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PURPOSE OF REPORT 

1. This purpose of this report is to update Committee in respect of the provision of a new rail station and 
advise on progress with the advanced access works associated with the integrated transport 
interchange at Gartcosh. The proposed integrated transport interchange is complementary to the 
development of the adjacent former steelworks regeneration site. 

BACKGROUND 

2. Committee may recall that a report submitted to the Planning and Environment (Roads & Transport) 
Sub-Committee of 10 November 1999 advised that the Council was successful in its bid for Public 
Transport Funding (PTF) for the project, and were awarded f 1.26 million. The original total project 
cost was estimated at f2.07 million, with NLC contributing f 150,000. 

3. Committee may also recall that subsequent reports have advised on a number of delays throughout 
the promotion of the project plus the significant escalation of projected scheme costs, which have 
been due to a number of factors. To counter some of these increased costs and to progress the 
works, the decision was taken to split the main elements of the project. 

4. All works associated with the actual construction of the station remain in the main contract which will 
be let and managed by Network Rail on behalf of the Council. All other elements associated with the 
access routes to the station, including improvements and alterations to the railway underbridge and its 
associated pedestrian walkway, the bus turning area on Lochend Road, landscaping works on 
Lochend Road and Coatbridge Road, and new footpaths/ cycleways, would be let and managed 
directly by the Council. This de-scoping exercise enabled the Council to apply for European Regional 
Development Fund (ERDF) monies for those elements associated with the alterations and 
improvements to the access routes to the proposed new station. 

CONS I D ERATl ON 

5. 

6. 

Progress with the station project has been subject to numerous delays - primarily as a result of the 
various legal and bureaucratic processes that have had to be fulfilled with Network Rail. These 
processes have been further protracted as a consequence of both the recently adopted ‘risk adverse’ 
nature of Network rail and the fact that a new suite of ‘standard’ contract documents has been in 
development nationally within Network Rail, directly impacting upon the development and terms of the 
Gartcosh agreement. 

However, after many months of protracted negotiation and discussion, the legal Implementation 
Agreement has now been signed between the Council and Network Rail, as has the necessary land 
transfer agreement. Scottish Enterprise Lanarkshire have now similarly concluded their land transfer 
agreement with Network Rail. A preferred contractor has been selected; the short-listed contractors 
have been required to extend their tender offers on a number of occasions because of the delay in 
finalising all necessary matters. The last extension realised a slight price increase, which can be 
accommodated within the revised funding package. 



7. 

a. 

The only outstanding issue is that of ScotRail, as the current train operator, confirming to Network Rail 
that they are in agreement with the letting of the station Design and Build contract. The contract would 
be formally awarded immediately following receipt of that approval from ScotRail to Network Rail. The 
provisional works programme indicates an overall design, mobilisation and construction period of 9 
months. If approval from ScotRail was obtained at this time, station opening would be anticipated in 
January 2005. 

Meanwhile, the advanced access routes works (the de-scoped elements let and managed directly by 
the Council) are progressing well with many improvements already evident within Gartcosh village. 
The Council was successful in attracting a 50% funding intervention from the ERDF. However, these 
works are now beyond the programme period previously identified as part of the ERDF award. This, 
again, has primarily been as a consequence of delays in getting the necessary permissions and legal 
agreements finalised with Network Rail. The Department has written to the Strathclyde European 
Partnership requesting an extension to the works programme period. 

CORPORATE CONSIDERATIONS 

9. 

10. 

The Department has made provision for a significant Capital funding allocation towards the overall 
Gartcosh Multi-Modal Transport Interchange scheme, a significant proportion of which is contained 
within the current financial year’s budget. In addition, the Scottish Executive, in recognition of the 
importance of this strategic project, have made significant financial contributions towards the scheme, 
comprising the original f 1.26M PTF award plus the recent grant award of a further f0.5M. The 
Department increased its budget in recognition of the increased scheme cost. Additional funding has 
also been obtained from Scottish Enterprise Lanarkshire and Strathclyde Passenger Transport. 

Every effort is being made to reach the stage of contract award for the station, through Network Rail, 
and progress and finalise the advanced access works as timeously as possible. 

RECOMMENDATIONS 

11. Committee is asked to note the contents of this report and the further significant progress in the 
provision of a new station at Gartcosh, including the progress with the various de-scoped works 
packages. 

G 
David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information please contact David McDove on 
01 236 61 6256. 


