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1. Introduction 

1.1 The purpose of this report is to advise the Sub-Committee of the proposals to develop the activities 
of the Eastfield Community Action group and consider its request for financial support. 

2. Background 

2.1 Eastfield Community Action Group is the management body responsible for the running of 
Eastfield Community Hall, West Benhar Road, Eastfield, Harthill. The hall, which is the only 
community facility in Eastfield, offers accommodation to community and voluntary organisations 
and comprises hall, stage, kitchen and storage area. In recent years, Eastfield Community Action 
Group has received fbding from the local authority, Through local fund-raising activities and 
voluntary effort the group has been able to refurbish and maintain the accommodation to a good 
standard. Over the past three years the Action Group has made good effort to develop activities 
within the hall. This has culminated in individual group members developing activities in which 
they have a keen interest and, which are in the main leisure activities. The Action Group is 
concerned at the absence of poverty initiatives and social support which would impact on the 
community as a whole. 

3. Development Plan 

3.1 The Action Group has identified the need to develop a wide range of initiatives. These include the 
development of credit union, food co-op, support and interest groups for men and women, computer 
club for adults and children, and play facilities for pre 5 children. 

3.2 Whilst identifying these needs members of the Group are aware of their limitation as an 
organisation to take on a developmental role. It is recognised that as individual members they are 
able to develop activities in which they have expertise or interest. Their capacity to develop new 
activities is limited by lack of volunteers and the availability of volunteers at this stage. 

3.3 It is from this premise that the Action Group is seeking funding to employ a part-time development 
worker to actively promote and develop new initiatives within the community of Eastfield. 
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4. Funding 

4.1 To enable the proposed development to take place the project costs for one year are as detailed 
below: 

Part-time Development Worker €10,622 
Hall Maintenance/ cleaning f 1,500 
Administration/ printing f 2.500 

f 14.622 

It is proposed that once developed, the majority of activities operating would generate sufficient 
income, which would met the general running costs of the hall. 

5 Funding Source 

5.1 An appropriate source of funding to meet this request is the Village Initiative Budget held by the 
Chief Executive’s Department. 

6. Recommendations 

It is recommended that the Sub-Committee: 

a) approve the request for financial assistance of €14,622 from the Chief Executive’s 
Department’s Village Initiative Budget; 

b) instruct the Chief Executive to carry out a review after a six month period and bring forward 
a further report; and 

c) otherwise note the contents of the report. 


