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REPORT 

Subject: FUNDING REQUEST AIRDRIE 
NORTH FOOD CO-OPERATIVE 
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INTRODUCTION 

The purpose of this report is to advise the Sub-Committee of the proposals to develop a food co- 
operative in the Airdrie North area and to consider its request for initial financial support. 

BACKGROUND 

At its meeting on 28 October 1997, Airdrie Area Committee considered a funding request submitted 
through the Interim Community Grants Scheme for financial assistance to establish a food co- 
operative serving the Airdrie North communities. The Area Committee recognised the important 
contribution made by food co-operatives in an anti-poverty strategy and referred the application to the 
Policy and Resources (Community Development) Sub-Committee for consideration . Recently a 
funding application submitted by another food co+perative was considered by this Sub-Committee 
and awarded funding from the Chief Executive’s Voluntary Organisations’ budget. 

DEVELOPMENT OF AIRDRIE NORTH FOOD CO-OPERATIVE 

Airdrie North Food Co-operative Management Committee has been meeting for some three months 
and is planning to open a food co-operative, based in Airdrie North Community Project at St Serf‘s 
Primary School and serving the Rawyards, Holehills, Thrashbush and Rochsoles areas. 

These areas are presently only served by a small number of local shops which are expensive with a 
limited choice. Whilst a number of major supermarkets are located in Airdrie town centre, the benefits 
of bulk supermarket buying and access to these for elderly people and those Airdrie North residents 
who do not own a car or are living on a low income are limited. 

The Management Committee members have visited a number of existing food co-operatives in North 
Lanarkshire and they are presently undertaking a comprehensive training course in all aspects of food 
co-operative operation, including purchasing and stock control, financial record keeping, 
environmental health procedures and committee skills. 

The Management Committee propose to open the food cooperative in early January 1998 and they 
are currently producing membership cards and publicity leaflets and posters to be widely distributed. 
Initially, the food co-operative will be open one day per week between 12.00 noon and 3.00pm and it 
is planned to open further as membership increases. 

The food cooperative will af€iliate to the North Lanarkshire Federation of Food Co-operatives and 
will receive its stock from the Federation’s bulk ordering and buying scheme. Airdrie North Food Co- 
operative will stock a range of products including tinned and dry goods, fresh h i t  and vegetables and 
dauy produce. 
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FUNDING 

To enable Airdrie North Food Co-operative to open, the organisation requires to purchase both 
equipment and initial supplies of stock. These items have been costed and are detailed below:- 

Stock €500 
3 Trolleys (for storage and display purposes) €450 
Refrigerator €200 
Cleaning Materials €5 0 
Pricing Gun €20 
Publicity €200 
6 Display Baskets €180 

TOTAL €1,600 

The food co-operative has received its cash register and weighmg scales as donations. 

The above expenditure items have been costed in the absence of actual operational experience and 
accordingly it is suggested that the Sub Committee may wish to consider an initial start up grant of 
€1,000 to enable the food co-operative to open, and then review any future support to both Airdrie 
North Food Co-operative and other food co-operatives in North Lanarkshire as part of a wider 
strategic review. 

It should be noted by the Sub Committee that the Airdrie North Community Project, which will 
provide the base for the food co-operative, is currently being considered for Regeneration Programme 
funding and it is therefore rmmmended that the suggested funding award to the food co-operative is 
subject to successful approval of the Airdrie North Community Project Regeneration Programme bid 
and the continued availability of the Project as the food co-operative base. 

RECOMMENDATIONS 

It is recommended that the Sub Committee: 

0 agree to award Airdrie North Food Co-operative a grant of € 1,000 from the Chief Executive’s 
Payments to Agencies and Other Bodies budget for equipment and initial start up costs, 
subject to the successful award of Regeneration Programme funding to Airdrie North 
Community Project and the continued availability of these premises 

ii) otherwise note the contents of this report. 

(Jfwk7& 
Chief Executive 


