January 
and March 2006 

Retail Workforce Development - 690 
businesses mailed with 41 9 follow-up visits. 
Take up very low and programmes likely to be 
de-committed as a result 

Job Rotation and Job Rotation - Retail 
programmes delayed tem porarily 

Training programmes have supported 40 
employees to date 

Financial support to date €339,217 

New retail workforce development pilot 
scheme being launched with a wider 
catchment area 

'lanned to 31 March 2007 

Withdrawal from international trade activity 

Advise and support 185 businesses 

Awarding and investing f 1,357,347 in loans 
and financial support 

. .  

329 employees trained 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 1 April 2006 - March 2007 

1.8 

Develop and implement key physical regeneration projects 

Changing Gear 201 0; Corporate Plan; 
Economic Regeneration Framework and Action Plan; 

Stimulating business and the economy; Promoting social inclusion 
Promoting health, wellbeing and care; Improving housing and the 
environment; Promoting community safety and development 

Achieved at 30 September 2006 

0 Company established, business plan updated 
and recruitment of executive director 
completed 

0 Local delivery plan for 2006-08 approved 

0 Lanarkshire brand formally launched 

Planned to 31 March 2007 

Implementation plans and draft joint venture 
agreements for two development projects 
completed 

0 Year one target of f 3 m  spend achieved 

0 Marketing plans for 3 development projects 
completed and implementation started 

Key action details I Develop NL Construction Skills Academy for North Lanarkshire 

Key action 

Source 1 Economic Regeneration Framework; Changing Gear 201 0 

1.9 

Corporate priority 

Target start and stop dates 

32 

Stimulating business and the economy; Promoting social inclusion 
Encouraging lifelong learning; Improving housing and the 
environment 

April 2006 - March 2007 

Achieved at 30 September 2006 

0 Demand analysis completed and feasibility 
study started 

Planned to 31 March 2007 

Implementation plan complete and ready to 
be actioned 



Key action 

r<ey action details 

Source 

Corporate priority 

Target start and stop dates 

Achieved at 30 September 2006 

Genesis system developed by Storm ID. 
Grants tracking system on track for 
completion in October 2006 

Stage 2 heritage lottery achieved for 
Summerlee -confirmed 28th July 

1.10 

Implement a corporate project development and external funding 
service 

Corporate Plan 

Stimulating business and the economy; Promoting social inclusion 
Developing the organisation 

April 2006 - March 2007 

2 departmental external funding action plans 
completed 

Planned to 31 March 2007 - * 

0 Genesis system and grants tracking system 
rolled out across departments 

Bids submitted to Lottery for Parks for People, 
Young People’s Fund. Development and 
submission of other bids in Education and 
Social Work 

0 All departmental external funding action plans 
completed 
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Planned Improvement Action Five: Comply with new legislation / national policy development 

Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

1.11 

Implement under age sales programme 

Scottish Executive Department of Health; Crown Office 

Promoting health, wellbeing and care 

April 2006 - March 2007 

Key action I 1.12 

Achieved at 30 September 2006 

a Distribution of self help pack for businesses 
entitled “It’s Your Call” 

0 Two test purchase programmes carried out 
involving under age volunteer purchasers 

Key action details 

Planned to 31 March 2007 

0 Trader education and test purchase 
programme for firework sales, October - 
November 2006 

Implementation of time provision of the Anti Social Behaviour(s) Act 
2004 in respect of the registration of landlords 

Target start and stop dates 

Source 

January 2006 - March 2008 

Anti Social Behaviour(s) Act 2004; NLC Anti Social Behaviour 
Strategy 

Achieved at 30 September 2006 

0 Housing Regulation Team established within 
Environmental Health in May 2006 

Corporate priority 1 Improving housing and the environment 

Planned to 31 March 2007 

Achieve over 2000 registrations 
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Key action 

Key action details 

Source 

Corporate priority Stimulating business and the economy; Promoting health, 
wellbeing and care 

1.13 

To assist food businesses to meet their statutory responsibilities in 
respect of the Food Hygiene (Scotland) Regulations 2005 

Corporate Plan; Scottish Executive; Food Standards Agency 

Target start and stop dates I April 2006 - Mar 

Key action 

Key action details 

Source 

Achieved at 30 September 2006 

1.14 

To meet the outcome and output targets for environmental 
protection issues contained within the NLC Anti Social Behaviour 
Strategy 

Anti Social Behaviour Strategy; Corporate Plan 

0 Over 400 food businesses received visits and 
training as part of the Cook Safe initiative in 
partnership with the Food Standards Agency 

~- 

Corporate priority 

Target start and stop dates 

12007 

Planned to 31 March 2007 

0 All agreed Cook Safe targets to be completed 

Improving housing and the environment; Promoting community 
safety and development 

April 2006 - March 2008 
~ _ _ _  

Achieved at 30 September 2006 

Half year targets all met, specifically: 

Number of Fixed Penalty Notices for litter, fly 
tipping and dog fouling has exceeded target 
levels due to increased proactive surveillance 

0 The percentage of abandoned vehicles 
removed within 7 days is exceeding the 95% 
target, and the percentage removed within 14 
days is over 98% 

Planned to 31 March 2007 

Full year targets to be achieved, however, the 
planned reduction in the number of fly tipping 
enquiries will not be achieved due to an increase 
in the incidence of this behaviour and increasing 
proactive detection of offences. This target will 
be revised in line with the Anti Social Behaviour 
Strategy procedures. 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 
I 

Achieved at 30 September 2006 

1.15 

Implement actions to remediate contaminated land as detailed in 
the Contaminated Land Strategy 2001 (updated 2004) 

Contaminated Land Strategy 

Improving housing and the environment 

April 2006 - March 2008 

0 Initial contact made with private land owners 
of potentially contaminated sites within North 
Lanarkshire to work towards securing 
voluntary remediation of privately owned 
potentially contaminated sites 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

0 Review and prioritisation of contaminated land 
in North Lanarkshire ongoing, as per the 
Council’s Contaminated Land Strategy 

Implement actions detailed in Glasgow & Clyde Valley Area Waste 
Plan. Develop interim planning policies and assess land use 
implications of strategy 

Glasgow & Clyde Valley Area Waste Plan 

Improving housing and the environment 

April 2006 - March 2008 

0 Inter-departmental working to achieve 
voluntary remediation of council-owned 
contaminated sites 

Planned to 31 March 2007 

0 Progress further with contact and dialogue 
with lard owners to seek further informalion 
on privately-owned contaminated sites in 
North Lanarkshire, with a view to securing 
voluntary remediation of such sites 

0 Ongoing review and prioritisation process of 
contaminated sites, as per the council’s 
Contaminated Land Strategy 

0 Ongoing inter-departmental working to 
achieve voluntary remediation of council- 
owned contaminated sites 

Key action 11.16 

Achieved at 30 September 2006 I Planned to 31 March 2007 

0 Draft version of revised Outline Business 
Case (OBC) has been compiled in partnership 
with South Lanarkshire Council to secure a 
long-term contract for the treatment and 
disposal of residual waste collected by both 
councils 

OBC approved by both councils and the 
Scottish Executive 
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Key action 11.17 

Corporate priority 

Target start and stop dates 

~ 

Key action details 

Stimulating business and the economy; Improving housing and the 
environment; Promoting community safety and development 

April 2006 - March 201 1 

Develop corporate flood strategy and commence implementation of 
improvement schemes (long term strategy - spanning 5 years). 

Source 1 Statutory; Corporate 

Achieved at 30 September 2006 

0 Brochure prepared 

0 Culvert maintenance in progress (including 
g ri I Is) 

0 Programme of works 

0 Advising planners on development control 

Planned to 31 March 2007 

0 . information to be published on council website 

0 Implement programme of works 
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Key action 

Key action details 

Source 1 Statutory; Corporate; Department 

1.18 

Implement road safety and engineering measures to reduce and 
prevent road traffic injury and accidents to achieve UK targets for 
accident reduction by 20% 

Corporate priority 

Target start and stop dates 
I 

Achieved at 30 September 2006 

Promoting social inclusion; Encouraging lifelong learning; 
Promoting health, wellbeing and care; Improving housing and the 
environment; Promoting community safety and development 

April 2006 - March 2010 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

Various mandatory part-time 20mph speed 
limits at schools introduced 

Various 'village gateway' speed reduction 
VMS signs erected 

School travel plan software introduced to first 
primary schools 

Implement various 'safer routes to school' 
schemes 

Various pelican to puffin upgrades 
implemented 

Various walking route improvements 
implemented 

Various drop kerbs installed 

Elements of route action plan improvements 
implemented 

Various AIP schemes implemented 

Various traffic management schemes 
implemented 

Various road safety education measures 
implemented 

Planned to 31 March 2007 

a 

a 

a 

a 

e 

a 

a 

a 

a 

a 

e 

e 

Introduce further mandatory part-time 20mph 
speed limits at schools 

Erect further village gateway speed reduction 
VMS signs 

Roll out school travel plan software to next 
primary schools 

Develop first batch of school travel plans 

Implement further safer routes to school 
schemes 

Implement further pelican to puffin upgrades 

Implement further walking route 
improvements 

Install further drop kerbs at identified locations 

Implement further route action plan 
improvements 

Implement further AIP schemes 

Implement further traffic management 
schemes 

Implement further road safety education 
measures 
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Key action I 1.19 

Key action 

Key action details 

1.20 

1 Review and update of Local Transport Strategy 

Corporate priority 

Target start and stop dates 

Source 1 Scottish Executive 

Stimulating business and the economy; Encouraging lifelong 
learning; Promoting health, wellbeing and care; Promoting 
community safety and development; Developing the organisation 

April 2006 - March 2007 

Corporate priority Promoting social inclusion; Encouraging lifelong learning 
Promoting health, wellbeing and care; Improving housing and the 
environment; Promoting community safety and development 

Target start and stop dates I April 2006 - December 2006 
~~ 

Achieved at 30 September 2006 

0 Prepared brief for update of Local Transport 
Strategy (LTS) 

suitable consultants, and issued tenders 
0 Produced tender documents, identified 

Awarded LTS commission 

0 Consultant commenced work on LTS. 

Planned to 31 March 2007 

0 Consultant to arrange various consultation 
events, and pull together relevant information 
and background details 

0 Produce and submit draft LTS document 

Key action details I Promoting Health and Safety I 
Source 1 Department Statutory Corporate Plan I 

I 

Achieved at 30 September 2006 

0 HSE et al contacted to arrange a Roads 
Designer Awareness event 

0 Provisional date of November set and draft 
programme prepared 

Planned to 31 March 2007 

Awareness event to be held on 20th 
November 2006 
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Key action I 1.21 

Key action details 

Source 

~ 

Develop and implement an asset management plan and road 
maintenance system and management strategy 

Co rpo ra t e 

Corporate priority 

Source 

Corporate priority 

Target start and stop dates 

Promoting social inclusion; Improving housing and the 
environment; Encouraging lifelong learning; Promoting community 
safety and development 

~ _ _ _  

Government Legislation 

Promoting social inclusion; Developing the organisation 

April 2006 - March 2007 

Target start and stop dates 1 April 2006 - March 201 1 

Achieved at 30 September 2006 

Achieved at 30 September 2006 

Planned to 31 March 2007 

0 Road Maintenance Management System 
(RMMS) procured as part of new Roads 
Management System (RMS) to replace 
current Roads Maintenance Contract (RMC) 
system 

Reconfiguration of the basic system to fit NLC 
specification 

0 NLC part of SCOTS stage 2 bid for Efficient 
Government Fund support for national asset 
management framework 

Planned to 31 March 2007 

0 Full operation of new RMS 

Outcome of SCOTS bid known and move 
towards Asset Management Plan 

I Key action I 1.22 I 
1 Key action details 1 Comply with new Equal Opportunities legislative requirements I 

0 Equalities toolkit developed Departmental action plan on disability 
completed 
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Key action 

Key action details 

Southern Area Local Plan submitted to 
Scottish Executive and exemption to SEA 
requirement sought 

Source 

Corporate and Community 
PI an priority (ies) 

Southern Area Local Plan adopted. North 
1 Lanarkshire Local Plan Consultation Draft 

published 

1.23 

Implementation of North Lanarkshire Local P-lan programme 

Scottish Executive; Corporate; Department 

Stimulating business and the economy; Promoting social inclusion 
Promoting health, wellbeing and care; Improving housing and the 
environment ; Promoting com m unity safety and development 

April 2006 - March 2007 
I 

Planned to 31 March 2007 
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Appendix Two 
Detailed Key Actions 2007108 

Planned improvement Action One: Develop our staff 

Key action 

Key action details 

~~ 

Source 
~~~~ 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.1 

Continue to build on the positive people practices operated within 
the department and integrate revised lip Standard (2004) 
requirements particularly around the "effective manager" element 

Corporate Plan; Department 

Encouraging lifelong learning 
Developing the organisation 

April 2007 - March 2008 

Retain lip accreditation 

Social Inclusion 
Human Resources Working Group 
Lifelong Learning 
Service I m prove me n t 

No 
~~~~~~~~~ ~ 

Yes 

Policy and Economic Development: Service Improvement 
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Planned Improvement Action Two: Improve and modernise service delivery 
~~ 

Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.2 

Develop and implement appropriate improvement activities across 
the department 

Best Value; Corporate Plan; Department 

Stimulating business and the economy 
improving health, wellbeing and care 
Improving housing and the environment ' 

Promoting community safety and development 
Developing the organisation 

April 2007 - March 2008 

Progress towards Charter Mark for the following services: 

0 Design Services 
0 Trading Standards (extension of current accreditation) 

Support Services 

Work towards IS0 Accreditation for the following services: 

0 Service Improvement Team 
Environmental Health (extension of current accreditation) 

Carry out year three of EFQM Business Excellence self 
assessment for all services within Planning and Environment 

Implementation of outcomes from Roads Maintenance Contract 
Best Value review 

Develop customer consultation initiatives for Development Control 
and Local Plan 

Service Improvement 

No 

Yes 

Policy and Economic Development: Service Improvement 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.3 

Online accessibility of planning applications and local plan 

Corporate Plan; Scottish Executive 

Developing the organisation 

April 2007 - March 2008 

Achievement of Pendleton criteria and improved performance of 
processing planning applications 

Service Improvement 

No 

Yes 

Planning and Development: Development Control 

2.4 

Creation of 'no cold calling' zones 

Trading Standards Institute initiative 

Promoting community safety and development 

April 2007 - March 2008 

Increased protection for vulnerable residents from activities of 
rogue traders, itinerant builders etc through identification and 
launch of first 'pilot zone' 

~~ ~ 

North Lanarkshire Partnership 

Yes 

No 

Protective Services: Trading Standards 
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Planned Improvement Action Three: Facilitate and promote the regeneration of North Lanarkshire 
through the development and implementation of strategies and projects in partnership with economic 
development agencies 

Key action details 

Source 

Key action I 2.5 

Develop and implement a corporate 'Green Jobs' strategy and 
action plan for North Lanarkshire 

Department; Changing Gear 201 0; Corporate Plan; National Green 
Jobs Strategy 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

Corporate priority 

April 2007 - March 2008 

Action plan created 

Business and the economy 
Housing and the environment 

No 

Yes 

Policy & Economic DevelopmentlPlanning and Development 

Stimulating business and the economy 
Promoting health, wellbeing and care 
Improving housing and the environment 
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Key action 

Key action details 

I Source I Changing Gear 201 0, Corporate Plan 

2.6 

Implement Lanarkshire branding and communication strategy 
action plan 

Corporate priority 

Projected outcomes or impact 

Stimulating business and the economy 
Improving housing and the environment 

Develop and launch www.lanarkshire.com 
Develop and implement eight marketing campaigns to promote 
key sites 
Generate 200 property and investment enquiries 

I Target start and stop dates I April 2007 - March 2008 

Related Corporate Working 
Group or Partnership or 
Strategy 

Business and the economy 

1 Communication Plan I No 

I Sustainability Check 1 Yes 

1 Lead Section 1 Policy and Economic Development: Economic Development 
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Key action 

Key action details 

1 Source 1 Economic Regeneration Framework, Changing Gear 201 0 

2.7 

Develop Construction Skills Academy for North Lanarkshire 

Corporate priority 

1 Projected outcomes or impact 

Stimulating business and the economy 
Promoting social inclusion 
Encouraging lifelong learning 
Improving housing and the environment 

0 Complete feasibility study to determine development approach 

Review the outcomes of the feasibility study and implement as 
appropriate 

1 Target start and stop dates April 2007 - March 2008 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Business and the economy 

No 

I Sustainability Check I Yes 

1 Lead Section 1 Policy and Economic Development: Economic Development 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

~ 

Related Corporate Working 
Group or Partnership or 
Strategy 

Co m m unication Plan 

Sustainability Check 

Lead Section 

2.8 

Develop and implement key physical regeneration projects 

Economic Regeneration Framework; Changing Gear 20 10; 
Corporate Plan 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

~~ ~~ ~ 

April 2007 - March 2008 

0 Implement Urban Regeneration Company business plan 

0 Implement vacant and derelict land fund 

Business and the economy 

No 

I Yes 

Policy and Economic Development: Economic Development 
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Key action 

Key action details 

Yes 

Source 

I 

Corporate priority 

~~ 

Target start and stop dates 
~ ~~ ~ 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Corn munication Plan 

Sustainability Check 

Lead Section 

2.9 

Contribute to corporate 'closing the opportunity gap' targets through 
increasing training and employment opportunities for 
disadvantaged residents 

Department; Corporate Plan; Changing Gear 201 0; 
Social Inclusion Strategy 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

April 2007 - March 2008 

. I  

0 Deliver over 36 courses/programmes 

Assist over 1500 clients with 50% being drawn from 
disadvantaged areas 

0 Help of 500 people into jobs 

0 Support 185 businesses 

Business and the economy 

No 

~ 

Policy and Economic Development: Economic Development 
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Key action 

Key action details 

2.10 

Implement, monitor and review Planning and Environment 
contribution to the overall objectives of the North Lanarkshire 
regeneration statement 

Target start and stop dates 1 April 2007 - March 2008 

Source 

Corporate priority 

Department; Corporate Plan; Changing Gear 201 0; 
Social Inclusion Strategy 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

Related Corporate Working 1 Business and the economy 

Projected outcomes or impact 

Group or Pa-rtnership or 
Strategy 

Contribute to the development and implementation of six 
neighbourhood action plans 

_____ ~~~ ~~ 

Communication Plan 

Sustainability Check 

Lead Section 
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Yes 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

_ _ _ _ _ _ ~  

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.1 1 

Ravenscraig: Produce briefs and process applications for first 
phase of development: housing, Motherwell college and Sport 
Scotland regional sports facility 

Corporate Plan; Changing Gear 201 0; 
~ 

Stimulating business and the economy 
Promoting social inclusion 
Improving housing and the environment 
Promoting community safety and development 

April 2007 - March 2008 
~ _ _ _ ~ ~ ~  

Process planning applications for first phase of housing, Regional 
Sports Facility and Motherwell College 

Progress STAG process in relation to improving accessibility to site 

Commence process of land acquisition in support of road 
improvements 

Maintain involvement in delivery of new railway station 

Business and the economy 

Yes 

Yes 

Planning and Development: Ravenscraig Project Group 
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Key- action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

~~ __ 

Related Corporate Working 
Group or Partnership or 
Strategy 

Com m u n i cat i on PI an 

Sustainability Check 

Lead Section 

2.1 2 

Maintenance of the capital programm-e around town centres, small 
communities, community regeneration programme and 
environmental regeneration programme 

NLC capital programme; regeneration outcome agreement, 
external funding 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

April 2007 - March 2008 

Improved quality of town centres, local neighbourhoods and small 
com mu nities 

Business and the economy 
Housing and the environment 
Capital monitoring 

Yes I 
Yes I 
Planning and Development: Strategic Planning 

52 



Key action 

1 Key action details 

I Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

I Communication Plan 

Sustainability Check 

Lead Section 

2.13 

Finalisation of North Lanarkshire Local Plan 

Statutory requirement 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 

April 2007 - December 2007 

Finalised plan will be produced 

Business and the economy 
Housing and the environment 

Yes 

Yes 

Planning and Development: Strategic Planning 
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Planned Improvement Action Four: Sustain external funding by identifying and maximising opportunities 
for levering external sources of finance, including European and Lottery funding, to fund regeneration 
projects 

Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Com m un icat ion Plan 

Sustainability Check 

Lead Section 

2.14 

Implement a corporate project development and external funding 
service 

Corporate Plan 

Stimulating business and the economy 
Promoting social inclusion 
Developing the organisation 

April 2007 - March 2008 

Implement departmental external funding action plan 

Achieve 75% success rate for all external funding applications 

Implement corporate Genesis project development and 
monitoring system 

0 Complete sustainability review of programmes supported by 
external funding to end of 2008 

Business and the economy 

No 

No 

Policy & Economic Development: Development and Funding 
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Planned Improvement Action Five: Comply with new legislation / national policy development 

Key action 

Key action details 

Source 

1 Corporate priority 

1 Target start and stop dates 

Projected outcomes or impact r 
Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

1 Sustainability Check 

1 Lead Section 

2.1 5 

Develop and implement and asset management plan 

Corporate Strategy; Best Value; Audit Scotland 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community safety and development 
Developing the organisation 

April 2007 - March 2012 

0 Effective asset management 

Improved condition of infrastructure 

Better value with capital investment 

0 A more sustainable network 

0 improved safety 

0 Reduced liability and risk 
_ _ ~ ~  

Asset Management Group 
Best Value 
Corporate Governance 
Energy Efficiency Working Group 

No 

Yes 

Roads and Transportation: Network Operations 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.16 

Develop corporate flood strategy, undertaking assessment and 
maintenance of wheelcourses in accordance with the flood 
prevention legislation 

Statutory, Corporate Plan 

Stimulating business and the economy 
Improving housing and the environment 
Promoting community safety and development 

April 2007 - March 201 2 

0 Council strategy for dealing with flooding in future years 

0 Development of flood management plans 

Asset Management 
Capital Monitoring 
Risk Management 
Housing and the environment 
Business and the economy 
Scottish Water 
SEPA 

No 

Yes 

Roads and Transportation: Roads Design 
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Key action 1 2.17 

Target start and stop dates 

Projected outcomes or impact 

Key action details 

April 2007 - March 2008 

0 Improved network availability 

Reduced disruption 

0 Improved quality of re-instatements 

Implement control of road works required as result of Transport 
(Scotland) Bill 2005 

~~ 

Source 

Corporate priority 

Statutory 
~~ ~~ ~ ~ 

Stimulating business and the economy 
Promoting social inclusion 
Improving housing and the environment 
Promoting community safety and development 

Related Corporate Working 
Group or Partnership or 
Strategy 

Co m m u n ica t io n Pia n 

Sustainability Check 

Asset Management 
Roads Authorities Utilities Committee Scotland 
Scottish Executive 

No 

Yes 

Lead Section I Roads and Transportation: Roads Network 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Com m unicat ion Plan 

Sustainability Check 

Lead Section 

2.18 

Promoting health and safety 

Statutory, Corporate Plan 

Encouraging lifelong learning 
Promoting health, wellbeing and care 
Promoting community safety and development 
Developing the organisation 

April 2007 - March 2008 

Improved health and safety of council staff, consultants and 
contractors 

Delivery of risk assessments and mitigation measures for 
workplace activities 

Increased designer awareness 

Health, wellbeing and care 
Health and Safety Executive 
Risk management 
Lifelong learning 

No 

Yes 

Roads and Transportation: Roads NetworUDesign 
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Key action 

Key action details 

Source 

Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

Lead Section 

2.1 9 

Completion of Local Transport Strategy 

Scottish Executive, Regional Transport Strategy, National 
Transport Strategy, Community Plan 

Stimulating business and the economy 
Promoting social inclusion 
Promoting health, wellbeing and care 
Improving housing and the environment 
Promoting community’safety and development 
Developing the organisation 

April 2007 -August 2007 . .  

Production of Local Transport Strategy 

Ability to bid for external funding for transportation projects 

Community safety 
Economic regeneration 
Housing and the environment 
Asset management 
Economic Regeneration Strategy 
Transport Scotland 

Yes 

Yes 

Roads and Transportation: Traffic and Transportation 
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Key action 

Key action details 

Key action details 

Source 

Corporate priority 

Source 

Implement actions detailed in Glasgow and Clyde Valley Area 
Waste Plan. Develop interim planning policies and assess land 
use implications of strategy 

Glasgow and Clyde Valley Area Waste Plan 

Improving housing and the environment 

Corporate priority 

~ 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Com munication Plan 

Sustainability Check 

Lead Section 

2.20 

To meet the outcome and output targets for environmental 
protection issues contained within the NLC Anti Social Behaviour 
Strategy 

NLC Anti Social Behaviour Strategy; Corporate Plan 

Improving housing and the environment 
Promoting community safety and development 

~ ~ _ _ _ _ _ _  

April 2007 - March 2008 

Compliance with outcome and output agreement 

Anti Social Behaviour 

Yes 

Yes 
~~~ 

Protective Services: Environmental Health 

Key action I 2.21 

Target start and stop dates April 2007 - March 2008 

Projected outcomes or impact Develop and implement an integrated waste management solution, 
in partnership with South Lanarkshire Council 
Achieve relevant recycling, composting and landfill diversion 
targets 

Related Corporate Working 
Group or Partnership or 
Strategy 

Glasgow and Clyde Valley Waste Group 

Communication Plan No 

Sustainability Check Yes 

Lead Section Protective Services: Pollution Control 
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Key action 

Key action details 

1 Source 

Corporate priority I----- Target start and stop dates 

/ Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan 

Sustainability Check 

1 Lead Section 

2.22 

Develop a strategy to implement: 

0 EC (Animal) Feed Hygiene Regulation 
0 The Feed (Hygiene and Enforcement) (Scotland) Regulations 

*Risk assessment of all farm premises in line with LACORS 

0 Bio-security measures training for staff 

2005 

guidelines 

Legislation; Best Value Review action plan 

Stimulating business and the economy 
Improving health, wellbeing and care 

April 2007 - March 2008 

Compliance with legislative requirements 

NLC Feed Hygiene Strategy 

No 

No 

Protective Services: Trading Standards 
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~~ ~ 

Key action 

Key action details 

I 

2.23 

Implementation of enforcement provision of the Housing (Scotland) 
Act 2006 

I 

Scottish Executive Source 

Corporate priority Improving housing and the environment 

Target start and stop dates July 2007 - March 2008 

Implementation of the new legislative requirements in relation to 
housing standard and HMO licensing 

Projected outcomes or impact 

Related Corporate Working 
Group or Partnership or 
Strategy 

Housing (Scotland) Act 2006 

Communication Plan No 

Sustainability Check No 

Protective Services: Environmental Health 
~ 

Lead Section 

Key action 2.24 

Key action details Implement changes to the Food Standards Agency local authority 
enforcement monitoring system and comply with revisions to the 
code of practice/guidance 

Source Food Standards Agency I 
Corporate priority Promoting health, wellbeing and care 

Developing the organisation 

Target start and stop dates 1 April 2007 - March 2008 

Projected outcomes or impact 1 Compliance with national management standard 

Related Corporate Working 
Group or Partnership or 
Strategy 

Food Standards Agency code of practice 

Communication Plan No 

No Sustainability Check 

Lead Section Protective Services: Food Safety 
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Appendix Three 
Indicative Key Actions 2008109 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

3.1 0 

3.1 I 

3.12 

3.13 

3.14 

3.1 5 

2008109 

Implementation of Local Transport Strategy 

Further development of Asset Management Plan 

Develop corporate flood strategies 

Implementation of unfair commercial practices directive (General duty not to trade unfairly) 

Preparation for implementation of Local Better Regulation Offtce (LBRO) 

Implementation of licensing provision for sunbed premises 

Public local inquiry for North Lanarkshire Local Plan 

Capital programme for town centres and economic regeneration 

Ravenscraig development briefs and process planning applications 

Implementation of actions in accordance with the Planning Bill 

Retain verifier status from Building (Scotland) Act 

Implement outcomes of external funded programmes Sustainability Review 

Implement training and employment action plan for Ravenscraig Regeneration Project 

Implement, monitor and review Planning and Environment contribution to the overall objectives 
of the North Lanarkshire Regeneration Statement 

Contribute to corporate Closing the Opportunity Gap targets through increasing training and 
employment opportunities for disadvantaged residents 
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Co rpo rate Perform a nce Rep0 rt i rig Framework 

Service: Planning and Development 

ANNUAL PERFORMANCE REPORTING 2007108 

Quality Target 

Appendix A (ii) 

Unit of 
measurement 

Total (new + retained) Charter Mark accreditations 

Total (new + retained) IIP accreditations 

Total (new + retained) “other” quality accreditations 

1 Number 

100% of service Number 

3 Number 

1 Customer satisfaction with overall service provision 

Risk 

1 NO target set I % I 

Unit of 
measurement Target 

~~ 

/Complainants satisfied with the handling of their complaint 1 No target set I % 1 

Staff Matters Unit of 
measurement Target 

1 Risks identified and Risk Management Plans in place 1 100% (-10%) I Number and % I 

Staff satisfaction 

Total number of working days, in the financial year, that the 
department provided for employees to engage in off-the-job 
training 

Average number of off-the job training days per employee 

No target set % 

No target set Number 

N/A Number 

I % 1 I 1 Annual Staff turnover (permanent staff only) 

Total spend, in the financial year, to provide training for 
employees within the department No target set 

The O h  of actual spend, in the financial year, against the 
departmental training budget allocation 

f 

No target set 

The average % spend on providing training, in the financial 
year, per employee 

% 

No target set 

The number of staff within the department who have 
undertaken equality and diversity training within the financial 
year 

I The % of staff with Personal Development Plans 1 100% (-5%) 1 % I 
No target set No 

The YO of staff within the department who have undertaken 
equality and diversity training within the financial year No target set % 



Corporate Performance Reporting Framework 

Service: Planning and Development 

Equality Unit of 
measurement Target 

Number I I The highest paid 2% of earners among council employees that 
are women 

Service Charter 

Number I I The highest paid 5% of earners among council employees that 
are women 

Unit of 
measurement Target 

Employees from black or ethnic minority backgrounds 
(voluntary declaration) 

Telephone calls answered within 8 rings 
(only applicable to serviceslunits with reception facilities) 

Changes to opening hours publicised 3 weeks in advance 

N/A 

100% (-5%) 

100% (-5%) % 

% 

I ndicato r 

Capital Programme: 
Percentage spent against target spend for 
programme 

1. 

Employees declaring they are disabled as per DDAct 
(voluntary declaration ) 

Target % +  % -  

95% 5% 5% 

N/A 

Indicator 

- 

Number 

Target % +  % -  

The percentage of the population covered by a 

within the last five years 
local plan that has been adopted or finalised 100% 

Key Service Measures 

1 Development Plans I 

0% 0% 



Corporate Performance Reporting Framework 

Service: Planning and Development 

Customer Satisfaction 

QUARTERLY PERFORMANCE REPORTING 2007/08 

Unit of 
Target measurement 

Staff 

1 Complaints received and responded to in 20 days 1 100% (-15%) 1 Number and % I 
Unit of 

measurement Target 

Sickness Absence 

New staff completing corporate induction course within six 
months of commencing employment 

Unit of 
measurement Target 

N/A 

Service Charter 

1 . Yo 

Unit of 
measurement Target 

Payment of Invoices 

% Working days lost by chief officers, administrative, 1 5% 
professional, technical and clerical staff (%) 2%) 1 

Unit of 
measurement Target 

% The number of invoices paid within 30 calendar days of receipt 87.3% 
as a percentage of all invoices paid through the POP system. (+/- 10%) 

L 

I 1 Written correspondence replied to within 14 days 1 100% (-5%) I % 

80% Building Warrants: 
Respond to a request within 15 working days 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

10% 10% 

100% (-5%) 

Indicator Target % +  

% 

% -  

Key Service Measures 
I I I 

I 1 nd icato r I Target I % +  I % -  I 

I 80% 1 10% 1 10% 1 Completion Certificates: 
Respond to a request within 5 working days 

I Planning Applications I 

I (i) Householder I 87% I 10% I 10% I 
I (ii) Non Householder I 55% I 10% 1 10% I 
I Total (i)+(ii) I 71% I 10% I 10% I 



Corporate Performance Reporting Framework 

Service: Policy and Economic Development 

No target set 

ANNUAL PERFORMANCE REPORTING 2007108 

Number 

Qua I i ty 

No target set 

No target set 

Total (new + retained) Charter Mark accreditations 

Total (new + retained) IIP accreditations 

Total (new + retained) "other" quality accreditations 

No 

% 

Customer satisfaction with overall service provision 

Complainants satisfied with the handling of their complaint 

Risk 

Risks identified and Risk Management Plans in place 

Staff Matters 

Annual Staff turnover (permanent staff only) 

Staff satisfaction 

Total number of working days, in the financial year, that the 
department provided for employees to engage in off-the-job 
training 

Average number of off-the job training days per employee 

Total spend, in the financial year, to provide training for 
employees within the department 

The % of actual spend, in the financial year, against the 
departmental training budget allocation 

The average % spend on providing training, in the financial 
year, per employee 

The % of staff with Personal Development Plans 

The number of staff within the department who have 
undertaken equality and diversity training within the financial 
year 

The % of staff within the department who have undertaken 
equality and diversity training within the financial year 

1 I Number 

Number I 00% 4: service 1 % 

Number 

No target set 

NO target set 1 oh 

measurement Target 

100% (-10%) I Number and % 

measurement Target 

N/A I O h  

NO target set I % 

1 Number 

No target set f 

No target set % 

No target set % 

100% (-5%) 1 % 



C o rp o rate Pe rfo r m a n ce Report i n g Framework 

Service: Policy and Economic Development 

f 1.5m Leverage achieved in support of physical 
regeneration projects 

Unit of 
measurement Equality Target 

I 

10% 10% 

The highest paid 2% of earners among council employees that 
are women 

N/A I Number 

Number The highest paid 5% of earners among council employees that 
are women 

Employees from black or ethnic minority backgrounds 
(voluntary declaration) 

N/A % 

Employees declaring they are disabled as per DDAct 
(voluntary declaration ) 

N/A 
I 

Number 

Unit of 
Service Charter Target measurement 

Telephone calls answered within 8 rings 
(only applicable to services/units with reception facilities) loo%(-5%) I % 

Changes to opening hours publicised 3 weeks in advance I 100% (-5%) I % 

Key Service Measures - Annual Reporting 

I I nd i cat o r I Target I % +  I % -  I 



Co rpo rate P e  tfo rmance Rep0 rt ing F ra mew0 r k 

Service: Policy and Economic Development 

Custo,mer Satisfaction 

QUARTERLY PERFORMANCE REPORTING 2007108 

Unit of 
measurement Target 

Staff 

1 Complaints received and responded to in 20 days I 100% (-15%) 1 Number and % I 
Unit of 

measurement Target 

Sickness Absence 

1 N/A 1 % New staff completing corporate induction course within six 
months of commencing employment 

Unit of 
measurement Target 

Service Charter 

5% (+/-2%) Working days lost by chief officers, administrative, 
professional, technical and clerical staff (%) 

I 

Unit of 
measurement Target 

Payment of invoices 

I Written correspondence replied to within 14 days I 100% (-5%) I % I 

Unit of 
measurement Target 

100% (-5%) Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

The number of invoices paid within 30 calendar days of receipt 
as a percentage of all invoices paid through the POP system. % 87.3% 

(+/- 10%) 

1. 

Key Service Measures 
I I I 

Number of people obtaining employment, 
qualifications, training and volunteering as a 
result of our intervention 

I I nd i ca t o r 1 Target 1 % + 1 Oh - 

1,500 

750 

10% 10% 

10% 10% 
I 

3’ 

Number of people from disadvantaged areas 
assisted 

185 10% 10% Number of businesses we have advised or 
supported 

4. 
External Funding: 
Achieve 75% success rate in applications 75% 5% 5% 



Corporate Performance Reporting Framework 

Service: Protective Services 

Qua I ity 

ANNUAL PERFORMANCE REPORTING 2007/08 

Unit of 
measurement Target 

Total (new + retained) Charter Mark accreditations 

Total (new + retained) IIP accreditations 

Total (new + retained) “other” quality accreditations 

4 Number 

100% of service Number 

‘ 5  Number 

Customer satisfaction with overall service provision 1 N O  target set I O h  I 

Risk 

Complainants satisfied with the handling of their complaint I No target set I % 1 
Unit of 

measurement Target 

Staff Matters 

Risks identified and Risk Management Plans in place 1 100% (-10%) I Number and % I 
Unit of 

measurement Target 

Total number of working days, in the financial year, that the 
department provided for employees to engage in off-the-job 
training 

% I N‘A I Annual Staff turnover (permanent staff only) I 

No target set Number 

Staff satisfaction 1 NO target set 1 O/O I 

Total spend, in the financial year, to provide training for 
employees within the department No target set 

Average number of off-the job training days per employee I N/A 1 Number 1 

No target set The Oh of actual spend, in the financial year, against the 
departmental training budget allocation % 

f 

The number of staff within the department who have 
undertaken equality and diversity training within the financial 
year 

No target set 

The average % spend on providing training, in the financial I No target set 1 
year, per employee 

The % of staff within the department who have undertaken 
equality and diversity training within the financial year 

The % of staff with Personal Development Plans 1 100% (-5%) 1 % I 

No target set 

No 

% 



C o rp o rat e Perform an ce Re po rt i n g F ra m e  wo r k 

Service: Protective Services 

N/A The highest paid 2% of earners among council employees that 
are women 

The highest paid 5% of earners among council employees that 
are women 

Employees from black or ethnic minority backgrounds 
(voluntary declaration) 

. .. 
NIA 

N/A 

Number 

Number 

% 

Employees declaring they are disabled as per DDAct 
(voluntary declaration ) 

Service Charter 

NIA 1 Number 

Unit of 
measurement Target 

Telephone calls answered within 8 rings 
(only applicable to servicedunits with reception facilities) 

Changes to opening hours publicised 3 weeks in advance 

100% (-5%) % 

100% (-5%) % 



Corporate Performance Reporting Framework 

C us tom er Satisfaction 

Service: Protective Services 

Unit of 
measurement Target 

QUARTERLY PERFORMANCE REPORTING 2007108 

Staff Unit of 
measurement Target 

Target Sickness Absence Unit of 
Measurement 

' New staff completing corporate induction course within six 1 months of commencing employment 

Working days lost by chief officers, administrative, 
professional, technical and clerical staff (%) 

N/A 

5% (+/- 2%) 

% 

Service Charter Unit of 
Measurement Target 

Payment of Invoices 

% 

Unit of 
Target Measurement 

The number of invoices paid within 30 calendar days of receipt 
as a percentage of all invoices paid through the POP system. YO 87.3% 

(+I- 10%) 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

* 

100% (-5%) 

96% 4% 4% 
Health and Safety Inspection Programme: 
Compliance with target inspection dates 

% 

2. 

3. 

Pest Control Performance: 

days 

Pest Control Performance: 

days 

High Priority visits made within 2 working 96% 4% 4% 

Low Priority visits made within 5 working 96% 4% 4% 

4' Investigation of food complaints: 
Commence investigation within 2 days 94% 6% 6% 

'* 85% 5% 5% 
Home Safety - Customer Consultation: 
Overalt Customer Satisfaction rating 



Corporate Performance Reporting Framework 

Service: Protective Services 

Indicator Target Oh + 

.. . 
. /  

% -  

Approved Premises 

6 months 

Food Safety: Hygiene Inspections 

94% 6% 6% 

94% 6% 6% 

1. The percentage of the inspections that were 
undertaken within the prescribed period: 

12 months 

over 12 months 

94% 6% 6% 

94% 6% 6% 

2. For those complaints requiring a site visit, the 
average time (hours) between the time of the 20hrs Ghrs 
incident and attendance. 

Ghrs 

3. For those requiring formal action, the average 
time (days) to institute formal action. 

Trading Standards: Complaints and Business Advice 
I I I 

I 0  days 10 days 6o days 

4a) The percentage of consumer complaints 
completed within 14 days 

97% 4b) The percentage of business advice requests 
completed within 14 days 

I 65% I 
4% 4% 

5% 

95% 6 The percentage of abandoned vehicles 
removed within 14 days 

5% 

5% 5% 

sa) The percentage of high risk premises 
inspected on time 1 100% 1 N/A 1 10% 

1 100% 1 N/A 1 10% 5b) The percentage of medium risk premises 
inspected on time 

I I I 

Waste Management: Abandoned Vehicles 
I I I 



Corporate Performance Reporting Framework 

Service: Roads and Transportation 

Quality 

ANNUAL PERFORMANCE REPORTING 2007108 

Unit of 
Target measurement 

Total (new + retained) "other" quality accreditations 

Customer satisfaction with overall service provision 

Complainants satisfied with the handling of their complaint 

I Total (new -I- retained) Charter Mark accreditations ! 1 1 Number I 

1 Number 
- 

No target set YO 

No target set 96 

I Total (new + retained) IIP accreditations 1 100% of service 1 Number 1 

Risk Unit of 
measurement Target 

Staff Matters 

I Risks identified and Risk Management Plans in place I 100% (-10%) I Number and O h  1 
Unit of 

measurement Target 

Annual Staff turnover (permanent staff only) 

Staff satisfaction 

No target set % 

No target set O h  

Total number of working days, in the financial year, that the 
department provided for employees to engage in off-the-job 
training 

I Average number of off-the job training days per employee 1 N/A 1 Number 1 
No target set Number 

r - 1  I 

The % of actual spend, in the financial year, against the 
departmental training budget allocation 

Total spend, in the financial year, to provide training for I No target set I 1 employees within the department 

No target set 

E 

The average % spend on providing training, in the financial 
year, per employee No target set 

% 

The % of staff within the service who have undertaken equality 
and diversity training within the financial year % No target set 

I The % of staff with Personal Development Plans 1 loo%(-5%) 1 O h  1 
No target set The number of staff within the service who have undertaken 

equality and diversity training within the financial year No 
I I 
I 



Corporate Performance Reporting Framework 

Service: Roads and Transportation 

Equality Unit of 
measurement Target 

Number The highest paid 2% of earners among council employees that 
are women 

Service Charter 

1 N/A I Number The highest paid 5% of earners among council employees that 
are women 

Unit of 
measurement Target 

Employees from black or ethnic minority backgrounds 
(voluntary declaration) 

Changes to opening hours publicised 3 weeks in advance 

1 NIA 

I 

100% (-5%) O h  

% 

Employees declaring they are disabled as per DDAct 
(voluntary declaration ) I NIA Number 

Telephone calls answered within 8 rings 
(only applicable to serviceslunits with reception facilities) I loo%(-5%) % 

Key Service Measures 
I I I 

Indicator I -Target I % +  I % - 1 I 
i- I 

Reduce fatal and serious casualties in 
excess of 2010 target 4% 2% 2% 



Corporate Performance Reporting Framework 

Service: Roads and Transportation 

Indicator Target % +  % -  

1 Carriageway Condition I 

3.6% b) have a weight or width restriction placed on 
them 

49% 1 Percentage of the road network that should be 
considered for maintenance treatment’ 

5% 2% 

4% 4% 

I Street Lighting Columns I 
35% 4. The proportion of street lighting columns that 

are over 30 years old2 

f the total number of 
the number of council and 

a) fail to meet the European standard of 40 
tonnes 



Corporate Performance Reporting Framework 

Customer Satisfaction 

Service: Roads and Transportation 

QUARTERLY PERFORMANCE REPORTING 2007/08 

Unit of 
measurement Target 

Staff 

I Complaints received and responded to in 20 days I 100% (-15%) 1 Number and % I 
Unit of 

measurement Target 

Sickness Absence 

New staff completing corporate induction course within six 
months of commencing employment 

Unit of 
measurement Target 

N/A 

Service Charter 

% 

Unit of 
measurement Target 

Written correspondence replied to within 14 days 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

% Working days lost by chief officers, administrative, 1 5% (+/- 2%) 1 
professional, technical and clerical staff (%) 

100% (-5%) % 

100% (-5%) % 

Payment of Invoices Unit of 
measurement Target 

The number of invoices paid within 30 calendar days of receipt 
as a percentage of all invoices paid through the POP system. % 87.3% 

(+/- I 0%) 

Key Service Measures 

Percentage of lighting columns replaced 

Indicator I Target I % +  I Oh - I 

2% 2% 0.5% 

1 94% 1 5% j - 5% 1 Percentage of Traffic Light repairs completed 
within 48hrs 

1 98% 1 2% 1 4% 1 Percentage of Street Light repairs completed 
within 7 days 

Percentage of roads resurfaced 



Corporate Performance Reporting Framework 

Service: Support Services 

QUARTERLY PERFORMANCE REPORTING 2007108 

tndicator 

Customer Satisfaction 

Complaints received and responded to in 20 
days (number and %) 

Staff Matters 

New staff completing corporate induction 
course (%) 

Sickness Absence 

Working days lost by chief officers, 
administrative, professional, technical and 
clerical staff (%) 

Corporate Service Charter 

Written correspondence replied to within 14 
days (%) 

Customer waiting times exceeding 10 minutes 
(%I - 
Ke 
- 

1. 

_. 

2. 

3. 

- 
Fir 
- 

Service Measures (to be identified by de 

Recruitment: 
Processing of a recruitment file for 
shortleeting within 2 working days of 
receipt 

Operations: 
Distribution of incoming mail to services 
within 3hrs of receipt 

Systems: 
To respond to calls allocated to Systems 
support via helpdesk within 4hrs 

incial performance, comparison and benc 

The number of invoices paid within 30 calendar 
days of receipt as a percentage of all invoices 
paid (%) 

Support Services 

Target Oh + % - 

95% 1 5% I 5% 1 

100% nla 5% 

4% 2% 2% 

I I 

95% 1 5% 1 5% 

100% ~ 1 nla 5% 
1 I 

a rtment) 

90% 5 yo 5% 

100% 5 '/o 5% 

100% I 5% 5% 

imarking 

I 
87.3% 10% 



Appendix B - Pait i 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2007/2008 

Committee: Planning & Environment 

Service : Planning & Environment 

[CSP Adjustments I 

I Employee Cost Pressures 
1.1 Pay Award Provision @ 2.5% 
1.2 Staff Increments 
1.3 Employers Superannuation Increase ( 260% to 270%) 

Sub -Total Employee Cost Pressures 

z External Contract inflation 
2.1 Vehicles Maintenance 
2.2 Roads Maintenance 
2.3 Building Cleaning 
2.4 Grounds Maintenance 
2.5 Other Minor Contracts 
2.6 Central Departments Recharges Adjustment 

363,277 
127,000 
63.61 1 

553,8883 

43,597 
289,985 

245 
8,962 

23,000 
98,803 

Sub -Total External Contract Inflation I 464,5921 

3 Increase in Fees and Charges 
3.1 Uplift of 3% on Fees and Charges 

Sub -Total Fees and Charges 

(5.770) 

L (5,770)] 

[ T O ~ ~ I  CSP Increases 1,012,710 

4 Reprofile of Scottish Executive Initiatives 
4.1 Smoking Enforcement 

Sub -Total One-off Growth 

(29,000) 

I (29,000)] 

5 !Total CSP Movements 983,7101 



Appendix B - I ' a i l  II 

narkshire Council 

PLANNING & ENVIRONMENT 
f 

1 Employee Cost Pressures 

1.1 Emplovee Pav Award 
The nationally agreed pay award for the forthcoming 2007/2008 financial year IS 2 5%. 

1.2 Cost of Staff increments . 
Resources required to fund annual staff increments. 

1.3 EmDlovers Suoerannuation Increase 
The employers contributions has increased from 260% to 270% of the employee contribution, 
following the March 2005 Acturial Review of the Strathclyde Pension Fund. 

2 External Contract Inflation 

2.1 Vehicle Maintenance Contract 
DSO contract inflation allowance at 2.5% 

2.2 Roads Maintenance Contract 
This payment represents a contribution to the 2007/2008 annual inflation uplift incorporated within 
the Roads Maintenance Contract, at the underlying rate of 2.5%. 

2.3 Buildina Cleanina Contract 
DSO contract inflation allowance at 2.5% 

2.4 Grounds Maintenance Contract 
DSO contract inflation allowance at 2.5% 

2.5 Other Minor Contracts 
This represents a 3% increase in charges levied by Public Analysts (f 14,000). 
An allowance has also been made for inflationary increases in other minor contracts (f9,OOO). 

2.6 Central DeDartments Recharqes Adiustment 
Overall the central administration charges for the forthcoming 2007/08 year have been 
managed within the same overall targets as the previous 2006/07 level. In effect any cost 
pressures have been offset by the levels of efficiency improvements planned to be delivered 
within 2007/08. Any variation from the previous year reflects a change in the relative use of 
these central services between service departments. The increase to this budget reflects 
Planning and Environment's increased relative share of the Information Technology budget. 

- 3 Increase in Sales Fees and Charges 

3.1 U~l i f t  of 3% on Fees and Charqes 
As part of the budget strategy the Council approved an annual uprating 
of the level of discretionary fees and charges in line with inflation rates to 
maintain their value in real terms. 

4 

4.1 Smokinq Enforcement 

Reprofile of Scottish Executive Initiatives 

This represents a partial reduction in Scottish Executive funding for the implementation of the 
prohibition of smoking legislation, in recognition of the decreasing costs associated 
with the enforcement of the new law. 

5 TOTAL INCREASE 

363,277 

127,000 

63,61 I 

43,597 

289,985 

245 

8,962 

23,000 

98,803 

(5,770) 

(29,000) 

983,710 



LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 

9 
10 

11 
12 
13 
14 
15 
16 
17 

I 9  
20 
21 
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24 
25 
26 

27 
28 
29 
30 
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44 
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48 

49 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

PLANNING & ENVIRONMENT - SUBJECTIVE SUMMARY 

2006/2007 
REVENUE 
ESTIMATE 

f 

16,715,065 
13,165,073 

161,191 
32,235 

1,961,525 
1.1 15,725 

3,782 
151,979 
103,048 
20,507 

612,725 
49,500 
37,127 
61,192 
16,562 
2,979 
3,455 
9,793 

358,463 
5,306 

50,000 
2,950 
1,000 
3,000 

10,000 
1,398 

1,699,613 
7,600 
4,570 
2,000 

24,000 
22,877 

122,232 
1,238,565 

36,600 
346 

62,841 
245 

83,788 
12,213 
48,430 
26,306 
7,000 

12,869,410 

2,207,121 
1,743,857 

456,108 
7,156 

34,103,934 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries - APT 8 C Staff 
Overtime 
Wages - Manual Workers 
Superannuation - APT&C Steff 
National Insurance -APT & C Staff 
National Insurance - Manual Workers 
Pensions Costs 
Training Costs 
Other Employee Costs 

PROPERTY COSTS 
Rates 
Premises and Overheads 
Rents & Feu Duties 
Property Insurance 
Electricity 
Gas 
Contract Cleaning 
Grounds Maintenance 
Repairs to Buildings Recoverable 
Demolition's Rechargeable 
Other Property Costs 
Cleaning Materials 
Depot Charges 
Street Name Plates 
Central Repairs Recharge 

SUPPLIES AND SERVICES 
Christmas Trees 
Clothing Uniforms & Personal Equipment 
Computer Consumables 
Computer EquipmenUSoftware 
Computer Hardware Maintenance 
Computer Licenses 
Electrical Power 
Flood Prevention 
Laundry 
Materials 
Office Equipment 
Other Supplies & Services 
Protective Clothing 
Scrap Vehicle Removal 
Standard & Other Equipment 
Traffic Signs , Signals & Other Road Products 

WORK CARRIED OUT BY CONTRACTOR'S 

TRANSPORT AND PLANT COSTS 
Internal Transport Charges 
Travelling Expenses 
Car Lease Charges 

Carried Forward 

E00712008 
iEVENUE 
ESTIMATE 

f 

17,268,953 
13,655,350 

161,191 
32,235 

2,025.136 
1,115,725 

3,782 
151,979 
103,048 
20,507 

621,968 
49,500 
37,127 
61,192 
16,562 
2,979 
3,455 

10,038 
367,425 

5,30€ 
50,OOC 

2,95C 
1 ,ooc 
3,OOt 

10,OO~ 
1,43r 

1,695461 : 
7,60( 
4,57( 
2,00( 

24,00( 
22.87 

122,23: 
1.238,56! 

36,601 
341 

62,84 
24! 

83,78< 
12,21 
48,431 
26,301 

7,OO 

13,159,39 

2,250,71 
1,787,45 
456,lO 

7,15 

35,000,64 

IOVEMENTS 

t 

553,888 
490,277 

0 
0 

63,611 
0 
0 
0 
0 
0 

9,243 
0 
0 
0 
0 
0 
0 

245 
8,962 

0 
0 
0 
0 
0 
0 

36 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

289.985 

43,597 
43.597 

0 
0 



LINE 
NO. 
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54 
55 
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57 
58 
59 
60 
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75 
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79 
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86 
87 
88 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

PLANNING & ENVIRONMENT - SUBJECTIVE SUMMARY 
~ 

200612007 
REVENUE 
ESTIMATE 

f 
34,103,934 

21,474,588 
108,124 
30,170 
52,992 
57,830 

1,338,424 
5,000 
1,847 

189,702 
10,000 
23,000 
29,870 

467,436 
464,158 

30,000 
2,000 

85,000 
40,000 

1,380 
9,731 
5,558 

66,152 
25,484 

3,486 
22,673 

2,521 
18,403,050 

2,566,561 

6,425,873 
2,355,589 

122,843 
150,000 
379,321 
40,000 

197,328 
1 10,000 
59,044 
38.000 
70,000 
20,000 

191,000 
80,000 

120,000 
85,000 
30,000 
32,000 

1 15,000 
17,768 

492,980 
220,000 

1,500,000 

12,380,796 

395,759 
5,483 

40.580 
168,424 
16.272 
20,000 

145,000 

77,3473 I I 

EXPENDITURE 

Brought Forward 

ADMINISTRATION COSTS 
Printing & Stationery 
Postages 
Telephcnes 
Advertising 
Insurance (Other than Property and Transport) 
Conferences & Course Expenses 
Projects 
Marketing Projects 
Research 
Exhibitions & Promotional Campaign Expenses 
Analyst Fees - Bacteriological 
Analyst Fees - Food & Drugs 
Professional Fees 
Local Plans & Policy Production 
Interment Fees 
Ordnance Survey Fee 
Public Inquiries - General 
Security 
Promotions 
Hospitality 
Other Admin Costs 
Books & Publications 
Petty Outlays 
Job Adverts 
Medical Fees 
Recharge from Support Services 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 
Other Agencies ,Bodies or Persons 
Donations 8. Subscription 
Business Venture Fund 
Beneficiary Costs 
Training Access Grant 
Training Costs 
Business Projects'Fund 
Business Training Fund 
Supercounty Contribution 
Contingency for Joint Ventures 
TCI - Project Grant 
Town Centre Initiatives 
Town Centre Wardens 
Shopmobility 
General Development Fund 
Women's Placement Programme 
Training Resource Bank 
NL CCTV Ltd 
General European Support Costs 
Annual Grants 
Safer Homes 
Working for Families Fund 

CAPITAL CHARGES 

OTHER EXPENDITURE 
Test Purchases 
Testing Fees 
Miscellaneous Expenditure 
Contaminated Land - Fees & Sampling 
Leasing Charges - Transportation 
Transfer to Planning and Environment - ETF 

Total Expenditure 

200712008 
REVENUE 
ESTIMATE 

f 
-___ 
35,000,647 

21,468,588 
108,124 
30,170 
51,992 
57.830 

1,338,424 
5,ooc 
1,847 

189,702 
10,ooc 
23,OOC 
29,87( 

481.43E 
435,151 

30,00( 
2,00( 

85,00( 
40,00( 

1.38( 
9,73' 
5,551 

75,15: 
25,481 

3,481 
22,67. 

2,52 
18,403,05 

2,665,32 

6,425,87 
2,355,58 

122,84 
150,OO 
379,32 
40,OO 

197,32 
110.00 
59,04 
38,OO 
70,OO 
20,oo 

191,oc 
80,OC 

120,oc 
85,OC 
30,OC 
32,OC 

115,OC 
17,7€ 

492.92 
220,oc 

1,500,0( 

12,380,7( 

395,7f 
5,4t 

40,5t 
168,4: 

16,2; 
20.a 

145.N 

78,336,9! 

OVEMENTS 

- 
E 
896,713 

(6.000) 
0 
0 
0 

. '  0 
0 
0 
0 
0 
0 
0 
0 

14,000 
(29,000) 

0 
0 
0 
0 
0 
0 
0 

9,000 
0 
0 
0 
0 
0 

98,767 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 

989,480 



LINE 
NO. 

I 
2 
3 
4 
5 
6 
7 
8 
9 

10 
I 1  
12 
13 
14 
15 
16 
17 
l a  

18 

I 9  

20 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

2006/2007 
REVENUE 
ESTIMATE 

f 

29,917,367 
449,871 

1,421,968 
107,940 
50,000 

1,526,564 
145,000 
32,000 
55,000 
99,855 

2,297,215 
166,000 
28,000 

154,650 
200,000 
275,000 

18,403,048 
4,505,256 

-- 

29,917,367 

77,347,511 

47,430,144 

PLANNING & ENVIRONMENT - SUBJECTIVE SUMMARY 

INCOME 

INCOME 
Sales Fees & Charges 
Building Warrants 
Letters of Comfort 
Demolition's Recharged 
Planning Fees & Commissions 
New Deal ETF - Employment Services 
Miscellaneous Income 
Management Fee - External Funding Bodies 
Staff Recoveries from Projects 
Recovery from Design Fees 
Duntilland Quarry 
Recovery of Plant 8 Equipment (Amey) 
Recovery of Street Lighting Vehicles (Amey) 
PPP Income 
Inspections and Advertising 
Recharge of Support Costs to Divisions 
NLC and Externally Funded Projects Income 

Total Income 

Gross Expenditure b/f 

Net Expenditure 

2007/2008 
REVENUE 
ESTIMATE 

f 

29,923,137 
451,776 

1,425,368 
107,940 
50,000 

1,527,029 
145,000 
32,000 
55,000 
99,855 

2,297,215 
166,000 
28,000 

154,650 
200,000 
275,000 

18,403,048 
4.505256 

29,923,131 

78,336,99' 

48,413,85r 

IOVEMENTS 

- c 
5,770 
1,905 
3,400 

0 
0 

465 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5,770 

989,480 

983,710 



PLANNING & ENVIRONMENT DEPARTMENT 

EFFICIENCY SAVINGS for 2007/2008 

DESCRIPTION 

1 Capitalisation of Staff Costs 
An increase in the allocation of Capitalisation of staff costs due to further extensions and additiona! 

Capital grants being received from the Scottish Executive. 

2 Increase Staff Turnover Savings 
Review level of employee budgets through effective management of vacancy savings. 

3 Increase Planning & Building Standards Income 
Additional income will be generated from both Planning Application & Building Standards Fees based 

on previous and current year trends. The increase in income will be achieved using the existing 

approved staffing structure. 

4 External Projects Management Charges 
Charging of a Management Fee to external funded projects such as :- Cycling, Walking and Safer Streets 
Initiative. Vacant and Derelict Land Fund. 

5 Review of Glasgow Scientific Laboratory Charges 
Glasgow Scientific Services are currently undertaking a best value review, which is expected to 

result in reduced charges for constituent Councils during 2007/2008. 

AMOUNT 
- 2  

50,000 

89,000 

318,000 

100,000 

20,000 

I TOTAL SAVINGS 577,000 I 


