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1. Purpose of Report/ Introduction 

1.1 The corporate Health and Wellbeing Working Group has several sub groups tasked with 
progressing the commitments contained within the Joint Health Improvement Plan. The Work 
and Wellbeing sub group is tasked with progressing the work and wellbeing aspects of the 
plan, and this report shall advise the committee of the launch of a resource pack developed by 
this group for employers and employees in North Lanarkshire. 

2 Background 

2.1 The concept of health and safety at work has been expanded in recent years to encompass the 
health and wellbeing of all persons of work age. To effectively protect and improve the health 
of this group will require the co-ordination and co-operation of a wide range of enforcement, 
health care, advisory and educational agencies. 

2.2 The Work and Wellbeing Sub Group has membership drawn from Environmental Health, 
Community Services, the HSE and SALUS. The group has developed an action plan based on 
the principals established by Healthy Working Lives to ensure that services are delivered more 
efficiently by linking up into working partnerships or enabling cross referrals and information 
sharing, and by this means increasing the effectiveness and capacity of the overall service 
provided. 

3 ProposalslConsiderations 

3.1 The sub group piloted a signposting initiative in 2004 in Righead Industrial Estate in Bellshill, at 
that time linking sustainability issues with work and wellbeing. This pilot was successful in that 
it provided employers and employees with information on how to access services, and this 
model has been repeated for the latest initiative of the sub group, entitled Fit for the Job. 

3.2 Fit for the Job is an initiative aimed at ensuring employees are able to undertake their work 
activities in a safe and healthy manner, and to extend this care beyond work by encouraging 
changes to lifestyle to promote improved general health and wellbeing. The initiative is aimed 
at employers and promotes the ideal of a safe and healthy workforce as an essential 
requirement for success as it reduces absence, increases motivation and increases 
productivity. 

3.3The sub group has developed a DVD and information pack which will be distributed by all of 
the partner organisations involved in its production to employers in North Lanarkshire. The 
resource pack provides basic information on the services provided to assist employers to 
protect and improve the health of their workforce and places particular emphasis on the 
business arguments for doing so. The information provided is not detailed as it has been 
designed to highlight services and provide details on how to access them fully, rather than 



provide a lot of detailed information on health, safety and welfare issues and services which 
may not be relevant to many of the employers targeted. 

3.4The Fit for the Job initiative was launched on 25 October 2006 at an event hosted by North 
Lanarkshire Council and opened by Councillor Helen McKenna, Convenor of the Planning and 
Environment (Protective Services) Sub Committee. The event was well attended by 
representatives from a range of enforcement and advisory agencies and by business 
representatives based in North Lanarkshire. Each delegate was provided with a copy of the 
DVD and resource pack and it is intended that a copy will be provided to all North Lanarkshire 
Council elected members for information. 

3.5 The resource pack will be distributed to businesses by Environmental Health and other 
partners during inspections and meetings and its effectiveness in enabling access to the 
services will be evaluated. 

4 Sustainability Implications 

4.1 The recommendations to the committee are consistent with policy and there are no 
sustaina bi I i ty implications. 

5 Corporate Considerations 

5.1 The recommendations to the Committee are Consistent with Policy and there are no Financial, 
Personnel, Legal or Property Implications in this report. 

6 Recommendations 

6.1 That the committee notes launch of the Fit for the Job Initiative. 

p p  David M Porch 
Director of Planning and Environment 

For further information please contact Neil McGeachy on 01236 616535. 


