
To: LEISURE SERVICES COMMITTEE Subject: LIBRARIES IT 

From: DIRECTOR OF LEISURE SERVICES 

Date: 11 JANUARY 1999 Ref M T  

This report sets out the urgent situation in the Libraries and Information Section regarding the 
computerised system which requires to be addressed by the end of July 1999. 

Backoround 

(1) SYSTEM 

The lease on the System C server and associated hardware leased by Mothemell District 
Council for the Libraries Urica Software System expires in April 1999. This can be renewed 
on a short term contract until July 1999. 

0 The initial period of lease on the Urica software has expired. It has been renewed on a short 
term basis, but because of its age (it has been in place for over 10 years in parts of North 
Lanarkshire) and the fact that the suppliers are no longer willing to upgrade it, it does not have 
the functionality of a modern system. Additionally, it is not Millennium compliant. 

0 The lease on PCs and associated hardware leased by Monklands District Council expires in 
February 1999. 

0 Some PCs which were purchased up to 10 years ago require replacement as they will be unable 
to support the replacement software required. 

(2) FUNDING 

0 The Department’s Service Plan for the last 3 years has identified a requirement for a 
replacement system, and this has also been included in the Essential Capital Programme spend 
for 1999/2000. 

Requirements 

The Department, therefore, requires access to a new semer, replacement PCs and associated hardware, 
and a new softvare system to maintain its computerised library service. These need to be ordered 
immediately, and installed and in operation by July at the latest. 
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4. Options 

(1) SOFTWARE 

Leisure Services, in conjunction with the IT Division, has been in'negotiation with her i tech ,  
the UK agents of Urica, who are providing support for our existing Urica software. As Urica is 
no longer viable they have offered a transfer to their own Dynix software; and will give the 
Council the equivalent of the existing Urica software free of charge. The Council will only pay 
for licences to run the Dynix software. 

(2) HARDWARE 

0 Server 

The extension of the current ~e rve r~s  lease beyond July of this year is not an option as 

0 it would require new operating software to make it Year 2000 compliant and 
.. * -. 

the owners of the Urica software will not permit their software to be loaded onto a 
new operating platform. 

The Department has been offered the option of loading the new libraries sohvare onto the 
new corporate Enterprise server. Alternatively a stand-alone server for exclusive use by 
libraries could be purchased. 

Additionally, new PCs etc. to replace the ex-Monklands leased hardware and the obsolete 
terminals are also required. 

5. Implications 

At the present time there are two basic options open to the Council, based mainly on whether a 
dedicated server is provided or whether the corporate Enterprise server is used. Based on the actual 
costs of the current libraries systems, these are as follows: 

Cost Oution 1 Capital Annual Revenue Annual Revenue 
- cost Saving 

Dynis software support, 80,000 14,000 
maintenance & licenses 
Replacement Pcs 66,000 5,000 
Replacement stand alone server 30-601000 3,000-6,000 

176-206,000 22,000-25,000 108,685 

Net Annual revenue saving B 4 , O O O  - 87,000 

L\DIRECTOR\COMMIlTQLEISCOMM\COMPSYST.DOC 



6.  

7. 

Cost Option 2 Capital Annual Revenue Cost Annual Revenue 
Saving 

Dynix software support, 80,000 14,000 
maintenance & licenses 
RepIacement PCs 66,000 5,000 
Enterprise server - (IT recharges to 

be determined) 

146,000 19,00O+IT recharges 108,685 

Net Annual revenue saving $89,000 less any additional IT charges. 

Appendix 1 provides breakdown of %108,685 annual revkue savings. 

ODtion Aumaisal 

0 Option 1 

A dedicated server is likely to better serve the specialised requirements of the Library Service and 
will allow the service to retain direct control over the system. 

Depending on the level of the IT recharges for a corporate system, this may be a more cost effective 
option for the Council. 

Option2 

The Enterprise Solution is a corporate system which apparently meets the requirements of the 
Library Service. This is the option preferred by the IT Division, however, its suitabiliv .Will depend 
on the libraries specification being met. 

It may however be the case that this is a more expensive system, depending on the leveI of IT 
recharges. 

Fundin2 Imulications 

The funding implications are as follows: 

The capital costs can be met entirely from tile capital programme i.e. $146,000 - &206,000 

As above, but the sum of $26,000 currently in the 1998/99 for es-Monklands lease hardware which 
will not be required partially offsets the capital requirement. 

0 The first full-year savinss are used to offset the capital requirement. 
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This could reduce the capital required as follows: 

- 146 - 206,000 
- 84-89,000 

e.g. Total cost 
Less Year 1 savings could be offset against 
Less 1998/99 h4K leased hardware currently in budget - 26,000 ' 

36,000 - 91,000 

As this system requires to be replaced in any case to comply with Year 2000 requirements, it may be 
appropriate to fund the outstanding amount fiom this Council budget, and this has also been included in 
a separate report. 

8. Future Requirements - r -. 
This would reduce the previously identified budgetary requirements in the Service Plan' fiom S350,OOO 
to €100,000 to bring the IT system to Best Value standard iT1 the medium term, once the short term 
emergency situation is resolved. 

9. Recommendations 

It is recommended that: 

(1) this report is referred to the appropriate Committee to approve the b d m g  to renew the libraries 
computer system, 

(2) meantime, the Department confirms with the IT Division the suitability or otherwise of 
the respective servers to best support the library service requirements. 

L:\D I R ECTO R\COMMIlTE\LEISCOMM\COMPSYST.DOC 



11 

Appendix 1 

CURRENT REVENUE COSTS - URICA 
COPAS 3,750 
Urica 14,305 
Lease System C 46,668 
Maintenance System C 15,732 

2,180 Extended Maintenance 
TOTAL 82,635 

Leased Hardware (ex MK) 26,050 
108,685 - -. 
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