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EXCERPT FROM THE MINUTES OF THE MEETING OF 

ECONOMIC DEVELOPMENT HELD ON 13 MARCH 1997 

COMMUNITY ENTERPRISE MOTHERWELL - IMPLEMENTATION OF WIND-DOWN PROCEDURES 
ON TERMINATION OF URBAN PROGRAMME FUNDING 

6. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 23 January 
1997, there was submitted a report (docketed) dated 18 February 1997 by the Director of Planning 
and Development providing an update for members on progress made since his last report to 
Committee and detailing future action proposed with regard to the Wind-Down of the Community 
Enterprise Motherwell Project on Termination of Urban Programme Funding. 

Decided: 

( 1 )  that the Committee note and approve of the action taken to date together with the future 
action proposed as set out in the Director’s report; 

(2) that the report be referred to the Personnel Services Committee in so far as it relates to the 
possible redeployment of the Acting Manager to an appropriate post within the Council, 
and 

(3) that the report be referred to the Policy and Resources (Community Development) 
Sub-Committee for further consideration. 
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a) 

Purpose of reDort 

This report seeks to advise members of progress since the last report (January 1997) and seeks approval 
for fiture proposed action. 

Background 

As members may recall, Community Enterprise Mothenvell, a former urban programme funded project, 
was mainlined until March 1997 following the termination of the bulk of the Urban Programme funding 
in July 1997. 

Some urban programme finding is technically still available until December 1997, attached to elements 
of the overall project. 

Action to date 

The wind down of the project continues as outlined in the report to the last Committee Lvith regard to: 

possible redeployment of acting manager to an appropriate post within the council; 
audit of equipment and furniture and possible disposal; 
information pack and signposting service to clients; 
\\+nd down of CEM Ltd (charitable organisation) 
possible hture  use of the Craigneuk premises; 
management of the client database by the Economic Development Unit; 
continuation of the Flexiwrite project, which is funded until December 1997 (an individual CEM project 
offering computer based training) to be managed by a different managemcnt agency after March 1997 
(approved by the Chief Executive’s department (Urban Programme Unit)) 

ProDosed Action 

Several pilot schemes are being considered by the Economic Development Unit in ordcr to continue to 
offer employment and training services to the unemployed in the Mothenvell area for a period of 
approsimatcly nine months pending the anticipatcd development of European-funded projects. The pilot 
schemes currently under consideration include: local delivery of Prevocational courses for inward 
investment employment opportunities; Information and Communications Technology training(WN0L); 



women's training support programmes; houschold-based emplo,ment and training support. KO similar 
service is available for unemployed people in the Mothemell area. It is proposed to fund these projects 
from the following sources: 

Urban Programme: Verbal approval has been given by the Scottish Ofice to the Chief Executive's 
department to allow the Council to use the remainder of the Urban Programme funding available until 
December 1997, subject to final approval of the detailed proposal 

European Funding: It is proposed to bid for European funding for aspects of the proposed schemes. 
Funding from European sources is not anticipated in the immediate future but proposals are currently 
being prepared as bids for funding. 

CEM Ltd income: The provision of training services to the unemployed for various local agencies has 
resulted in income amounting to approximately €14,000, which was originally intended to hnd  
employment and training projects. This income could now be used to fund elements of the proposed pilot 
schemes. 

Advice is currently being sought from Legal Services regarding the appropriate use of income in the 
CEM Ltd account. 

The Economic Development Unit is presently seeking advice from Personnel with regard to the issue of 
short term contracts for the duration of the proposed schemes. 

b) Should the above employment and training pilot schemes be approved, the possibility of another agency 
sharing the Craigneuk premises, and thus reducing the overheads, will be investigated. 

5 .  Recommendation 

It is recommended that members: 

a) note the action taken to date and approve the future action as outlined above; 

b) refer the report to the Policy and Resources committee (Community Development Sub-commirtee) for 
information on urban programme-linked issues. 

Stmley C Cook 
Director of P l a n n i n z  :ind Develoi)rncnt 


