
EXCERPT FROM THE MINUTES OF THE MEETING OF THE ECONOMIC DEVELOPMENT 
COMMITTEE OF 24 APRIL 1997 

TRAINING RESOURCE BANK - EVALUATION REPORT 

27. There was submitted a report dated 24 April 1997 by the Director of Planning and Development 
advising of the evaluation of the Urban Programme Funded Training Resource Bank Project after 
two years’ implementation. 

Decided: 

( 1 )  that the Committee agree to refer the report to  the Policy and Resources (Community 
Development) Sub-Committee for information in respect of the Urban Programme, and 

(2) that the contents of the report be otherwise noted. 



NORTH LANARKSHIRE COUNCIL 

REPORT 

AGENDA ITEM NO. 6- 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: Training Resource Bank evaluation 
report 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 24 April 1997 Ref TL/REP/2 13 

1. Pumose of report 

This report seeks to advise members of the evaluation of the urban programme funded Training Resource Bank 
project after two years’ implementation. 

2. Background 

2.1 As members may recall, the Training Resource Bank is an urban programme funded capital project which 
makes available capital funding towards the costs of developing innovative training schemes in the central area. 
The project was originally funded for two years only and the Council recently agreed to extend the project for 
1997/98 at a reduced level of funding. 

2.2 Attached at annexe one is a report submitted to the Economic Development manager by the Summerlee 
Training Resource Unit on its evaluation of the impact on local training initiatives of the Training Resource 
Bank in its first two years of operation. 

2.3 As members will note, the project was successful in pump-priming a range of innovative training 
programmes which attracted significant resources from elsewhere in both cash and kind and which supported 
training proposals which may not have been successful in obtaining capital from more mainline sources. 

2.4 The Summerlee Training Resource Unit will manage the Training Resource Bank project in 1997/98, 
reporting to the Economic Development Unit, and will seek to maintain and enhance the success of the scheme 
to date. 

3. Recommendations 

Members are asked to: 

a) note this report; and 

b) refer this report to the Policy and Resources Community Development sub committee for information in 
respect of the urban programme. 

in? and Development 
S tanley 

For further information contact Teresa Lavery, 01236 616267. 
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Training Resource Bank Evaiziation 

PURPOSE 

The purpose of this evaluation is to consider and report on the impact of the allocation of 
Training Resource bank funds to employment and training projects based in the central area of 
North Lanarkshire, and to make recommendations on future action. 

BACKGROUND 

The Training Resource Bank was an Urban Programme funded capital project providing 
capital assistance to local employment and training projects of an innovative or pilot scheme 
nature, The Director of Planning and Development (previously of Monklands District 
Council) allocated funding on the recommendation of an Advisory Board on the basis of 
agreed criteria. The Advisory Board comprised representatives from Monklands District 
Council, the Lanarkshire Development Agency, Monklands Enterprise, Coatbridge College 
and Summerlee Training Resource Unit. 

In each of the financial years 1995/96 and 1996197 funding of f77,250 was available for 
allocation to projects. 

CRITERIA 

All proposals made to the Training Resource Bank were considered against three sets of 
criteria: eligibility, economic development priority and local priority. 

Eligibility: Projects had to; 

demonstrate innovative elements andor  be a “pilot” scheme 
avoid short-term “taster” courses unless they provided a service not otherwise available 
and met the other criteria 
be sponsored by organisations with recognised training remits (community groups could 
co-sponsor projects with training organisations) 
show evidence of commitment of financial resources from at least one other source 
(Trainins Resource Bank contribution not normally to exceed 50% of total capital costs) 

Economic Development Priority: Priority was given to projects offering training in those 
sectors of the labour market designated as a priority for the District by the key economic 
development agencies. 
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Training Resoitrce Bank Evaluation 

Local Priority: The local priorities were; 

0 geographical locations of project and target groups 
profile of target groups 

0 input of proposal to existing local initiatives 
0 level of local support (for community-based proposals) 

ALLOCATION OF FUNDING 

Funding was allocated as follows:- 
1995196 

Flexible Access Network; 
Whifflet Open Learning Centre 
Petersburn Drop-In Centre 
Chapelhall Project 
Caldercruix Youth and Community Pr 
Additional costs for Petersburn 

Artbridge 
Monklands Enterprise 
Summerlee Period Gardens 

1996197 

Coatbridge College 
Plains Countryside Park 

ct 

12,700 
17,500 
10,000 
8,000 
4,500 
8,000 
9,000 
7,500 

77,200 
-------- 

47,250 
30,000 

77,250 

PROJECTS 

Projects are listed separately under Appendix One of this report. 
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Truining Resource Bank Evaluation 

PARTNERSHIPS 

All Training Resource Bank funding was allocated to projects which involved partnerships. 
The nature of these varied widely e.g. at Plains the partners included Summerlee Training 
Resource Unit, an Urban Programme funded organisation, Plains Countryside Park, a 
community based organisation, with voluntary management committee, and WellWise (now 
Wisestart), a private sector company with charitable status. Public and private sectors, 
voluntary and community based organisations and Urban Programme agencies were all 
represented in different partnerships. 

Benefits of partnership working included:- 

* gaining access to different sources of funding e.g. ESF, LDA, Local Authority and Urban 
Programme 
innovative training programmes being designed 
improved inter-agency links 

0 development of training programmes in response to local needs 
a broad geographical spread of projects 
quality delivery of training on a localised basis 

STRATEGY IMPLENIENTATION 

Projects supported by the Training Resource Bank contributed towards the Operational 
Objectives of Monklands District Councils Economic Development Strategy as follows:- 

Operational Obiective Proiect 

to identify growth areas in the economy and 
encourage partnership action to develop 
opportunities for economic growth 

All projects 

to promote the development of growth 
opportunities in the tourism and construction 
sectors of the economy 

Summerlee Period Gardens 

to provide and support locally based mechanisms 
for attracting wider employment and training 
initiatives to local communities 

Flexible Access Network 
Plains Countryside Park 

to continue the Council's collaboration with 
other agencies to provide flexible access routes to 
training and employment 

Flexible Access Network 
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Training Resource Bunk Evuluarion 

to continue the Council’s programme of providing 
premises and support services and financial assistance 
for good quality employment and training initiatives 

to continue to support partnership ventures to attract 
funding and resources to local initiatives 

to continue the Council’s programme of offering 
support to employers, businesses and training 
organisations in the recruitment of local residents 
for employment andor  training 

to assist employers and training agencies to 
design and implement relevant skills training 
provision 

to assist in attracting resources to provide good 
quality training which meets the current and 
anticipated needs of local employers 

to continue to rehabilitate derelict land for 
for future development or environmental improvement 

to continue to develop the Council’s role as a 
facilitating and co-ordinating agent in partnership 
initiatives 

to support partnerships and other agencies active 
in economic development activities in the area 

All projects 

All projects 

Monklands Enterprise 
Plains Countryside Park 
Summerlee Period Gardens 

All projects 

All projects 

Plains Countryside Park 

All projects 

All projects 

All Training Resource Bank funded projects met Objective Two of the Lanarkshire 
Development Agency’s labour market by extending skills and mobility. They also met 
Theme Three of the same strategy: putting the labour market to work. 

Training Resource Bank projects also contributed towards Objective C of the Monklands 
Partnership’s Strategy for Joint Action in Monklands: to support the provision of and 
participation in training in the area. 
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Training Resource Bank Evaluation 

RECOMMENDATIONS 

From an analysis of the operation of the Training Resource Bank and the projects which it 
supported the following recommendations can be made for any continuation of the 
programme. 

the Council has agreed Summerlee Training Resource Unit, an Urban Programme project 
under the supervision of the Planning and Development Department, should take 
responsibility for allocation, monitoring and evaluation of Training Resource bank funding 

existing criteria for allocation of funding should be expanded to allow the Training 
Resource bank to fund up to 100% of capital costs of a training project, where these do not 
exceed 50% of total costs. This would enable poorly-resourced community based groups 
to develop training programmes more successfully 

flexibility should be shown in allocating funds throughout the year as they are required by 
projects. Training programmes could then be designed and operated over a relatively short 
timescale in response to a local need such as an inward investment or large-scale closure 

all funding from the Training Resource Bank should be allocated and administered 
according to strategic economic priorities of North Lanarkshire Council. These will 
include the building of effective partnerships with a range of agencies including the 
business community and an accent on projects involving use of information technology 

IMPACT 

Through its support for a wide range of projects, the Training Resource Bank impacted on 
local communities and target groups in the following ways:- 

provision of new training opportunities in areas as diverse as Amenity Horticulture, 
Information Technology, Theatre Technology and Sculpture 

access to local training opportunities by provision of training in outlying areas such as 
Chapelhall and Plains 

design of training programmes in response to local needs e.g. through the Flexible Access 
Network 

opportunities to gain recognised qualifications such as Scotvec modules, Level I1 
V o c a t i o nal Qual i fi c at i o ns , and RS A Certificates 

provision of training specifically tailored to the needs of local businesses e.g. through 
Monklands Enterprise 
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Training Resource Bunk Eialziation 

personal development and confidence building of trainees through quality training 
programmes who thus became more “job ready” 

development of an improved local training infrastructure by contributing towards capital 
costs e.g. provision of study/classroom areas, purchase of computing equipment 

enhancing the capacity of local communities to provide training opportunities to local 
people through a partnership model with recognised training organisations such as 
Coatbridge College 

improvements to physical environment and local amenities through Plains Countryside 
park and Summerlee Period Gardens projects 

cultural benefits to local area through Artbridge and Coatbridge College Theatre projects 

CONCLUSION 

In the two years of operation of the Training Resource Bank a total of €154,450 was allocated 
to six different training projects, including one 
different training elements. The projects were geographically dispersed through the Urban 
Programme Areas of the former Monklands District. A wide range of training provision \vas 
offered from intensive “workshop” style sessions through part-time classes to full-time 
training and work experience progranmes. Timescales varied from two days through to one 
year. Generally the training projects were well targeted on groups most in need and who were 
likely to benefit most. Outcomes were positive and ranged from progression to higher level 
full-time courses, to full-time employment. Each successful application to the Training 
Resource Bank involved a partnership and several of these could serve as useful models for 
future projects. Training infrastmcture was improved and environmental benefits were 
secured. Considerable extra funding was levered into the area from a variety of sources. The 
activities of the Training Resource Bank complemented each of the main economic 
development strategies for the central area of North Lanarkshire. 

project encompassing four 

Difficulties encountered by the Training Resource Bank hinged mainly on those associated 
with local government reorganisation. There were not great numbers of applications for 
support and the workings of the Advisory Group could have been more transparent. Improved 
publicity and promotion of the Training Resource Bank would have gone some kvay to 
o verc o ming these d i ffi c u 1 ties. 
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Training Resource Bank Evalztation 

If recommendations are enacted regarding an enhanced role for Summerlee Training Resource 
Unit, increased awareness of the Bank and some variations in eligibility criteria for 
applications, then any future funds allocated to the Training Resource Bank will be used in a 
highly efficient way producing demonstrable and positive local economic development 
results. 

The Training Resource Bank has been an innovative and valuable local economic 
development tool, producing high returns in areas of greatest need for a relatively modest 
investment. This evaluation can only conclude that the Training Resource Bank is a quality 
project of great value to North Lanarkshire and is well worth continuing. 
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Traitling Resource Bank Evaiuatiotl 

A P P E N D I X  O N E  

PROJECTS 

Flexible Access Network 

The Flexible Access Network developed as a result of a partnership between the Department 
of Technical and Leisure Services of Monklands District Council and Coatbridge College. 
The aim was for the Library and Museums Service to offer a variety of modular courses at a 
number of local centres within Monklands Urban Programme Areas, with Coatbridge College 
providing quality assurance, study skills and individual student counselling. The Training 
Resource Bank provided funding for centres at Whifflet, Petersburn, Chapelhall and 
Caldercruix. Individual details are given below. 

Project: Whifflet Centre 

Partners: 

Aims: 

Finance: 

status : 

ou tp U ts : 

Future: 

Training Resource Bank 
Whifflet Centre 
Monklands District Council Department of Technical and Leisure 
Services 
Coatbridge College 

Purchase of computing equipment and building alterations to 
provide study area to allow computer training for local residents. 

f. 
Training Resource Bank 12,700 
Coatbridge College (total for F.A.N.) 22,550 
MDC (total for F.A.N.) 116,712 

Completed 

Due to staff and policy changes during local government 
reorganisation, the anticipated computer training courses did not 
run. However individual Open Learning Centre clients have 
benefited from use of the equipment. 

Individual clients will continue to benefit from use of the 
equipment. Potential exists to run training courses in the future. 
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Training Resource Bank Evaluation 

Project: 

Partners: 

Aims: 

Finance: 

Status : 

outputs :  

Future: 

Petersburn Youth Initiative 

Training Resource Bank 
Petersburn Youth Initiative 
Monklands District Council Department of Technical and Leisure 
Services 
Coatbridge College 

Replacement of audio recording equipment and provision of a 
classroom area to allow training in sound recording, video 
recording and music management. 

E 

Coatbridge College (total for FAN) 22,580 
MDC (total for FAN) 116,712 

Training Resource Bank 22,000 

Some electrical work remains to be completed before the classroom 
area can be fully operational. 

Due to electrical problems and policy changes as a result of local 
government reorganisation, no training has yet been provided in the 
studio. However, recording facilities are available to local 
musicians on a commercial basis. 

If electrical problems can be overcome then the studio could 
provide major training benefits to the local community. It may 
be possible for this facility to be managed in the future by the 
PetersbudCraigneuk Initiative. 
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Training Resource Bank Evaluation 

Project: 

Partners: 

Aims: 

Finance: 

Status: 

outputs:  

Future: 

Chapelhall Employment and Training Support Unit 

Training Resource bank 
Chapelhall Library Employment and Training Support Unit 
Monklands District Council Department of Technical and Leisure 
Services 
Coatbridge College 

Installation of room divider screens to create study areas to enable 
Unit to offer Essential Skills and A r t s  and Crafts courses. 

2 

Coatbridge College (total for FAN) 22,580 
MDC (total for FAN) 1 16,7 12 

Training Resource Bank 10,000 

Project completed. Vocational courses continue to run at 
Chapelhall. 

Classes proved to be extremely popular with local community. 794 
status were recorded during 1996 with a further 194 so far in 1997. 
Several trainees have progressed to furtherhigher education or 
employment. 

With facilities in place, classes can continue to run as long as 
revenue funding is made available. 



Training Resource Bunk Evuiziation 

Project: 

Partners: 

Aims: 

Finance: 

Status: 

Future: 

Caldercruix Centre 

Training Resource Bank 
Caldercruix Youth and Community Project 
Monklands District Council Department of Technical and Leisure 
Services 
Coatbridge College 

Alterations to centre to provide study/seminar areas to enable 
Caldercruix Youth and Community project to offer training in 
sound recording, music management and other areas as appropriate, 

f. 
Training Resource Bank 8,000 
Coatbridge College (total for FAN) 22,580 
MDC (total for FAN) 1 16,7 12 

Due to technical problems associated with local government 
reorganisation the project did not take place. 

Potential exists for developing Caldercruix Centre for local training 
provision. 
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Training Resortrce Bank Evaluation 

Project: 

Partners: 

Aims: 

Finance: 

Status: 

outputs: 

Future: 

Artbridge 

Training Resource Bank 
Artbridge 
Summerlee Heritage Park 
Glasgow Sculpture Studios 

To establish a sculpture and hot metal workshop within Summerlee 
Heritage Park to provide training opportunities for local people in 
welding, moulding, casting and art design skills. 

Training Resource Bank 
Total capital cost 

€ 
8,000 

15,844 

Workshop facilities have recently been completed. 

- 2 one day workshops have been run so far 
- 15 trainees at a plaster casting workshop 
- 13 trainees at a sculpture workshop 

The Artbridge project has closed. However, Summerlee Heritage 
Park plans to continue to offer weekly workshops and develop 
links to further and higher education institutions. 
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Training Resource Bank Evalualion 

Project: 

Partners: 

Aims: 

Finance: 

Status : 

outputs: 

Future: 

Monklands Enterprise 

Training Resource Bank 
Monklands Enterprise 

Purchase of a Multi Media Theatre Projector and ancillary 
equipment to provide a mobile information technology training 
resource for use at Monklands Enterprise and outreach venues. 

Training Resource Bank 
Total capital cost 

E 
9,000 

18,340 

Equipment purchased and currently in use to provide RSA 
certificated training to residents of Urban Programme Areas. 

In its first year of operation 50 trainees benefited from the new 
training resource. They also gained work experience with local 
firms and help with finding work u-ith local small businesses. 

Equipment will continue to be used as a valuable training tool for 
residents of Urban Programme Areas. A Code of Access is 
currently being agreed with Monklands Enterprise which will 
ensure the equipment is utilised to its full potential in benefiting 
the target group. 
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Project: 

Partners: 

Aim: 

Finance: 

Status: 

outputs :  

Future: 

Summerlee Period Gardens 

Training Resource Bank 
Summerlee Heritage Park 
Summerlee Training Resource Unit 
WellWise (now WiseStart) 

Construction of period gardens to the rear of miners’ cottages at 
Summerlee Heritage Park, providing training and work experience 
for 12 long-term unemployed residents of Urban Programme Areas 
aged 18+. 

Training Resource Bank 
Total capital costs 

.€ 
7,500 

16,000 

Gardens now completed. 

- training to VQ Level I1 for 12 trainees 
- provision of one year contract to trainees, paying “rate for the 

- enhancement of Heritage Park facilities for visitors 
- project featured in a national publication 

job” 

Heritage Park now has enhanced potential to provide tourism 
training opportunities in conjunction with training pro\.idsrs, 
colleges and universities. 
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Project: 

Partners: 

Aims: 

Finance: 

Status: 

outputs :  

Future: 

Coatbridge College Theatre 

Training Resource Bank 
Coatbridge College 

Upgrading of college theatre to allow college to run new 
training course in Theatre Technology, provide a resource for 
local community groups and develop theatre into a core local 
arts venue. 

2 
Training Resource Bank 47,250 
College and other sources (lottery?) 176,500 

Stage flooring has been upgraded, the control room remodelled and 
lighting improved. 

- new course in Theatre Technology has had a first intake of 14 
students 

- local schools and special needs groups have been involved in 
theatre workshops, work-skills days and community productions 

- touring and visiting companies have put on productions using the 
new facilities 

- a transnational project has been established with a major 
Portuguese training theatre 

Theatre Technology course will continue to be offered on an annual 
basis. Visit from a Portuguese delegation will take place in May 
1997 with a view to developing training and cultural links. NLC 
propdse to offer a civic reception to the Portuguese delegates. 
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Project: 

Partners: 

Aims: 

Finance: 

Status: 

ou tputs :  

Future: 

Plains Countryside Park 

Training Resource Bank 
Plains Countryside Park 
WellWise (now Wisestart) 
Summerlee Training Resource Unit 

To  provide a training and employment project for local people by 
building a safe play area within the Countryside Park. 

Training Resource Bank 
MDC 
LDA 
ESF 
Other (total) 

E 
30,000 
30,000 
13,000 
15,000 
6,000 

Play are has been completed along with a special access path 
suitable for wheelchair users and was opened by the Provost in 
December 1996 to considerable positive publicity. 

- training to VQ Level I1 for 10 long-term unemployed local 

- provision of a one-year contract to these trainees, paying “rate 

- provision of a community facility 
- environmental improvement 
- project featured in a national publication 

people from Urban Programme Areas 

for the job” 

Further fLmding is currently being sought by Plains Countryside 
Park to continue training provision within the Park and to employ 
a park ranger. Follow-up of trainees to ascertain numbers moving 
on to full-time employment is currently underkk-ay. 
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