
n-- m m  L.IHI m w  ._____ 
NORTH LANARKSHIRE COUNCIL 

To: Policy and Resources Conunittee 

COMMITTEE REPORT 

Subject: Programme for Partnership 
Financial Implications 

From: Chief Executive 

Date: 14 April 1997 1 Ref CE/O 12/022/00 1 

1.0 

1.1 

1.2 

1.3 

2.0 

2.1 

2.2 

2.3 

Introduction 

The Scottish Office announced its decision regarding Prograinnie for Partnership on Monday 1 1 
November, 1996. The outcome for North Lanarkshire resulted in a Priority Partnership area - 
Motherwell North and a Regeneration Programme. 

The finance allocated to both was as follows:- 

Motlienvell North Priority Partnership Area 
96/97 97/98 98/99 

&60,000 5900,000 5 l,j30,000 
&2.49ni over 3 years 

Regeneration Progranme 
96/97 9 7/9 8 98/99 

1 Sni  over 3 years 
5250,000 5400,000 &850,000 

At this time, the approval letter from the Scottish Office clearly indicated that the allocation figures 
for the first year were detailed as 1996/98 and when this date was queried, it was stated that this was 
to allow scope for carry-over between 1996/97 and 1997/98 providing a realistic tiniescale for the 
establishment of the management and decision making processes associated with the progranme. 

Programme for Partnership Award 1996/97 

Following negotiation on targets with the Scottish Office, a foniial letter of award has now been 
received by the Council indicating tlie finii allocation for 1996/97 and indicative allocations for 
1997/98 and 98/99. Acceptance of this award is required by 26/04/97. 

Whilst the basic allocations are the same in financial teniis for 1996/97 and 1997/98, it is now 
indicated that there is no provision for carry fonvard on underspend from 1996/97 to 1997/98 on 
either the Priority Partnership Area or the Regeneration Progranme budgets. This would appear to 
be contrary to tlie original notification of award. 

All of the decisions that have been taken to date regarding projects to be supported from either the 
Priority Partnership Area or the Regeneration Progranuiie budgets have been based on prudent 
financial management; supporting projects only as required and maximising resources for 
development work in 1997/98. The Council and the partners would now seem to be doubly penalised 
for cautious management with a loss of fiinding of tlie order of 261,750 in 1996/97 and no access to 
this fiinding in 1997/98. This is particularly ironic given that decisions on the Progranme were not 
known until niid-November. 1996. 
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Given tlie timescale for acceptance of the award by 26/04/97, it would seem appropriate that the 
council accept the offer of grant to safeguard the funding already allocated but also press the Scottish 
Office, that in view of the tight timescales for 1996/97, in this instance carry-over be authorised from 
1996/97 to 1997/98 of &18,000 for the Priority Partnership area budget and 243,750 for the 
Regeneration Programme budget. 

Urban Programme Allocation 1997/98 

It had been the Scottish Office's intention to issue offers of Urban Progranune grant on firm 1997/98 
allocations prior to the commencement of that financial year, subject to approval by ministers. 

However, due to tlie dissolution of Parliament, it is not considered appropriate to make such decisions 
which would bind a new Parliament. It is now not likely that formal offers will be issued until May 
or June. 

The Scottish Office have therefore indicated that Councils and their regeneration partners should 
proceed with planning and approval on the basis of conunitting not more than 70% of the indicative 
allocated levels previously notified for 1997/98 and 1998/99. For fonvard planning purposes, an 
allocation level for 1999-2000 equivalent to that for 1998-99 may be assumed. 

Detailed below is the new indicative budget in respect of the North Lanarkshire Programnie for 
Partnership award, based on this guidance. 

Programme for Partnership 

Mothenvell North Priority Partnership Area 
1997/98 1998/99 

Original Allocation 2900,000 21,530,000 
70% Limit 2630,000 2 1,07 1,000 

Indicative Allocation - 
Regeneration Programme 

Original Allocation 24 0 0 , 00 0 5850,000 
70% Limit 2280,000 5595,000 

Indicative Allocation 

1997J98 1998/99 

1999/2000 

21,530,000 

1999/2000 

2850,000 

Whilst it is understandable that the Scottish Office are ansious not to make decisions which would 
bind a new Parliament, Programme for Partnership represents a long term conmitnient by all of the 
Partners to the regeneration of disadvantaged areas. It n7ould seem appropriate therefore to remind 
the Scottish Office of this long term conuiiitment, and to stress that ndiilst it is understandable that for 
budgeting reasons this 70% threshold has been established, that tlie Council and its partners anticipate 
receiving the full budget allocation for 1997/98 follo\ving the election. 

Integration of Existing Urban Programme Projects within the Priority Partnership Area and 
Regeneration Programme. 

During the introduction of Programme for Partnership, it was confirmed that existing conuiiitments to 
Council's ongoing Urban Programme pro-jects would be honoured. It was recognised that some of 
these projects would fall within the designated Priority Partnership Areas and Regeneration 
Programmes and wodd be contributing to the strategy or progranime for that area. 

The Scottish Office have now offered the opportunity to transfer these prqjects to Programme for 
Partnership. This transfer could be affected \vithout a financial penalty to tlie project because an 
annual inflation element of 2% and 2.5% adniinistration costs can be incorporated within the project 
costs on transfer. 
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Whilst there may be no financial penalty to transfer, alterations in eligible areas of operation could 
materially affect the service delivery and achievenieiit of objectives for some projects. 

As decisions on transfer do not require to be notified to the Scottish Office until the end of June, it is 
suggested that officials assess all operations projects and highlight those which could benefit from 
transfer and report back to the Conuiiittee as appropriate. 

Motherwell North Priority Partnership Area Steering Group 

All these matters were discussed by the Mothenvell North Priority Partnership Area Steering Group at 
its meeting of 09/04/97. The Group indicated that they would wish to proceed on the following 
basis:- 

a) In relation to no provision for carry fonvard, the group indicated that they would wish to 
voice their concern on this matter with the Scottish Office. 

b) In relation to 1997/98 allocations, the Group indicated that they wished to stress to the 
Scottish Office that the Priority Partnership Area should be seen as a long tenii 
commitment and that the Steering Group anticipated receiving full allocation of budget 
despite the uncertainty caused by the election and the instruction to commit only 70% 
of resources for 97/98 and 98/99. 

c) On the matter of integration of existing Urban Progranuiie Pro-jects, it was determined 
that projects would be identified and the information brought to a later meeting. 

Recommendations 

On the basis of the above report, the Conuiiittee is requested 

1. Authorise the Chief Executive to write to the Scottish Office regarding carry fonvard 
from 1996/97 to 1997/98 and budget allocations for 1997198 as detailed in the above 
report. 

2. Authorise the Chief Executive to report back to the Coiiuiiittee as appropriate on the 
transfer of existing Urban Prograiiuiie projects to Progranuiie for Partnership. 

and 

3. Otherwise note the contents of this report. 

CHIEF EXECUTIVE 
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