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PURPOSE -c 

The purpose of ths  report is to advise the Policy and Resources (Community Development) Sub-Committee of 
an application for additional core funding submitted by Coatbridge Citizens’ Advice Bureau and to request the 
Sub-Committee to consider the matter. 

BACKGROUND 

Prior to June 1997, Coatbridge Citizens’ Advice Bureau occupied local authority premises in the basement of 
Coatbridge library on a rent free basis and had done so for some twenty years. It became increasingly 
apparent however that the premises were no longer suitable due to an increased workload and volume of 
clients within the Bureau. In addition, Citizens’ Advice Scotland, the national umbrella organisation advised 
the Bureau’s Management Committee that the premises fell short of Citizens’ Advice Scotland’s requirements. 
Accordingly, the Management Committee identified alternative and more suitable premises within the 
Fountain Business Centre in Coatbridge. The Management Committee approached the former Monklands 
District Council to apply for an increase in their core funding to meet the rental costs of the new premises. 
With the onset of local government reorganisation, Monklands District Council could not consider or commit 
the new North Lanarkshire Council to increased funding and the request was deferred to the new authority, 

In financial year 1996197 Coatbridge Citizens’ Advice Bureau was awarded funding by North Lanarkshire 
Council, and in line with Council policy, the award was equivalent to 95% of the grant allocated in 1995196 by 
the former authorities. This grant award did not therefore include any increase to meet rent costs within the 
new premises. 

In September 1996 the Bureau’s Management Committee decided to relocate and lease the office premises in 
the Fountain Business Centre. The Committee projected that their budget available would meet the increased 
rent costs in the short term with funds available as a result of fund-raising efforts and a surplus accrued during 
the vacancy of the Manager’s post. The Management Committee recognised however that an increase in 
revenue would require to be secured for future years and an approach was made to North Lanarkshire Council. 

Discussions took place between the Bureau, the Council’s Chief Executive’s Department and Citizens’ Advice 
Scotland and it was recommended that the Bureau should include their request for additional funding with 
their annual funding application to the Council. Citizens’ Advice Scotland intimated that they would be 
willing to consider contributing to any additional financial assistance awarded by the Council in years 1 and 2, 
however, in year 3 the total responsibility for any additional funding would fall to the Council or an alternative 
source. 

FUNDING AWARD 1997/98 

The Bureau applied for the sum of f56,390 in 1997198 which represented an increase of &25,522 to the grant 
awarded in 1996197. The projected increase in operating costs was due to costs associated with the new 
premises and an application for funding to employ an Administrative Assistant. 

The Council’s Policy and Resources Committee at its’ meeting of 25 March 1997 agreed to continue to fund 
all five Citizens’ Advice Bureau in North Lanarkshire at the same level as 1996197 totalling &164,839. 
Accordingly the award to the Coatbridge Bureau was &30,868. 
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The Citizen’s Advice Bureau is now based within and operating from the new premises in the Fountain 
Business Centre. 

The Bureau’s Management Committee has approached the Council to seek its assistance in identifying and 
securing further funding to meet increased occupancy costs (letter of application attached). The Bureau also 
applied to the Council for the award of mandatory and discretionary rates relief and these have both been 
granted for 1996/97, representing a saving to the project of some 2472. 

Discussions have taken place between the Treasurer of the Bureau and financial projections have been 
prepared by the Chief Executive’s Department based upon figures provided by the Treasurer. 

It is estimated that the Bureau should have sufficient funds in 1997198, based upon previous levels of service 
delivery, to fund project costs. If the Bureau is not awarded mandatory and discretionary rates relief in this 
current financial year then a deficit of 23 18 is projected. If both mandatory and discretionary rates relief are 
awarded then a year end surplus of 21,946 is projected. The additional funds ca-kulated by the Chief 
Executive’s Department required in 1998/99 to offset increased project costs amount to some 28,061 including 
the successful award of rates relief. 

It should be noted however, that the projected year end surplus is possible as a result of previous reserves/ 
accruals and such reserves will be fully depleted and not available in 1998/99. 

Citizens Advice Scotland has again intimated that it would be willing to enter into a partnership agreement 
with the Council and contribute to any further awards made by the Council however, this would be on a 
reducing basis, culminating in a nil contribution. 

REVIEW OF INFORMATION SERVICES 

This request for assistance from Coatbridge Citizens’ Advice Bureau should not be seen in isolation but rather 
considered as yet another request for additional funding for the Citizens Advice Bureau as they develop their 
services. 

Currently the Council supports five Citizens’ Advice Bureau in addition to mainline information services, 
other voluntary advice and information projects, and those funded through the Urban Programme. This latter 
category includes an outreach advice service managed by Coatbridge Citizens’ Advice Bureau, due to 
terminate in March 1998 and currently in receipt of 236,600 annual revenue. It is understood that some areas 
and client groups in North Lanarkshire benefit from a comprehensive range of advice providers whilst in other 
areas there are significant gaps in provision. 

Consequently in light of the above it would seem opportune to conduct a strategic review of the provision of 
information and advice services across North Lanarkshire. The remit, purpose and parameters of such a 
review of information and advice services are presently being developed and will be the subject of a separate 
future report to be brought before Committee. In the meantime, Committee is requested to note the intention 
of this review in its consideration of the funding request from Coatbridge Citizens’ Advice Bureau. 
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6 .  RECOMMENDATION 

It is recommended that the Sub-Committee: 

a) note the request for further funding submitted by Coatbridge Citizens’ Advice Bureau in 1997/98 and 
defer its’ decision of this request subject to the implementation and findings of a Council review of 
information and advice services; 

b) support the Coatbridge Citizens’ Advice Bureau in its application for mandatory and discretionary rates 
relief in 1997198 and advise the Director of Finance accordingly in order that he may consider the matter; 
and 

c) otherwise note the contents of the report. 

‘k 
Chief Executive 
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8 AIay 1997 

Ms Sandie Xiacfiay 
Community Development hlanager 
North Lanarkshire Council 
P 0 Bos 14 
Civic Centre 
JIOTHERWELL hlLl 1TM' 

c 

Dear Ms MacKay, 

We refer to tfie previous correspondence dealing with our proposed new premises and increased 
revenue costs. 

We are  in receipt of your cheque for S15,434.00 for which we thank ~ o u .  \\'e understand from 
this that Sorth Lanarkshire Council has decided not to enter into the proposed partnership 
agreement with Citizens Advice Scotland to meet the increased revenue costs of our change of 
accommodation. 

We believe there may be some misunderstanding of the reasons for this change of accommodation. 

The current premises a r e  lacking proper space (i.e. no managers office), ha, e a n  insufficiency of 
interview rooms (this can lead to long deIays for clients), 110 public toilet facilities, there is a lack 
of client confidentiality ( because of very poor sound proofing), a complete lack of disabled access 
(listed building therefore modifications a re  not possible). 

A s  such they fundamentally breach rnarty of the conditions of membership of Citizens .-ith.ice 
Scotland. Consequently, in .July 1996 the 8Ianagement Committee were informed that the 
Bureau's membership could only continue on condition that the premises \,ere changed within 
tweh e months. 

Additionally the current premises a re  in funciamentai breach of  Health CZ. Safety legislation arid 
of Disabled Access Legislation. 

For a!! of these rensoris the AIanagement Committee has been compelled in order to continue the 
present service tu go ahead with alternative premises. 



c 

There must be some way of reliewing the situation and I would seek your athice on this matter. 
M'ould it be possible for you to meet with a few of us so that you can see at first hand the premises 
problem w e  have, how we solved the problem, and where we go from here. 

Yours sincerely 

David t'pton 
\'ice Chairman 



Coatbridge Citizens Advice Bureau Additional Funding Request 

Bank Interest 

CAS 

Donations 

Staffing 

830 

534 

700 

18,736 I 
Premises 10,126 I I 
Admin 10,134 

Sub Total 38,996 

Plus I I 
Accruals 

I 
Total 39,285 1 

Balance c / h d  12,098 

NLC Grant 30,873 

Transitional 1,625 

Trf from UP 5,702 

Total 52,362 
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Coatbridge Citizens Advice Bureau Estimated Costs 1997/98 

Balance clfwd 

North Lanarkshire Council 

Citizens Advice Scotland Capital Grant 

Transitional Funding 

Bank Interest 

Trf from Up 

Total Income 

Coatbridge Citizens Advice Bureau Estimated Income 1997/98 

13,077 

30,868 

28,750 

947 

400 

4,000 

78,042 

~~ ~~ ~~ 

Premises 

rent 

~ 

10,500 New premises at Fountain Business Centre 

1 -  insurance 

heat & light 

cleaning 

I 500 I 1 NewPremises 

2,000 New Premises 

600 New Premises 

furniture/equipment 

water rates 

4,000 

460 New Premises 

non domestic rates 

repairs and maintenance 

1 Capital 1 I 28,750 1 Capital works to new premises 

2,264 New Premises 

50 

Admin 

From the above it can be projected that the project should have sufficient resources to 
operate from the new premises in 1997/98 and maintain the current or increased level 
of service delivery. 

20,374 20,374 

10,500 Increased workload in new premises 
If the Council awards Mandatory and Discretionary Rates Relief in 1997/98 then the 
project would end the year with a surplus of E1,946. 

The project will deplete its reserve account. It is recommended by Citizens Advice 
Scotland that Bureau maintain a reserve equivalent to two months operating costs to 
cover termination and redundancy cos@. Coatbridge Bureau estimated this at E6,497. 

This project would be required to identify funding for 1998/99 to meet the increased 
occupancy costs (estimated at E 10,325'excluding possible rates relief as outlined above, 
E8,061 inclusive of rates relief). 
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