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Introduction 

Youthstart is a transnational project sponsored by Lanarkshire Development Agency with a 
funding contribution from Lanarkshire Development Agency, European Social Fund, North 
Lanarkshre Council and the former Strathclyde Regional Council. 

The project was initially approved for two years 1996 and 1997 but with the difficulties 
surrounding local govemen t  reorganisation the project commenced in late Summer 1996 and 
will terminate in December 1997. 

The project was developed in recognition that the needs of disadvantaged and demotivated 
young people (16-19 years old) require intensive support to generate involvement in 
mainstream activities. 

The participants must be resident within the Monklands area. This is in recognition of the 
numbers of young people within the area who do not take up the offer of a place on a training 
or hrther education programme. 

The key focus of thts project is a programme of taster courses and work experience and the use 
of mentors who are involved in the main development work with the young people. 

The mentors who have been recruited are all unemployed adults who have a strong interest in 
offering encouragement to young people and the benefit of life skills, work experience and 
occupational skills. This support whxh is offered to the target group has proven to be 
extremely valuable. 

The project is being used as a pilot and is being closely monitored by the European Union, 
Lanarkshre Development Agency and North Lanarkshre Council. 

Youth Start 

The project is based at the Fountain Business Centre and at present has 8 participants and 6 
mentors but has the capacity to work with 30 clients throughout 1997. 
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2.2 The project employs 3 f i l l  time members of staff - Project manager, development worker and 
administration support. 

2.3 Recruitment of mentors has proven to be difficult however through publicity a firther 4 
mentors are in the process of being trained 

2.4 The project advisory group was founded late in 1996 and the Chef Executive’s and Education 
Departments are represented as well as the Careers Service and Coatbridge College. 

3.0 Funding 

3.1 The total cost of the project is 5342,275 and North Lanarkshre Council’s contribution over the 
two years of the project is 272,356, 

3.2 The Lanarkshire Development Agency have requested the first phase of t h s  contribution 
250,000, this includes the start-up costs of the project. 

3.2 The budget to find this type of activity was dsaggregated from Strathclyde Regional Council. 
It is currently held within the Chief Executive’s Department. The Council’s contribution can 
be finded from this budget. 

3 .3  The Lanarkshire Development Agency will request the second phase of findmg during 1997 

Total Cost of Project 5342,275 
North Lanarkshire Council 272.36 
Lanarkshre Development Agency 2 109,000.00 

European Social Fund 2 146,000.00 
Former Strathclyde Regional Council 215,000.00 

4.0 Recommendation 

The Sub Committee is requested to: 

1. Approve the release of the sum of 550,000 requested by Lanarkshire Development Agency; 

2. Instruct the Chief Executive’s Department to bring a progress report to a future meeting and 
otherwise note the contents of the report. 

‘ W  
“Chief Executive. 
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