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EXCERPT FROM THE MINUTES OF THE MEETING OF 

THE ECONOMIC DEVELOPMENT COMMllTEE HELD ON 23 JANUARY 1997 

COMMUNITY ENTERPRISE MOTHERWELL - IMPLEMENTATION OF WIND-DOWN PROCEDURES 
ON TERMINATION OF URBAN PROGRAMME FUNDING 

6. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 
12 September 1996 there was submitted a report (docketed) dated 23 December 1996 by the 
Director of Planning and Development ( 1 )  detailing the background to the Urban Programme 
Funded Project, and (2) detailing future action proposed to wind-down the Community Enterprise 
Motherwell project on termination of Urban Programme funding. 

Decided: 

( 1  ) that the committee note the action taken to date and approve the future action proposed 
in the report, and 

(2) that the matter be referred to  the Policy and Resources (Community Development) 
Sub-Committee for further consideration. 
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Pumose of reDort 

This report seeks to advise members of progress since the last report (September 1996) and to seek 
approval for future proposed action. 

Backmound 

As members may recall, Community Enterprise Motherwell was an urban programme funded project 
with a remit to assist unemployed people in designated areas of deprivation into employment and training. 
The urban programme funding for the core elements of the project terminated in July 96. As there were 
several bids to the Scottish Office over a number of years for additional funding, there is some urban 
programme funding still currently available within other elements of the project outwith the core but the 
majority of current funding is being met through the Planning and Development department’s budget for 
this financial year. 

Prior to Local Government reorganisation, Motherwell District Council had set a termination date to all 
the project’s staffs employment contracts at July 1996, with the exception of the acting manager who 
had received a permanent contract of employment from Motherwell District Council. 

On taking on the supervision of this project, approval was sought and obtained for the estension of 
fbnding through mainline funds for the project as currently staffed until March 97 to allow for an 
evaluation of the project (Council meeting 27 June 1996). 

Subsequently the Council approved an assessment report on the project (Economic Development 
Committee, 12 September 1996) which recommended the termination of the project as a result of the 
termination of urban programme funding, while noting that the Economic Development Unit had included 
a growth bid within the department’s Service Plan to provide outreach services for unemployed people. 



Action to date 

Project staff were advised of the assessment report submitted to the council and most have since found 
alternative employment and one member of staff has recently retired. Four members of staff remain, all 
of whom hold temporary employment contracts until 3 lMarch 1997 except the acting manager who 
holds a permanent contract of employment. 

In relation to the acting manager, discussions are underway with the personnel section of the Department 
of Administration to consider the possible redeployment of the acting manager to an appropriate post 
within the council. 

The following steps have been taken to ensure the appropriate disposal of the project’s assets. 

A full audit of equipment and furniture is underway and procedures for proper disposal are in place. 

The Bellshill office has been closed. 

Some equipment and furniture has been returned to the department, and some of it has been allocated to 
local community groups who have been required to ensure that it is used to support community activity. 

Consideration is being given to the future use of the Craigneuk premises as a resource in future 
employment and training initiatives. 

This process will continue as the project winds down. 

The project has prepared a job information pack for its clients and signposting information will be issued 
to clients and members of the public. 

The project manager is preparing a report on the other local community services who may be able to 
continue to deliver some elements of CEM’s services or at least to offer the possibility of outreach 
facilities for other employment and training initiatives. 

As the project was legally established as a charitable organisation prior to Local Government 
reorganisation, the Legal section of the department of Administration has been asked for advice regarding 
this matter in the winddown procedures. 

Future options 

It is proposed that the wind down of CEM continues as outlined above. 

The Economic Development Unit will take over the management of the client database and consider how 
best to utilise the information for the benefit of the people in the area. 

The resources of the Fled-write initiative, a project which offers computer based prevocational training, 
could be utilised under the management of another agency as its urban programme funding is available 
until December 1997. There is early work being done currently within the Economic Development Unit to 
look at future information and communications technology initiatives and this project could make a 
contribution to the development of pilot schemes. 

This option would require approval under the new Programme for Partnership arrangements for projects 
as the proposed amendments to the Fledwrite scheme, should it come under new management, may fail to 



The views of the Chief Executive department’s Community Development section have been sought on 
this matter. 

5 .  Recommendation 

It is recommended that members: 

a) note the action taken to date and approve the future action proposed as outlined in section 4 
above; 

b) refer the report to the Policy and Resources committee(Community Development sub committee). 

n 

Director of P 3 & Development 

For further information contact Head of Economic Development & Property. 


