
NORTH LANARKSHIRE COUNCIL 
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To: Policy and Resources (Community 
Development) Sub Committee 

Subject: ESF Match Funded Projects - 
Jumpstart Final Evaluation 
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Introduction 

The Jumpstart projects in Bellshill and Airdrie have been supported by North 
Lanarkshire Council since April 1996 at a cost to the Council of E56,OOO (Bellshill) 
and &49,940 (Airdrie) with funding contributions from the European Union and 
Lanarkshire Development Agency. 

Both proposals were designed to address the particular problems experienced by 
disadvantaged young people, aged 16 - 18 years who are outwith employment, 
education or mainstream vocational training. 

The projects were designed to offer an innovative range of training in personal 
development, social skills, job search techniques and work experience to enhance the 
participants access to new opportunities in the employment and training fields. 

The programmes are delivered by Unity Enterprise, (Airdrie) and Right Track 
(Bellshill) with the access work being carried out by the Careers Service 

The Chief Executive's Department have undertaken an evaluation in partnership with 
the relevant agencies as agreed at the Policy & Resources Council meeting of 28 May 
1996. 

Background 

The evaluation exercise has been undertaken in two phases:- 

The first phase was to establish the effectiveness of the projects in relation to 
engaging the client group, and the provision of a programme which enables the 
participants to progress into mainstream activity. 

The second phase involved consultation with the young people participating in the 
projects, to establish the suitability and quality of training offered and exploration of 
possible development of a future model of excellence. 

Both projects received several visits from the Chief Executive's staff using a 
questionnaire designed for completion by the participants. The Careers Service and 
Lanarkshire Development Agency were included in the consultation process. 
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Outcomes 

The outcome of the evaluation:- 

The Lanarkshire Development Agency fund the Skillaid Programme which is 
designed to address the needs of the same client group with additional funding to 
enable enhanced support to the participants. 

Both projects have a particularly high turnover of clients many of whom stay only on 
the programme for a short period of time. 

Both projects require to focus more intensively on the identified needs of the young 
people, to ensure appropriate counselling, support and training is offered to assist their 
employment and training aspirations. 

Follow up visits with the clients who have left the project have been unsatisfactory 
which has made it difficult to ascertain the destination of the client. 

Both training providers have had difficulties in securing suitable work placements for 
clients which restricts the range of activity which can be offered to the young people. 

All clients involved in the projects have been benefited from weekly treats and a 
residential experience which has assisted their personal and social development. 

Further Information 

Discussion has taken place and an agreement has been reached with the training 
providers to ensure that the young people on existing programmes will continue to be 
supported through the Lanarkshire Development Agency Skill Aid Programme if 
North Lanarkshires contribution to Jumpstart Programmes is terminated. 

Recommendations 

The Sub Committee is asked to:- 

(i) terminate the Council’s contribution to both Jumpstart projects at the end of 
March 1997; and 

(ii) instruct the Chief Executive to consult with other Council departments, 
training providers and the LDA on hture support to disadvantaged young 
people. 
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